Lexington Council for the Arts
A Meeting AGENDA

Pre-Meeting Tasks

Review of handouts & minutes

Group photo for annual town report
Attendance:

Present:

Absent:

Guests:

Recording Secretary:

Meeting start time:

1. WELCOME - Chairperson
a. Introduction of new members
b. Membership & Officer roles

2. REPORTS
a. Secretary’s Report
i Approval of previous meeting’s minutes

b. Treasurer’'s Report
i Review of numbers for annual report

c. Grants Report
i Discussion of any grant events Council members attended last month
ii. “Local Priorities” update on website
iii. Online registration
iv. Grant application advertisement
1. 8/17 - Emails sent to Lexington email group, arts organizations, misc. Town
organizations (ex: field & garden society, retailers assn.), LPS arts dept heads,
LPS PTA/O Chair, arts council members (current and previous)
2. 8/16 - posted on Facebook
3. 9/8 publicized in Minuteman newspaper
4. ... Council members to each take a flier and post it around town!
V. Grant review form (see New Business)

d. Communications Report
i Website: www.lexartscouncil.org - updated with information about online grants, several
new arts businesses added (more needed for completeness)
ii. Newsletter Update:
1. Cheryl & Cristina met with Pauline Beninga in early summer.

3. OLD BUSINESS (brief)
a. Community Center Gallery Update -
b. June meeting with Town Manager Update
c. Dimmock Award Update

NEW BUSINESS & ANNOUNCEMENTS continued on back of page ...
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http://www.lexartscouncil.org/

4. NEW BUSINESS
a. Meeting days/times for 2016
b. Grant Evaluation - discussion of form designed by Faith
c. 2016 Projects:
i. November Center ArtsWalk -
ii. ArtsOffroad, Mayday table

iii. Parade
iv. Discovery Day (Memorial Day w/e)
\Y Strategic arts & culture plan

d. Calendar
i. Americans for the Arts convention (June)

5. ANNOUNCEMENTS
a. Next LC4A Meeting: TBA October 17 2016 - location TBA
b. Open

Meeting Adjourned at:
Motioned by:
Seconded by:

Handouts:

June 2016 Minutes

Local Priorities - Lexington’s current LCC webpage listing
2016 Grant Advert

Draft PIR Form
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Below is a draft description to be included in a Program Improvement Request Form. This requests monies to be included in the
Town Manager’s budget that is presented for approval at Town Meeting. These funds would be presented in March 2017, and be
available for FY 2018. Prior to this, the Council should review and make any additions/corrections.

Request:
[insert FY16 MCC fund amount, eg. &4800]

Purpose/Description of Project

The Council for the Arts is looking to increase its budget for the purpose of best fulfilling its charge -- more specifically, to match
state funds with municipal funds.

The Council charge is two-fold: to provide grants in arts and culture, and to promote the arts in Lexington. Grants are awarded
by the Council with monies that the state provides each year through the Massachusetts Cultural Council. Currently these monies
are a little over Aalf of what was provided 30 years ago (when this was first recorded in Town reports). This presently amounts to
being able to fund only about half of what is requested by grant applicants each year.

Additionally, in its mission to advertise the grant opportunities and to promote the arts, the Council undertakes projects that incur
costs for publicity materials (printing, craft materials, etc). Similarly, the Council is called upon to help support Town events
(window painting, parade entry materials, public art initiatives). These also present costs that the Council has no budget for.

Service Implication
It is believed that current insufficient funds can not only affect the quality of what is granted, but the type of grants that come in

to Lexington with the Council’s existing granting history. It is likewise believed that being able to support public arts projects
and be visible in the community, that the Council can direct a new trajectory toward increased vitality in Town that is of value to
both residents and visitors. This is reinforced by a Community Survey that the Council conducts every three years.

Matching state funds with municipal funds will better provide resources for grantees, provide a base for more public art, and
kickstart additional fundraising initiatives by the Council.

- August 2016, Cristina Burwell - LCA Chairperson
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