
Demographic Change Task Force
Minutes of Meeting Held on Tuesday, April 14, 2009 

Ellen Stone Room, Cary Memorial Building 
 
 
Present: Marian Cohen (2020 Vision Committee Liaison), Margaret Coppe (School 

Committee Liaison), Ben Esty, Bebe Fallick (Chair), Dan Krupka, and Carl Valente 
(Town Manager). 

 
 
The meeting began at 7:14 with a call to order. 
 
The first order of business was a vote to accept the minutes from the previous meeting on 
March 4, 2009. 
 
The purpose of tonight’s meeting was to review what the committee had learned to date 
regarding important demographic changes, to identify specific topics for further analysis, 
and to begin thinking about how the most important demographic changes might affect 
town services. 
 
Dan Krupka started by describing one of the more puzzling findings that we had discussed 
in a previous meeting with school superintendent Dr. Paul Ash. That finding was the 
surprising and significant increase in the “birth-to-kindergarten progression rate” in recent 
years. Dan presented a brief document entitled, “A Potential Study Topic for Lexington’s 
Demographic Change Task Force,” which highlighted the rising kindergarten enrollment 
figures (relative to Lexington births), presented some possible hypotheses that might 
explain the Wends, and posed the question of whether the Task Force should study this 
situation in greater detail. 
 
The committee agreed this was an important topic, and was a good example of something 
we might want to analyze. But before doing additional analysis, the committee decided it 
was important to identify the most critical demographic changes we had identified to date 
and to focus further analysis on these topics only. Towards that end, the committee asked 
Town Manager Carl Valente to review his objectives for the creating the Task Force; he 
listed three primary objectives: 
 

1) Identify the most important demographic changes currently taking place in 
Lexington and identify the changes that are likely to occur by 2020. 

2) Explore how these changes will affect town services. 
3) Understand how to maintain and create a sense of community despite these 

demographic changes. 
 
The committee identified many changes under the following categories: 
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Age Related: 

1) Rising population of senior citizens (both the total number and as a percent of 
total citizens). 

2) FaIling population of citizens from 30-39. 
3) Declining number of children enrolled in Lexington public schools—enrollment 

in the elementary schools will fall in the coming years. 
4) A stable total population. Despite the stability, we know very little about how the 

mix is changing over time (e.g., are the same ethnic minorities living in Lexington 
or are families coming and going, thereby creating a stable number of people but a 
changing mix of specific individuals). 

 
 
Race. Ethnicity, and Culture Related: 

1) Rising Asian population (broadly defined to cover many national origins). 
2) Rising fraction non-native English speakers: the fraction of the population for 

whom English is not a first language is rising. The committee noted this change 
has many implications ranging from schools to housing to emergency services.  

3) An absence of many ethnic groups such as Hispanics and African Americans. 
 
 
Lifestyle and Social Issues: 

1) More seniors living at home, often alone. Carl Valente and committee members 
identified many related issues: financial exploitation, isolation, health care, housing 
conditions, and transportation. 

2) Increasing need for social services both in the short-term given the economic crisis 
and in the longer-term with an aging population. 

3) Increasing need for emergency services (ambulance, EMS, etc.) given an aging 
population. 

4) We know very little about the income and wealth situation of or citizens, 
particularly the elderly. 

5) Rising demand for recreation services. 
 
 
Other Issues: This category includes caveats, topics for further discussion, and items that 

may affect the future demand for town services. Not all of them are necessarily 
“demographic changes” under the purview of this committee. 
1) There is a need to clearly distinguish between what has been a historical trend 

versus what is likely to be a future trend from now through 2020. 
2) There is a need to understand income and wealth changes over time, possibly by 

analyzing tax data. 
3) Changing family structures (two working parents, single parents, etc.) may place 

new or additional demands on town services. 
4) The high and increasing level of psychiatric disorders. 
5) The high and increasing level of special education students. 
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6) The need to understand whether the demands for new town services is likely to 

be temporary or permanent (e.g., something that is important for first generation 
citizens but not for future generations such as language classes). 

7) The need to identify clearly what is a “town service” and to decide whether it is 
something the town should provide or whether it is something individuals or 
various demographic groups should provide. Assuming something is a “town 
service,” then to decide if it should be provided free or through a fee-for-use 
arrangement. 

8) Community: Despite secular trends against people living in the towns where they 
grew up, is Lexington a community where children who grew up here can and 
will return to live as adults (second and third generation Lexingtonians). 

 
 

After sharing ideas and generating this list, the committee discussed the importance of 
various topics and identified the most important ones (in bold above). As a first step, we 
agreed to collect the facts, saving the discussion of implications as a second step. 
Members of the committee will try to collect what information we already have, and we 
can discuss at a future meeting what, if any, additional information to collect (Ben Esty 
will document the Age-related changes; Dan Krupka with help from Marian Cohen will 
document the Ethnicity/Race-related changes). 

 
 

Next Meetings: 
1) Wednesday, May 20, 2009: We will discuss transportation issues and 

continue this discussion of identifying and summarizing important trends. 
2) Wednesday, June 10, 2009: Meet with the Planning Board. 

 
 
    The meeting adjourned at 9:02pm. 
 
    Minutes submitted by Ben Esty. 
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