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Budget Collaboration-Summit Meeting 3

Board of Selectmen, School Committee Appropriation Committee, 

Capital Expenditures Committee

January 20, 2010
7:30 p.m.

Selectmen’s Meeting Room

 Agenda

1. Review FY2011 Operating Budget

· Budget Overview:  Projected Revenues v. Proposed Budget (Town Manager and Superintendent of Schools)

· Agreement on FY2011 Reserves.  A consensus Summit decision regarding:
· Use of  $350,000 of Free Cash for the SPED Stabilization Fund
· Use of $479,399 of Free Cash for the OPEB Reserve Fund
· Review Allocation of FY2011 Revenue between Municipal Departments and School Department
2. Review FY2011 Capital.

· A consensus Summit decision on the use of $1,983,112 for cash capital.
3. Review Outstanding FY2011 Budget Issues

4. Review Budget Schedule/Next Steps

· Budget to Financial Committees and Town Meeting Members

· Board of Selectmen vote on budget by February 22

5. Review Draft List of 2010 Town Meeting Articles










