


Agenda

m Introduction/ Background 5 Minutes
m Process to Date 10 Minutes
m Strategy Prioritization and Evaluation 30 Minutes
m Next Steps/Schedule 5 Minutes
m Discussion 30 Minutes

Nelson\Nygaard Consulting Associates, Inc.



Agenda

Introduction/ Background 5 Minutes

Nelson\Nygaard Consulting Associates, Inc.



Introduction

N

Parking Management Group (PMG)

-

NELSON
NYGAARD

Nelson\Nygaard Consulting Associates, Inc.



What is the parking problem?

m Difficulty finding parking in core area

m Customer/visitor confusion and frustration

m Lack of visible signage

m Time limits impede customer activity

m Employees compete with customers for parking

m Payment technology is inconvenient

m Pedestrian safety challenges on Mass Ave through some lots

m Customers avoid the Center due to parking issues

Nelson\Nygaard Consulting Associates, Inc. and Parsons Brinckerhoff



Previous Efforts Ongoing Efforts

Parking in | £

o ___.__E = Town Center Streetscape &
Battle Green Plans

The road traveled by history and the project that will guide the future

J’: g 2
e
- a

Please visit our Project Meeting Materials & Minutes to view a copy of the
PowerPoint presentation given on Thursday, December 5th at
St. Brigid Parish (6-9PM)

.

Town of Lexington
Parking Technical Assistance
Summary of Findings

August 17th, 2010 Briefing

Town of Lexington, Massachusetts mmllmw y ;
FARKINGEEECHNIC AL ASSISTANCE comsulting irsocizces Nelson\Nygaard Consulting Associates, Inc.




Parking in Lexington

m Parking is closely linked to:

Economic vitality

Local business health
Tourism

Pedestrian environment
Traffic patterns
Development potential
Bicycling accommodations
Signage and wayfinding

Nelson\Nygaard Consulting Associates, Inc.



Lexington Parking R g e
Goals and Expectations TR T
Manage Parking More Effectively
Increase Parking Availability
Accommodate Short and Long Term Parking

Simplify Parking System

Support Economic Development Goals

Integrate Solutions with Town Center Environment




Agenda

Process to Date 10 Minutes

Nelson\Nygaard Consulting Associates, Inc.



Study Process

Analysis Fall /Winter 2013 Public
Process
Parking Supply and Demand Analysis | Parking User Profiles
> |dentify Existing Conditions > Online Survey (500+ respondents)
» Parking Utilization Data Collection » Dozen+ stakeholder interviews
» Utilization Database and Mapping » Public Open House at Depot Square

Winter/Spring 2014

Strategy Development, Policy Public Meeting (Initial Strategies)

Analysis, Best Practices, and
Recommendations

. Public Meeting (Revised/Refined Strategies
Draft Parking Management/ g ( gies)

Implementation Plan
Board of Selectman Meeting

Final Parking Management/
Implementation Plan

Nelson\Nygaard Consulting Associates, Inc.



Work to Date

Public Input (ongoing)

Land Use Analysis (ongoing)
Zoning Analysis (ongoing)
Financial Analysis (ongoing)

Nelson\Nygaard Consulting Associates, Inc.



Data Collection and Analysis
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LEXINGTON CENTER PARKING - PARKING SUPPLY AND REGULATIONS 1/4/13 C e n te r P arkl n g

15 Minute
0 30 minute
B 2 Hour
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| Police
I Tour Bus Parking
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Parking Regulations

I NSTAR Permit Parking/ 2-Hour Mefer
I Depot Square Permit Parking/ Daily Parking
I Church Permit Parking Only
Bank of America
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Hm Occupied Vacant
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LEXINGTON CENTER PARKING UTILIZATION THURSDAY 1:30PM
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m Occupied Vacant
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Lexington Center Utilization

Thursday Saturday
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LEXINGTON CENTER PARKING - PUBLICLY ACCESSIBLE VS RESTRICTED ACCESS SPACES 1/3/14

ME

_ Publicly Accessible: Open to All
Restricted Access: Limited to

particular users
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THURSDAY

Off-Street: Publicly Accessible vs. Restricted Access

Public Access
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Public Process
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LEXINGTON CENTER PARKING - PUBLIC COMMENTS

Make Permitted
or Metered

Do notwant all-
day parkers

Needs Better Blind Spot at
Crosswalks, Left Turn - Cars &

especially because [ OQutrun Stop Sign
of Visiter Center

——————
- .
.,

*

0

Parking

- Pedestrian
- Other

Intersection

500 1,000
Feet

Data Sources: Town of Lexington GIS

Nelson'\Nygaard Parking Data

Need better ways for
peds to leave lot

Employees
parking here
lon:

