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P R O C E E D I N G S

SHAWN HOLLAND, MODERATOR: Alright. I1

think we can start now. I know it is very hot in2

here and I apologize for the inconvenience.3

Probably, I guess the crowd is a lot more than the4

Town anticipated. My name is Shawn Holland. I work5

for the Massachusetts Department of Transportation in6

the Project Management Section, and I have been7

assigned to this project by MassDOT.8

We have a couple of people here. I want to9

make an introduction before we start the hearing. We10

have Dave Cannon from the Town of Lexington. We have11

got Tom Loughlin, who is with the consulting firm12

BSC. They work for the Town of Lexington. We have13

Frank Suszynski from our District 4 Office in14

Arlington. We have Gerry Doherty. He works in our15

MassDOT Right-of-Way section and Dave Fraser over16

there. Dave works for Arlington Typing Service and17

he will be doing a transcript of tonight's public18

hearing.19

I also want to let the record show that the20

legal notice for this hearing was advertised in the21

Boston Globe and the Lexington Minuteman on22

supposedly April 23rd and April 30th.23

The purpose of this hearing tonight is to24
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allow the Town of Lexington and MassDOT to make a1

presentation of a project that the Town of Lexington2

is in the process of designing. The first step is to3

design the project and we take it from what they call4

twenty-five to a hundred percent design. The project5

needs to secure necessary right-of-way. They also6

have to secure various environmental permits. Right7

now, originally, the project was supposed to be8

advertised in 2020. The Town just informed me this9

morning that the Boston NPO actually secured some10

funding and the project could be advertised possibly11

as early as 2016. So, that's good news.12

Again, this project has been initiated by13

the Town of Lexington. MassDOT involvement is that14

Federal and State funds are being used. So, we need15

to make sure that the project is being designed16

according to Federal and State design standards. We17

also have to make sure all the Federal and State18

environmental laws and regulations are adhered to,19

and there are also Federal and State requirements20

concerning right-of-way acquisitions. There may be -21

- I think there are some temporary and some permanent22

easements necessary to construct the project, and23

Gerry will explain what those Federal and State24
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requirements are, and what the protection is for the1

property owner.2

The format of the public hearing is, first,3

I will have Gerry explain the right-of-way4

requirements, and then I will turn it over to the5

Town and the consultant, BSC, and they will make a6

technical presentation explaining what the project7

is, and they have some slides in the slide show8

there, and then we will open it up for public9

comments and questions.10

So, I will let -- and there is also a sign11

in sheet here and a handout. So, if you haven't got12

a handout, you can pick it up during the course of13

the hearing or you can pick it up later, if you want.14

Gerry, do you want to talk about the right-of-way.15

GERRY DOHERTY: Thank you, Shawn. Good16

evening, everybody, and welcome here. I hope. I17

hope everyone is in a good mood tonight.18

When the Commonwealth, acting through its19

Massachusetts Department of Transportation Highway20

Division, indicated it would accept this 4.9 million21

dollar project for funding under our Transportation22

Improvement Program, your town accepted certain23

responsibilities. One of those responsibilities is24
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to acquire all the necessary rights in private and1

public lands for the design, construction and2

implementation of the project. My function is to3

review and recommend procedures that your town will4

utilize to acquire these rights.5

The procedures used must comply with both6

Federal and State regulations. The current design7

plans indicate that sixty temporary construction8

easements only are required. Your town may acquire9

the needed rights through a combination of donations,10

eminent domain, deed grants, permits or right of11

entries. Frequently, local municipalities will12

appeal for donations. The donation procedure will13

minimize the acquisition cost for your community.14

However, donations and rights-of-entries are not15

required and property owners are entitled to an16

appraisal and just compensation for these easements.17

This project cannot be advertised until the new18

proposed right-of-way is secured and the Right-of-Way19

Bureau issues a Right-of-Way Certificate.20

Affected property owners' rights are21

protected under Massachusetts General Law, Chapter 7922

and, because this project is receiving Federal funds,23

the property owners' rights are further defined under24
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Title III of the Real Property Acts of 1970, as1

amended.2

I am happy to answer any general questions3

concerning the Right-of-Way activity during the open4

forum, and will be present after the hearing to5

answer any other questions you may have. Thank you.6

SHAWN HOLLAND, MODERATOR: Thank you,7

Gerry. Next I would like to ask the Town and the8

Consultant, Dave Cannon and Tom Loughlin to come up9

and make a presentation and, if you have any10

questions, I would appreciate if you would let them11

go through the presentation first, and then we can12

open it up for any questions and comments people13

have.14

DAVE CANNON: Thank you, Shawn. My name is15

Dave Cannon. I am the Assistant Town Engineer with16

Lexington. This project was originally brought to my17

attention in 2008. I sat on a committee called the18

Transportation Safety Advisory Committee, and it was19

brought forward as a Pedestrian Safety Improvement20

Project. There were a lot of issues that we had with21

pedestrians crossing the street and, in 2008, we did22

have a fatality.23

That year the Town did commission a study,24
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a safety study in the area and, based on that study1

in 2010, Town Meeting funded a preliminary design and2

a study and we contracted with the BSC Group to3

complete a twenty-five percent design.4

Over the last four years, several concepts5

have been developed and refined, and we have had6

several public workshops throughout the area. The7

plans being presented here tonight are the results of8

the last four years' work. Just keep in mind, these9

plans are not final. We are here to solicit and want10

input. So, this project has been recommended by the11

State for one hundred percent funding. If the Town12

moves forward with the design, and finishes the13

design, the State will pay for the construction14

funding.15

Last year Town Meeting, based on these16

plans, unanimously approved a hundred percent design17

funding. So, we have the funds to take this design18

through to construction at which time the State will19

build it.20

At this point, I just want to recognized21

Tom Loughlin of BSC Group. He is under contract22

right now to get us through the twenty-five percent23

design process. Thanks again.24
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TOM LOUGHLIN: So, welcome, as everyone1

else has said to you already. Just a couple of2

things, pretty crowded in here, all wires in the3

front. If anyone is going to get up and move around,4

just be careful where you are moving. There is a5

microphone on that side that I believe people are6

going to come up to and ask questions after we are7

done, and I look forward to your questions, as well.8

As David said, we -- let's see here, we9

kind of introduced, Shawn actually introduced the10

project team but the Town of Lexington is the Project11

Proponent. BSC Group, who I represent, is12

responsible for the project design in coordination13

with the Town. MassDOT administers the design14

process and provides construction oversight, as well15

as manages the funding that will be partially State16

funding and Federal funding, and then, Federal17

Highway has responsibility and oversight here if they18

choose to look at these plans and review them.19

This is not working for me. Project goals;20

as David said, there have been a number of crashes on21

this location. There has been a pedestrian fatality.22

So, our number one goal here is to improve safety23

and mobility, and that, improving that mobility is24
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for all the users. We want to use kind of a Complete1

Streets model here to make sure that bikes,2

pedestrians, transit, and drivers are all3

accommodated on this roadway equally, have access to4

the right-of-way.5

So, in doing that, we want to improve the6

bike, pedestrian, transit accommodations and7

accessibility, and we want to improve the existing8

infrastructure. If you have had the opportunity to9

walk along Mass. Ave., many of the sidewalks are kind10

of passed their useful life. There are many trees11

that have broken up the sidewalks, caused difficult12

situations for the Town to both maintain, snowplow.13

So, those are some goals that we would like to take14

care of.15

The pavement is in decent, good enough16

where we can do what we call a mill and overlay,17

taking off a little bit of the surface, and putting18

back an equivalent amount. We don't need to do full19

depth on this roadway, and then, also addressing some20

of the pavement markings and changing the roadway a21

little bit so that it is better defined as to where22

each of the individual users are supposed to be.23

The project limits are from Pleasant24
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Street, coming from Arlington, all the way down to1

Marrett Road. The three probably largest components2

of the job are the Pleasant Street, Maple Street, and3

Marrett Road intersections, and I will talk about4

those individually.5

Traffic volumes; Mass. Ave. is pretty busy,6

especially at five o'clock at night on a Thursday,7

and our highest counts are usually occurring in8

between Pleasant Street and Maple Street, were about9

twenty thousand vehicles a day. The counts are10

pretty much the same down here between Maple and11

Marrett, eighteen thousand. Most of your traffic12

carries on into Lexington Center. Some of it carries13

up onto Marrett Road in that direction. Pleasant14

Street is quite busy, as well as the extension of15

Mass. Ave. going into Arlington. I think, if you16

have driven any of these roadways trying to get onto17

Mass. Ave., you have experienced that heavy volume,18

those long queues and the frustration or the19

inability to get out and get onto Mass. Ave. taking a20

left or a right turn.21

As Dave had mentioned, high number of22

crashes in these locations. These symbols here, the23

triangle, the circle and the square, are representing24
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different years and the number next to that are the1

total number of crashes in that.2

UNIDENTIFIED SPEAKER: What does a crash3

mean?4

TOM LOUGHLIN: A crash?5

UNIDENTIFIED SPEAKER: Yes.6

TOM LOUGHLIN: Well, a crash, we used to7

call crashes accidents but we don't really consider8

them accidents in most cases. So, we now consider9

them to be crashes. They would involve both vehicles10

and pedestrians.11

UNIDENTIFIED SPEAKER: What about bicycles?12

TOM LOUGHLIN: I am not sure. There is not13

great information about bicycle accidents. So, there14

could be some in here but that -- reporting of those15

accidents is getting better, but it's --16

UNIDENTIFIED SPEAKER: There are no bike17

crashes or bike accidents recorded.18

TOM LOUGHLIN: There are no bike here. So,19

the number could be higher, actually, you know, from20

that. These individual circles or clusters are21

indicating a higher number in these locations. You22

can see that this is Marrett, for some orientation.23

Maple has a good number.24
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Maple has gone through a traffic study with1

MassDOT. They indicated this intersection has2

needing to be looked at both immediate and long term3

improvements. There were some immediate things done4

at this location but most of the corrective action5

that needs to be done is more long term solutions6

that would take care of the issues here.7

UNIDENTIFIED SPEAKER: So, do you have8

number for -- or maybe you are going to show the9

Pleasant Street.10

TOM LOUGHLIN: Yes. So, this is a little11

further down the roadway, starting at Curve,12

Independence, the second leg of Curve Street, and13

heading further down to Pleasant Street; again, a14

fair number. These totals are still, these are15

totals of both sections of the roadway. So, don't16

think that it is just a repeat of the numbers.17

Some roadway characteristics, I think most18

of you are abutters of the roadway and I hope we do19

have a number of abutters on Mass. Ave. As David20

said, we have had a couple of meetings, workshops.21

We have had a lot of neighborhood people but not as22

many direct residents abutting the street as we had23

hoped for. So, I hope tonight that we do hear from24
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you. I would consider you to be the experts. You1

live here. You experience this. I certainly have2

been down here a lot over the last three or four3

years but I don't live it every day, every hour. I4

definitely want to hear how you are doing. What's5

that?6

UNIDENTIFIED SPEAKER: (inaudible comment7

14:04)8

TOM LOUGHLIN: Okay, great. So, Mass. Ave.9

is an Urban Principle Arterial. That may not mean10

much to anyone except that it is a pretty ranked11

roadway in Federal classification. This is a main12

road for traffic. It is actually also on the13

National Highway System, meaning it is a very14

important link in between other highways, 95, Route15

2, and stuff like that.16

It lies within the East Lexington Historic17

District, very important fact. It has been18

designated as a Scenic Byway, named The Battle Road,19

but it is also a neighborhood street, and it is20

mostly residential. It does have some churches and21

schools, or access to schools. It has small22

commercial areas and businesses, which require23

parking, and it has multi-modal transportation. It24
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does not have, in this leg anyway, a real direct link1

to the Minuteman but it is parallel to the Minuteman2

and there is quite a bit of bike traffic on the3

roadway, even without accommodation for it. There4

are a number of riders who do ride right in the lane5

and enjoy that ride more than they enjoy the6

Minuteman.7

These are just a couple of shots of some of8

the infrastructure issues. You can see the tree9

roots coming up. These are difficult for the Town to10

maintain, difficult for someone who needs assistance11

to traverse and get to their destination.12

Some other examples of somewhat the same13

stuff; some of these trees, because of this, are not14

the healthiest anymore. They are just not surviving15

in that condition, in the narrow grass strip that is16

here for the roots to spread out.17

There is a crossing down in front of the18

school and the Follen Church. It is a bit19

antiquated, quite a long lag when you do press this20

button. The pedestrian who did use it and cross21

could probably make it three or four blocks down the22

roadway before traffic proceeds again, so definitely23

a goal here to modernize that but not only modernize24
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it but also get it out of the way. As you can see in1

this picture here, the sidewalk, the big cabinet, or2

the control box, it just about blocks the path of the3

sidewalk.4

So, we want to correct -- we want to5

modernize this, make it a little more efficient. I6

do notice when I have been out here that some7

pedestrians actually choose not to use this button8

because they don't want to inconvenience the driver9

in making the crossing but, you know, we would find10

this to be a safer way to cross, by using the11

protected signal.12

A picture of one of the small stretches of13

commercial property, crosswalks connecting to it, a14

good example of no accessibility though with the15

crosswalks. All those ramps, if someone needed help,16

are pretty inaccessible up in this area, up in here.17

The job would correct that type of stuff, not only18

for someone who is in a wheelchair but someone who is19

out with a baby stroller, or just someone who needs20

assistance in making it up an incline.21

The street is lined with a lot of22

historical markers. This is a monument down at the23

corner of Pleasant and Follen. It is a plaque24
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showing the -- I believe it is where the first1

minuteman was, his weapon was taken from the British2

on the march into the Battle Green. There's a lot of3

these metal plaques designating different parts of4

the historic district, in front of the some of the5

homes. This one here is the district itself but6

then, just outside the area, there is also the,7

Lexington's standard sign for some of the historic8

markers, and the Munroe Cemetery is pretty close.9

There's a number of historic. This is just10

two of them, pretty familiar locations. I believe11

both of these are on the, listed on the Historic, and12

there's others that are pretty significant, as well,13

both in architecture and age.14

David mentioned there has been a lot of,15

quite a bit of work. We have had, as Dave said, back16

in 2008 things got going. 2010, there was a little17

bit more activity and putting some money towards this18

and some support. In November 2012, we held the19

first workshop on the elements that we will discuss20

here tonight. Fall and winter of 2012, there were21

some discussions that Dave held with town boards and22

committees. After the meeting, we tried to work out23

issues, make sure that they were aware of the project24
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and what was going on. February 2013, we heard --1

held what would have been the third public meeting.2

There was one held not by us but by another firm, I3

believe, in 2010, or so, 2008, in that range; and4

then, just recently, in March 2015, we had an5

informal meeting with the Historic Districts6

Commission, and then we are here tonight for the7

formal MassDOT Design Public Hearing.8

As I said, probably the two biggest9

components or three biggest components of the job are10

the Pleasant Street at Mass. Ave. intersection, Maple11

Street at Mass. Ave., Marrett Road at Mass. Ave. The12

-- I am going to skip over this for a minute. It is13

kind of out of order.14

This is existing condition for Pleasant15

Street, very large pavement area, landscaped area in16

the middle, that green circle, a bit confusing for17

someone who is not from Lexington on how you drive18

this or what exactly the moves are and those who are19

familiar with it are -- there are moves in this20

geometry that accommodate some pretty speeds.21

Someone coming down Mass. Ave. along here, turning22

right and coming right up Pleasant Street slows down23

very, very little when they make that move and come24
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up there.1

