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GREEN COMMUNITY ANNUAL REPORT 

In order for a municipality to maintain its Green Community Designation and be eligible for future Green 
Communities funding opportunities, annual reports must be submitted by September 30 for the preceding 
period July 1 – June 30.  Please be certain to address all areas in full.  If certain requested information does 
not apply, then please note it as “N/A”. 

If you have any questions on these reporting requirements, please contact your DOER Green Communities 
Regional Coordinator (RC).  The objective is to have a dialogue with Green Communities staff before the 
report is due so that minimal follow-up with the municipality after the due date is required. 

Please submit a signed copy of the completed annual report via email to your Regional Coordinator and to 
Green.communities@state.ma.us 

 

Date of Annual Report Submission:               _September 30, 2011___________________ 

Name, Title and Municipality of Preparer of Annual Report:   

 _Maryann McCall-Taylor, Planning Director, Town of Lexington_____________ 

 

I confirm that I have reviewed this report and verify all information is true. 

Signature of Chief Administrative Officer:  __________________________________ 
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CRITERION 1: As‐of‐Right Zoning and CRITERION 2: Expedited Permitting 

Regulations (zoning & permitting): 

1) Have any significant changes been made to the zoning district(s) for which the community received Green 
Communities designation?  Significant changes would impact the ability to construct a qualifying clean energy 
use in the district such as the geographic extent of the district, allowed uses, and dimensional requirements.  
Overlay districts such as water protection districts that impose special permitting requirements count as 
significant changes. 

If yes, attach a letter from municipal counsel that describes the changes, outlines any potential impact on the 
siting of clean energy projects, and affirms continued compliance with the Green Communities As‐of‐Right 
Zoning and Expedited Permitting criteria. 

Circle Response:     NO  YES  (letter from municipal counsel attached) 

2) Have any significant changes been made to site plan, design, or other development review criteria or any permit 
review procedures that would impact the ability to permit qualifying clean energy uses as‐of‐right and in a 
timely manner? Significant changes would be anything that pertains to the “by‐right” nature of the zoning or to 
the amount of time necessary to review required permits.   

If yes, attach a letter from municipal counsel that describes the changes, illustrates any potential impact on the 
siting of clean energy projects, and affirms continued compliance with the Green Communities As‐of‐Right 
Zoning and Expedited Permitting criteria. 

Circle Response:  NO  YES  (letter from municipal counsel attached) 

3) Does sufficient space remain for “As‐of‐right” development of a qualifying renewable energy facility or at least 
50,000 square feet of research and development or manufacturing space in the district(s) for which the 
community received Green Community designation?  

If not, explain what has happened since the community applied for and received Green Community designation 
and any plans the community may have to make such development feasible again.   Please note, if 50,000 
square feet of space does not remain, this will not jeopardize your designation, but we do want to know about 
it. 

Circle Response:  YES  NO  (Please provide explanation in space below) 

Permitting:  

Have any clean energy projects applied for approval under the zoning for which the community received Green 
Community Designation? 

Circle Response:  NO  YES  (please complete table below) 

Table ‐ Expedited Permitting Projects     NOT APPICABLE  
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CRITERION 3: Energy Reduction Plan (ERP) Annual Report 

ANNUAL ENERGY USE REPORTING REQUIREMENTS OVERVIEW 

These reporting requirements have been designed to balance the level of effort with the amount of information needed 

to have assurance that a Green Community is on track to reach its goal of reducing its energy use by 20% in five years. 

To that end, Green Communities should notice that the reporting requirements for Criterion 3: Energy Reduction will 

vary by what year of their Energy Reduction Plan they have completed as follows: 

 

Year 1 – Complete Section A: Provide energy use for the Baseline Year and Year 1. 

Year 2 – Complete Section A: Provide energy use for the Baseline Year, Year 1 and Year 2. 

Year 3 – Complete Section A and Section B, if required, as follows: Provide energy use for the Baseline Year, Year 1, 

Year 2 and Year 3 by completing Section A below. If a Green Community does not demonstrate a cumulative 12% 

reduction by  the completion of Year 3 of its Energy Reduction Plan , it must provide more detailed information to 

demonstrate it is on track to reach its 20% reduction in 5 years by also completing Section B. 

Year 4 – Complete Sections A and B: Provide energy use for the Baseline Year and Years 1‐4 by completing Section A 

below and provide additional details as requested in Section B. 

Year 5‐ Complete Sections A and B: Provide energy use for the Baseline Year and Years 1‐5 by completing Section A 

below and provide additional details as requested in Section B. 

 

SECTION A: COMPLETE FOR ALL YEARS 
Please fill in the blank: 

 

Baseline Year (include FY or CY):  FY2008 

Energy Tracking Tool Used: MassEnergyInsight and manual data collection 

% Energy Reduction to Date: ____2.5% 

 

Reporting Energy Use 
 
Combined Table 1 and 2: Annual Municipal Energy Use in Native Units and MMBtu for baseline year FY08 
 Tables 1&2 for FY09, FY10, and FY11 are attached as an Excel spreadsheet. 

