
TOWN OF LEXINGTON 
COMMUNITY PRESERVATION COMMITTEE 

PROJECT APPLICATION SUMMARY FORM 

Project Title: Lexington Housing Authority- Greeley Village Rear Door and Porch 
Replacement 

APPLICANT INFORMATION 

Name of Applicant/Contact Person: Ca1leen Foley - Lexington Housing Authority 

Title/Position: Executive Director 

Group or Committee Affiliation (if any): 

Applicant/Contact Person's address, contact phone number, and email: 
1 Countryside Village, Lexington MA 02420 
781-861-0900 ; cfoley@lexingtonhousing.org 

PROJECT INFORMATION 

Lexington, MA 02421 

Purpose (please check all that apply) 
__ Open Space 

Historic -- 
Recreation -- 

__ x _ Housing 

Project Site Address: 
Greeley Village 

Project Site Assessors Map/Parcel: _ 
Project Site Deed Book/Page: ~-~~~~ 
Current Owner: Lexington Housing Authority 

Brief Project Description: 
The rear entry/exit doors and porches to the units are visibly sagging, causing energy loss and 
poses a serious safety risk for our elderly tenants. There are approximately 1 OO doors and 50 
porches to be replaced 

COSTS 
Fiscal Year Total Project Cost CPC Funds Requested Other Funding Sources ( amount and 

source) 
2015 
2016 $554 282.00 $415,711.00 $138,571.00- DHCD (State) 
2017 
2018 
2019 
2020 
TOTAL 

Signature of Applicant: {ju ÍJJ¡i. Ó ~/'.4tí Date: /ü / 1 q / io I ( 
For Community Preservation Comnuttee Use Only 
Application Received On Pro¡ect Presented to CPC on _ 
Reviewed by Determmation ----------- 



LEXINGTON HOUSING AUTHORITY 
ÜNE COUNTRYSIDE VILLAGE, LEXINGTON, MASSACHUSETTS 02420-2576 

Nicholas Santosuosso, Chairman 
We1dong Wang, Vice-Chairman 
Melinda Walker, Treasurer 
Robert D. Peters, Assistant Treasurer 
Leo P Mcsweeney, Comrmsstoner 

TEL 781 861-0900 
FAX 781 861-1938 

TDD 1-800-545-1833 EXT. 104 

Carleen B Foley, Executive Director 

October 29, 2015 

Town of Lexington 
Community Preservation Committee 
Lexington, MA 02420 

RE: Community Preservation Act Funding Application 

Dear Town of Lexington Community Preservation Committee, 

I would like to take a moment to introduce myself. My name is Cail een Foley, 
and I am the new Executive Director at the Lexington Housing Authority. I grew up 
in town, so it is an honor to be able to return and work for an agency whose mission 
I care deeply about and give back to a community that was always generous to me. 

Enclosed please find the Lexington Housing Authority's application for 
Community Preservation funds for FY 2017. We are requesting funding to 
rehabilitate and restore the rear exit doors and rear porches at Greeley Village. 
met with Steve Keane, the previous LHA Executive Director, and based on his 
extensive knowledge of our sites, he suggested this is the most critical project that 
could benefit from CPA funding. 

Enclosed you will find all requested documentation. Please do not hesitate to 
contact me with any questions or requests for more information. 

I very much look forward to working with you on this and future projects. 

Sincerely, 

(Jtl/J;v- ß ~(._e.wo 
Caileen Foley 
Executive Director 

Equal Employment Opportunity - Affirmative Action Employer 
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1. Scope or concept of project 

We are requesting CPA funding to help finance the replacement of all rear exit doors 
and porches at Greeley Village. With CPA funding, we will be able to use our funding 
allocation from the Commonwealth of Massachusetts Department of Housing and 
Community Development to cover the remaining cost. 

Currently, all 100 rear doors to the units are over 50 years old and in dilapidated 
condition. We would replace all doors with new, energy efficient models. This 
would include a new door, storm door and doorframe. Concurrently, the rear 
porches leading to the doors are sagging and pose a serious safety risk for our 
elderly residents. We would rehabilitate the porches with new steps and railings 
leading into the unit. 