People coming out this way find it2

difficult. Because this person doesn't really slow,3

they think they might be traveling but they turn4

quickly, come up here. So, they really don't get a5

break or at least a good judgment of when it is their6

turn to come out. People out quite a ways, block a7

lane, and wait for someone to allow them to come in.8

I have some photos coming up of some creative ways9

to get out of there.10

There is quite acute traffic on Pleasant11

Street at most times. We heard quite a bit from12

folks on Peacock Farm Road, Oak Street, in that13

neighborhood, where people coming off of Route 2 just14

quickly take a right onto Peacock Farm Road and I15

actually, my GPS told me to do that tonight. So,16

knowing that, I actually hadn't driven it in a while.17

It is a pretty crazy route to take but it probably18

does save some time.19

It isn't something that I would really make20

sense to me, to take that way, but it seems as though21

it saves time, and we heard a lot of people tell us22

that is definitely a route that people use. They23

travel too fast on those very local roadways and24
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neighborhood streets, and all to kind of avoid this1

intersection and get back onto Mass. Ave. down on the2

Arlington end.3

This is a couple of pictures from the4

existing street. So, you can kind of see this car in5

the middle here blocking as best he can, trying to6

get out into these gaps. People are forming two7

lanes. These people are coming out wanting to make a8

left. These people are trying to come up and come9

straight through. It is very confusing.10

UNIDENTIFIED SPEAKER: If you want to make11

a left turn from Pleasant Street onto Fallon Road,12

are you supposed to use the rotary to do that?13

UNIDENTIFIED SPEAKER: Yes.14

TOM LOUGHLIN: Dave. You know, that is a15

good question. I have been asked that question a16

couple of times. There is no sign that says you17

can't do it.18

UNIDENTIFIED SPEAKER: It is striped that19

way.20

TOM LOUGHLIN: But it is striped that way,21

but I think what we want to look at is how we22

actually correct that and make it better because that23

is another part of this confusion that is here.24
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A picture of a bicyclist trying to make1

their way through this area. The aggressive2

bicyclists, or at a pretty confident rider, out in3

the middle of traffic and making that turn. Not a4

move that everyone would make but it is a bicyclist5

that, again, has that confidence to do it.6

The crosswalks in this area are very, very7

long. This one is over seventy-five, eighty feet8

long and, as I had said, the traffic coming off of9

Mass. Ave., coming up in this direction, this is what10

the pedestrian is greeted by, that vehicle coming11

from behind the circle right up into the crosswalk12

and kind of sometimes stranded because the vehicle13

can't stop soon enough.14

The crosswalks all the way around are very15

spread out. They are on the ends of the circle or16

the pavement areas. So, the pedestrian's path is a17

very long path to get themselves back over to Mass.18

Ave.19

This is a proposed intersection for this20

location. Before I talk about it a little bit, I21

want to first talk how we got here. So, as part of22

MassDOT's -- excuse me if I keep bumping into you.23

As part of MassDOT's requirements, we are required to24
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look at roundabouts as a solution to any traffic1

before you can install traffic signals. They have a2

roundabout tool that they use to evaluate whether or3

not a location meets the criteria for a roundabout4

and whether a roundabout would solve the problems5

that you have at the location.6

None of these locations have passed the7

roundabout tool and all three of them also require8

right-of-way takings from private parties to actually9

make just a single lane roundabout work. Both Maple10

Street and Pleasant, the solution to actually make11

the traffic work and flow would require a combination12

of a multi-lane, single lane type roundabout. So,13

that would be, in some of the directional traffic,14

you would have two lanes on one side and only a15

single lane as you merged around the circle, and16

things like that.17

The single lane diameters do not fit18

without takings. So therefore, when we add that19

second lane to accommodate the amount of traffic, the20

second lane takes even more right-of-way onto private21

property.22

UNIDENTIFIED SPEAKER: I'm sorry. The red23

lines (inaudible 26:22)24
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TOM LOUGHLIN: The red lines in this1

drawing are the existing curb line or grass edges.2

We have kind of placed these to help people orient3

themselves a little bit. So, this red circle is the4

previous green planting area, and it would be5

replaced by a larger size but over to the side here,6

of a green area. It could be landscaped. There are7

no plans right now that show what types of plantings8

would be there, and things like that, but it is9

certainly an opportunity to do quite a bit.10

There are some other -- I think a big thing11

of this intersection is the reduction in pavement12

from the old plan. There are also some grass areas.13

If you have walked along this dirt path here, you14

are very close to the house. It is all gravel, kind15

of difficult to get up to Wilson's Farm. We would16

like to install a cement concrete sidewalk, have some17

grass strips on each side of it, make it a little18

nicer looking but, also, the biggest thing is make it19

accessible up to Wilson's.20

We have to consolidate the crosswalks so21

that the paths are shorter across Mass. Ave. There22

would be kind of a refuge area here in the median23

where a pedestrian can leave the side here at24
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Pleasant, come across, and then continue their trip.1

There have been some suggestions to maybe2

change the way the path moves through this green3

area. If a user came up along here, they might just4

walk right across to the crosswalk, and that is5

something that we certainly could think about, and6

it's -- those are things that I think the7

neighborhood would know more about than I would, is8

how people get around and get to Wilson's and make9

those trips.10

You will see -- yes?11

UNIDENTIFIED SPEAKER: Is there going to be12

any street lamps there, like a light?13

TOM LOUGHLIN: Well, the street lights,14

right now, we are not -- there won't be any new15

streetlights, kind of post lights. The streetlights16

will be the same that are there today where it is17

mounted on the utility poles. So, we will look at18

the way in which those lights are. I believe there19

is a utility pole right now in the middle here of20

this area and it has a light on it. So, we would21

need to find, and I know there is a utility pole over22

here, and down on this side, as well. So, we might23

need to add a couple more lights to get back to the24
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same level of lighting that you have there, but that1

is something that we will deal with as we look at2

utilities locations and things like that.3

UNIDENTIFIED SPEAKER: Is there a traffic4

signal (inaudible 29:09)5

TOM LOUGHLIN: I'm sorry.6

UNIDENTIFIED SPEAKER: Traffic signal.7

TOM LOUGHLIN: Yes. Let me get to that,8

yes. So, there is --9

UNIDENTIFIED SPEAKER: Do you want to take10

questions or (inaudible 29:20)11

TOM LOUGHLIN: Sure. Yes, yes. So, I want12

to hear from every single one of you but I also want13

to kind of get through the presentation. If there is14

-- I am getting to the traffic signal part. These15

black lines are the locations of the traffic signals.16

They are overhead mast arms, and these indicate,17

this here is indicating, this will not be the18

markings on the pavement when we -- when the roadway19

is finished but we are using it tonight to designate20

bus stops and these symbols here will be here to21

indicate the locations of the bike lanes.22

So, I can come back to this if we have23

questions about this in a moment, and I can -- this24
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one here is Maple Street. Maple Street has similar1

problems, very difficult to come out Maple Street, to2

come out and go either left or right off Maple3

Street. Once you get past Pleasant Street, you have4

pretty free flowing traffic here on Mass. Ave. The5

traffic on Mass. Ave. pretty much dominates and6

controls whether you are going to get in and out of7

Maple or any of the other side streets, for that8

matter, as well.9

This is a picture that may be one in a10

million with the number of -- the few number of11

people that are actually there but the queuing on12

Maple Street is extensive. If anyone here from Maple13

Street, lives on Maple Street, we have heard that the14

queuing gets so bad that they are honking horns, and15

noise issues with it, as well, from people being so16

frustrated about coming down the street. We think17

our solution will provide gaps in this, in Mass. Ave.18

traffic to allow people to come out.19

I also want to say, while I am thinking of20

it, I am not here to tell you that I am going to21

solve all the queues on Pleasant Street and Maple22

Street. We are just not going to do that for this23

project, nor do we want to. If we were actually able24
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to solve the queuing on Maple Street, we would1

probably get more people to show up because, all of a2

sudden, it would become an available road.3

So, what we are trying to do is manage the4

traffic, make it safer for people to get in and out,5

provide pedestrian accessibility across these6

intersections. As you can see, this intersection has7

no pedestrian accessibility except you can cross8

Mass. Ave. right here. That's it. You cannot cross9

Maple Street in any type of protection, be it10

markings or signal control, or anything else. So,11

this is an area that we find -- this is the area,12

also, that the traffic study was performed by13

MassDOT.14

These are some pictures of Maple, not the15

best pavement condition. You can see the length that16

a pedestrian would have to travel to get across. You17

can see the difficulty in people queuing up and18

trying to get out of there.19

This is our proposed design for Maple20

Street. Same on here, the actual roundabout circle21

came up and clips the corner of this parcel here,22

which is 1008 or 1088 Mass. Ave.23

UNIDENTIFIED SPEAKER: 1088.24
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TOM LOUGHLIN: 1088, and it would clip a1

little bit of this corner over on this side here in2

order to lay down properly and that, again, is the3

single diameter. In order to actually handle the4

traffic and make it big enough, we would need to5

expand and even go a little bit further.6

What we have tried to do here is, again,7

take away some pavement, organize people into some8

better lanes, provide path of travel that is shorter9

and protected for the pedestrian. The single10

equipment for this location would be located here11

with a mast arm out into the middle, and then there12

would post-mounted signal equipment around both the13

pedestrians and for vehicles. There would be a14

signal head on this side when you come down Mass.15

Ave., and another signal head up on the top.16

Another opportunity here for some17

landscaping, no plans for exactly what that would be18

but it is an area that would help reduce the amount19

of pavement, reduce the moves that people would make20

along here. You know, when there is no traffic on21

Maple, and stuff, but this is another very fast right22

hand turn coming onto Mass. Ave. This type of23

geometry would slow people down, would provide gaps,24
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stop Mass. Ave. traffic, provide gaps for people1

coming out of Maple Street.2

UNIDENTIFIED SPEAKER: Excuse me.3

TOM LOUGHLIN: Yes.4

UNIDENTIFIED SPEAKER: (inaudible 34:18)5

TOM LOUGHLIN: Could it wait until the end?6

I just --7

UNIDENTIFIED SPEAKER: Yes, sure.8

TOM LOUGHLIN: The only reason is that we9

are going to try to capture everyone's name, where10

you live, that type of stuff, so we can really11

associate that comment to the project.12

So, this is Marrett Road. Existing13

conditions here are a little bit different. It is14

hard coming from Maple and taking a left here on15

Marrett. Most of you may or may not know, there is a16

small section here on Mass. Ave. A portion of Maple17

Street is owned by the State up to about the bridge,18

or they own the bridge and just a little bit more,19

maybe about fifty feet, and then, they probably begin20

ownership of Marrett Road right here again, probably21

where we stop.22

UNIDENTIFIED SPEAKER: What's the bridge?23

TOM LOUGHLIN: The bridge on Maple Ave.24
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over the Minuteman.1

UNIDENTIFIED SPEAKER: Over the bikeway.2

TOM LOUGHLIN: Yes.3

UNIDENTIFIED SPEAKER: Oh, way back there.4

TOM LOUGHLIN: Yes. So, this section in5

between Maple and Marrett Road is owned by the Town.6

It is not owned by the State. So, there is a small7

break in the layout. A lot of people think that is a8

state-owned portion of roadway but it is owned and9

controlled by the Town.10

Here are -- we have some reduction of11

pavement that I will show you. Again, only single12

crosswalk here, and then there is another crosswalk13

up out of the limits of the job right now, that gets14

you over between the park and the other sidewalk.15

This is our recommended location here. The16

roundabout in this location had significant layout on17

this parcel, this parcel, this parcel, in getting18

that to fit. At some of our other meetings, maybe19

people had asked about the proximity of the signals.20

These signals would be coordinated, Maple Street and21

Marrett Road, so that we would not just essentially22

be pushing traffic down to one and waiting. They23

would be coordinated in a way that would allow them24



33

ATM, Inc
339-674-9100

to make that left, head straight on into the center,1

and manage that traffic so we are not locking up2

Mass. Avenue. In some ways, that is exactly what3

happens now. People can not get through Maple4

Street, and it just backs right up all the way5

through.6

The signal locations for here right now are7

located here. There are other post locations. There8

is another mast arm on this side. We have already9

heard from the property owner here that it would be10

preferable if this was not in front of their home on11

that side. That is something we can take a look at12

and see if there is a better location that would13

accommodate that but still accommodate the sight14

distance that we need on the signal heads.15

We have added three crosswalks, removed the16

crosswalk that is over here, added in three17

crosswalks. So, we have kind of consolidated it. It18

will mean that folks from Rhodes Street will have to19

come down a little ways to come across but they will20

be given a dedicated crossing by using the pushbutton21

on the signal to safely get across.22

I don't think the young man is here tonight23

but we heard from a boy at our second workshop who24
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has some extreme difficulty crossing the street to1

get to school and other places. People have had to2

stop in the road, actually, to stop traffic and help3

him get across the roadway. So, different age groups4

and different abilities have a little more difficulty5

than someone like myself, who can find a gap, maybe6

jog across, or something like that. We are trying to7

accommodate everybody here, in a safe way.8

These are some corridor plans. I do, on9

this side, and we will stay as late as you want and10

you can look at individual properties but this is the11

section between Maple Street and just about down to12

Independence. Again, this red line is the existing13

curb line. You will see down in a lot of this area14

here, the red line is in here, and we are actually15

narrowing the pavement width on both sides, and we16

will be accommodating an eleven foot travel lane for17

the vehicle and a five foot bike lane in these areas18

when we are adjacent to the curb.19

These new, enlarged grass areas will give20

us a chance to plant a new canopy. A lot of the21

trees along here are old. They may not be the best22

selection of tree as a street tree. Some of them are23

some Norway Maples, which we just -- we just don't24
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want around anyway, and it will just kind of narrow1

the road down.2

You know, if you do drive Mass. Ave. with3

no traffic, it is pretty wide open. It is about4

twenty-two feet wide on both sides. Without parked5

cars, you know, vehicles do feel a little more6

comfortable driving pretty quickly along the roadway.7

So, we think this is something that will change the8

character a little bit and get people to pay9

attention to where they are and what is the setting10

that they are in.11

We have shown some parking along here in12

some areas that could be some parking on this side,13

as well, or it could be no parking in this area. It14

is not -- this is more residential. There isn't15

really a need for it. For the businesses, it is down16

further on the other end of the job.17

So, this is a section, kind of the middle18

section of the job. This is the crossing, a number19

of -- you will see, again, the same case here where20

the red line, we are coming in with the curb line,21

still leaving space for the five foot bike, eleven22

foot lanes on both sides but all the way down to this23

first part of -- is that Curve Street? Yes.24
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UNIDENTIFIED SPEAKER: Yes.1

TOM LOUGHLIN: To there is about where that2

-- there are some other locations where that changes3

but this is where we feel we have the need for the4

parking to support some of the businesses that occur.5

UNIDENTIFIED SPEAKER: Can you say what6

those streets are there?7

TOM LOUGHLIN: Excuse me?8

UNIDENTIFIED SPEAKER: Where are you?9

TOM LOUGHLIN: This here is Curve Street,10

and this here is also Curve Street.11

UNIDENTIFIED SPEAKER: So, are we at12

Pleasant?13

TOM LOUGHLIN: Yes, yes. I don't know if14

the Town designates these differently Curve 1 and15

Curve 2.16

UNIDENTIFIED SPEAKER: No, one Curve.17

TOM LOUGHLIN: It is all Curve, yes. So,18

and again, so our next slide will kind of show a19

little bit more of the parking areas.20

So, this is the lower end, what I will call21

the lower end. This is the beginning here of that22

Curve. This is the church down by Follen, and then23

Pleasant, and then this here is Curve again24
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reconnecting. This is Independence Street here. So,1

this is the crossing at the school and the Follen2

Church. We would be putting in a crossing, a3

crossing signal here that would provide the same4

protection that the current signal does but, again,5

it would be a lot more efficient and a lot more6

visible for drivers that are coming down the roadway.7

The bike path in this area, the bike lane,8

the parking lanes are a little bit narrower here.9

They are about seven foot, similar to the center of10

town, and that tried to motivate folks to pull in a11

little closer to the curb but it also allows, in this12

design, it gives it one more foot, a six foot width13

in the bike lane for the bicyclists to come down and14

to avoid any dooring, or anything that can happen.15

When someone opens up their door, they can stay out a16

little bit further from the parked car and would17

drive along safer. The lane for the vehicle is18

still, is maintained at eleven foot all the way down19

to Pleasant Street.20

This is something that we heard at a couple21

of the meetings, that people would desire some type22

of connection to the Minuteman Bikeway. The23

neighborhood on the lower part down on this side of24
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Mass. Ave., difficult to get across but, even when1

you do get across, it is hard to connect. The reason2

it is so hard to connect is the sidewalk along Maple3

on this side here is about three feet wide today and4

within the sidewalk are utility poles and signs, fire5

hydrants. So, it is very, very difficult for a6

pedestrian but extremely difficult for a bicyclist,7

and I will say a young rider, to get down there.8

Again, a more confident rider would just go right9

down Maple, make their connection here to a ramp that10

takes them down to the bike path, and then they can11

go whatever direction they want.12

This is an idea that we are considering,13

where we would put in a little bit wider path on this14

side here of Maple Street, take it right up in here15

and into the right-of-way that already exists, and16

make a connection here. This would provide the width17

that would be appropriate, about eight foot. We18

would probably encourage people to walk their bikes19

down in this area until they get back up to the lane.20

Early mornings, you will probably find people riding21

it but it gives that accessible path, especially for22

young riders, and their parents, or whatever, to make23

their way down here and get into the path.24
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It would obviously be some conversations1

with the property owners here along Maple Street and2

some discussions about screening, or whatever,3

whatever issues folks in these homes, or in these4

homes might have but it is an idea that we thought at5

least we should present and talk about because it was6

a concern of a lot of people on how to get to the7

bikeway and make that accessible.8

I just want to go back here. I want to9

talk about some of the features of the traffic10

signals, and then we can open it up to questions.11

So, the traffic signals themselves. I12

think most people are familiar with the kind of13

darker green color that Lexington has adopted as a14

standard. It is the signal that is in the center of15

Town. It has kind of a fluted base and a pole. It's16

a -- they have been installing it in many other17

locations, Hayden Ave. in South Lexington, I think18

Marrett and Worthern, a number of locations.19

UNIDENTIFIED SPEAKER: There are three of20

them on Spring Street.21

TOM LOUGHLIN: Three of them on Spring22

Street, as well, yes. So, it will be the exact same23

color, the exact same style as what it is in24
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Lexington Center.1