 
 
 



 

 
 

Electricity  Natural Gas 
#2 Distillate 
Fuel Oil  Propane  Gasoline  Diesel 

Renewable 
Energy ‐ 
Electric 

Renewable 
Energy ‐ 
Thermal 

Baseline Year 
FY2008 
  

kWh  MMBtu  Therms  MMBtu  Gallons  MMBtu 

Gal
lon
s 

MMB
tu  Gallons  MMBtu  Gallons  MMBtu  kWh  MMBtu  Gallons  MMBtu 

Total 
MMBtu 

SUBTOTAL for 
BUILDINGS 

11,359,613  38,759  501,523  50,152  150,886  20,952                      109,863 

Drinking/Waste
water 
Treatment 
Plant 

553,510  1,889

4 

                              1,889 

Pumping in 
Aggregate 

                               
0 

 

Open Space**  267,292  912      9,365  1,310                      2,222 

Vehicles in 
Aggregate 

                    48,807   6,052*  64,526   8,971*           15,023 

Street and 
Traffic Lights in 
Aggregate 

2,264,654   7,727                                      7,727 

TOTAL ENERGY 
CONSUMPTION 

14,445,193  49,287  501,523  50,152  160,251  22,262      48,807  6,052   64,526  8,969           136,724 

* Gas and diesel combined in baseline. 
**Open space includes parks, fields, and compost facility. 
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SECTION B: COMPLETE FOR YEAR 3 IF ENERGY REDUCTION <12%; COMPLETE FOR YEAR 4 AND YEAR 5 

 
Table 3: Timeline of Annual Municipal Energy Use 
 

 
FY08 

Baseline 
MMBtu 

FY09 
Year 1 
MMBtu 

FY10 
Year 2 
MMBtu 

FY11 
Year 3 
MMBtu 

FY12 
Year 4 
MMBtu 

FY13 
Year 5 
MMBtu 

Change 
from 

Baseline 
(%) 

Buildings  105,804  96,219 100,760 108,799      

Water/Sewer & Pumping  1,889  2,386 2,210 1,732      

Open Space* (optional)  6,281  732 585 647      

Vehicles  15,023  14,162 14,028 17,311      

Street and Traffic Lights   7,727  5,551 5,540 4,770      

TOTAL ENERGY 
CONSUMPTION 

136,724  119,049 123,124 133,258     20% 

              ‐ 12.9%  ‐9.9%         ‐2.5% 
* Open space includes parks, fields, and compost facility 
 

Explanation Required if Cumulative Energy Reduction is <12% After Year 3 or <16% after Year 4 of Energy Reduction 
Plan 
 
The amount of energy consumed by buildings should be significantly reduced by the rehabilitation of two elementary 
schools and the replacement of a third elementary school with a new structure that will be to at least a LEEDS silver 
rating.  The new LED streetlights have just come on line during this year so there will be continued savings realized by 
their use.  The vehicle energy use should continue to decline as more of the cars are replaced with more efficient 
vehicles. 
 
  
Table 4 (in excel) OR Table 5 (in word): Individual Energy Conservation Measure Data 
‐> Spreadsheet attached. 
 
 



 

6 

 

CRITERION 4: Fuel‐Efficient Vehicles 

 Is the fuel efficient vehicle policy in effect for the municipality in accordance with the latest mpg criterion and 

guidance contained in the Green Communities Division’s most recent guidance for Criterion 4?   Please note 

that in order to maintain your Green Communities status a municipality’s Policy must reflect the most recent 

Green Communities Division’s guidance 

    Circle:   YES or NO   (Note: Policy revised to reflect the most recent EPA guidance) 

 Attach the most current vehicle inventory.   Include ALL vehicles, including exempt vehicles, for both the 

municipality and the schools.  Please bold any newly acquired vehicles since a) designation, or b) last annual 

report.  Use the table below for the inventory.  See example below for guidance. 

TABLE  6: Vehicle Inventory 

-> Spreadsheet attached. 
 
 

 Attach the most current vehicle replacement plan.  Highlight any planned replacement of exempt vehicles with 

more fuel efficient models, including hybrid vehicles or down‐sizing of vehicles with more appropriately sized 

vehicles. 

-> Fuel Efficient Vehicle Replacement Plan attached. 
 

 Attach any new vehicle policies and technologies adopted by the municipality, e.g. electric vehicle charging 

stations, anti‐idling technology and/or campaigns, driving monitoring system recording miles driven and/or fuel 

consumption, fuel use reporting systems for operators on fuel efficiency. Please estimate annual fuel savings 

from each new technology or policy. 

