2020 VISION COMMITTEE

Members: Up to 20
Appointed by: Board of Selectmen
Length of Term: 3 years, staggered
Appointments Made: September 30
Meeting Time: As Posted

Description: The 2020 Vision Committee will be stewards of the January 2001 Status Report and monitor the
implementation Process. Focusing on the goals, objectives, and action items, they will identify priorities, and those
entities, which have responsibility. The Committee will not be involved in implementation directly, but will have
ongoing interaction with appropriate town bodies around the implementation steps. The Committee will develop
well-defined measures for tracking and a schedule for reporting on implementation progress.

The Committee will also keep larger constituencies engaged in the visions and goals, which belong to the entire
community. Liaison, ongoing communication, and periodic reporting will keep the visions fresh. Finally, the
Implementation Committee is responsible for recommending when the entire visioning process needs to be re-
initiated.

Criteria for Membership: One representative from each of the three elected boards (Board of Selectmen, School
Committee, Planning Board) shall be a member of the committee. The remaining members shall be Lexington
residents or people working in Lexington who represent a variety of perspectives. Terms will be staggered to ensure
ongoing renewal of the committee.

Ref.: Charge adopted by the Board of Selectmen on April 4, 2001.
Selectmen designated as Special Municipal Employees on January 18, 2006.
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