All the signals will be fully actuated,2

meaning they will detect vehicles and bicyclists3

within the lanes when, you know, there will be4

markings for the bicyclists to be in a particular5

location and they will be detected. The vehicles,6

there will be zones where the vehicles can pull up7

into and be detected.8

All of the intersections will be accessible9

pedestrian signals, meaning that the buttons will10

have either vibration or other indicators to them for11

someone who needs that assistance, someone who is12

legally blind. They will be all actuated by13

pushbutton. It will have a countdown so that it will14

tell the user who much time they have left to make15

that crossing. They will include emergency vehicle16

preemption so that a fire truck coming to this area17

will be able to put the signal on green and allow18

traffic to flow, and they will get the direction of19

travel that they need.20

Signals will also be GPS coordinated21

through a clock system. So, late in the night or22

early in the morning, one, two o'clock in the23

morning, the system will sync and they will end up24
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back on the same time again. Signals can kind of1

slip a little bit in time. This will put them back2

onto the same clock so that Maple Street and Marrett3

Ave. location will stay connected and stay4

coordinated.5

I just have, our next steps here really are6

make sure that we take in everyone's comments7

tonight, and that will be our, the responsibility of8

our stenographer here. We want to -- MassDOT will9

compile all those. This handout that you have been10

given on the way in is, on the back, there is a two-11

sided sheet, a place for you to write some comments12

and mail it in.13

UNIDENTIFIED SPEAKER: Are there any more14

of those?15

TOM LOUGHLIN: There are -- I am not sure16

we have any more here tonight but this is still17

available.18

UNIDENTIFIED SPEAKER: Where can I find it?19

TOM LOUGHLIN: It is on the MassDOT web20

site, and it will be there for at least ten days21

after this hearing, as well. MassDOT would like you22

to try to get your comments in within ten days but I23

know they consider them beyond that. You know, we24
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understand that you have other things to do and, you1

know, this is important, as well, but -- and your2

comments will be brought together. We will probably3

end up with a meeting with Shawn and the Town. We4

will go over the issues. We will consider how these5

affect the goals of the projects, and then, we will6

make modifications based on the comments we get, and7

the standards that we need to follow that are8

dictated to us by Federal Highway, MUTCD, MassDOT,9

which are usually based on a safety element or a10

requirement for some of the bike and pedestrian11

things that MassDOT has had a real heavy focus on in12

the last few years.13

UNIDENTIFIED SPEAKER: Is this presentation14

available?15

TOM LOUGHLIN: We can make this available16

on the Town site, right, Dave?17

DAVE CANNON: Yes, this will be -- we will18

put this up on the Town's web site tomorrow and, if19

you go to the Town's web site now, there is a link to20

MassDOT web site, too, and you can download any forms21

that you want.22

TOM LOUGHLIN: Oh, great.23

DAVE CANNON: So, that can be found through24
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our web site, also.1

SHAWN HOLLAND, MODERATOR: We will get a2

transcript, a written transcript, and we can do, we3

can forward that to the Town, and they can post it on4

their web site, or whatever they want to do with it5

and, also, a lot of times we can email it to people.6

Sometimes it is a little bit long so it is hard to7

email but, if the Town could put it on the web site,8

that would be great.9

UNIDENTIFIED SPEAKER: It may be on there10

and I may not have seen it but the diagram is on the11

MassDOT web site but we didn't see these presentation12

ones that show more detail.13

SHAWN HOLLAND, MODERATOR: That we don't14

put on the web site, no.15

UNIDENTIFIED SPEAKER: Okay. So, is that -16

-17

TOM LOUGHLIN: That would be on the Town's18

web site, and I --19

DAVE CANNON: These graphics actually are20

on the Town's web site. So, if you go to our web21

site, it will have all the graphics that are here.22

It will have this presentation tomorrow. Right now,23

it is the presentation from the previous public24



44

ATM, Inc
339-674-9100

meeting is what is there now. We will put this one1

up tomorrow, and it also provides links to the DOT2

web site.3

TOM LOUGHLIN: So, that is my presentation.4

I think, Shawn, do you want to talk for a minute?5

SHAWN HOLLAND, MODERATOR: Yes. Before we6

open up for public comments and questions, as Tom7

eluded to, we have a transcript, verbatim transcript.8

So, if you could stand up and let us know, provide us9

your name and spell your last name, that would be10

great. You can tell us what your address is, if you11

want, or if you have any kind of affiliation. That12

way, we can make sure it is all documented in the13

transcript and we will have a microphone we can hand14

to people, especially at the back of the room, and15

then, normally before I open it up to everybody,16

normally I would like to ask if there are any elected17

officials in the audience, to have them go first, and18

then I will open it up to everybody in the audience.19

Oh, yes, I should mention that we did20

receive some comments in advance of the hearing from21

the Historic Commission. They had some questions and22

comments. Specifically, it was the feasibility of23

using roundabouts versus signals, and they had some24
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questions on the street signal design. So, if1

anybody wants to see that, we have a copy up here.2

Is anybody in the audience an elected3

official that would like to go first?4

UNIDENTIFIED SPEAKER: What kind of elected5

officials?6

SHAWN HOLLAND, MODERATOR: Normally, we7

like to ask elected officials to go first.8

MICHELLE CICCOLO: Hi there. My name is9

Michelle Ciccolo, C-i-c-c-o-l-o. I am a member of10

the Board of Selectmen. Thank you for the11

opportunity to comment on the Proposed Mass. Ave.12

Roadway Reconstruction Project.13

The Board of Selectmen has consistently14

voted to support proceeding with this project, and15

featured it as part of their commitment to Complete16

Streets projects in the 2014 Lexington Town Report.17

This area has long been a challenge for pedestrian18

and bike safety and is a heavily traveled regional19

corridor by the motoring public.20

The three intersections included in this21

project are frequently congested and the Mass. Ave.22

and Maple Street intersection has the second highest23

accident rate in the Lexington. In a few short24
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weeks, the Town expects to open its new Community1

Center at 39 Marrett Road, which we expect will lead2

to yet more travel in this corridor by all3

transportation modes. Mass. Ave. is also a key4

transit route hosting the MBTA's bus routes 62 and5

76.6

While we recognized the design is still in7

an early stage and this could impact the level of8

resident support for the project, still to date there9

has been broad community support to proceed. Town10

Meeting unanimously approved five hundred thousand11

dollars in funding last year to bring this project to12

final design.13

Just this last month, Lexington Town14

Meeting approved, without opposition, a resolution15

calling on the Board of Selectmen to take urgent16

action to address town-wide bike and pedestrian17

safety needs. That same night, Town Meeting also18

voted, without opposition, to accept Section 1 of19

Chapter 90-I of the Mass. General Laws related to the20

Commonwealth's new Complete Streets program.21

We view the proposed Mass. Ave. Roadway22

Reconstruction Project as an integral element of23

responding to the community's desire for safe multi-24
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modal infrastructure and support advancing this1

project. Thank you.2

SHAWN HOLLAND, MODERATOR: Thank you very3

much. Yes, sir.4

RICHARD CANALE: Hello. My name is Richard5

Canale. The Town of Lexington is one of the twenty-6

two members of the Boston Metropolitan Planning7

Organization, and I am the Selectmen designated to8

that group, and just want to give a little bit of9

context in terms of some of the things you heard a10

little bit earlier and why we are now talking about11

2016 rather than 2019 or 2020.12

So, there is about seventy million dollars13

a year that is allocated by the Federal Government14

and the State to fund projects like this. We were15

hoping to get into the Transportation Improvement16

Program to fund this in like 2019, and the project --17

and there is another thing that we probably should18

link to, is on the Boston MPO web site, Boston19

MPO.org, is like a fifteen page narrative of this20

program that talks about what it will accomplish more21

than some of the diagrams, as well, and I would22

suggest you go to that, but the staff to the MPO23

looks at projects within the hundred and one24
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communities, and there's probably about three hundred1

that the different communities put up to get funding2

like this.3

This year, the MPO scored like fifty couple4

projects, and Lexington, this project scored5

extremely high. It was the seventh highest ranked6

project in the hundred and one communities, and7

because of, I think, everything you have seen here.8

The issue is where it would fit into to get9

funding, and there were two projects that were10

scheduled initially to be funded in 2016, and what11

happened is they are not going to be ready to be put12

out to bid by September of next year because of a13

number of reasons, one of which is that they didn't14

get support because they didn't make adequate bicycle15

and pedestrian accommodations, and so, they are going16

to be pushed back a year; and so, there was an17

opening for ten millions dollars, and staff went18

through, looked at the rankings, checked with MassDOT19

and said, which projects might be ready, and the20

answer was that they felt that this project would be21

ready to be bid out by September of next year.22

The other thing I would -- so, what will be23

happening is that there will be a draft24
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Transportation Improvement Program that is going to1

be put out in the street. It will be out for public2

comment. In addition to commenting on the twenty-3

five percent, there will be another place for you to4

comment, too, and we will talk about that later.5

So, I think in terms of -- let me just put6

on one other hat for a second because I am also Chair7

of the Battle Road Scenic Byway, which I think you8

have indicated goes through -- is contiguous with9

this. The Federal Government gave the four towns10

money to do a Corridor Management Plan, and this plan11

that you see before you is very consistent with what12

the Corridor Management Plan says in terms of the13

kinds of accommodations that you are going to make.14

I think the Committee would rather have15

seen roundabouts rather than lights, and so, I think16

one of the things that would help, I think, assuage17

some concerns that you see is, if we can put up more18

material on the web site, like the results of the19

trans -- of the roundabout tool, the report, to show20

why that was not the preferred solution. I think21

that would, you know, so if we have facts to say why22

we are doing it, I think that is going to be23

extremely helpful because I know there are a lot of24
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concerns about why this and why that. We see the1

little dots and it doesn't make sense, and so, I2

think the more data we can have, I think the more3

that is going to help.4

So, but I urge everyone to chime in, to say5

what you like, what you would like to see changed,6

and to try and get the project pushed along so that7

we can get it approved at the twenty-five percent,8

and that we can get it pushed to the seventy-five9

percent, and hundred percent so that it can be bid10

out. Thank you.11

SHAWN HOLLAND, MODERATOR: Thank you very12

much. You are next, promise. Ladies first.13

UNIDENTIFIED SPEAKER: Thank you. We have14

got (inaudible 58:07)15

SHAWN HOLLAND, MODERATOR: Oh, you want --16

oh, I'm sorry. You go first.17

CHARLES HORNIG: I'm Charles Hornig, H-o-r-18

n-i-g. I am the Chairman of the Planning Board, and19

I just want to reiterate, like the Selectmen, the20

Planning Board has supported improvements in this21

area for quite a few years now. The Planning Board22

has, for a long time, been very committed to safe and23

adequate accommodations for both pedestrians and24
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bicyclists. That was reinforced by the things we1

heard in our Town Meeting this last spring, and we2

very much support the sorts of improvements we see3

here that are going to provide a safe, safe routes4

for these people that don't exist now but, other than5

that, I will leave it to everyone else here.6

SHAWN HOLLAND, MODERATOR: Any other7

elected officials? Okay.8

REVEREND CLAIRE FEINGOLD THORYN: Thanks so9

much. I am Reverend Claire Feingold Thoryn. I serve10

Follen Community Church at 755 Mass. Ave., and just a11

show of hands. I know we have a lot of Follen people12

here. Raise your hand. Yes, and we also have Paul13

Menz, who is the Director of Facilities - is that14

correct - at the Waldorf School. So, we care very15

much about this section of Mass. Ave. We have seen16

people be at risk, and I really commend you for the17

safety work and, if this is only twenty-five percent18

done, it seems like a lot of work goes into twenty-19

five percent. So, thank you very, very much. All of20

these intersections have been very dangerous.21

So, my main concern is for my people. I22

understand that the fatality there was actually out23

front of Follen Church because our parking lot is24
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across the street. So, we have people regularly1

crossing, also people who park there to go to and2

from the Waldorf School crossing that street and, as3

you know, that crosswalk is very slow and long, and4

so, my main concern is how safe will that crosswalk5

be if it is not an actual red light? I know that6

yellow lights, cars just don't really slow down for7

them. So, how will that light actually help people8

cross the street?9

And my other question is parking. We have10

people park quite a bit on Mass. Ave. to come in and11

out of church. On a Sunday, we might have five12

hundred or more people going to and from Follen13

Church, crossing that street from the parking,14

parking around the Waldorf Circle, parking on the15

street. So, those are my main concerns, safety and16

parking, and thank you so much for all your work.17

SHAWN HOLLAND, MODERATOR: Tom, do you want18

to talk about the signal?19

TOM LOUGHLIN: So, the signal will be a --20

it will start out as a, when someone presses the21

button, it will become a flashing yellow, which will22

go to a red, and then, after the crossing time has23

cleared, it will go to a green, and then it will go24
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blank.1

REVEREND CLAIRE FEINGOLD THORYN: Is it a2

solid red or flashing?3

TOM LOUGHLIN: It will be a solid red that4

stops the vehicles and requires them to stop. Yes,5

sometimes just the flashing yellow is not always6

enough to get every driver's attention, and the7

driver -- I mean the pedestrian kind of needs to make8

eye contact with the driver to make sure that they9

have stopped, and those types of things. Let me10

address what, you had another question.11

REVEREND CLAIRE FEINGOLD THORYN: Parking.12

TOM LOUGHLIN: Parking, yes.13

REVEREND CLAIRE FEINGOLD THORYN: Is there14

going to be a limit on parking?15

TOM LOUGHLIN: So, right now the parking16

there, it just barely fits, really. So, we have kind17

of taken, narrowed the lane width, been able to add18

the bike. In that area, we have had to eliminate19

some of the grass strip. Some of the grass strip20

down there is a foot, eighteen inches. It is more of21

a dirt strip because it just is difficult to grow the22

grass in that narrow bit of an area.23

So, we have taken that away and been able24
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to provide the bike lane, a travel, and appropriate1

parking width for the vehicles because there is quite2

a bit of traffic there, not only on, you know, when3

there are services for both of the churches but I4

believe you hold a fair in the fall, and there are5

other activities at the school, and those types of6

things like that, so, yes.7

SHAWN HOLLAND, MODERATOR: Yes, sir, back.8

Yes, yes. I meant to be something of a9

Johnny Come Lately here. My name is Gerald Lanson,10

L-a-n-s-o-n. I live at 1122 Mass. Ave. directly11

between Maple and Marrett, and I am going to be a12

Johnny Come Lately to this. There is no question,13

having taken the 62 and 76 many times, that it is a14

bit of an adventure. You are taking your life in15

your hands to cross the street, granted, and I am16

aware, obviously, of the traffic problems in the area17

and, of course, some accidents on Maple, and seem18

some.19

That said, I have some personal concerns20

that I wanted to express. One of them is, as I hear21

this, it sounds like we are both narrowing the22

pavement and adding bike lanes and I am concerned23

that that might increase traffic rather than decrease24
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traffic. Am I wrong about that?1