Lots of ins &
outs looking
for parking

-Too many employees
park here, customer
have no space

- Add on-street parking

Day: Medical
Night: Residential

Create one large ;
public parking 5
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- Designate Permit Spaces and
Have Smart-Metered Parking

- People drive too fast

- Complete blind spot when
backing up

- Walkers not safe

Permit parking-one
N side only

A

-Total mess, needs redesign

- Include Sidewalks and Better
Signage for Stores

- Electronic real-time data

- Canfill up, modernize

.

1
Widen the sidewalk, keep &
1 lane with peak-hour ___,'
parking stretictions

- Potential Permit Par'king Zone
- Add on-street parking

On-street too narrow
with cars parked here

Ering back a deal with Arts & Crafts
Society to have permit parking

e

General Comments

- Tourist parking needs to be
addressed, especially near
the visitor center

- Regulate parking differently
in non-tourist season?

-Too much municipal
parking and not enough
business and employee
parking

- Time limited free parking?

- Put together info on reverse
angle parking

- Can add parking during
non-peak hours? show
parking utilization with Air
counter

- Restaurant and other
employee use customer
spaces

- Maximize parking on Mass
Ave

- Take long term parking out
of center and onto
residential streets

- Need longer time limits to
have a 60-90 minutes lunch

~ COTTAGE STREET

Potential
Parking Zone




Stakeholder Interviews

Interviewed:

Susan Bennett
Mary Jo Bohart
Richard Canale
Jimmy Cataldo
Michelle Cicollo
Mark Corr

Peter Enrich
Manny Ferro
Michael Greiner
Annmarie Kelleher
Trisha Kennealy
Peter Kelly

Pam Lyons
Deb Mauger
Kevin Maguire
Dawn McKenna
Masha Traber

Others interviewed as
needed

Nelson\Nygaard Consulting Associates, Inc.



Stakeholder Interviews

“Two hour parking is not enough time for customers/tourists”
“For years, | didn’t know the Depot Lot existed”

“l avoid crossing Mass Ave, particularly at night”

“Too many close calls in the lot behind the CVS”

“Too many 15 minute meters”

“Tour buses need more room/different area for parking”

“Work with landowners to connect several private lots to improve
circulation and increase parking supply”

“Parking requirements are hard to understand”
“Need more tourist parking”
“Unsure of what happens to parking revenue”

“Need better bike parking in front of merchants”
“Allow parking on residential side streets”

Nelson\Nygaard Consulting Associates, Inc.



Online Survey: 500+ responses

Resident Commuter
6% 1%

Customer
64%

Nelson\Nygaard Consulting Associates, Inc.



Roughly Y2 of everybody parks over one block away

Employees

4+ Blocks
6% 3 Blocks

away
11%

Today, or the most recent day you drove

to Lexington, where did you park? Same block
26%

N

Visitors/Customers

2 Blocks
1 Block away away
25% 129%
Same block 0
34% N\
nght in_
front
19% 1 BIOCk
away
26%
Residents
2 Blocks 2 Blocks 4+
away away _\ Blocks
19% 20% 20%
3 Blocks Right i
Rightin front_~ away = Va :‘?ontm
15% 4+ Blocks 4% 4 10%
3%
Same
block
50%

Nelson\Nygaard Consulting Associates, Inc.



Why do you (and don’t you) come to the Center?

Convenient to my home

i 140
Want to purchase items/dine 120
locally
| 100
Able to walk to many
different services and shops 80
. 60
Can find what | need
i 40
| feel safe and secure 20
] 0 T T _ 1
Unique dining experience Not enough . Parklng.ls Cannot find Not enough Not'
—_ stores inconvenient what I need restaurants convenient
7 to walk
) ) around
Bump into neighbors downtown

Unique shopping
experience

0 50 100 150 200

Nelson\Nygaard Consulting Associates, Inc.



