
Stewardship Projects for Boy Scouts, Girl Scouts, & 
Volunteer Groups 

Lexington Conservation Stewards 

 
 
 
 
 
 
 
 

Updated September 24th, 2015 

 
The Lexington Conservation Stewards invite Eagle Scout candidates, Boy Scout and Girl Scout troops, and other volunteer 
organizations to undertake stewardship projects on Lexington conservation land that provide a valuable experience for the 
scout/volunteer and an enormous benefit to the town. The following list includes projects that are of a scope suitable for 
Eagle Scout candidates as well as smaller-scale projects suitable for community service requirements. Please note that in 
many cases, limited or no funding is available for these projects, so project work often includes fundraising.  
 
If you would like to work on one of these projects, or propose a different one, please contact: 
 
Jordan McCarron 
Conservation Stewardship Program Coordinator 
Town of Lexington 
1625 Massachusetts Avenue 
Lexington, MA 02420 
Phone: 781.698.4532 
Fax: 781.861.2780 
Email: jmccarron@lexingtonma.gov 
 
 
1. Various Conservation Areas: Kiosks 
Construct kiosks at conservation land main entrances to post materials for outreach and education. This project is highly 
recommended for scouts.  
 
Kiosks should be built to the specifications of a kiosk plan that we have available in the Conservation Division office, in order 
to ensure that our kiosks are uniform across our conservation areas and that they meet our long-term needs. We can provide 
you with those plans and a list of supplies. Total cost for building a kiosk is around $500, so fundraising for this cost should 
be part of the project. Kiosk construction will include posting informational materials provided by the Conservation Division. 
 
Lead Contact: Conservation staff 
Funding status: Fundraising needed 
 
2. Various Conservation Areas: Sign relocation, repair, and maintenance 
Many of the entry signs into our conservation areas need to be realigned to be perpendicular to the road, scraped, sanded, 
and repainted, including inside the carved lettering (this takes precision and patience). Additionally, entry signs constructed 
with telephone pole posts need to be excavated and replaced with 4" x 6" pressure treated posts. In some areas, post signs 
need to be installed at entryways or trails. In other areas, old signs that are no longer functional need to be removed. The 
scope of this project could accommodate several scout projects. 
 
Lead Contact: Conservation Staff 
Funding Status: Fundraising needed 
 
 
 
 
 
 



3. Boardwalk Installations, Renovations, and Extensions:  Various Conservation Areas 
A number of boardwalks that currently exist on conservation areas need to be extended at their ends to accommodate 
increasingly wet trails. The lengths of the extensions vary based on the site. This project includes fundraising for the materials, 
coordinating with a Steward to design the boardwalk extensions, and building the extensions. Permitting may be required as 
well. Conservation areas with extensions needed include Dunback Meadow, Hayden Woods, Lower Vine Brook, Daisy 
Wilson Meadow, Shaker Glen and Willard’s Woods.  
 
Lead Contact: Conservation Staff 
Funding Status: Fundraising needed 
 
 
4. Lower Vine Brook Recreational Path Garlic Mustard Pull 
Continue with an effort to eradicate garlic mustard from along the Lower Vine Brook Recreational Path from Hayes Lane to 
North Street. Garlic mustard is spread along the length of the path and must be pulled for several years in a row (can be 
subsequent volunteer projects). Pulled material must be bagged in trash bags and disposed of in dumpsters to prevent 
further seed dispersal or reestablishment. Available to do between mid-March and mid-June. 
 
Lead Contact: Conservation Staff 
Funding Status: N/A 
 
5. Minuteman Commuter Bikeway Garlic Mustard Pull 
Continue with an effort to eradicate garlic mustard from along the 5 miles of Minuteman Commuter Bikeway that pass 
through Lexington. Garlic mustard is spread along the length of the path and must be pulled for several years in a row (can 
be subsequent volunteer projects). Celandine poppy also grows in the same areas and could be pulled as well if time 
permits. Pulled material must be bagged in trash bags and disposed of in dumpsters to prevent further seed dispersal or 
reestablishment. Available to do between mid-March and mid-June. 
 
Lead Contact: Conservation Staff 
Funding Status: N/A 
 
6. Various Locations: Invasive Species Removal 
 
Invasive Species present a huge management challenge for the Town of Lexington, and many of the Town’s conservation 
areas have significant invasive species populations, including Asiatic Bittersweet, Japanese Knotweed, Japanese Barberry, 
Multi-flora Rose, and Glossy Buckthorn. This project would include cutting and pulling select invasive species, completing an 
Invasive Species Treatment Record for each site, and could include yearly monitoring/management by a Scout Troop or 
volunteer group. 
 