The town received a grant for three electronic charging stations.  These will be installed by October 31, 2011 and 

available to the public.  Because these are for use by the public, we cannot supply an estimate of the annual fuel savings 

provided.  
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CRITERION 5: Stretch Code Adoption 

Please note below the dates when the Stretch Code concurrency period begins/began and when the Stretch Code 

becomes/became the sole energy building code in the municipality.  Please list in Table below all residential and 

commercial projects for which building permits have been issued since the Stretch Code became the sole energy code 

along with accompanying information noted below.   

DATE STRETCH CODE CONCURRENCY PERIOD BEGINS: _July 1, 2010______ 

DATE STRETCH CODE BECOMES SOLE ENERGY CODE:    _January 1, 2011_______ 

Stretch Code Table 

Address of Building  New Residential 

(NR), Residential 

Retrofit (RR) or 

Commercial (C)? 

Date Building Permit 

Issued 

Dated Certificate of 

Occupancy Issued 

Notes on Cert of 

Occupancy: If New 

Residential, provide 

final HERS Rating 

17 Vine Brook Rd.  Addition  1/14/11  ‐‐   

21 Hayes Ave.  Addition  1/27/11  ‐‐   

14 Childs Rd.  Addition  1/27/11  ‐‐‐   

11 Dunham St.  NR  1/28/11  ‐‐   

37 Albermarle Ave.  Addition  2/2/11   ‐‐   

11A Garfield St.  Addition  2/17/11   ‐‐   

112 Shade St.  NR 

foundation 

 

 

3/3/11 Partial 

4/21/11  

 

‐‐‐ 

 

35 Hancock St.  NR‐ 

foundation 

 

 

3/11/11 

5/10/11 

 

‐‐‐ 

 

20 Winchester Dr.  Addition  3/2/11   ‐‐‐   

14 Suzanne Rd.  Addition  3/10/11   ‐‐‐   

195 Lowell St.  Addition  3/23/11  ‐‐‐   

220 Mass. Ave.  Addition  3/24/11  6/17/11   
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330 Woburn  C, new building  3/30/11  ‐‐‐   

124 Maple St.  NR  4/1/11   ‐‐‐   

1 Wyman Rd.  NR  4/6/11 Partial 

4/29/11 

‐‐‐   

17 Woodcliffe Rd.  NR  4/8/11   ‐‐‐   

30 Vine Brook Rd  Addition  4/12/11  ‐‐‐   

11 Foster Rd.  NR  4/12/11   ‐‐‐   

107 Simonds Rd.  Addition  4/15/11  ‐‐‐   

45 Spring St.  Addition  4/19/11  ‐‐‐   

15 Douglas Rd.  NR  4/20/11  ‐‐‐   

181 Lowell St.  NR  4/20/11   ‐‐‐   

1404 Mass. Ave.  RR (barn to living 

space) 