SHAWN HOLLAND, MODERATOR: If you narrow2

the lanes, we still have the same for parking.3

GERALD LANSON: Yes. Oh, yes. You have4

the same (inaudible 1:03:14)5

SHAWN HOLLAND, MODERATOR: Yes.6

GERALD LANSON: I am concerned about the7

traffic lights at both Maple and Marrett. I am8

concerned and, particularly given that you also have9

a pedestrian button where you can stop traffic, I am10

concerned that we will end up with just one more sort11

of massive log jam which will be between Marrett and12

Maple which, yes, I admit is in front of my house.13

Not that we are without traffic now but I am worried14

that that could actually heighten and increase the15

traffic at that spot.16

TOM LOUGHLIN: Well, I wouldn't say that17

what we are going to do is going to increase traffic.18

I don't think --19

GERALD LANSON: I figured you would say20

that.21

TOM LOUGHLIN: Well -- well, let me use the22

comparison of, just because we put pavement down23

doesn't mean we get more rain, and it is kind of the24
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same thing. We are not attracting people to this1

area because we are putting signals in. We are2

better managing the way in which they flow through3

the area, and providing the opportunity for people to4

come out of the approach streets, and the driveways.5

We heard quite a bit in the last two meetings about6

the difficulty of getting out of their driveway,7

making a left hand turn especially, coming out of a8

residential driveway onto Mass. Ave.9

The signals will provide those gaps that10

people will need. You still need to wait. You still11

need to be cautious about coming out, but there's12

going to be opportunities to do that, and it is the13

same getting out of Maple, Marrett, Pleasant. The14

opportunities are going to be for the vehicles to15

come onto the street, make a safe movement, and have16

a little more organization to the way the traffic is.17

Again, I do not want to say that we are going to18

correct the problems of queuing traffic and the19

volume of traffic along Mass. Ave.20

GERALD LANSON: You don't expect it to be21

worse between Marrett and Maple.22

TOM LOUGHLIN: I don't expect it to be23

worse, no.24
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GERALD LANSON: A few more quick ones if I1

may because I know that a lot of people are waiting.2

If I understood you, there will parking put on Mass.3

Ave. at that point further down. Is that correct?4

TOM LOUGHLIN: The parking is on the5

Pleasant Street end of --6

GERALD LANSON: Further down, yes.7

TOM LOUGHLIN: Yes.8

GERALD LANSON: And the last thing I wanted9

to ask, I heard the bid is going out in September. I10

wanted to ask you what hours the work can go on, and11

how long the work can go on do you anticipate once12

the work starts? How long will it take? What hours13

will the work be done?14

TOM LOUGHLIN: This particular type of job15

would mostly be run on MassDOT standard construction16

schedule, which would be five days a week, eight17

hours a day, typically seven thirty to three thirty,18

and there would probably be a minimum amount of work19

allowed during commuter times unless the contractor20

can provide a way to provide that two lanes of21

traffic and allow the flow of traffic through the22

area.23

There could be times when it is best for24
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some construction to occur on some early mornings and1

Saturday or Sunday, maybe when signal equipment gets2

placed or just some other activities that could be3

done quicker and easier with minor interruption but4

all of that would be coordinated with the district5

and the town to make sure that that is going to be a6

benefit to the job, and those things like that.7

UNIDENTIFIED SPEAKER: As far as duration,8

do you know?9

TOM LOUGHLIN: Construction duration we10

have not calculated but, offhand, I would say two11

years probably, two seasons, and that would be the --12

the bulk of the messy work would occur in the first13

year, and then, the second year would be putting the14

final top coat on, putting the markings on, finishing15

off the sidewalks, those types of things. So, it is16

two years of digging up the road and those types of17

things.18

AVRAM BASKIN: So, it was --19

UNIDENTIFIED SPEAKER: Could you state your20

name, please.21

AVRAM BASKIN: Sure. Avram Baskin, and I22

live at 43 Carville Avenue in Lexington, and my23

questions are, so the first one is, this seemed24
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unclear. Are the lights -- are the new lights only1

going to be pedestrian activated or are they going to2

be automated lights like the lights at the end -- the3

other end of Maple Street? So, are they going to be4

cycling periodically?5

TOM LOUGHLIN: The three locations,6

Pleasant, Maple and Marrett, will all be what we will7

call a normal roadway traffic signal. So, vehicles8

will stop at it. They will have a cycle that is9

timed, and the vehicles will be detected as they10

come, and they will be given a green time to take11

lefts and rights, and straight, whatever the12

movements are allowed.13

AVRAM BASKIN: So then, in that case, I14

have a number of concerns. One is that, since I live15

in Liberty Heights, this seems like somebody --16

something that is going to drive more traffic through17

Liberty Heights to avoid these lights.18

TOM LOUGHLIN: And to my benefit, I am not19

familiar with Liberty Heights.20

AVRAM BASKIN: Liberty Heights, so --21

Liberty Heights, if you are heading towards Lexington22

Center from Arlington --23

TOM LOUGHLIN: Okay.24
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AVRAM BASKIN: Liberty Heights would be, it1

is the left turn before Pleasant Street. That is Oak2

Street, and then, I live off of Oak Street, and I3

believe it was already mentioned that there is4

already some traffic doing that anyway. I think this5

is going to drive more traffic through a residential6

neighborhood.7

The second one is that -- I guess my other8

question is, so you correctly pointed out, I am a9

cyclist. You correctly pointed out that making that10

left turn onto Pleasant Street, especially during11

rush hour, is a technical turn, not for the faint of12

heart. So, how are these changes going to facilitate13

making that left turn?14

TOM LOUGHLIN: Well, there will be -- the15

bicyclists will need to obey the same traffic laws16

that the vehicle does. So, the will be stopping at17

the stop line, and they will be making a left turn as18

they get the green time to make that left.19

AVRAM BASKIN: So, you are now requiring20

the cyclist to cross the lane of traffic where the21

cars are to make that left turn as opposed to the22

current situation, make any of the left turns, where23

an experienced cyclist pulls out into the lane24
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because, otherwise, they probably shouldn't be riding1

there, and you pull out into the lane and you make2

the turn just like a car does. So, it seems --3

TOM LOUGHLIN: That is what the cyclist4

making the left hand would do. The cyclist going5

straight through the signal would stay in the bike6

lane and continue straight through. So, that -- and7

there will be indicators at the stop line that show8

the bicyclist where to be and the vehicle, you know,9

where to share that lane.10

AVRAM BASKIN: I guess my comment is, I11

agree with the desire or whatever the committee was12

that was stated, that I would much rather see traffic13

circles there than lights. I would strongly urge14

having lights there that can be pedestrian activated15

but I honestly do not see how this is going to do16

anything except increase stops, increase the flow of17

traffic through my neighborhood and probably other18

neighborhoods, as well, and I just don't see these19

lights as being a good idea at all. Thanks very much20

for your listening.21

TOM LOUGHLIN: Sure. The reason that we22

feel that cut-through traffic is happening up in that23

neighborhood is because the queue is so long on24
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Pleasant Street that people avoid it. So, if we1

provide opportunity for people to get out of Pleasant2

Street, and make those lefts and right turns, we will3

reduce that queue length. We will also put an4

expected time that someone might wait on Pleasant5

Street rather than that unexpected time because it is6

-- everyone leaving Pleasant Street has a different7

level of comfort. The size of the gap they need to8

feel comfortable to pull out is different for9

everyone. So, the drivers are frustrated and that is10

where they find the cut-through traffic as the11

option.12

AVRAM BASKIN: Well, the --13

TOM LOUGHLIN: I don't think it will14

increase. I do hope that it will improve but I don't15

think it will increase.16

AVRAM BASKIN: So, the problem with that17

assumption is that, if you are wrong, it is too late.18

The cows are out of the barn and the traffic is19

going through Liberty Heights.20

TOM LOUGHLIN: No, the --21

AVRAM BASKIN: Are you going to take back22

the changes if you turn out to be wrong?23

TOM LOUGHLIN: No. The signal is adaptable24
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in the sense that we can change the timing and use1

that to our benefit to adjust to how drivers adjust2

to the way that this happens.3

AVRAM BASKIN: I remain skeptical.4

TOM LOUGHLIN: Okay, and that's an opinion5

I think others share, and we have heard that, and --6

UNIDENTIFIED SPEAKER: I share that.7

TOM LOUGHLIN: -- it is something that we8

still need to consider.9

ALEXANDRA BARCH: My name is Alexandra10

Barch. I live on Follen Road between Locust and11

Dawes, and my family has lived there since 1968.12

Follen Road is extremely dangerous. It has no13

sidewalks. Kids have to walk there, down Follen14

Road, to go to Bowman School. They have to walk15

there to go to Clark Middle School, and they have to16

walk there to go to High School and literally, when17

my daughter was young, we would sprint to the18

intersection to get out of the road. When there is19

snow on the ground, you cannot get out of the road.20

Now, my concern is this, what you have21

designed here, where Follen Road is already being22

used as a cut-through for Mass. Ave., this will23

extremely exacerbate it. Everybody coming west on24
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Mass. Ave. can avoid all your lights by doing a quick1

right on red at your Marrett Road light, left on2

Follen Road, scream through at fifty miles an hour3

because there is not even a stop sign on Follen Road,4

and get to the other end of Pleasant, and then, if5

they want to go down Mass. Ave., they have got6

another right on red, or they can go down Pleasant7

Street. Boom. Fifty mile an hour traffic every day,8

all day.9

Same thing if they are coming west on10

Marrett Road, on Route 2A, they will never go through11

your lights. A hundred percent of the time, they12

will scream through Follen Road. If they are going13

west down Pleasant Street, they will never go through14

your lights. They will take a left. They will15

scream the other way down Follen Road at fifty miles16

an hour; and, even if they are going to go down Mass.17

Ave., it is far faster to scream down Follen Road.18

Then they can take a right and do one light there.19

So, this is going to be a disaster for those of us on20

Follen Road.21

I have one neighbor here with me. I have22

many other neighbors who are extremely concerned and23

couldn't come. So, my only question is how can we24
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stop this project? (applause)1

UNIDENTIFIED SPEAKER: We have got one2

right here.3

MIKE MOONEY: Yes. I'm sorry. Yes. Mike4

Mooney, 1145 Mass. Ave. Traffic light would be right5

in front of my house. Okay. My family has owned6

that home since 1953, and my dad was a physician and7

had his practice in the house. My wife and I bought8

the house in '93. So, I have been living on that9

corner, well, you do the math. It has been in the10

family for sixty years.11

My concern and my questions are, I am12

noticing we have a bus stop on one side closer to the13

Tower Park. We had two children that went to Bowman,14

that went to Clark and, yes, they had difficulties15

crossing the street. My question is the school bus16

stop was at the corner of Rhodes Street. That is17

where the T bus stop is. In your new projection, the18

crosswalk that is there is now moved down directly in19

front of my home and my neighbor's home, Gentini.20

So, are the bus stops moving or will the bus stops21

still be at the corner of Rhodes, and do you22

realistically think that somebody who wants to go23

across the street to get to Tower, or a kid trying to24
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go to Clark, is going to get off at Rhodes, walk up,1

and cross over? I don't think that is going to2

happen.3

My other question I have, how do you get4

into the gas station? Since you have a big green5

space, what are you going to do? How are people6

going to get in and out of that gas station which has7

been on the corner of Maple and Marrett Road since I8

was a kid? We never tried a stop sign at the end of9

Marrett Road. They never tried a stop sign merging10

Maple to Mass. Avenue. It is yield and that is what11

people do. They yield. They just keep going.12

Today, as I was coming down Mass. Ave.,13

yes, there was another kaboom from Marrett to Mass.14

Ave. because you have a yield so you have a car15

that's moving and a car behind. With the use of cell16

phones and texting, and people don't pay attention,17

okay, and a lot of drivers are rude, there is no18

consideration, we are texting, we are busy, we are19

impatient. So, I am really wondering like how I get20

in the gas station now.21

TOM LOUGHLIN: So, I will work backwards22

from that question.23

MIKE MOONEY: Okay, but my biggest concern24
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is how do I get in and out of my driveway when I have1

got a signal that is going to be green, two that are2

red, one turns green. That is going to turn red.3

The next one is going to turn green. When do I get4

out? At midnight or 6:00 a.m.?5

TOM LOUGHLIN: So, let me address this one6

and then we will walk to the other intersection and I7

will address the other ones. So, the gas station8

here, been there quite a while, a long time, I agree.9

Right now, these breaks in these red lines show the10

access points. There is one driveway opening here.11

The pumps are right in this area. There is another12

access point here, and there is a third access point13

up here.14

This access point is right in the15

intersection, different in and out, especially with16

the line queuing. So, we are going to close off this17

access point here, and leave these access points on18

the far end, so people can come in and exit on this19

end, and come in and exit on this end, and they won't20

be coming in and out into the middle of the21

intersection.22

MIKE MOONEY: Okay.23

TOM LOUGHLIN: These are discussions that24



68

ATM, Inc
339-674-9100

we will have with the station owner and make sure --1

UNIDENTIFIED SPEAKER: I'm right here.2

TOM LOUGHLIN: I'm sorry?3

UNIDENTIFIED SPEAKER: He is saying he is4

right there.5

TOM LOUGHLIN: So, there you go.6

UNIDENTIFIED SPEAKER: How do you expect a7

seventy-five foot tanker to pull in?8

TOM LOUGHLIN: Those are some discussions9

we are going to have with you, and what -- well, what10

vehicle type do you take there? How often do they11

come? When are your movements, stuff like that. So,12

operationally, that is an important part and we want13

to talk to you about.14

UNIDENTIFIED SPEAKER: Can you make a right15

hand turn out of this?16

TOM LOUGHLIN: So, let me finish with this17

gentleman and then you will be next. Okay. So, I18

think that -- does that address here?19

MIKE MOONEY: Yes, I guess so. I feel bad20

for the guy who owns the gas station.21

UNIDENTIFIED SPEAKER: You still don't know22

how you are going to get out of your driveway.23

MIKE MOONEY: I am still wondering how I am24
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going to get in and out of my driveway but, question1

two, the red line that is showing right there on your2

site plan, is that where the existing road is now?3

TOM LOUGHLIN: Yes, it is. That is the4

curb line of the existing road.5

MIKE MOONEY: So, that is existing curb6

line.7

TOM LOUGHLIN: That's right.8

MIKE MOONEY: So --9

TOM LOUGHLIN: So, all of this here --10

MIKE MOONEY: So, where is it going to be?11

TOM LOUGHLIN: The existing curb line right12

now runs right along here, and the new line, it will13

be out a little bit here but then, when it gets to14

this point, the new curb line will come out into the15

existing pavement, and this will become, I will call16

it green space, but it is kind of an unidentified17

use. There are opportunities here to do a lot of18

things. We have left it green as not being pavement,19

not being traveled way but, we will need to discuss20

with the Town what uses they want to use that for.21

MIKE MOONEY: Well, my biggest concern is22

where are the bus stops? Are they still going to be23

where they are, at the corner of Rhodes, and are they24
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--1

TOM LOUGHLIN: In this location, there is a2

bus stop right here.3

MIKE MOONEY: Okay.4

TOM LOUGHLIN: There have been slight5

changes to the bus stop, and that is some further6

detail that we need to work out with the MBTA.7

MIKE MOONEY: Okay, but --8

UNIDENTIFIED SPEAKER: We have to look at -9

-10

MIKE MOONEY: Shifting down to --11

UNIDENTIFIED SPEAKER: Go to Marrett.12

MIKE MOONEY: Marrett and Mass. Ave., where13

are the bus stops? Are they still going to be where14

they are right now because, you see, your bus stop is15

at the corner of Rhodes, and that is where my kids16

pick the school bus up.17

TOM LOUGHLIN: Yes. Okay. That's correct.18

So, we are proposing and working with the MBTA to19

move them down to this area here, on this side of the20

street and over here on this side of the street, and21

to get them out of this area here.22

UNIDENTIFIED SPEAKER: That is where the23

people live.24
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MIKE MOONEY: But that's -- exact, and1

that's my point. If the bus is going to stop at2

Rhodes, do you really think that they are going to3

walk down the pathway and then cross over?4

TOM LOUGHLIN: Well, if we move the bus5

stop to here, the bus won't be stopping at Rhodes.6

UNIDENTIFIED SPEAKER: You are talking7

about the MBTA.8

MIKE MOONEY: That's the MBTA but the9

school bus. I am talking about school bus but I am10

also talking about MBTA, too.11

TOM LOUGHLIN: School bus, okay. We would12

have to work that out with the Town on those bus13

locations and pick-ups and stuff, but I would agree14

that school kids probably should stay at their15

street, not walk some great distance, and that is a16

single pick up and drop-off. It is not every twenty17

minutes, fifteen minutes, what frequency the T would18

have on their route.19

As far as your driveway, what we would need20

to do is install signal heads. That would allow you21

detection zones in your driveway so that, when you22

want to come out, you would be detected by a camera23

that would pick up your position, and then you would24
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be given a green light to come out. (applause)1

MIKE MOONEY: I don't know if I want to be2

on camera.3

TOM LOUGHLIN: So, you actually would have4

the best access on Mass. Avenue, to get in and out.5

MIKE MOONEY: Well, I have to say, you know6

what? I am not for it. I do understand the concerns7

about traffic and everything. I am not a fan.8

TOM LOUGHLIN: Right, and I heard earlier9

when we spoke in the back your concern of the mast10

arm in front, and we will try to look at11

repositioning that and doing the best we can to get12

it out of your view.13

MIKE MOONEY: Thank you.14

TOM LOUGHLIN: You're welcome.15

MICHAEL MARTINETTI: Hi there. I am16

Michael Martinetti. I am here representing the17

Commission on Disability, and they have two points.18

One, the overwhelming message that we want to get19

across is safety. So, if this plan is safe for20

pedestrians and cars safer, we are in favor of21

safety; and, second, they wanted to make sure that22

you considered all the options. Do we need a light23

at every intersection? You know, roundabouts,24
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everything. I am assuming you did.1

