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Battle Green Master Planning Process 
  

Challenges and Drivers 
1. On May 1, 2001, the Board of Selectmen received a final report from Walter Cudnohufsky 

Associates which was a study of the Battle Green. 
2. This study was a result of a Historic Preservation Grant from the Massachusetts Department of 

Environmental Management which had been sought by the Lexington Historical Society on 
behalf of the Town which was titled “Town Commons Preservation Initiative.” 

3. Among the 26 places they assessed, Lexington was unique in that it “serves a local and a national 
purpose.” 

4. The particular challenge they identified was that “in addition to being a central public open space 
for town, the Battle Green is a national shrine, an important historical marker from the beginning 
of our nation.” 

5. According to the study, the main issue that needed to be addressed was appropriate uses of the 
Battle Green. 

6. Based on the citizens included in the 2001 charette, the highest priority was “interpreting the site 
in a coherent, legible and consistent manner.” 

7. While some progress has been made in conserving the monument and the Statue, and in improved 
signage, by and large the recommendations contained in this report have not been addressed. 

8. The report concluded that the “lack of a broad-based coordinated stewardship of the site creates 
‘turf wars,’ fractures approach.” 

9. The two solutions proposed by the study were to create a comprehensive planning effort, and 
identify an oversight committee with authority to coordinate all decisions and integrate 
community viewpoints. 

10. The Selectmen appointed the Tourism Committee to work with all interested staff, committees 
and citizens to propose a comprehensive plan for their approval. 

11. One of the recommendations that the planning effort hopes to address is what committee or 
structure should ultimately be responsible for ensuring that the plan is funded and implemented. 

12. Additionally, there have been multiple studies done of the Battle Green by a variety of 
organizations which should be incorporated into the planning effort. 

13. What has brought consensus about the need to address this issue has been the tree planting 
requests over the last few years, and in particular, the planting and naming of a tree on the Battle 
Green without permission of the Board of Selectmen who are the governing authority for the 
Battle Green. 

14. The Battle Green is deeded to the citizens of Lexington.  As such, it is the citizens of Lexington 
who should create the long-term vision of the Battle Green. 

15. This master planning process is meant to be inclusive of every citizen of Lexington who wishes to 
be consulted.   

Goals 
1. Decide what do we want the Battle Green to be? 

a. Currently used for historic, recreational, and as a meeting place.  Are all those uses 
appropriate?  If so, how do we balance those uses? 

b. Should it only be a Historic representation of Battle era? 
c. Do we see it as a Town common for multiple uses? 
d. Should is be a place that accommodates periods of special significance/layers of history? 
e. Other suggestions?  

2. Create a Mater Plan that includes broad community input and contains immediate, intermediate, 
and long-term visions.   

3. Develop an annotated bibliography of all prior reports/resources on the Battle Green 



4. Review the Battle Green Rules and Regulations and incorporate an updated set for approval as 
part of the Master Plan. 

5. Identify a funding strategy including public and private funding sources to implement the plan. 
6. Put in place a stewardship structure/oversight committee to ensure plan is followed. 
7. Obtain approval of the Selectmen and possibly Town Meeting as the guiding document for 

decisions regarding the Battle Green. 
 

Elements of Process 
 Circle back to Selectmen along the way 
 Broad and inclusive public process 
 Review of prior work 
 Look at models of other communities 

 
Decisions to be made 

 What area should define Battle Green?  Green itself, area around Tavern and Visitors Center? Ye 
Olde Burying Ground?  Street surrounding the Green? 

 Who will be the oversight committee to help the Selectmen ensure that the Master Plan, once 
approved, is followed? 

 What uses should be allowed on the Battle Green? 
 Should traffic be diverted from the Battle Green area? 
 Are the so-called temporary traffic islands working, and if so, should they be made permanent? 
 What issues should be considered regarding the Statue?  Flowers continue in the water trough? Statue 

moved back from the road? 
 Should parking be prohibited around the Battle Green? 
 Should the Belfry be moved back to the Battle Green? 
 What about the Meeting House?  Should that be represented on the Green through a replica, footprint 

or other means? 
 
Master Plan to Include: 

 Design coherence – Historic Landscape design, sub points to include: 
o Lighting standards 
o Trees – how many, where to plant, whether to replace as they die 
o Landscaping 
o Pathway materials 
o Elements on the Battle Green – benches, monuments, memorials 
o Signage 

 Traffic plans 
 Appropriate uses – games, picnics, touring 
 Tour buses  
 Parking around the Battle Green 
 Flagpole 
 Maintenance Schedule 
 Other Tourist enhancements 
 Connectivity to adjacent areas, especially Lexington Center 



Approved 2009 timeline and process  
 

Held Feb 5th:   Host an initial meeting to get input on planning process.  Invite to this meeting the following 
(attended in parentheses): 
a. Design Advisory Committee – Colin Smith, Chair (Ginna Johnson) 
b. Lexington Center Committee – Jerry Michelson, Chair (Jerry Michelson) 
c. Historic Districts Commission – Joe Welch, Chair 
d. DPW Parks and Grounds - Dave Pinsoneault  (Dave Pinsoneault) 
e. Tree Committee – John Frey, Chair (John Frey) 
f. Historical Commission – David Kelland, Chair 
g. The Lexington Minutemen – Bill Delay, Captain, Barry Cunha (Bill Delay, Jim Roberts, Bill 

Mix) 
h. The Tenth Regiment of Foot – Paul O’Shaughnessy, Lt. Colonel (Paul O’Shaughnessy) 
i. Economic Development– Susan Yanofsky 
j. Town Manager – Carl Valente 
k. Immediate abutters to the Battle Green – McKenna, Gschwendtner, First Parish Church, 

Fortmann, Sheedy, Library (Rawson), Pronchick (1888); Forge (1894 – 1900), Weerts (1906), 
Hancock Church, Nye, Jr. (1932), Tremblay (1949) (Sandra Shaw, Hancock Church; Erik 
Svenson, First Parrish; Molly Nye; Henry Stevenson) 

l. Planning Board – Charlie Hornig, Chair (Charlie Hornig) 
m. Town Celebrations Committee – Suzie Barry (Suzie Barry) 
n. Battle Green Guides – Masha Traber  (Masha Traber, Liberty Ride Coordinator) 
o. Tourism Committee – Dawn McKenna, Chair (Dawn, Susan Bennett, Kerry Brandin) 

 
Mid February:  Seek approval from the Selectmen for planning process.  
 
Feb – May: Pull together prior reports and work 
 
Feb – May: Investigate models from other communities  
 
April – June: Ask to be included in meetings of organizations to hold a mini-charette on the Battle Green.  

Suggested organizations: 
a. Senior Center 
b. Historical Society 
c. Chamber Meeting 
d. PTA meetings 
e. Churches – especially around 

Battle Green 

f. Town Meeting Members 
g. Discovery Day 
h. LWV First Friday 
i. Lexington Minute Men 

 
May: Provide interim report to the Selectmen 
 
Late Sept: Host an open charette widely publicized 
 
Oct: Draft master plan    
 
November: Host public meeting to comment on draft  
 
December: Bring draft plan to Selectmen for comments and possibly request article in warrant for discussion 

and approval in Town Meeting and initial funding. 
 
Early Jan: Seek approval from Selectmen of final plan 
 
Late March: Seek approval from Town Meeting of final plan  