Agenda

Strategy Prioritization and Evaluation 30 Minutes

Nelson\Nygaard Consulting Associates, Inc.
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Goals and Expectations TR T
Manage Parking More Effectively
Increase Parking Availability
Accommodate Short and Long Term Parking

Simplify Parking System

Support Economic Development Goals

Integrate Solutions with Town Center Environment




Strategy Discussion — Strategy Toolkit

A. Manage Parking More Effectively
— ldentify a Parking Champion
— Adopt a Parking Availability Goal

B. Increase Parking Availability \
— Introduce Performance Based Pricing
—  Add Parking Supply Problems Addressed
— Reduce Parking Demand m Difficulty finding parking
C. Accommodate Short and Long Term Parking m  Confusion and frustration
— Update Employee Parking Permit Program a  Lack of visible signage
D. Simplify Parking System m Time limits impede activity
— Coordinate Parking Management _
— Improve Parking Information m Employees compete with

—  Update Technology customers for parking

— Adjust Enforcement m Old meters are inconvenient

E. Support Economic Development Goals m Pedestrian safety issues

— Explore Shared Parking Program

_  Evaluate Zoning Code m Customers avoid the Center

due to parking issues

F. Integrate Solutions with Town Center Environment

— Improve Access, Security, and Safety
— Create Parking Fund/ Parking Benefit District

29



A. Manage Parking More Effectively
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A. Manage Parking More Effectively

Strategy: Identify a Parking Champion

f}  Topics ideas | About Search Ideas i m Log In v

Parking Management

What are the key parRing issues you feel need to be
@ addressed in Lexington Center?

Views 1207
Interactions 84
Days Remaining 44

AUTTHTITILGS J OO U T WIS WILTT ISR TN Puaicnd I ATV Al WY OV TICYY gD,

policies, and infrastructure to increase the parking supply and make it easier to park in
e 13 Add an Idea in this Topic Lexington Center. A major component involves collecting current data on Center parking
demand, including conducting a robust survey of users — from shoppers and lunch-goers to

£l Like employees, tourists, and commuters. Please click on the parking survey link below_ It take

' [
TOPICS less than 5 minutes!

To learn more please visit the project’s website below where you can view various parking
Parking Management maps, access previous studies, read the Parking White Paper, pay parking tickets an leam
about other pertinent information.

W Tweet Medical Marijuana Center > - : : :
For additional information and to get involved
ﬁ South Lexington Transportation > Contact: Melisa Tintocalis, “Parking Champion” & Economic Development Director
Study Phone: 781-862-0500 ext. 257
m —— _ Email: mtintocalis@lexingtonma.gov
Suggest a Topic >
0 Center Streetscape & Battle N E::mg?:r:ri?:ggﬂf::; ;—10-13 Public Meeting Presentation
Green Plans
g+1 Parking Management Website o
Select Language E|
0 Powered by Google Translate

11 SortBy: NEWEST OLDEST POPULAR



A. Manage Parking More Effectively

Strategy: Adopt a Parking Availability Goal
— One empty space per block face
— ~ 15% availability on-street
— ~ 10% availability off-street




B. Increase Parking Availability
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B. Increase Parking Availability

Strategy: Introduce Performance Based Pricing

» Pricing to create 15% availability on-street and 10% off-street
= Governance
= Management

Monitoring

Evaluation Periods




B. Increase Parking Availability

= Restructure pricing scheme — ON-STREET

On-Street Spaces w/
Highest Demand:
* $2 / hour?
« $1 / hour?
 $0.50 / hour?



B. Increase Parking Availability

» Restructure pricing scheme — OFF-STREET
= Off-street pricing should be less expensive than on-street

Off-Street Spaces w/
Highest Demand:
* $0.50 / hour?
« $0.25 / hour?

Off-Street Spaces w/
Highest Demand:
$0.50 / hour?

« $0.25 / hour?

o ‘
\H

&
& ok
O & s

Off-Street Spaces w/
Highest Demand:
$0.50 / hour?

« $0.25 / hour?




B. Increase Parking Availability

m Restructure pricing scheme

— Include publicly-owned parking that is currently restricted
— Include private parking areas through agreements
— At peak, restricted off-street parking is 50% utilized

Parking Regulations
PR Pihlicly Acreccible
B Restricted Access /




THURSDAY
Off-Street: Publicly Accessible vs. Restricted Access
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Restricted Access
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100%

90%

80%
605 580 g21 647

. 845 843
911

60% -

1019

50%

40%

30%

20%

10%

0%




B. Increase Parking Availability

m Consider free periods

— On-street?
e 0 minutes?
e 15 minutes?
e 30 minutes?
— Off-street?
e 0 minutes?
e 30 minutes?
1 hour?

m Consider elasticity

— What is the impact of raising rates? To what extent?
m Consider revenue impacts

— Meter/permit revenue vs. citation

— Parking demand vs. new rates
m Calculate “free” parking vs. “paid” parking areas

Nelson\Nygaard Consulting Associates, Inc.