On a personal note, I know you are getting2

a lot of heat tonight. I think you are doing a great3

job and that, you know, this does not represent the4

whole town. There is a lot of self-interest here,5

which is fine, and I know you have got a long way to6

go to figure out the things you have heard tonight.7

I hope you do it. I think it is fantastic, and that8

change is needed because today, if anyone was on our9

streets, it was a nightmare. It took me twenty-five10

minutes to go from Five Fields to Town Hall. Thanks.11

DAWN MCKENNA: So -- I'm sorry. I am over12

here. I think the two staff members are giving out13

microphones, so --14

UNIDENTIFIED SPEAKER: Oh, okay, yes.15

DAWN MCKENNA: So, I am Dawn McKenna. I am16

at 9 Hancock Street and, just for everybody who knows17

that I am a Town Meeting Member and Chairman of the18

Tourism Committee, I am speaking only on behalf of19

Dawn McKenna. Okay? Just to be clear.20

So, one thing I want to put on the record21

with all of these intersections and I don't live at22

any of these intersections, so I don't have personal23

self-interest, is that I do think there is sidewalk24
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over -- crosswalk over-build here. We are going from1

a situation where the crosswalks aren't in the2

intersection. They have been purposely moved away3

from the intersection over time, and do we really4

need a crosswalk on both sides of the intersection5

because, if somebody is walking along there, they are6

walking along there, and I think this is true in all7

of the proposals that you have put forward.8

I also asked a question of Mr. Lucy before,9

is what are the pedestrian crossing statistics at10

each of these intersections? Did somebody do an11

actual count?12

TOM LOUGHLIN: Pedestrian counts?13

DAWN MCKENNA: Pedestrian counts.14

TOM LOUGHLIN: Yes, we do have pedestrian15

counts and, Sam, I don't know if you have those with16

you tonight, on each of the crossings, but I believe17

he does and we can get those for you.18

DAWN MCKENNA: Well, and if you can make19

those available for everybody so we can see because -20

-21

TOM LOUGHLIN: I will tell you, it is22

pretty heavily traveled, and it would probably be23

more heavily traveled if it had a little more access24
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for all users. There are some difficult spots around1

here on these sidewalks that make it hard to pass by.2

I know it is very difficult for the Town to get their3

plow down these pathways, as well, especially between4

some of the stonewalls and the trees, and the signs,5

and different things like that.6

So, our goal is to try to make a five foot7

minimum sidewalk, and a six foot where we can get it,8

and make sure that all the locations are handicap9

accessible.10

DAWN MCKENNA: So, the other thing that I11

wanted to say, personally, is Michael Mooney and I12

grew up in the same era. Our fathers were two of the13

people who founded the Greek Church, and I think one14

of the things that we need to think about is what the15

appropriate balance is because I agree that we need16

to improve anything that would improve crossing for17

bikeways and for pedestrian but we are fundamentally18

as a historic town. We are not a city.19

This proposal, to me, feels like you are20

creating a city in one of our most beautiful21

corridors in Lexington and I will (applause) --22

although I am not speaking on behalf of the Tourism23

Committee, I have worked with Tourism and the Tourism24
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industry for Lexington's benefit for a long time; and1

so, personally, my personal belief is that, first of2

all, you need to understand that there is a reason3

why the stop is where it is, and it had to do with4

our work, with the MBTA over a long period of time to5

get them to put an appropriate stop where visitors6

would use the museum because coming out of Boston is7

very difficult for visitors, and it has been a huge8

economic development engine for us. So, that is9

important for you to know.10

It is also important for you to know that,11

just to the left of those houses as they end there,12

the Town has invested a lot of time and energy, and13

citizens and others have invested a lot of funds to14

build what is called Antony Park, which is in honor15

of our French Sister City of Antony, France; and so,16

again, to sort of over-build this intersection when17

we purposely picked that area because of its serenity18

is a concern to me personally.19

There will be a presentation before the20

Tourism Committee so you can get their discussion as21

a whole but me, personally, I understand why you22

created what you have created and I think that your23

engineering work is very valuable and with all the24
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right intentions but I personally want to put on the1

record that I think what you are creating is you are2

changing the character of the Town, and that is a3

conversation that I think the Selectmen need to have4

in terms of how do we balance the needs of some of5

the traffic pieces, especially in a case where these6

intersections comparatively are not as big of a7

safety concern as other intersections in Town. So,8

thank you very much.9

TOM LOUGHLIN: And, you know, I understand10

your point, and we have heard that at a few of the11

meetings. I would like to say, though, that within12

the plans and within the corridor stretch is13

especially where we are narrowing the roadway, I do14

think there is an incredible opportunity to help15

change that character and keep that character.16

As I have said before, a lot of the trees17

along this area are older. They are definitely18

failing. Many of them have been trimmed so badly19

that they are really stumps rather than trees, and20

there is an opportunity to plant a new canopy along21

this street and build that back. Rather than lose22

the trees and have no trees at all, maybe now is the23

time to start planting new ones and build that canopy24
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back.1

I think there is an opportunity to address2

some of the green spaces, of the better pathway,3

giving access to the historic properties so that4

people can walk this street and get to those5

properties. We are going to work with the MBTA and,6

if Tourism is someone that we need to include in that7

discussion because they are a big user of that and8

depend on it, then they are someone that we need to9

include in that discussion but I think there is a lot10

of opportunity.11

You know, Rich had mentioned the Battle12

Road. Maybe there is an opportunity to enhance this13

so that people recognize it as the Battle Road rather14

than as Mass. Ave. on the way to work, and the15

signage or some trail, guide signs, and things like16

that. So, there's other opportunity here that are17

details, that could be worked into the final set of18

plans, that I don't want anyone to overlook. We do19

understand the signals and the look of them, but I20

really ask for you help in trying to find some ways21

to make things, improve things, as well.22

DAVE CANNON: I just want to butt in for a23

sec. We have got a couple of people here that have24
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the mikes, and then, just for the sake of fairness,1

so that everybody gets a chance to speak, what I am2

going to ask is if we can actually form a line here3

in the middle. Come down the center aisle. I will4

stand right here. Just form a line and, that way, we5

can get to everybody in a fair, orderly way. Just6

give me your name. Make sure you read your name in7

so that we can get it to the stenographer. There are8

two more microphones out here in the audience. So, I9

just want to make sure that they speak first, and10

then, this gentleman here is next. Go ahead.11

SAM ISSA: Yes, hi. My name is Sam Issa.12

UNIDENTIFIED SPEAKER: Quiet, please.13

SAM ISSA: I-s-s-a, and I am the owner of14

the gas station, witnessed most of the accidents that15

happened in front of it. So, the project looks very16

good on paper but my main concerns are; one, besides17

taking a chunk of my property, that is one concern.18

Two, which is already small; two, that light, is it19

going to have a no turn on red sign because, if it20

doesn't, I assure you that a lot of people are going21

to cut through the gas station to go from one side to22

another.23

Three, an entrance of a gas station and an24
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exit is not a driveway. There's a lot of cars going1

in and out all day and, with this bike lane in front2

of the gas station, that's -- I don't think it is a3

good idea, and my major concern is taking away the4

biggest entrance to the gas station and knowing the5

layout of the gas station, it is impossible for a6

seventy foot tanker to go in and dump a gas load in7

there. Thank you.8

TOM LOUGHLIN: Well, we are going to make9

sure you get your gas deliveries. We are going to10

work with you on that, and we have the templates.11

You can tell us the vehicle type. We can go buy the12

templates. We make the throats of the driveways, or13

the openings a little larger and we can get into14

that.15

I want to address, there was another lady16

here who mentioned about right turns and that type of17

stuff. Those are details we still need to work out.18

So, we need to look at that in the final set of19

plans, how are we going to use those types of20

controls? Are we going to allow right turns? Are we21

not going to allow right turns? Are we going to22

allow lefts and rights out of all the streets?23

You know, I think the Town pays attention24
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to these cut-through streets, and tries to address1

that, and things like that. So, those are details2

that further add control to us in the design but we3

haven't completely got there on where rights are4

going to be allowed on red or not allowed, things5

like that.6

GARY MARKOWITZ: Hi. I'm Gary Markowitz.7

I live on Baker Avenue in Liberty Heights. We are on8

the cut-through road from Pleasant Street to Oak9

Street, down to Mass. Ave. Sometimes cars whiz by10

down to Oak. Sometimes they whiz by and go down Taft11

but cars going by at a relatively high rate of speed,12

typically thirty-five, forty. There are kids in the13

street. There are children at risk on our street and14

it is being used as a cut-through now. It will15

continue being used as a cut-through as the light16

cycle and the actual sheer amount of traffic going17

through this light is already being diverted. So,18

your traffic study is not counting all of the cars19

going through our street.20

I hope, as part of your project, you will21

consider the installation of speed humps or some kind22

of speed deterrent in our neighborhoods and that is23

going from Peacock Farm to Baker.24
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Another concern is in front of the dry1

cleaner and the massage parlor down there. There is2

a limited amount of parking and there is parking on3

both sides. Lexington is a revolutionary town. It4

was built in an era where there were horses and5

buggies. Massachusetts Avenue is not quite as wide6

as your tape measure is measuring. A garbage truck,7

a bus, bicycle, two parked cars, and another bicycle,8

recipe for disaster. Parking on one side of the9

street might work, and I would hope that you would10

reconsider your parking layout.11

Now consider that we are a town that is12

subject to winter. This past year, the snow reduced13

the entire width of Massachusetts Avenue by another14

two feet on each side, and it didn't go away in ten15

minutes, two weeks. It stayed. It stayed a long16

time and put more people at risk. Even the cyclists17

out there, the cyclists do have to traverse that part18

of the road during the wintertime. Again, the19

garbage truck, the bus, the two parked cars and the20

bicyclist.21

I have seen a number of people get hit, a22

number of cyclists off to the side of the road, a lot23

of injuries, a lot of ambulances. It is not wide24
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enough for your plan. Please, please, go out there1

and remeasure. Thank you.2

TOM LOUGHLIN: We -- I understand your3

concerns. This winter was pretty extreme. I think4

the Town does a great job in this town of -- I wish5

my town cleared snow as well as this town does, one6

the sidewalks and the pavements. You know, quite a7

bit of snow out there this winter. I drove the road8

this winter. It was as passable as most of these9

major roadways, and that snow storage space, you10

know, in the areas where we do narrow and put that11

grass strip, that becomes the area for snow storage.12

So, that would still be available.13

The width of the layout is a consistent14

sixty feet from one end to the other and, if you15

would like, we had to take down some boards but I can16

show you some cross-sections that show you how the17

makeup of those lanes, and the grass strips,18

sidewalks, bike lane all fit into that sixty feet,19

and the widths that we are using for those lanes are20

-- they are design widths that are acceptable by21

MassDOT but also by national agencies and groups that22

look at these types of things. So --23

ANN CARLABALE: Hi. I am Ann Carlabale24
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from Follen Road. Alex is my neighbor and I wanted1

to say, ditto, you took the words right out of my2

mouth. She did a wonderful job explaining the3

problem with the cut-through. We have our problems4

now with the cut-through. When you are backing out,5

you look to the right, no one is coming, you look to6

the left, no one is coming --7

UNIDENTIFIED SPEAKER: -- the microphone.8

ANN CARLABALE: When I am backing out of9

the driveway, I look to the right, no one is coming,10

I look to the left, no one is coming. I am halfway11

out, lo and behold there is somebody almost on top of12

my car. The drivers think the speed zone has the13

limit of fifty-five miles an hour. Of course, it14

doesn't. I want to know what is going to happen,15

what are you going to do about the traffic once the16

lights are installed, that it is not a cut-through17

street anymore. Thank you.18

DAVE CANNON: I will say that, again, Dave19

Cannon here with the Town. We do actually have a20

traffic calming policy and we have actually looked at21

individual neighborhoods, and that is still something22

that we are looking at very seriously town-wide. So,23

we really feel that this work will actually pull a24
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lot of this cut-through traffic, the existing cut-1

through traffic out of these neighborhoods.2

That is one of the goals that we are3

looking at, and we can look at the individual4

neighborhood streets for traffic calming measures.5

As I said, we do actually have a policy and you can6

look around town at some of the things that we have7

implemented. So, I would definitely continue to work8

with, we will continue to work with all of our9

residents, and specifically in areas like yours where10

you can actually end up with cut-through traffic11

around areas like this.12

One of the goals of this project is to keep13

the arterial streets as arterial streets. Mass. Ave.14

and Pleasant Street are main arterial streets, and15

that is where we want to keep the traffic.16

UNIDENTIFIED SPEAKER: Say your name first.17

JOHN FRYE: Hello. John Frye. I live at18

1133 Massachusetts Avenue at the intersection, the19

left turn intersection near where Mr. Moody lives. I20

wonder if we could get that --21

UNIDENTIFIED SPEAKER: Marrett Road.22

JOHN FRYE: Marrett Road, yes and,23

meanwhile, I want to say that I think the team has24
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done a great job on many of the --1

TOM LOUGHLIN: Do you like this view or the2

existing?3

JOHN FRYE: That is fine, yes. That's4

perfect. Anyway, I just wanted to say that I think -5

- I like Dawn's suggestion that this is a historic6

town and people are coming here for that reason and,7

to get too many traffic lights and all that sort of8

thing makes it another city, and not a colonial town.9

Anyway, to get to the other point, I live10

right at the corner of Rhodes Street here and Mass.11

Avenue underneath the trees. You can't see the12

house, and Rhode Street has about a total of sixteen13

people live on the street that goes back. It is a14

cul-de-sac, and how do they -- if they are coming up15

Marrett Road, want to make a left onto Rhodes Street,16

how do they do it since there is only one lane on17

that side of the road, and there are two lanes on the18

other side, and often those, both those lanes are19

filled. How do we make a left hand turn onto Rhodes20

Street, and I am just saying as something you might21

want to look at, right now there are two lanes on the22

right, on the south side of Mass. Avenue, so it works23

and people can bypass people turning left. With24



87

ATM, Inc
339-674-9100

this, it doesn't have that possibility. I think that1

needs a little study of how you want to do that.2

TOM LOUGHLIN: Well, that's -- this is what3

you currently have today. You have two lanes4

traveling up into the center of Lexington and you5

have a single lane moving back towards Arlington.6

JOHN FRYE: Actually, that's two lanes. It7

is used as two lanes.8

TOM LOUGHLIN: I was just going to say9

that. So, folks form two lanes. They probably come10

across the center line in order to wait and make the11

move but what we are suggesting in the future is12

that, as you said, there's sixteen homes, not a huge13

traffic volume that would come in there. It is not a14

Walmart or some type of business like that. So, the15

volume that would be turning in there is quite low.16

So, there will be times when that person,17

either coming from Marrett, or coming along Mass.18

Ave. here, would have to stop in the lane. Folks19

behind them would have to stop as well, and be20

patient while that person makes the left. We would21

hope that there are people considerate of this, in22

making those lefts, just like it is today. You know,23

the volumes coming across there are two lanes. There24
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is someone waiting here usually to make those lefts.1

So, we don't see it a lot different. It,2

you know, you will -- you could impact the number of3

people that get through the signal but today you4

impact the number of people that pass that point, as5

well. So, it is not too much different and, when the6

light would green, depending whether you are the7

first car or the last car coming through, there might8

be four or five in front of you that make it through9

and not be a problem. You might be the last person10

making the left. As the green clears, you have the11

chance to come across and everything else.12

So, we just think it is going to kind of13

slow folks down, put them at a stop. Someone will14

see you waiting to make that turn. They will let you15

in. Most drivers will. You know, there are some16

very aggressive drivers who are not going to let you17

in but this is pretty much the same as it is today.18

JOHN FRYE: Well, a lot of us feel that19

maybe this is one intersection where we don't need a20

light but, anyway, because it seems to work pretty21

well right now. I mean, people don't seem to have22

too, you know, there are problems but --23

TOM LOUGHLIN: I would agree with you, and24
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the issues with this one here are crossing at this1

location is very difficult and making lefts and2

rights out of this location in a controlled manner,3

not just rolling through as we have heard, or trying4

to make this left and not being able to get a gap are5

the difficult moves here. You know, we think that6

the activity here could increase as was mentioned7

along the Marrett Road, the new community center,8

both pedestrians, bicyclists, vehicles traveling up9

into that area more often as the Town puts the money10

into that building, and then makes it what they would11

like, and just getting access through this point is12

difficult. That is one of the bigger reasons.13

It requires a signal in the future. So, it14

is something that is going to probably be needed. In15

the current traffic, it could probably go a little16

longer without one but it maybe the time to do it now17

and provide the other safety elements of the18

pedestrians in those lefts and right turns.19

JOHN FRYE: Okay. Well, I just wanted to20

bring that up.21

TOM LOUGHLIN: Sure, yes. Thank you.22

RANDALL CONRAD: Thank you. My name is23

Randall Conrad. I live at 1116, which is the last24
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house on the right in the picture you are looking at.1