4/20/11  ‐‐‐   

25 Leonard St.  Addition  4/29/11   ‐‐   

7 Carville Ave.  Addition  5/11/11  ‐‐‐   

253 Woburn St.  Addition  5/12/11   ‐‐‐   

21 Battlegreen Rd.  Addition  5/13/11   ‐‐‐   

12 Calvin St.  NR  5/18/11  ‐‐‐   

53 Asbury St.  NR  5/19/11  ‐‐‐   

171 Lincoln  NR  5/23/11   ‐‐‐   

58 Bridge St.  NR  5/24/11  ‐‐‐   

8 Summer St.  NR  5/24/11  ‐‐‐   

177 Grove St.  NR  5/25/11  ‐‐‐   

4 Cutler Farm Rd.  NR  6/6/11  ‐‐‐   

4 Constitution Rd.  Addition  6/6/11  ‐‐‐   

14 Woodpark Circle  Addition  6/10/11  ‐‐‐   

107 Kendall  NR  6/13/11  ‐‐‐   
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7 Victory Garden 

Way 

NR  6/13/11  ‐‐‐   

12 Carley Rd.  NR  6/13/11  ‐‐‐   

193 Cedar St.  Addition  6/14/11  ‐‐‐   

21 Fair Oaks Terrace  Addition  6/17/11  ‐‐‐   

68 Gleason Rd.  Addition  6/20/11  ‐‐‐   

9 Todd Rd.  Addition  6/23/11  ‐‐‐   

35 Bridge St.  NR  6/23/11  ‐‐‐   

112 Reed St.  NR  6/28/11  ‐‐‐   

25 Columbus Rd.  Addition  6/30/11  ‐‐‐   

4 Whittier Rd.  NR  6/30/11  ‐‐‐   

19 Birch Hill Lane  Addition  6/30/11  ‐‐‐   

18 Augustus Rd.  NR  7/6/11  ‐‐‐   

34 Forest St.  Addition  7/8/11  ‐‐‐   

11 Coolidge Ave.  Addition  7/13/11  ‐‐‐   

8 Blossom St.  NE  7/15/11  ‐‐‐   

23 Edgewood Rd.  Addition  7/20/11  ‐‐‐   

17 Bryant Rd.  NR  7/22/11  ‐‐‐   

18 Ward St.  NR  7/22/11  ‐‐‐   

65 Munroe Rd.  NR  7/22/11  ‐‐‐   

117 Shade St.  Addition  7/28/11  ‐‐‐   

186 Cedar St.  NR  7/29/11  ‐‐‐   

63 Paul Revere Rd.  Addition  8/1/11  ‐‐‐   

39 Grandview Ave.  NR  8/1/11  ‐‐‐   

6 Wildwood R.  Addition  8/1/11  ‐‐‐   

17 Suzanne Rd.  Addition  8/10/11  ‐‐‐   

14 Hathaway Rd.  NR  8/15/11  ‐‐‐   
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18 Cart Path Lane  NR  8/18/11  ‐‐‐   

50 Cliffe Ave.  Addition  8/26/11  ‐‐‐   

100 Mass. Ave.  NR  8/29/11  ‐‐‐   

2 Daniels St.  NR 

Foundation 

 

8/29/11  

‐‐‐   

16 Welch Rd.  Addition  8/29/11  ‐‐‐   

58 Harding Rd.  NR  8/30/11  ‐‐‐   

 
Please note in space below any additional information/anecdotes about the stretch code that your municipality has 
experienced (e.g. local banks loaning more to people purchasing stretch code homes, satisfied homeowners, frustrated 
builders, etc.) 
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BIG BELLY Report 

Lexington has Big Belly units in 14 locations around town, with a focus on use in the center business area.  The pick up 
schedule for those units in the Center has been reduced from 3 to 4 times a week to twice a week.  The number of 
complaints about overflowing trash receptacles has dropped in the areas which have the compactors.  Due to the 
decreased number of pick ups, there have been savings in labor costs as well. 
 
This year’s American Planning Association National Conference featured a mobile workshop on Lexington as a green 
community.  A video about the Big Belly units was shown and generated a lot of interest.  Participants took home 
information sheets about the units.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Lexington, MA - FY11

kWh MMBtu Therms MMBtu Gallons MMBtu Gallons MMBtu Gallons MMBtu Gallons MMBtu kWh MMBtu Therms MMBtu

School

Lexington High School 7,499 26,319 0 0 0 0 0 0 33,818

Diamond Middle School 2,839 11,270 0 0 0 0 0 0 14,109

Clarke Middle School 3,267 4,875 0 0 0 0 0 0 8,142

Harrington 2,031 852 0 0 0 0 0 0 2,883

Fiske 2,353 680 0 0 0 0 0 0 3,033

Estabrook 966 7,560 0 0 0 0 0 0 8,526

Bridge 903 0 5,837 0 0 0 0 0 6,740

Bowman 723 0 3,780 0 0 0 0 0 4,504

Central Administration 504 2,660 0 0 0 0 0 0 3,164

Hastings 788 620 2,626 0 0 0 0 0 4,034

Hastings Modular 152 0 0 0 0 0 0 0 152

Municipal

White House 67 0 0 0 0 0 0 0 67

Police Station 669 827 0 0 0 0 0 0 1,496

Town Office Building/Cary Hall 1,787 4,095 0 0 0 0 0 0 5,882

Visitor's Center 44 101 0 0 0 0 0 0 145

Westview Cemetery 46 244 0 0 0 0 0 0 291

Trailers for Highways & Parks 0 0 0 0 0 0 0 0 0

Main Fire Station 315 1,131 0 0 0 0 0 0 1,445

Main Fire Station - Trailer 54 0 0 0 0 0 0 0 54

Branch Fire Station 79 559 0 0 0 0 0 0 638

Cary Memorial Library 2,807 1,741 0 0 0 0 0 0 4,548

Branch Library/Stone Building 5 0 207 0 0 0 0 0 212

Senior Center, Muzzey 335 338 0 0 0 0 0 0 673

Senior Center, Adult Day Care 0 0 0 0 0 0 0 0 0

Public Services Building 1,544 2,699 0 0 0 0 0 0 4,242

SUBTOTAL FOR BUILDINGS 0 29,776 0 66,572 0 12,451 0 0 0 0 0 0 0 0 0 0 108,799

Drinking Water/Wastewater 
Treatment Plant 507,548 1,732 0 0 0 0 0 0 0 1,732

Pumping in Aggregate 0 0 0 0 0 0 0 0 0

Open Space* 167,833 573 0 534 74 0 0 0 0 0 647

Vehicles in Aggregate 0 0 0 0 60,686 7,525 70,401 9,786 0 0 17,311

Street and Traffic Lights in 
Aggregate 1,397,944 4,770 0 0 0 0 0 0 0 4,770

TOTAL ENERGY CONSUMPTION 2,073,325 36,850 0 66,572 534 12,525 0 0 60,686 7,525 70,401 9,786 0 0 0 0 133,258

Electric Renewable 
Energy

Total MMBtu

Thermal Renewable 
EnergyElectricity Natural Gas #2 Distillate Fuel Oil Propane Gasoline Diesel