Replacing these doors and porches would improve the quality of life for our 
residents at Greeley Village. DHCD and we have rated this project "critical". 

2. Project goals and objectives 

The Rear Door and Porch Replacement project at Greeley Village meets the criteria 
set forth by the Lexington Community Preservation Committee, specifically within 
the rehabilitation and restoration of community housing. 

The Lexington Housing Authority is the primary provider of low and moderate 
income housing for residents of the Town of Lexington. We take pride in our vast 
portfolio of affordable housing, so we place great importance in the rehabilitation 
required to keep these properties functional as they get older. Rehabilitating our 
units to fix extraordinary repairs is a top priority to ensure our residents live in safe 
conditions. It is imperative that we promote the use of our current buildings, as 
developing new public housing is proving increasingly difficult with limited funds. 

The current doors are original - they were installed in 1968. Over time, they have 
begun to sag and break, becoming a safety hazard to our residents. The porches are 
uneven and pose a falling risk for our residents. 

3. Projected action plan and timeline 

Bid out contract: end of 2016 
Begin door replacement: beginning 2017 
Finish door replacement: summer 2017 
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4. Anticipated project cost 

The anticipated project cost is $554,282.00 
CPA: $415,711.00 
DHCD (State): $138,571.00 

Budget: 

Labor 
Craft Labor Description Rate Hours Cost Type Subtotal 

Carpenter 50% of urut entry/exit doors $52.72 100 Dwelling $5,272 OO 

Labor Total. $5,272 OO 

Proiect Estimation Components 
Description Notes Unit Cost Unit Quantity Cost Type Sub Total 

Exterior Smgle Door, $2,801.15 EACH 100 Dwelling $280,115 OO 
Umt 
Storm/Screen Door $555 39 EACH 100 Dwelling $55,539 OO 
Porch repair $1,500 OO Each 50 Dwelling $75,000.00 

Materials Total· $410,654 OO 

Other Cost 

Description Notes Unit Cost Unit Quantity Cost Subtotal Type 
Contmgency $75.00 EACH 100 Dwelling $7,500 OO 

latchset $200.001 100 Dwelling $20,000 OO 

Others Total: $27,500 OO 

Totals 

Soft Cost Total $110,856 

Hard Cost Total· $443,426 

Total Development Cost: $554,282 
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5. Other funding sources, including private/public/in-kind: 

The Commonwealth of Massachusetts Department of Housing and Community 
Development 
$138,571.00 

6. CPA funding request: 

$415,711.00 

7. Budget justification 

The budget for this project is generated through the Commonwealth's Capital 
Planning System. The Lexington Housing Authority's entire housing inventory is 
cataloged in this system, with expiration dates and critical needs assessments 
attached to each inventory piece. The LHA is able to create modernization projects 
through this system and attach the necessary inventory that correlates with the 
project. When projects are created, budgets are generated based on the type of 
inventory attached, scope of work, and other related costs. 

The different project cost components, including labor, services, and goods are 
based on current pricing and wage rates. This ensures that the budget for this 
project is practical and feasible. 

8. List and describe any comparable projects 

Below are past CPA projects awarded and their status 

FY10 Greeley Village Siding Replacement- CPA award $386,129. 
This project is completed 

FY11 Vynebrooke Village Drainage Improvements - CPA award $364,800. 
This project is completed 

FY14 Greeley Village Front Entrance Project- CPA award $172,734.00 
This project is completed 

FY14 Vynebrooke Village Health and Safety improvements - CPA award $300,551 
This project is in progress and is scheduled for completion by end of 2015. 

FY15 Greeley Village 4 new ADA unit construction - CPA award $810,674. 
This project is in progress and is scheduled for completion Spring 2016. 
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9. Relevance to community 

Maintaining safe, sanitary and affordable housing is imperative to satisfying the 
needs of low-income families in our community. Currently, the waiting time for a 
unit at Greeley Village is three years or more. Ensuring these units are kept online 
through proper modernization procedures is the only way we can continue to serve 
a needy population. 

10. Supporting documents 

The Lexington Housing Authority, through the Department of Housing and 
Community Development (MA State) will fund the required match by allocating 
funds to this project from its formula funding. 
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