I have no self-interest in standing here. I would2

like to make that clear.3

It is true, yes, you have moved the bus4

stop that was in front of my house but I am going to5

roll over and eat that because I know it is going to6

happen, and I have serious concerns, though, about7

the bus routes in general, the 76 and the 62. I take8

both of them to and from work, and when I hear about9

the three traffic lights, and the two years of10

construction, I have a sinking feeling that the bus11

times are going to be significantly delayed, and that12

I am going to have to change my bus riding schedule.13

I don't know exactly how you calculate that kind of14

effect but that's a big concern of mine.15

Another concern is, I kind of -- I am happy16

to have traffic calming because they really come17

peeling around the death curve there, and so, I would18

put up with a traffic light there. I think it may19

save lives, or something but, when I hear about three20

traffic lights, that does seem like overkill and all21

these people who are talking about your over-22

urbanization of our colonial and revolutionary town I23

think have a point. I would have thought that stop24
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signs, flashing stop signs, or something would have1

had enough effect.2

So, that is another point I wanted to raise3

and it looks like you virtually eliminate most of the4

front strips from the blocks around where I live. Is5

that true?6

TOM LOUGHLIN: The grass strips?7

RANDALL CONRAD: Yes.8

TOM LOUGHLIN: The grass strips? Actually,9

no. The green area in here is that grass strip.10

RANDALL CONRAD: Good. Well, then I wonder11

if the Town or somebody has at least planned to12

maintain those grass strips any better. You13

mentioned a new canopy of trees but, at present,14

those grass strips are either mud flats or dust15

balls, and they really could stand maintain, as well16

as improvement. Is that in the cards, do you think?17

TOM LOUGHLIN: I will say it is a difficult18

area to maintain. It is a very narrow strip. I19

would have to ask. You know, I am sure the Town does20

the best they can to maintain them but I think they21

will be more level. There will a consistent height22

of the sidewalks. They won't have depressions, and23

the trees, I do notice that there are a lot of24
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smaller trees that have recently been planted along1

there, and what we would like to do is try to provide2

them with a better planting bed so that they can3

thrive rather than, you know, some of them are not4

doing so well because of their location, and stuff5

like that.6

I would have to defer to the Town but I7

know the Town does a pretty good job maintaining8

Lexington but individual grass strips like that are a9

very difficult thing to do, to maintain.10

RANDALL CONRAD: Yes, they are.11

TOM LOUGHLIN: Yes.12

RANDALL CONRAD: Okay.13

SHAWN HOLLAND, MODERATOR: I know it is14

getting a little bit late. People are getting tired.15

It is hot in here. Sometimes when we have a lot of16

comments, we make a suggestion that you try to keep17

the presentation of your comments to like two or18

three minutes, or limit to like one or two questions19

and, again, once everyone gets through, we can go20

back again and ask some the more (inaudible 1:49:07).21

So, just a thought, if people want to do that.22

MARJORIE KELLEN: Marjorie Kellen, 88423

Massachusetts Avenue. I just wanted to suggest if24
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you have thought of mini-roundabouts. They work very1

well in the U.K. instead of traffic lights and it2

would give a better feel, more of a village feel that3

the historic district down there likes. Thank you.4

TOM LOUGHLIN: Yes. We have considered a5

number of types of roundabouts. At the last meeting,6

it was suggested that we go to a roundabout in7

Belmont that we are familiar with. It was even8

suggested that we go over to a roundabout in9

Nantucket. Dave wouldn't pay for the trip. So --10

but I am familiar with the roundabout in Nantucket.11

I have been over there on vacation and seen it, and12

they are smaller but those roundabouts handle much13

less traffic than this location. Even the one in14

Belmont does not have the same volume as this one,15

and the one in Belmont works well. There are long16

queues at the approaches that come into it but it17

flows well during commuter times and it works but it18

doesn't have the volume of traffic that this location19

does.20

RITA GOLDBERG: Hello. I am Rita Goldberg.21

I live at 10 Independence Avenue, just two houses --22

in fact, you showed my very intersection. I felt I23

was famous, and my neighborhood, Marjorie, here has24
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been so brief that I will try. I won't be quite as1

brief as she.2

I am actually a Town Meeting Member from3

Precinct 2, which encompasses most of this area, and4

I also was the person at Town Meeting who brought the5

safety article, Article 45, asking the Selectmen,6

please, to make our town safer and, to me, this is a7

wonderful step towards making our town safer, not8

less historic, not less beautiful, in fact somewhat9

slower, and speaking first as a driver, coming out of10

one of the narrow streets in this area, Independence11

Ave., I am sure many of my fellow neighbors here will12

also have this experience, not only from their13

driveways but also from our street, making a left14

onto Mass. Ave. now is taking your life in your hands15

and, if any of you have kids you are trying to teach16

to drive, making that left turn made you think it was17

your last moment on earth, and I think that these18

traffic lights are going to make gaps in the traffic,19

make it much easier to do that.20

And also, I am a very frequent walker and,21

as a walker, I have seen many terrible situations on22

the street. It is extremely difficult to cross, and23

I applaud all these things.24
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I think they are a little scary, and I1

think many people here have made, you know, because2

they are knew, I think many people here have made3

wonderful suggestions about traffic calming, perhaps4

even more, not fewer, crossings for pedestrians and5

more, not fewer, arrangements for cyclists but this6

is going to make us take a look at our town in a new7

way. It will slow us down. We will be able to8

admire it and we will all be safer. I don't think9

any amount of consideration for the village that was10

is worth the human life that we have lost and the11

kind of maiming we have already endured, the near12

misses all of us have experienced.13

So, I urge you, please, give these guys a14

chance. They have really been thinking. They are15

listening to what we are all saying. They will take16

it into account, and I want to thank you very much.17

(applause)18

GEORGE MCGINITY: Yes. My name is George19

McGinity. I am from Mayflower Road, actually on the20

Arlington/Belmont, Arlington/Lexington line, and21

Belmont. I have a lot about this, being a frequent22

Mass. Avenue user.23

Number one is, let's not talk canopy,24
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alright? What caliper tree are you planning on1

installing?2

TOM LOUGHLIN: MassDOT has all sorts of --3

GEORGE MCGINITY: They have four inch.4

Alright? A four inch will take about thirty-five5

years to get a six inch. That's right. It has a6

tree ball of almost three feet. So, therefore, you7

tell people it is a fourteen foot tree less the three8

feet. That's number one. So, let's make that clear9

to people before you say canopy. It sounds like I am10

ready to take a glide through -- up Mass. Avenue.11

TOM LOUGHLIN: So, maybe I have12

misrepresented that in the sense of an immediate13

canopy but, unless you plant trees now, you will not14

have a canopy in the future.15

GEORGE MCGINITY: None of these people in16

this room will see a canopy.17

TOM LOUGHLIN: Maybe not.18

GEORGE MCGINITY: No, they won't. Even the19

youngest, even your children won't.20

TOM LOUGHLIN: Yes, but if we don't --21

GEORGE MCGINITY: The Fallon Church, you22

will never sell Christmas trees there, your biggest23

income at the Christmas tree.24
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TOM LOUGHLIN: What I am suggesting is that1

you start now to maintain that character and put some2

color.3

GEORGE MCGINITY: Oh, that's bologna. Now4

listen. Your curb, are you going to R&R the curb, or5

are you going to install new curb? If you install6

new curb, it will look like the Middlesex Turnpike on7

the Burlington Mall between your four inch caliper8

trees and your new curb instead of R&R'ing the curb.9

TOM LOUGHLIN: Every piece of curb that can10

be reused will be reused and MassDOT will make sure11

of that.12

GEORGE MCGINITY: But will you put a new13

piece in or you will put a bull nose at the corner of14

the street and match with the old curb?15

TOM LOUGHLIN: Most of the roadway is a16

tangent, meaning it is straight so we will be able to17

reuse a lot of what we have there, and even many of18

the radiuses that we are putting back are the same,19

as well. So, we will be able to move those out and20

reuse them. Many of the D blocks, the corners into21

the driveways will be reused. There will be some new22

granite curbing that will form the transitions for23

the wheelchair ramps but we need to cut those in24
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order to make those fit, but the pieces of granite1

that are there, that have that texture, that are2

older, have a distinct different look than a piece of3

cut granite that you would get from a quarry will be4

reused.5

GEORGE MCGINITY: Night and day. It will6

be reused.7

TOM LOUGHLIN: Yes.8

GEORGE MCGINITY: You will guarantee that.9

TOM LOUGHLIN: I do.10

GEORGE MCGINITY: You do.11

TOM LOUGHLIN: Yes, and I --12

GEORGE MCGINITY: On a word that could13

design omission or a design error?14

TOM LOUGHLIN: I think Frank can back me up15

on that. In fact, it is one of the things that they16

make sure that we do from a cost perspective, as17

well, that we reuse the materials that we have.18

GEORGE MCGINITY: Well, what is the19

MassHighway standard for the trees? Let's -- you20

people live in a nice town. You don't want to drive21

up Mass. Avenue from the Arlington line and see new22

curb, little skimpy trees that will never get23

watered, stupid crosswalks where there's nobody24



99

ATM, Inc
339-674-9100

crosses, traffic lights where a good pedestrian1

traffic sign will work perfect. It's a lot of2

hardship. Don't forget.3

MassHighway sits here. We haven't heard a4

word from MassHighway. Not a word. How many jobs5

have you built?6

SHAWN HOLLAND, MODERATOR: I used to be the7

Tree Waterer for the City of Newton.8

GEORGE MCGINITY: Tree Waterer. Okay. So9

now, and how many resident engineers have you done?10

FRANK SUSZYNSKI: (inaudible 1:55:54)11

Resident Engineer. I have been here for thirty12

years. I probably (inaudible 1:55:58)13

GEORGE MCGINITY: And how about that?14

Would you buy this for your town?15

FRANK SUSZYNSKI: I actually would.16

GEORGE MCGINITY: You would?17

FRANK SUSZYNSKI: I see a huge public18

safety and pedestrian.19

GEORGE MCGINITY: Okay.20

DAVE CANNON: Excuse me for a second.21

Could you just --22

GEORGE MCGINITY: Just one more question.23

DAVE CANNON: We want to give everyone a24
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fair chance here.1

GEORGE MCGINITY: What if you hit the2

tracks when you are cold planing? What is going to3

happen when you hit the tracks? MassHighway is not4

famous for processing change orders.5

TOM LOUGHLIN: And we realize that there6

used to be tracks here and we will --7

GEORGE MCGINITY: Are you sure they are not8

there?9

TOM LOUGHLIN: We are not sure that they10

are not there. We are not sure where they are but we11

will --12

GEORGE MCGINITY: PVC's.13

TOM LOUGHLIN: We will have an item to make14

sure that we can handle that during construction.15

GEORGE MCGINITY: That supersedes your16

budget. You are throwing five million dollars at17

this town, and they are supposed to go grab it right18

away before we lose it.19

UNIDENTIFIED SPEAKER: Pass it on to the20

next guy.21

GEORGE MCGINITY: Put a new sidewalk in.22

Put cold plane in place and go. Do yourself a favor.23

TOM LOUGHLIN: Okay.24
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DAVE CANNON: Thank you.1

BRYAN BERTRAM: Hi. I am Bryan Bertram,2

127 Follen Road. You have a thankless job. I'm3

sorry but thank you. I think your goals are laudable4

here. Although, I am going to warn you, I am one of5

the skeptics.6

You have heard from a couple of folks on7

Follen Road, and I think we haven't gotten too much8

answer yet. With the twenty-five percent design9

phase, was there any consideration of the potential10

for increasing cut-through traffic on Follen, given11

that you are not sort of -- it really, right now, it12

is sort of equidistant if you go down Massachusetts13

versus Follen, and now you are putting four traffic14

lights there and, if there was consideration, I would15

be interested in the specifics in terms of how16

exactly that was done.17

TOM LOUGHLIN: We understand Follen is18

another cut-through, similar to Oak and Peacock Farm19

Road and that area like that. I think you have a20

commitment from the Town that they are going to21

continue to look at this, that they are going to22

continue to apply the traffic calming policies that23

they have in the Town, and I, as I mentioned before,24
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we have the ability to adjust timing on these1

signals, and that is something that happens quite2

regularly on these job because people adjust to try3

to find that shortest route. So, I think there are4

some tools that we have that could be applied either5

when the job is constructed or after the job is6

constructed to address some of those issues.7

Right now, the project that we have has a8

limit of work to it that has been approved by MassDOT9

and Federal Highway, and it doesn't include Follen10

Road for those type of improvements but I think you11

have heard from Dave that those would certainly be12

considerations that they would continue to --13

BRYAN BERTRAM: Well, I get that and I14

appreciate that. We do but I guess what I am15

understanding is the scope of work doesn't include16

basically safety impacts outside of this specific17

project. How does that service the goal of improving18

public safety, particularly in a neighborhood with a19

lot of children, with a school that is very close by,20

bus stops, people who walk dogs, joggers, and limited21

sidewalks? I am trying to be productive about this22

but I just, I guess I would like to understand how23

that isn't going to be considered getting to a final24
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design here, or why it is outside of the scope of1

work.2

TOM LOUGHLIN: Well, it is outside of the3

scope of work because it is on a different street and4

it wasn't approved in the original request by the5

Town of Lexington to the Department, MassDOT, to do6

the work. It is not a goal to design this road in a7

way that would cause safety issues in other8

neighborhoods. It is a goal to improve the traffic9

on Mass. Ave. to -- so that people don't choose to10

shortcut through the neighborhood, that their trip is11

predictable, that their trip is possibly shorter but12

-- and safer.13

There could be cut-through traffic that is14

choosing to drive on Follen because they don't feel15

confident on Mass. Ave. There's a lot of reasons why16

people choose to drive a different way. I know, when17

I taught my kids how to drive, I taught them how to18

drive my town based on using traffic signals to get19

out and make lefts and right hand turns, and not20

using the so-called shortcut, and things like that.21

So, I know I drive defensively and I taught22

my kids that, and I know a lot of other people choose23

to not drive through an intersection because of its24
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danger or its inherent, its perceived danger. So,1

there's a lot of reasons why cut-through traffic2

happens. It is not just to save time. It's a3

perception that people have that it is a safer route.4

So, I think the Town --5

BRYAN BERTRAM: I just wanted to say, I6

mean, I can talk later. I don't want to take up7

everyone else's time.8

TOM LOUGHLIN: Okay, great.9

BRIAN HEFFERNAN: My name is Brian10

Heffernan. I am a Town Meeting Member from Precinct11

1. I will try to make my questions short.12

So, my biggest concern, I have been on13

record at Town Meeting before is, for people in14

Precinct 1, for example, there's only two ways to get15

to Downtown practically. One is to come down Maple16

and the other one is to come down Woburn. Right now,17

there are plans or at least considered plans to put18

traffic lights at the end of both those streets,19

which we, Town Meeting already shot down right now,20

the traffic light at Woburn Street.21

I would like to talk to you about the Maple22

Street intersection, however, because although I was23

not in favor of the traffic light at Mass. Ave. and24
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Woburn, I am leaning very heavily towards having a1

light at Mass. Ave. and Maple. I am skeptical about2

having two lights back-to-back on Marrett Road but3

let's put that aside. Could you just bring up the4

Mass., the Maple Street?5

TOM LOUGHLIN: Sure.6

BRIAN HEFFERNAN: So, what I -- what I7

don't understand about your plan here is it defies8

everything I know about Maple Street, which is9

somehow you have created three lanes, the10

accommodations for three lanes on Maple street in11

this area where it is so narrow there is barely room12

for two lanes. I don't know, are you taking a lot of13

property? Are you going to take a number of feet14

from the sidewalk that is there to be able to make15

enough room for three lanes of traffic? It just16

doesn't, doesn't make sense to me.17

TOM LOUGHLIN: So, let me explain it a18

little bit and then you might have some follow-up19

questions after I talk about it. The existing layout20

right now of Maple Street is the back of this21

sidewalk running up on the right hand side of this22

plan. The other layout line through, coming off of23

Mass. Ave., and going up the other side of Maple is24
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along the back of this green line, the shaded, paved1