Lexington, MA - FY10

kWh MMBtu Therms MMBtu Gallons MMBtu Gallons MMBtu Gallons MMBtu Gallons MMBtu kWh MMBtu Therms MMBtu

School

Lexington High School 7,375 21,438 0 0 0 0 0 0 28,813

Diamond Middle School 2,753 11,301 0 0 0 0 0 0 14,053

Clarke Middle School 2,937 3,988 0 0 0 0 0 0 6,925

Harrington 2,035 775 0 0 0 0 0 0 2,810

Fiske 2,333 493 0 0 0 0 0 0 2,825

Estabrook 755 4,912 0 0 0 0 0 0 5,667

Bridge 741 0 5,599 0 0 0 0 0 6,341

Bowman 749 0 4,535 0 0 0 0 0 5,284

Central Administration 494 0 2,598 0 0 0 0 0 3,092

Hastings 740 565 4,062 0 0 0 0 0 5,367

Hastings Modular 152 0 0 0 0 0 0 0 152

Municipal

White House 85 32 0 0 0 0 0 0 117

Police Station 661 849 0 0 0 0 0 0 1,510

Town Office Building/Cary Hall 1,762 3,296 0 0 0 0 0 0 5,058

Visitor's Center 48 183 0 0 0 0 0 0 231

Westview Cemetery 54 201 0 0 0 0 0 0 255

Trailers for Highways & Parks 0 0 0 0 0 0 0 0 0

Main Fire Station 291 973 0 0 0 0 0 0 1,264

Main Fire Station - Trailer 48 0 0 0 0 0 0 0 48

Branch Fire Station 77 502 0 0 0 0 0 0 579

Cary Memorial Library 2,832 2,890 0 0 0 0 0 0 5,722

Branch Library/Stone Building 5 0 160 0 0 0 0 0 165

Senior Center, Muzzey 291 300 0 0 0 0 0 0 591

Senior Center, Adult Day Care 0 0 0 0 0 0 0 0 0

Public Services Building 1,389 2,499 0 0 0 0 0 0 3,888

SUBTOTAL FOR BUILDINGS 0 28,607 0 55,198 0 16,955 0 0 0 0 0 0 0 0 0 0 100,760

Drinking Water/Wastewater 
Treatment Plant 647,776 2,210 0 0 0 0 0 0 0 2,210

Pumping in Aggregate 0 0 0 0 0 0 0 0 0

Open Space* 152,572 521 0 464 65 0 0 0 0 0 585

Vehicles in Aggregate 0 0 0 0 41,070 5,093 64,284 8,935 0 0 14,028

Street and Traffic Lights in 
Aggregate 1,623,593 5,540 0 0 0 0 0 0 0 5,540

TOTAL ENERGY CONSUMPTION 2,423,941 36,878 0 55,198 464 17,020 0 0 41,070 5,093 64,284 8,935 0 0 0 0 123,124

Electric Renewable 
Energy

Total MMBtu

Thermal Renewable 
EnergyElectricity Natural Gas #2 Distillate Fuel Oil Propane Gasoline Diesel



Lexington, MA - FY09

kWh MMBtu Therms MMBtu Gallons MMBtu Gallons MMBtu Gallons MMBtu Gallons MMBtu kWh MMBtu Therms MMBtu