Lead Contact: Conservation Staff 
Funding Status: N/A 
 
7. Various Locations: Certify Vernal Pools 
Lexington has a number of vernal pools, which are essentially big puddles in the woods where certain animals breed and 
raise their young, including wood frogs, spotted salamanders, and fairy shrimp. Certifying them though the State’s Natural 
Heritage and Endangered Species program can help to provide more protection for these important habitats. A number of 
potential vernal pools sit on conservation land in Lexington and are easy to access for certification. The certification process 
involves documenting frog and salamander breeding activity through photographs, sound recordings, and/or video, 
completing some mapping work, and filling out the proper paperwork for the State. There is very little cost associated with 
certification. Planning for certification could happen at any time of the year, but the documentation would need to occur in 
the spring when the frogs and salamanders are active; the exact date varies from year to year but generally falls sometime 
between late March and late April.  
 
To learn more about the certification process, visit: http://www.vernalpool.org/macert_1.htm 
 
Lead Contact: Fran Ludwig  
Funding Status: N/A 
 
 
 
 
 
 

http://www.vernalpool.org/macert_1.htm


8. Arlington's Great Meadows (in Lexington): Educational mini-grants 
This program offers funds to anyone willing to do a project that facilitates students learning about the diverse nature of 
Great Meadows. One possible example is the creation of field kits for younger students by an older scout. Grants are 
awarded annually, but some flexibility of schedule is possible. 
 
Visit http://www.foagm.org/Mini%20Grants.htm for information. 

 
9. Storm Drain Marking  
Work with the Conservation and Engineering Divisions to pick an area to install storm drain markers on storm drains that 
indicate “no dumping – drains to stream) along sidewalks in Lexington. The project includes scouting out the area to count 
and locate storm drains, installing the markers, and providing educational outreach to the community about the markers. 
Matching funds may be available for the project but some fundraising is expected.  
 
Lead Contact: Dave Pavlik, Engineering Division 
Funding Status: Partial funding available from Engineering Division 
 
10. Compost Structure at Idylwilde Community Garden  
Work with Conservation Division staff and a lead Conservation Steward to build a large three-bin compost structure for the 
Idylwilde Community Garden. The project will involve compost bin design (with input from the Idylwilde Community Garden 
coordinator), fundraising for materials, constructing the compost structure in sections off-site, and on-site assembly. There are 
many compost bin designs online; however, you must confer with the Conservation Division before selecting a design. 
Additionally, this project will involve moving compost from existing compost bins at the Community Garden to the new 
compost structure and disassembling existing bins (wire fencing and metal T-posts) Finally, this project will include compiling 
educational material on how the compost structure works and directions for using the compost bin to be posted in the 
Idylwilde Community Garden kiosk and directly on the compost structure.  
 
Lead Contact: Conservation Staff 
Funding Status: Fundraising needed 
 
11. Lexington Seasonal Bird Database 
 
This project involves creating a migratory bird database to be updated annually for the Lexington Conservation Division and 
communicating with local birding groups to gather data. The project leader would be expected to participate in bird 
monitoring fieldwork; this project would work great as an annual scout troop activity with the creation of the database 
happening in the first year. Migration represents a critical time for the survival of many bird species that pass through 
Lexington annually. As much as 80-90% of annual mortality may occur during the migratory period. (Monitoring Animal 
Migration in the Greater Acadia Region, Olsen, McCabe et al, University of Maine, 2013). “Stop-over” habitats that provide 
species with food, rest, and a low risk of predation can lower the risk of migration and contribute to the long-term viability 
of migratory populations. Several conservation properties and other open space areas in Lexington provide such habitat 
including Arlington Reservoir/Busa Farm fields, Dunback Meadow, Lower Vine Brook, and the NSTAR power line corridor 
along the route of the proposed West Lexington Greenway.  
 
Lead Contact: Keith Ohmart, Citizens for Lexington Conservation 
Funding Status: N/A 
 
12. Nesting Boxes at Cotton Farm TAKEN 
 
This project involves the construction and installation of nesting boxes along the pond at Cotton Farm for cavity nesting bird 
species, such as Tree Swallows. The size of the nesting boxes, as well as location and orientation, will need to be researched. 
 
Lead Contact: Conservation Staff 
Funding Status: Fundraising needed 
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