area. Again here, this red line is where the2

existing curb is, and the layout is a little bit3

wider there coming up, and then all the way up in4

here is the existing layout.5

This right here is the existing curb line.6

So, I understand when you say it is narrow.7

BRIAN HEFFERNAN: Right. That is exactly8

what I am talking about.9

TOM LOUGHLIN: It is narrow in that area.10

So, we are moving that curb out to this green, this11

black line that highlights the green area. The white12

line there is a lane line on the shoulder, the yellow13

line, I'm sorry. So, we will be getting wider as we14

come off of the bridge a little bit, and15

transitioning into this two lane width that will16

allow people to form a queue, take a left and right.17

18

By doing this, having these two lanes,19

within a limited amount of green time, we can process20

more people through this area right now. Now, the21

queuing that kind of lines up here and goes to the22

right kind of blocks the people from getting around23

this circle and going to the left. So, you can't24
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process much traffic here at all because the way, the1

limited amount of people that can get themselves2

between here and here to go left and right.3

BRIAN HEFFERNAN: Well, I would argue with4

you that the people turning right are the release5

valve for this whole place because, once you get6

people turning right continuously, it makes enough7

room eventually over time for people to get down8

through that narrow neck of Maple Street because you9

are right, that's my whole point. You are going to10

be taking someone's property in order to make the11

street wider?12

TOM LOUGHLIN: No, we are not.13

BRIAN HEFFERNAN: I don't understand how14

that is possible. If I look at those red lines,15

there's a whole -- you are making a whole new lane by16

taking something that's there.17

TOM LOUGHLIN: The red lines are the18

existing granite curb.19

BRIAN HEFFERNAN: I know. I understand.20

TOM LOUGHLIN: The layout is further back21

and we are not taking property in this area to do the22

roadway improvements.23

BRIAN HEFFERNAN: Okay.24
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TOM LOUGHLIN: We have a larger plan of1

this. It is on a board and, if you want to spend2

some time afterwards, I can go over it with you and3

show you those locations. I could even get you a4

plan that kind of takes away the ortho and puts in5

some of the detail that you could probably reference,6

you know, utility poles or water gates and different,7

catch basins and things that could place you there8

and I think also, as we go down the road here, you9

know, pardon the pun but, as we get further down in10

this design, we would be available, the Town I know11

would be, too, to -- you know, we are going to have12

to come out and talk to individual property owners,13

and I think it is best to kind of meet you in your14

front yard, talk about the limit of work, reference15

it to something that is there, a utility or a catch16

basin, a driveway width, anything, all those types of17

things, and help you understand the plan set.18

We understand that not everyone is an19

engineer or landscape architect, or someone who deals20

with these types of things on a regular basis, and it21

could be difficult but I -- we do know that we not22

need right-of-way takings to -- permanent takings.23

We will probably need some, varying from rights-of-24
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entry to temporary easements, where we would need to1

adjust driveways and planting areas, and blend in2

lawns and those types of things like that.3

BRIAN HEFFERNAN: Okay. Well, I understand4

what you are saying. I do think it -- to me, it5

seems that you are doing the impossible but I guess6

we will have to trust you on that. My --7

TOM LOUGHLIN: This would be another signal8

where we need to consider the way in which that right9

hand turn volume --10

BRIAN HEFFERNAN: Well, I was going to say,11

of all the things that I don't like about the12

intersection, the right hand, the right turn only I13

agree with the fellow, I think he has left, who owns14

the station, that you should make that turn on red15

because that eases the traffic coming down Maple16

Street. Otherwise, it gets backed up all the way.17

TOM LOUGHLIN: It certainly would, yes.18

Yes. We just need to consider it in the context of19

everything else that is going on there.20

BRIAN HEFFERNAN: Thank you.21

TOM LOUGHLIN: Yes.22

JOE PATO: Thank you. I am Joe Pato, P-a-23

t-o, 900 Mass. Ave. I am also Chair of Board of24
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Selectmen but, as an abutter, I have recused myself1

from this project.2

I just wanted to thank you for this. I3

look for the opportunity to cross the street to take4

the bus and to walk, and to make a left out of my5

driveway.6

The -- I am really enthusiastically in7

support of this plan, but I am concerned a little bit8

about the crosswalk at the Fire Station at the end of9

Locust, that right now there is a signal there for10

the Fire Department to use. Most drivers have no11

idea that pedestrians cannot control that. So,12

either that -- so, they don't stop for pedestrians in13

that crosswalk.14

UNIDENTIFIED SPEAKER: (inaudible comment15

2:07:07)16

JOE PATO: Right. So, either that needs to17

be controlled by pedestrians, as well, or that18

crossing at Mass. Ave. really would benefit from19

being eliminated.20

TOM LOUGHLIN: That is confusing, for21

driver and pedestrian as to -- and it will be, it22

will have a pedestrian pushbutton that the pedestrian23

can access that and make a safe crossing.24
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JOE PATO: Thank you.1

TOM LOUGHLIN: Yes.2

JIM FEENEY: Hi. I am Jim Feeney. I am at3

1139 Mass. Ave. so on the Marrett Road intersection,4

if that image could come up. Yes. Could I actually5

borrow your pointer for a second?6

TOM LOUGHLIN: Sure, yes. It's that7

triangle. You have to move it down a bit.8

JIM FEENEY: Like a lot of people here, I9

have a vantage point on a particular intersection.10

So, in this case, our house is here. So, I am a11

neighbor of John Frye and also Mike and Diane Mooney,12

and so, I had the perspective of actually working out13

of my home office for several years, and so, being14

able to basically see this intersection all day long,15

and I understand in your study you may have video16

footage sort of in a similar way but my comment was,17

and I think this is consistent with some other18

comments that have been made, I have seen reference19

to safety numbers about intersections in terms of20

which intersection is more dangerous and what have21

you but there was one traffic situation that I saw22

literally from the window over and over, and over,23

which was something Mike Mooney had referred to,24
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where drivers coming down Marrett, about to turn1

right on Mass. Ave., there is a Yield sign, there is2

also a car behind but, in fact, the front car doesn't3

just yield, it actually stops. The car behind4

forgets about the car in front, bangs into it, and5

then they end up often times in some sort of verbal6

argument. The police show up, etc., etc.7

So, rather than -- it seems that, with8

several of these intersections, it is sort of an9

uneven situation but that is the critical. So, if10

you were to do something short of a traffic signal,11

changing that yield to stop would probably have12

immediate results because I can't tell you now many13

times I saw that exact situation occur, and I never14

saw, in my memory, I never saw any other situation at15

the intersection over a period of years, looking out16

from the front window over that intersection. That17

was the one problem.18

The other observation is, and again, of19

course I had, my family had to come in and out of the20

intersection on a regular basis, it never crossed my21

mind, and I am obviously not a traffic expert by any22

means, that a traffic light was needed, and I think23

part of that perspective was informed by the fact24
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that the level of traffic through the day is quite1

sporadic. I mean, there are a couple of times when2

it does crowd up a bit, but there could be 2:00 p.m.3

when there is literally nothing. You know, if we had4

tumbleweed around here, there would be tumbleweed5

going through the intersection. So, the question is,6

is there something short of a full blown arrangement7

like is being planned here?8

The only other comment I would make is, I9

realize you are going through quite sophisticated10

analysis but, with some of these changes that are11

being made, are there -- are sort of simulations part12

of your analysis because, for example, here, right13

now, today, this lane, right, heading into Mass.,14

into the center of town is sort of a free flow mode,15

right, the right lane. Nothing is stopping that.16

Nothing is impeding that. It is just going on, and a17

traffic light is probably going to back up much, much18

more, right? And so forth. So, anyway, I am just19

wondering whether or not your simulations are looking20

at things like that. Thank you.21

TOM LOUGHLIN: We do have simulations for22

it, and that is the reason why we want to coordinate23

Marrett Road and Maple together, so that we are not24
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backing that up and continue to push traffic from1

Maple down to here while we have a red at Marrett.2

So, we want to coordinate those two signals so that,3

when people are released from Marrett, they get a4

green up here and they are released further down.5

We do find a need to stop people here so6

that people can cross, people can take a left, and7

make the moves. This is another confusing area. I8

mean, as a neighbor you know, not everyone gets in9

the right lane at the right time, and passes through10

as smoothly as they should. There is barely enough11

width for all of this to happen in the way that it12

currently is, and there is really no definition to13

where they are supposed to be, where they are14

supposed to stop to make that left, and everything15

else.16

I do agree with you on this, on the coming17

out here, having this stop controlled will be much18

better, a little more definition to how people are19

supposed to drive it. I think it is a difference in20

the confidence that the drivers have. Some people21

are rolling right through because they know the area,22

and they are just making their move and rolling right23

through the yield and other people are just a little24
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more cautious, and the person behind them is a little1

more aggressive, and it is, you know, it can be2

difficult but it is a crash that the driver behind is3

completely at fault. They need to be yielding to4

that person in front of them, and not just kind of5

expecting that they are going to move through as6

quickly as they want.7

JIM FEENEY: Well, I am saying, if there is8

some interim process where you could initially do9

something shorter than this full blown arrangement,10

changing that Yield to a Stop.11

UNIDENTIFIED SPEAKER: Use the mike.12

UNIDENTIFIED SPEAKER: Use the mike.13

JIM FEENEY: Sorry. Yes, change the Yield14

to a Stop, and then see, I am wondering whether or15

not that plus some pedestrian improvements could be16

something in the interim. Thanks.17

TOM LOUGHLIN: Okay, thank you.18

DONNA MOULTRUP: My name is Donna Moultrup,19

M-o-u-l-t-r-u-p. I live at 10 Lockwood Road which20

is, if you see Rhodes Street on this map, you turn21

around, we are right there. There is Lockwood and22

Byron.23

Two things I would like to ask, or I should24
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say I have been against this right along. Anyone who1

studies Systems Theory knows that you don't do more2

than one thing to a system to really figure out what3

is going to happen. However, I was glad to4

understand the financial piece of it. It is what we5

suspected. The State wants to do it all at once and6

here is your money. So, I think Lexington would be7

stupid not to go ahead with that.8

I really appreciate the work that has been9

done. I think the safety -- the safety features, I10

think, are going to outweigh the bad things. Of11

course, the people who live on Rhodes, Lockwood and12

Byron, and Tower Road, are wondering what is going to13

happen to us. In looking at this more and more, I14

don't think it is going to get any better or worse.15

I can tell you we have asked, we asked two16

years ago when we were at this hearing to put a Stop17

sign at Marrett Road and a Stop sign at Maple Street18

because that is the unfettered traffic that causes a19

lot of the problems. I think lights don't20

necessarily have to make it more urban, and the two21

questions I have is, can these lights be timed so22

that, at certain parts of the day that we don't need23

them, and this is overkill for most of the day, but24
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the rest of the time we definitely need it. So, if1

these lights could be, you know, put on green, or2

activated as you say so that, when we drive through3

here at 9:30 at night, we are not waiting for three4

lights. I mean, that is the kind of thing that5

really makes people crazy.6

So, if that can be fixed, and the other7

things is, and I asked, and the neighborhood doesn't8

have the agreement on the wording but those of you9

who have a cut-through neighborhood, I understand10

that completely because we don't but people turn into11

Rhodes Street thinking they are going to get to Maple12

Street, and they come down the street pretty slow13

because they don't understand what's happening but14

they come back up really mad, and then they try and15

get out of Lockwood or Rhodes Street there, and they16

are really mad.17

So, I really, I think we should say No18

Outlet to Maple Street and, even with all this19

configuration and the lights, I think it could be20

worse. So, I really would like someone to think21

about a sign to tell people, please don't drive in22

here. You cannot get out, and No Outlet, and No23

Through Street, none of those seem to be understood.24
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TOM LOUGHLIN: There are different types of1

signs. Dead End is another one that can be used, and2

there will a sign. I believe it will be No Outlet on3

your street and the other streets that are -- that4

dead end or are in cul-de-sacs.5

DONNA MOULTRUP: Yes, that is what I am6

saying. I don't think they understand what outlet7

means. I mean, that's kind of a --8

TOM LOUGHLIN: Okay.9

DONNA MOULTRUP: -- usage term. I mean,10

they are really going down there to get to Maple11

Street. So, if you say No Outlet to Maple Street,12

then they are going to know.13

TOM LOUGHLIN: Okay. We can look to see if14

that is a sign that we can use, that would better15

define that, and use it. You had a -- there was16

another point you made about --17

DONNA MOULTRUP: Just the timing of the18

lights.19

TOM LOUGHLIN: Oh, the timing, yes.20

DONNA MOULTRUP: That certainly can be21

done.22

TOM LOUGHLIN: Absolutely, and it will be23

done.24
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DONNA MOULTRUP: Okay, that's good.1

TOM LOUGHLIN: So, in those lower, as the2

side streets have lower demand, the green will be3

left on Mass. Ave. If someone were to come down4

Marrett and be detected, they would be given green,5

stop Mass. Ave. and come through, and then, when that6

clears, green would be given back to Mass. Avenue.7

So --8

DONNA MOULTRUP: No, that's good as far as9

our carbon footprint, also. One last thing, a lot of10

these roads are coming to, you know, they are two11

lanes and then they come to three lanes. I think it12

is extremely helpful in these intersections that, up13

by the lights, you show what the lanes look like down14

the road because they are going to be a long way,15

they are going to be in the wrong lane, and that is16

really a disaster, and those black and white signs17

showing how many lanes are at the end are really18

helpful.19

TOM LOUGHLIN: Yes, I agree, and placing20

them up on the mast arms, as well.21

DONNA MOULTRUP: Yes, yes.22

TOM LOUGHLIN: Designate lane use, and23

stuff like that are very, very helpful, too.24
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DONNA MOULTRUP: Thank you.1

TOM LOUGHLIN: And they will be there.2

DONNA MOULTRUP: Thank you.3

JEFF HOWARD: Good evening. My name is4

Jeff Howard. I am at 5 Smith Avenue in Lexington. I5

have an observation, a couple of questions, and a6

comment.7

Firstly, the proposed project bisects the8

East Lexington Historic District and large districts9

in the Town. It also reflects two historic areas,10

the Circle Road Historic Area, and the East Lexington11

Catholic Church Complex. This district and area is12

significant to the Town, to the State, and to the13

Nation as we are reminded of April.14

In order for any Federal monies to be spent15

on this project, it must comply with the National16

Historic Preservation Act and the Massachusetts17

Environmental Protection Act. Both of them require18

detailed assessments of the impacts of the projects19

on historic properties. My question is has this been20

prepared? Is it available and, if not, when will it21

be available?22

TOM LOUGHLIN: It has not been prepared and23

therefore not available. However, it is a part of24
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the process that MassDOT will require that the Town1

go through. MassDOT has a pretty extensive Cultural2

Resources section that works very closely with State3

Historic and Federal, and Local as well, to take4

input on all of these issues, and they will look at5

any of those impacts that, as David said, we already6

have a letter that addresses some concerns, that will7

be addressed and looked at, and all of those issues8

will be addressed.9

So -- and, again, I think that is an10

opportunity here to try to enhance those properties,11

to try to bring about some more awareness of them. I12

mean, some of the signs along the street, I don't13

know if it is a metal plaque, or probably a -- some14

type of material that has been etched, or whatever,15

that has usually a picture and a paragraph or two16

about the property, or the significance of the17

location, maybe there is a way to either replace18

those, enhance those, make them a little more19

visible. There's other ways that towns have used.20

They have granite markers in the sidewalk to21

designate locations, and remind people on their walk22

of the significance of the things you talk about.23

So, I think there is opportunity here to24
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enhance, and I don't think that we have impact,1

physical impact onto any of the properties that are2

listed, or potentially listed. So, I am confident in3

that but it is a determination that I don't make. It4

will made by others as to whether there are other5

impacts that we need to either avoid or mitigate.6

JEFF HOWARD: There are several levels of7

impact. You have both the impacts to the properties8

and the impacts to the overall landscape, and the9

issue is that the Town is not going to pay for this10

because it is the Federal Government requiring this11

of MassDOT. So, I am hoping this isn't part of the12

5.5 mil that you are talking about.13

TOM LOUGHLIN: Right now, there is not14

money set aside for any mitigation to historic15

properties.16

JEFF HOWARD: But is there money put aside17

to do the analysis and the study?18

TOM LOUGHLIN: Oh, absolutely, yes. Yes.19

That will be part of the finishing this design and,20

again, MassDOT takes more control of that than we do.21

We provide them the information. They will make a22

package and make recommendation but they don't get to23

decide. The regulatory authorities in that area get24
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to decide.1