School 

Lexington High School 6,931 17,273 0 0 0 0 0 0 24,204

Diamond Middle School 2,723 11,143 0 0 0 0 0 0 13,866

Clarke Middle School 2,920 3,083 0 0 0 0 0 0 6,003

Harrington 1,967 833 0 0 0 0 0 0 2,801

Fiske 2,418 428 0 0 0 0 0 0 2,846

Estabrook 710 0 5,021 0 0 0 0 0 5,731

Bridge 813 0 4,624 0 0 0 0 0 5,437

Bowman 745 0 3,900 0 0 0 0 0 4,645

Central Administration 422 0 2,942 0 0 0 0 0 3,364

Hastings 741 592 2,797 0 0 0 0 0 4,129

Hastings Modular 155 0 0 0 0 0 0 0 155

Municipal

White House 170 583 0 0 0 0 0 0 752

Police Station 676 893 0 0 0 0 0 0 1,569

Town Office Building/Cary Hall 1,462 5,154 0 0 0 0 0 0 6,617

Visitor's Center 48 200 0 0 0 0 0 0 248

Westview Cemetery 67 303 0 0 0 0 0 0 370

Trailers for Highways & Parks 255 0 0 0 0 0 0 0 255

Main Fire Station 281 1,015 52 0 0 0 0 0 1,347

Main Fire Station - Trailer 51 0 0 0 0 0 0 0 51

Branch Fire Station 72 567 0 0 0 0 0 0 639

Cary Memorial Library 2,921 1,753 0 0 0 0 0 0 4,673

Branch Library/Stone Building 6 0 259 0 0 0 0 0 265

Senior Center, Muzzey 503 285 0 0 0 0 0 0 789

Senior Center, Adult Day Care 95 0 0 0 0 0 0 0 95

Public Service Building 948 4,420 0 5,368

SUBTOTAL FOR BUILDINGS 0 28,100 0 48,525 0 19,594 0 0 0 0 0 0 0 0 0 0 96,219

Drinking Water/Wastewater 
Treatment Plant 699,360 2,386 0 0 0 0 0 0 0 2,386

Pumping in Aggregate 0 0 0 0 0 0 0 0 0

Open Space* 198,987 679 0 380 53 0 0 0 0 0 732

Vehicles in Aggregate 0 0 0 0 36,000 4,464 69,767 9,698 0 0 14,162

Street and Traffic Lights in 
Aggregate 1,626,780 5,551 0 0 0 0 0 0 0 5,551

TOTAL ENERGY CONSUMPTION 2,525,127 36,716 0 48,525 380 19,647 0 0 36,000 4,464 69,767 9,698 0 0 0 0 119,049

Electric Renewable 
Energy

Total MMBtu

Thermal Renewable 
EnergyElectricity Natural Gas #2 Distillate Fuel Oil Propane Gasoline Diesel



Town of Lexington

Status

Category/Building
Energy Conservation 

Measure

Status 
(Completed with 

month/year or 
planned 
Qtr/year)

Projected 
Annual 

Electricity 
Savings 
(kWh)

Projected 
Annual 

Natural Gas 
Savings 
(therms)

Projected 
Annual Oil 

Savings 
(gallons)

Projected 
Annual 

Propane 
Savings 
(gallons)

Projected 
Annual 

Gasoline 
Savings 
(gallons)

Projected 
Annual 
Diesel 

Savings 
(gallons)

Projected 
Annual Cost 
Savings ($)

Total Installed 
Cost ($)

Green 
Community 

Grant ($)

Utility 
Incentives ($)

Net Cost ($)
Funding 

Source(s) for 
Net Costs

Source for Projected 
Savings

EstabrookElementary Oil to Gas conversion 10/9 0 0 8,846 0 0 0  $     23,588.00  $         45,000.00  $                    -    $       15,000.00  $               45,000.00 
School Capital 
Plan FY2009

SED

Clarke Middle school

Condensing boiler 
plant,hydronic AHU 
coils, Demand 
ventilation and 
classroom ventilation 
with controls upgrade

11/10 635,480 0 0 0 0 0  $     89,436.00  $    2,000,000.00  $                    -    $       15,000.00  $          1,985,000.00 
School Capital 
Plan FY2009 GGD

Lexington Public Schools Central 
Office boiler plant

Replace Oil fire boilers 
with new gas 
condesing boilers

11/10 0 11,258 0 0 0 0
14,914.00$     175,000.00$       -$                  175,000.00$             

Block 
Grant/Operatin

g
SED

Lexington Police Department Lighting retrofit 3/11 36,920 0 0 0 0 0  $       4,799.66  $         16,008.14  $         9,230.00  $                 6,778.14 
Town 

Operating 
Budget 2010

AECom

East Lexington Fire Department Lighting Retrofit 6/10 8,817 0 0 0 0 0  $       1,146.21  $           1,324.15  $            926.91  $                    397.25 
Town 

Operating 
Budget 2010

AECom

Town Office building/Cary Hall

Demand 
ventilation/boiler and 
chiller plant controls 
upgrade

12/10 42,916 5,369 0 0 0 0  $     13,471.50  $         44,770.00  $                    -    $       19,696.00  $               25,074.00 
Town Capital 
Plan Budget 

2010
AECom

Bowman Elementary School 
Renovation

Condensing 
Boilers,ERV, Lighting 
retrofit

3/13 -100,280 -16,232 33,717  $     34,760.00  $    1,750,770.00  $          1,750,770.00 
Planned Debt 

Exclusion GGD

Bridge Elemntary School 
Renovation

Condensing 
Boilers,ERV, Lighting 
retrofit

3/13 -72,830 -15,630 41,629  $     59,839.00  $    1,727,770.00  $          1,727,770.00 
Planned Debt 

Exclusion GGD

551,023 -15,235 84,192 0 0 0 $241,954 $5,760,642 $0 $59,853 $5,715,789
Street Lights LED Street lights 10/10 763,000 $99,190

763,000 0 0 0 0 0 $99,190 $0 $0 $0 $0

0 0 0 0 0 0 $0 $0 $0 $0 $0

0 0 0 0 0 0 $0 $0 $0 $0 $0

1,314,023 -15,235 84,192 0 0 $341,144 $5,760,642 $0 $59,853 $5,715,789

4483.446476 -1523.5 11702.688 0 0 0

Note:  negative numbers represent increased usage for that type of energy because of a changeover of building systems from a different energy source, netting significant savings overall.

