
TOWN OF LEXINGTON 
COMMUNITY PRESERVATION COMMITTEE 

PROJECT APPLICATION SUMMARY FORM 

Project Title: Lexington Housing Authority- Greeley Village Rear Door and Porch 
Preservation Project 

APPLICANT INFORMATION 

Name of Applicant/Contact Person: Caileen Foley - Lexington Housing Authority 

Title/Position: Executive Director 

Group or Committee Affiliation (if any): 

Applicant/Contact Person's address, contact phone number, and email: 
1 Countryside Village, Lexington MA 02420 
781-861-0900 ; cfoley@lexingtonhousing.org 

PROJECT INFORMATION 

Lexington, MA 02421 

Purpose (please check all that apply) 
__ Open Space 

Historic -- 
Recreation -- 

__ x _ Housing 

Project Site Address: 
Greeley Village 

Project Site Assessors Map/Parcel: _ 
Project Site Deed Book/Page: 
Current Owner: Lexington ...---H..-o_u_s~m-g_A.,.....u-.t..-h-o-.,ntr-y 

Brief Project Description: 
The rear entry/exit doors and porches are visibly sagging, have water damage, energy loss and 

poses a serious structural deterioration issue. There are approximately 1 OO doors and 75 porches to 
be replaced. 

COSTS 
Fiscal Year Total Project Cost CPC Funds Requested Other Funding Sources (amount and 

source) 
2015 
2016 
2017 $351 000.00 $263,250.00 ~R7 7!1íl nn - Dl-lCf) rst::itA) 
2018 
2019 
2020 
TOTAL $351 000.00 $263 250.00 $87 750.00 

Signature of Applicant: Cai te,(/\, 6. f~ Date: I z) !; / I -: ------- 

For Community P1eservat1on Committee Use Only 
Apphcatron Received On Project Presented to CPC on -------- 
Reviewed by Determmation ----------- 



~~~~~~~~~~~~,LE X I NG TO N~ HO USING~ A U~T HOR I~T~Y'~~~~~~~~~~ ~~~ 
ÜNE COUNTRYSIDE VILLAGE, LEXINGTON, MASSACHUSETTS 02420-2576 

Nrcholas Santosuosso, Chairman 
Werdong Wang, Vice-Chairman 
Melinda Walker, Treasurer 
Robert D Peters, Assistant Treasurer 
Leo P Mcsweeney, Comrmsstoner 

TEL 781 861-0900 
FAX 781 861-1938 

TDD 1-800-545-1833 EXT. 104 

Carleen B Foley, Executive Director 

December 3, 2015 

Town of Lexington 
Community Preservation Committee 
Lexington, MA 02420 

RE: Greeley Village Rear Door and Porch Preservation Project 
Revised Application, 12/2/2015 

Dear Town of Lexington Community Preservation Committee, 

Enclosed please find a revised application for CPA funding. I have added additional 
information that clearly outlines how the improvements will preserve the actual property from 
injury, harm or destruction. 

I have also revised the budget and requested funding amount. We are now requesting 
$263,250.00 instead of $415,711. I met with an architect who has experience with similar 
projects, and we reviewed the scope of work and associated costs. This led to a lower total 
development cost. 

Please let me know if you require any further information. I look forward to working 
together on this and all future projects. 

Sincerely, 

Cw ÍÁ/v fJ i: t=ß.Æ,LÖ 

Caileen Foley 
Executive Director 

Equal Employment Opportunity · Affirmative Action Employer 



Revised Application 12/3/15 

1. Scope or concept of project 

We are requesting CPA funding to help finance the preservation of all rear exit doors 
and porches at Greeley Village. With CPA funding, we will be able to use our funding 
allocation from the Commonwealth of Massachusetts Department of Housing and 
Community Development to cover the remaining cost. 

Currently, all 100 rear doors to the units are over SO years old and in dilapidated 
condition. We would replace all doors with new door, storm door and doorframes. 
The current doors leak water causing a serious water infiltration issue leading to a 
deterioration of supportive beams, sagging and warped doors and loss of energy. 
Concurrently, the rear porches (75 total) leading to the doors are sagging and pose a 
structural hazard for each building. We would rehabilitate the porches with new 
steps and railings leading into the unit. 

2. Project goals and objectives 

We believe the Rear Door and Porch Preservation Project at Greeley Village meets 
the criteria set forth by the Lexington Community Preservation Committee, 
specifically: preservation to protect the real property from 'injury harm or 
destruction'. 

The Lexington Housing Authority is the primary provider of low and moderate 
income housing for residents of the Town of Lexington. We take pride in our vast 
portfolio of affordable housmg, so we place great importance in the preservation 
required to keep these properties functional as they get older. It is imperative that 
we promote the use of our current buildings, as developing new public housing is 
proving increasingly difficult with limited funds. 

3. Projected action plan and timeline 

Bid out contract: end of 2016 
Begin door replacement: beginning 2017 
Finish door replacement: summer 2017 
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Revised Application 12/3/15 

4. Anticipated project cost 

The anticipated project cost is $351,000.00 
CPA: $263,250.00 
DHCD (State): $87,750.00 

Project Estimation Components - Mate, ial and Labor 
Description Notes Unit Cost Unit Quantity Cost Type Subtotal 

Storm/Screen Door $1,200 EACH 100 Dwelhng $120,000 OO 

Porch repair $2,000 Each 75 Dwell mg $150,000.00 

Labor and Materials: $270,000.00 

Other Cost 

Description Notes Unit Cost Unit Quantity Cost Subtotal Type 
Contingency - l 0% $27,000.00 
Soft costs (fees/permit) - 

$27,000.00 10% 
Architect - l 0% $27,000.00 

Others Total: $81,000.00 

Total Development Cost: $351,000.00 
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Revised Application 12/3/15 

5. Other funding sources, including private/public/in-kind: 

The Commonwealth of Massachusetts Department of Housing and Community 
Development 
$87,750.00 

6. CPA funding request: 

$263,250.00 

7. Budget justification 

The budget for this project was generated through the Commonwealth's Capital 
Planning System for Housing Authority asset management. The pricing was 
determined by RS means data, a national average cost information source. It is 
adjusted for the Boston area, which is 21 % higher than the national average. 

The proposed scope of work and budget was reviewed with a DHCD approved 
architect who has experience with this type of project. 

8. List and describe any comparable projects 

Below are past CPA projects awarded and their status 

FY10 Greeley Village Siding Replacement- CPA award $386,129. 
This project is completed 

FY11 Vynebrooke Village Drainage Improvements - CPA award $364,800. 
This project is completed 

FY14 Greeley Village Front Entrance Project - CPA award $172, 734.00 
This project is completed 

FY14 Vynebrooke Village Health and Safety improvements - CPA award $300,551 
This project is completed. 

FY15 Greeley Village 4 new ADA unit construction - CPA award $810,674. 
This project is in progress and is scheduled for completion Spring 2016. 
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Revised Application 12/3/15 

9. Relevance to community 

Maintaining safe, sanitary and affordable housing is imperative to satisfying the 
needs of low-income families in our community. Currently, the waiting time for a 
unit at Greeley Village is three years or more. Ensuring these units are kept online 
through proper preservation procedures is the only way we can continue to serve a 
needy population. 

10. Supporting documents 

The Lexington Housing Authority, through the Department of Housing and 
Community Development (MA State) will fund the remaining amount by allocating 
funds to this project from its formula funding. 
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