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Budget Collaboration-Financial Summit 2

December 3, 2009
7:30 p.m.

Selectmen’s Meeting Room

Agenda

1. FY2011 Revenue Projections

· Overview (Carl Valente)

· Presentation by Revenue Source (Rob Addelson)

· Policy Issues (Carl Valente)

Potential FY2010 State Aid Reductions

Use of Reserves to Offset FY2011 State Aid Reductions
Use of Reserves (Free Cash) to Fund FY2011 Capital/Debt Service

2. Establish Date: Budget Collaboration-Summit 3
3. Follow-up Discussion:  Munroe School Disposition (Board of Selectmen, Appropriation Committee, Capital Expenditures Committee)