Energy Data Reference Data

TOTAL MMBtu SAVINGS

TOTAL 
Projected Savings

Measure Financial Data

BUILDINGS SUBTOTAL

STREET AND TRAFFIC LIGHTS SUBTOTAL

WATER/SEWER/PUMPING SUBTOTAL

VEHICLES SUBTOTAL



 

Town of Lexington 
Fuel-Efficient Vehicle Replacement Plan 

 
 
 
 
Objective:  The Town of Lexington replaces approximately two to four passenger vehicles per 
fiscal year.  It is the objective of the Town to continue replacing its existing inventory of non-
exempt municipal passenger vehicles with fuel-efficient vehicles. 
 
Fuel-Efficient Vehicle Replacement Plan Process:  During the development of a Department’s 
operating and capital budgets for each fiscal year, all vehicle purchase requests will be evaluated 
by the Town Manager’s Office and the Department head to ensure compliance with the Fuel-
Efficient Vehicle Policy.  Each request for the replacement of a municipal passenger vehicle will 
be evaluated on the following criteria: 

 
1. Age of current vehicle  
2. Condition of current vehicle 
3. Fuel consumption of current vehicle  
4. Annual miles driven 

 
If an evaluation of the preceding four (4) criteria indicates that the vehicle should be replaced, 
and the budget is approved, the replacement vehicle will adhere to the fuel-efficient vehicle 
ratings as defined in the Fuel-Efficient Vehicle Policy. 
 
Annual Review:  The replacement and funding plan shall be reviewed annually with the Board 
of Selectmen. 



Town of Lexington  Vehicle Inventory Dec-11

Vehicle Estimated N Annual Annual Average  
Number Year Make Model VIN Body Type Cost NewEPA MPGMiles Drive Consump MPG Use

1 1994 Ford Taurus 1FALP5242RA278482 Sedan 14,369 20 DPW
2 2008 Dodge Avenger 1B3LC46J38N231714 Sedan 19,000 24 2,733 146.56 18.65 DPW
3 2009 Ford Escape 1FMCU93739KB46663 Sport Utility 29,000 23 9,711 550.56 17.64 DPW
4 2007 Ford Escape 1FMYU59H87KC04035 Sport Utility 30,000 30 12,757 585.49 21.79 DPW
5 2007 Ford Escape 1FMYU59H17KC04037 Sport Utility 30,000 30 5,128 319.91 16.03 DPW
6 2006 Ford Escape 1FMYU96H76KA30551 Sport Utility 25,000 27 6,599 312.69 21.1 DPW
7 2007 Ford Ranger 1FTYR14U27PA57619 Pickup 30,000 17 3,126 247.14 12.65 Comm Dv
8 2007 Ford Fusion 3FAHP07Z97R176127 Sedan 24,000 23 4,173 241.04 17.31 Comm Dv
9 2007 Ford Fusion 3FAHP07Z77R176126 Sedan 24,000 19 2,365 142.19 16.63 Comm Dv

10 2010 Ford Fusion 3FAHP0HA2AR107909 Sedan 21,000 25 4,807 330.75 14.53 Comm Dv
44 2002 Chevrolet S10 1GCCS19W928148124 Pickup 25,000 17 1,957 290.55 6.74 DPW
47 1997 Chevrolet K2500 1GCGK24F5VZ242675 Pickup 25,000 17 3,415 523.8 6.52 DPW
53 2002 Chevrolet S10 1GCCS19W128148442 Pickup 17,800 17 4,150 409.96 10.12 DPW
55 2005 Chevrolet Silverado 1GCHK24U75E169271 Pickup 27,678 11 2,943 267.42 11.01 DPW
89 2006 Ford Escape 1FMYU59HX7KC04036 Sport Utility 29,000 27 5,874 382.04 15.38 DPW

142 2008 Dodge Avenger 1B3LC46J78N231716 Sedan 19,000 24 727 79.01 9.2 Comm Dv
143 2008 Dodge Avenger 1B3LC46J58N231715 Sedan 19,000 24 5,744 313.98 18.29 Comm Dv
149 2007 Ford Ranger 1FTYR14U07PA57618 Pickup 30,000 17 3,295 486.76 6.77 DPW
150 2000 Chevrolet Lumina 2G1WL52J4Y1220366 Sedan 20,000 21 7,055 472.5 14.93 Comm Dv
180 2011 Ford Ranger 1FTLR1FE1BPA06959 Pickup 20,000 17 11,191 709.47 15.77 DPW
C1 2007 Chevrolet Trailblazer Sport Utility 10,376 851.69 12.18 Fire
C2 2005 Chevrolet Trailblazer Sport Utility 9,398 674.16 13.94 Fire
C3 2009 Chevrolet Tahoe Sport Utility 8,058 774.62 10.4 Fire