JEFF HOWARD: Let me, I know it is late but2

one important observation is that this is an3

eighteenth, nineteenth century historic district.4

Six foot wide concrete sidewalks are not consistent5

with any historic character of a nineteenth or6

eighteenth century historic district. If you have7

the analysis done, I hope it discloses that. Thank8

you.9

ANDY FRIEDLICH: Andy Friedlich. I am a10

Town Meeting Member. On behalf of another Town11

Meeting Member who unfortunately had to leave, he12

asked if the traffic lights could be blinking in off13

hours. Dave Cannon explained by it couldn't but, if14

you could explain, that would be wonderful.15

TOM LOUGHLIN: Well, it is possible to run16

them in that manner, you know, to put them in flash17

but, again, the way in which we use the detection on18

the system, it is a more intelligent system so it19

really doesn't need to flash. It can stay green20

until someone is coming up on one of the side streets21

and operate in that way. So, it is just a better way22

to do it, rather than running it as a flash.23

It can be confusing to the driver when they24
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come through it at maybe a certain time of the day1

and it’s flashing and the next time they come to it,2

it's actually got full red, yellow, green. They may3

think that they have a caution rather than a stop,4

and those types of things. So, it’s better to have5

some consistency to it, let the signal have the6

intelligence to detect what the demand is for7

traffic.8

ANDY FRIEDLICH: Could we bring up the9

Pleasant Street.10

TOM LOUGHLIN: Pleasant Street11

intersection?12

ANDY FRIEDLICH: Yes.13

TOM LOUGHLIN: This one here or the14

existing?15

ANDY FRIEDLICH: No, this is perfect. One16

of the things that people commonly do, given Wilson's17

popularity, is park right along here, and they walk18

through to get to Wilson's. One of the things I19

recommended ages ago, after the woman was hit in the20

crosswalk in East Lexington, there was a meeting at21

Follen Church, how can we mitigate the traffic22

problem, and what I recommended was that we do what23

they did in Concord Ave. in Belmont from the train24
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bridge down to the Cambridge line, and that was, they1

would have a parking lane, a bike lane, and then your2

travel lane, and I would love to see this project3

coordinated, have the Town coordinate implementing4

that kind of traffic calming measure all the way down5

to the Arlington line.6

So, effectively what we are doing is7

cutting Mass. Ave. down to one lane all the way down8

to the Arlington line and, that way, you couldn't9

have somebody in the crosswalk with somebody in the10

left lane stopping for them, and somebody shooting up11

the right and hitting them. So, if there is any way12

we could coordinate this project with traffic calming13

to the Arlington line, that would be great. Thanks.14

TOM LOUGHLIN: It won't be part of this job15

but I think it is already a consideration that the16

Town is thinking about and, when they have the17

opportunity, both funds and the pavement condition18

there is pretty good, the markings are pretty good,19

so when the opportunity comes, I think they would20

consider that type of stuff.21

BOB WILLENSEN: Hi. I'm Bob Willensen, W-i-22

l-l-e-n-s-e-n, 1009 Mass. Ave. If you could, please23

go to the Locust Street intersection. Yes, that was24
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fine. The one with the Fire Department is fine.1

So, my question is actually relating to2

that traffic signal right in front of the Fire3

Department which right now is a flashing yellow4

pretty much all the way through the night and it5

happens to be right outside my bedroom window. So, I6

am just curious as to what the mode of operation will7

be for that light given this new plan and smart8

lights.9

TOM LOUGHLIN: That will operate as a green10

on Mass. Ave. unless someone is coming down Locust or11

the Fire Department calls the signal.12

UNIDENTIFIED SPEAKER: Can you use the13

mike?14

TOM LOUGHLIN: I'm sorry. That will15

operate in the same manner as the other signals where16

it will have a green on Mass. Ave. and, unless the17

Fire Department comes out and uses it, or someone18

coming down Locust uses it, as well.19

BOB WILLENSEN: Okay. So, that would be20

actually very nice to not have a flashing yellow21

light in our window all night.22

TOM LOUGHLIN: Yes, great.23

BOB WILLENSEN: Thank you.24
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TOM LOUGHLIN: Okay.1

GERALD LANSON: I will be short because I2

spoke before, Gerald Lanson, L-a-n-s-o-n, 11223

Massachusetts Avenue. Clearly, to me, that4

intersection of Mass. Ave. and Maple has been a5

problem since we moved to the neighborhood sixteen6

years ago. I have seen a lot of accidents and I7

understand the need for some work but this woman to8

my right spoke earlier of appropriate balance and I9

am concerned, forgive me for being skeptical, I am a10

former City Editor, and I am concerned by the fact11

that this project was moved from '19, 2019 or '20 to12

2016 because the money is available. I think it is13

being pushed too fast. I think it is big in scale on14

Mass. Ave. and I think it doesn't take into the15

account the impacts on places like Follen, which are16

real. I walk there all the time to Wilson Farm.17

I am not convinced of the need for a light18

at Marrett. I am concerned about a whole series of19

little light to let people in and out of their20

driveways and pedestrians when they push a button,21

that it could really paralyze the traffic and cause22

really bad pollution and noise on the street and23

actually slow things down.24



128

ATM, Inc
339-674-9100

So, those are some thoughts I would like to1

leave you with. I am really concerned that this is2

too much too fast and, in certain ways, is not3

looking at the overall big picture. I think there's4

a need. I understand the desire of both my Lexington5

officials and the State to want to do something but I6

am not convinced of what I have seen. I also7

concerned, despite your assurances that, when you are8

adding bike lanes and building bigger sidewalks, and9

putting in parks, that you are going to have a better10

flow of traffic because it is pretty bad there11

already. Thank you.12

JOHN WHEELER: John Wheeler, Carville Ave.13

I am just wondering what this will do to the average14

time to commute between East Lexington and Lexington15

Center, and back. Did you run simulations of --16

TOM LOUGHLIN: We haven't run simulation17

from here all the way to Lexington Center. I would18

say it is difficult traveling this road already.19

There is a lot of friction. There is a lot undecided20

movements, people deciding where they want to be, or21

which lane they want to be in, not allowing people to22

pass them on the right to come through, whether it is23

appropriate or not. So, I think it will be a little24
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more organized. I think it a rather short trip from1

here to Lexington Center. So --2

JOHN WHEELER: It is today, but when there3

are three lights in the --4

TOM LOUGHLIN: No, I meant it in a miles5

traveled distance. So, I am not sure that6

incremental differences will really speed your trip7

that much, and that would not be a goal of this8

project to either speed your trip or delay your trip9

but what we are looking for is to make this a safer10

corridor, not to enhance the speed along the11

corridor.12

JOHN WHEELER: Sure, but this is a major13

avenue. A lot of traffic has to get through.14

TOM LOUGHLIN: Correct, yes.15

JOHN WHEELER: And if we slow down all of16

the traffic --17

TOM LOUGHLIN: Well, it is already18

traveling quite slow already. I know tonight at19

five, other mornings --20

JOHN WHEELER: I can get from Liberty21

Heights to the High School in six minutes.22

TOM LOUGHLIN: I don't think you could have23

done that at 4:30.24
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JOHN WHEELER: No.1

TOM LOUGHLIN: Yes.2

JOHN WHEELER: It is not that much longer.3

TOM LOUGHLIN: And I think that is the4

variance that we have heard, is that there are times5

when this road is very available and traffic is6

traveling very quickly, and there are times when this7

road is beyond its capacity and extremely difficult8

to get two blocks.9

STEVE HEINDRICK: Steve Heindrick. I am a10

Town Meeting Member and I live in South Lexington. I11

have a number of observations. I have lived in12

Lexington since 1956 in the Pleasant Street area. I13

totally support putting a light at the foot of14

Pleasant Street. I totally support most of the15

changes you are proposing to make at Maple Street.16

That is a disaster but I have an observation that, if17

you put the additional light at Marrett Road and18

Massachusetts Avenue, we now will have three traffic19

lights within thirty-five hundred feet of roadway,20

and I would like to urge everyone here, and perhaps21

you folks, too, to go down to Trapelo Road, Trapelo22

Road and Lexington Street, and drive from there to23

Staples in Waltham, and see what the Mayor of Waltham24
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has done by adding multiple traffic lights between1

Trapelo Road and Staples down on Lexington Street.2

You are stopping literally three times in a matter of3

about the same distance that I think we are talking4

about here, and it really, it really is5

uncomfortable. It just isn't right. It isn't6

Lexington.7

So, if I were doing this project, and I8

were doing it on my own, I would certainly fix9

Pleasant Street and I would certainly fix Maple10

Street but I wouldn't fool with what I think is11

working reasonably well at Marrett Road. I could be12

wrong but I don't think it is the same issue.13

I have one other observation that I would14

like you to consider. We are going to one lane but,15

if you look at, I think it is Common Street, the road16

through Cushing Square, they haven't taken away all17

the parking along that roadway. They have cutouts18

and they have parking, and it looks to me like we are19

taking away virtually almost all of the parking along20

a key roadway where we have a lot of homes where21

people do need to park along the roadway, and I think22

we need to take a careful look. Maybe we can't have23

parking on both sides and maybe we shouldn't but we24
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should not take away all of the street parking.1

So, kudos for the work you have done but I2

think that it might be a little overdone at this3

point, and I would like to urge you to look carefully4

at the Marrett Road and Mass. Avenue intersection.5

Thank you.6

TOM LOUGHLIN: You're welcome.7

ROBERT WARSHAUER: If you can jump back to8

the Marrett Road interchange, I am Robert Warshauer.9

I live on Tower Road. You can see it right there,10

and my first reaction is thank you. I will now be11

able to get out safely from Tower Road.12

My concern and I am going to point this to13

the Town, since the work was done on Marrett Road to14

make it safer actually to get through that section15

and the work that has been done with the -- that is16

going on with the new entryway for the seniors for17

the Community Center, Richard Road, which comes off18

of Follen and leads back through here into Tower19

Road, has now become a little bit dicey. I think20

that is a good way to put it, and the road is in21

terrible condition because it is taking at least four22

times the traffic that it ever did just to handle the23

people that live up in that area.24
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On Tower Road, where I am, very often it is1

not quite safe to step out because the traffic at2

certain times of day, they love that cut-through, and3

then they get to, and come out -- they come out next4

to the Fire Station and the smart -- because the5

other road that -- the Tower Road that continues from6

there is not paved, and they don't like bouncing7

around. All I ask is that you put first fix the8

streets. The plows have turned that into a horror9

and, with the additional traffic that Richard Road10

now takes, it is becoming almost an obstacle course11

for drivers.12

You can't widen it and everybody13

understands that who lives up there. We don't want14

them widened. We would like them -- but we would15

like them calmed, and that may be -- it may be we are16

going to have start putting bumps and I think you17

should consider it strongly. In fact, I may be in to18

request one soon just for Tower Road but I want to19

thank you for putting in something that will allow us20

to get out safely, and how do you come down that21

stretch from Massachusetts Avenue to make a right22

turn into Tower Road?23

One of the worst places to have to pass if24
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there is any traffic is that Marrett Road1

intersection. People downplay it but you have got2

idiots who don't understand that there is a brake and3

a gas pedal also, and they just will dart out in the4

middle of the traffic that is flowing and can't5

understand why everybody is yelling at them.6

Courtesy is not known to be a strong suit7

on the Massachusetts roads and sometimes we have to8

take additional things. Calming on some of the -- on9

a lot of the back streets and, if I can say,10

particularly on Follen Road, would be very much11

welcomed by the entire neighborhood, and it should be12

considered as part of it.13

TOM LOUGHLIN: Thank you.14

DORIS KELLY: Doris Kelly. I live on15

Richard Road. I think it is going to be a lot harder16

when you come down Tower to take a left because I17

think those cars are going to be stopped at the red18

light, and we are never going to get through for like19

the one hour a day that there is traffic, and that is20

my second comment.21

I think, well, two things. It is22

urbanizing a residential, quiet area that many other23

people have already spoken about and, secondly, I24
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think it is overkill. I think the problem exists for1

a few hours in the day. It is like a two hour2

problem and, unfortunately, we are going to be stuck3

with these lights for the other twenty-two hours a4

day. So, those are my comments.5

UNIDENTIFIED SPEAKER: Just one quick6

question. Sorry. Did you want to respond to her?7

TOM LOUGHLIN: No, I did record her8

comments but --9

UNIDENTIFIED SPEAKER: I just have one10

quick question. Have you done any study of the11

pollution impact of this project because my sense is,12

for example, the cars that currently, as I said, in13

an unimpeded way, are moving to Lexington Center are14

now going to be waiting at the traffic lights, you15

know, idling. I am just wondering if there is any16

thought as to what the pollution impact would be.17

TOM LOUGHLIN: We haven't done a study.18

UNIDENTIFIED SPEAKER: Just a question.19

TOM LOUGHLIN: But I would say that the20

balance of the amount of queuing you have on Maple21

and Pleasant is going to --22

UNIDENTIFIED SPEAKER: Use the mike.23

TOM LOUGHLIN: I would say that the amount24
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of congestion that you have on Marrett and Pleasant1

Street, that will be reduced and the delays on Mass.2

Ave. will not be significant. They will stop traffic3

but there will not be significant queuing and the4

queuing on Maple and on Pleasant Street will be5

reduced.6

UNIDENTIFIED SPEAKER: One other --7

TOM LOUGHLIN: So, if you look at not just8

the Mass. Ave. corridor but more the region, I think9

there will be a reduction in pollution from that.10

RICHARD CANALE: So, Richard Canale again.11

When the NPO does the scoring on these intersections12

and roadways, they do do an air quality and somewhere13

in here I do have what they claim would be the14

reduction or increase in emission. So, I can pull15

that out.16

UNIDENTIFIED SPEAKER: Okay. Thank you.17

JOHN DENNIS: John Dennis, 935 Mass. Ave.18

First of all, a suggestion for the temporary fix for19

the accidents that were mentioned at the end of20

Marrett Road where it comes into Mass. Ave. The21

thing I notice is I frequency have to stop at that22

Yield sign because, the Masonic Museum sign blocks my23

view of the traffic coming from the center. If that24
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sign were moved back about twenty feet up Marrett1

Road, then people approaching would know whether they2

had to stop or whether they could just keep moving3

slowly on to the avenue.4

So, I mean, that is just my personal5

experience years. Fortunately, nobody has ever tail-6

ended me there but -- okay, the second thing, my wife7

has a question. If you could get to the shot just to8

the east of the Fire Station, you can see my house on9

there. The next one over, I think.10

TOM LOUGHLIN: Next slide?11

JOHN DENNIS: Yes, the next section of the12

avenue. I don't think we are quite there yet. Yes,13

there we go. Okay. Over there on the left end, the14

one with the pinkish looking roof which is actually15

red. No, across the street. Yes, there we go.16

Okay. We were just curious, what is going to happen17

to the tree belt in front of our house.18

TOM LOUGHLIN: I'm sorry, the what?19

JOHN DENNIS: The tree belt.20

TOM LOUGHLIN: The tree belt?21

JOHN DENNIS: Well, the green --22

TOM LOUGHLIN: Like under the grass strip.23

JOHN DENNIS: The grass, okay.24
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TOM LOUGHLIN: I have not heard that term1

before, tree belt.2

JOHN DENNIS: Oh, well, I am from3

Springfield originally, so that is what we used to4

call them anyway.5

TOM LOUGHLIN: Well, it is going to6

actually be increased. This is an area where the red7

line is indicating --8

UNIDENTIFIED SPEAKER: Please use the --9

TOM LOUGHLIN: I'm sorry. This is an area10

where the red line is indicating the existing curb11

line and the new curb line will be coming out here,12

the bike lane, and then a travel lane. So, you will13

have an increase in the width of that tree belt, or14

grass strip in front of your house, more lawn to mow.15

JOHN DENNIS: Oh, goody. Alright. Thank16

you.17

RICHARD CANALE: Again, Richard Canale18

again. I do have a response. So, the Federal19

Government says that there are, in order to qualify20

for funds, there are different kinds of buckets that21

are available. One is the Highway Safety Improvement22

Program and that is partially, the monies will come23

out of that. The other is Congestion Management for24
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Air Quality, and the NPO staff has calculated that,1

if this project were to be implemented, that seventy-2

four tons of CO2 reduction would occur on a yearly3

basis.4

SHAWN HOLLAND, MODERATOR: Alright. If5

there's no other questions or comments, if you go6

home tonight, in the handout, in the back there is a7

little form there so if you have a question, you can8

send it in to us. If you have follow-up questions, I9

am sure the Town will entertain them any time in the10

future.11

I just want to thank you for coming. I12

apologize for the crowdedness and the cramped13

conditions tonight but I really appreciate you coming14

out and we have got some very good comments and some15

great suggestions and I think the Town and the16

Consultant will go back and seriously look at, and17

thank you for coming. Thank you. (applause)18

End of Design Public Hearing 5-7-15 +++19
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