C3A 2006 Ford Expedition Sport Utility 6,005 597.14 10.06 Fire
C5 2001 Ford F-350 Pickup 2,671 306.85 8.7 Fire
41 2002 Chevrolet S10 1GCCS19W928169412 1,408 162.06 8.69 Facilities
7A 2007 Ford Ranger 1FTYR14U27PA57619 Pickup 20,000 2,952 247.14 11.94 Facilities
85 2006 Ford Utility 1FDWF37P16EB34620 Utility 30,000 2,375 340.59 6.97 Facilities

171 2009 Ford Escape 1FMCU93779KB46664 Sport Utility 23,000 10,985 635.15 17.3 Facilities



Town of Lexington  Vehicle Inventory Dec-11

Vehicle Estimated N Annual Annual Average  
Number Year Make Model VIN Body Type Cost NewEPA MPGMiles Drive Consump MPG Use

172 2009 Ford Escape 1FMCU93759KB46665 Sport Utility 23,000 11,079 610.27 18.15 Facilities
FAC1 2011 Ford Ecovan 1FTSE3ELOBDA48141 Van 20,000 3,624 397.2 9.12 Facilities
FAC2 2000 Ford E150 1FTSE34LOYHA68862 Van 20,000 5,881 616.4 9.54 Facilities
FAC3 2000 GMC Sierra 1GTGK24U9Y2340532 Pickup 24,000 1,306 283.29 4.61 Facilities
FAC4 2011 Ford Ecovan 1FTSE3EL9BDA48140 Van 20,000 8,599 785.7 10.94 Facilities
FAC6 2001 Chevrolet Impala 2G1WF55E919263050 passenger 18,000 15,681 1,016.78 15.42 Facilities
FAC7 2000 Chevrolet GMT400 1GBJK34R1Y519399 rack truck 24,000 3,029 323.77 9.36 Facilities
FAC8 2005 Chevrolet 2500HD 1GCHK24U75E169271 pick up 18,000 4,127 585.12 7.05 Facilities
FAC9 2005 Chevrolet Express 1GCGG25V851121094 Van 20,000 4,161 576.47 7.22 Facilities
411 2010 DODGE CHARGER 2B3AA4CT8AH248476 CRUISER 24,000 32,501 4,037.31 8.05 Police
412 2011 DODGE CHARGER 2B3CL1CT7BH600210 CRUISER 24,000 40,430 4,701.75 8.6 Police
413 2011 DODGE CHARGER 2B3CL1CT9BH600211 CRUISER 24,000 29,990 4,340.78 6.91 Police
414 2011 DODGE CHARGER 2B3CL1CTOBH600209 CRUISER 24,000 30,836 4,070.98 7.57 Police
415 2010 DODGE CHARGER 2B3AA4CTXAH248477 CRUISER 24,000 18,805 2,385.92 7.88 Police
416 2011 DODGE CHARGER 2B3CL1CTOBH600212 CRUISER 24,000 14,803 1816.31 8.15 Police
417 2008 DODGE CHARGER 2B3KA43H98H149322 CRUISER 24,000 3,264 227.53 14.35 Police
418 2000 PONTIAC GRNPRIX 1G2WP52KY349018 UNMARKD 8,000 446 238.63 1.87 Police
419 2008 DODGE CHARGER 2B3KA43H78H247698 UNMARKD 8,000 2,643 393.71 6.71 Police
420 2009 DODGE CHARGER 2B3KA43T09H576507 UNMARKD 8,000 2,830 307.5 9.2 Police
421 2003 FORD EXPLOR 1FMZU73W23UC25792 UTILITY 32,000 3,703 624.19 5.93 Police
422 1998 CHEVY VAN 1GCDM19WXWB112045 ANIMAL 28,000 2,840 329.76 8.61 Police
423 1997 FORD ESCORT 1FA2P13P7VW138331 TASKFRCE2 2,000 3,212 251.26 12.78 Police
424 2007 CHEVY IMPALA 2G1WS55R379214837 COURT 8,000 9,825 759.75 12.93 Police
425 2010 DODGE CHARGER 2B3AA4CT1AH248478 FAMSERV 8,000 6,197 965.26 6.42 Police
426 2009 DODGE CHARGER 2B3KA43TX9H576501 ADMIN 8,000 2,813 294.83 9.54 Police
427 2010 DODGE CHARGER 2B3AA4CT6AH248475 LT DET 8,000 4,737 347.07 13.65 Police
428 2008 DODGE CHARGER 2B3KA43H98H247699 SCHLREC 8,000 3,186 424.8 7.5 Police
429 2009 DODGE CHARGER 2B3KA43T99H576506 CRUISER 24,000 13,052 1,766.14 7.39 Police
430 2009 DODGE CHARGER 2B3KA43T39H576503 CRUISER 24,000 12,212 766.98 15.92 Police
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