B. Increase Parking Availability

m Eliminate, simplify, or extend time limits
— Two hour?
— Four hour?
— No time limit
— Combination of time limits...

TODAY POTENTIAL

Parking Regulations Parking Regulations
15 Minute - NSTAR Permit Parking/ 2-Hour Meter

- 30 Minute - Depot Square Permit Parking / Daily Parking

B 2 Hour I church Permit Parking Only

Bank of America
- Employee Parking Only

20 Minute Meter
30 Minute Meter

- 2 Hour Meter Faculty and Staff Parking
[ 2 Hour Meter/ Unreg . APuThonzsd/kOfflcml VRIS il [ 2 Hour Meter/ Unreg . .
- rivate Parking - rivate Parking

- 4 Hour Meter - 4 Hour Meter
- Handicap - MNo Parking (Depending on Time of Day) - I Meter/No Time Limit - MNo Parking (Depending on Time of Day)

e Sy C’ﬁb Bicycle Parking et @il C’ﬁb Bicycle Parking
- Palice

ﬁ Parking Wayfinding Signs ﬁ Parking Wayfinding Signs

- Tour Bus Parking
(April 1stto Od 31st)

- Unregulated - Unregulated

Nelson\Nygaard Consulting Associates, Inc.



B. Increase Parking Availability

m Span of pricing/regulations: coordinate with demand
throughout the day

— Days of week?
e M-F?
e M-Sat?
— Time of day?
e Start: 9am, 10am
 End: 7pm, 8pm, 9pm
m Consider evening (restaurant) employees
m Consider evening safety and lighting concerns

Nelson\Nygaard Consulting Associates, Inc.



Visual Preference/Dot Exercise Results
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Do you prefer free parking & a farther walk? Do you prefer paid parking as close to the door as
possible?

Nelson\Nygaard Consulting Associates, Inc.



What’s most important when choosing where to park?

Type of Parking
(street/lot)
9%

Ease of finding
Weather a space
11% 16% Location
(proximity to
final
destination)
15%

Time limit
14%

Safety/security Price/Cost
12% 12%

Nelson\Nygaard Consulting Associates, Inc.



B. Increase Parking Availability
Strategy: Supply Enhancement

LEXINGTON CENTER PARKING - PARKING SUPPLY AND REGULATIONS 1/4/13

— Parking on Residential Side
| Streets = +/- 1,000 spaces

A\ o
Q =
~pURM STREET
: g\
_.—-"""_-—_
15 !

COTTAGE STREET

Parking Regulc *

15 Minte NS1An . - vina/ 2-Hour Mefer
30 Minute I Ocpot Scuare Permit ko  Parking
N > Hour I Church Permit Parking Only

Bank of America

I Employee Parking Only
Faculry and Staff Parking
Authorized/Official Vehicles Only

20 Minute Meter
30 Minute Meter
I 2 Hour Meter
2 Hour Mater/ Unreg

Private Parking
I Hour Mt -
Handicap I Mo Parking (Depending on Time of Day)
iy o Bicycle Parking )
Police 0 500 ", 1,000
arkin ey findiny igns. <V i, 14!
B Tour Bus Parking [ roing wetncing s o %" Feet

{April 15t fo Oct 31st)

I unreguiated

O .
Data Sources: Town of Lexington GIS
Nelson\Nygaard Parking Data
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B. Increase Parking Availability

Strategy: Supply Enhancement

LEXINGTON CENTER PARKING - PARKING SUPPLY AND REGULATIONS 1/4/13

e
icycle Parking ~

B
arking I3 rarting Wayfinding signs ~

207

1572

| |

] 500

E—

Data Sources: Town of Lexingt
Nelson\Nygaard Parki

Factors to

Consider

m Safe pedestrian
access?

m Reverse angle
vs. parallel?

m Curb-to-curb
width of streets?

m Traffic impact?

m  Surrounding
land use?

m Signage?

m  Striping?




B. Increase Parking Availability
Strategy: Supply Enhancement

Parking Structure?

Depot Lot Edison Lot

Nelson\Nygaard Consulting Associates, Inc.



Roughly Y2 of everybody parks over one block away

Employees

4+ Blocks
6% 3 Blocks

away
11%

Today, or the most recent day you drove

to Lexington, where did you park? Same block
26%

N

Visitors/Customers

2 Blocks
1 Block away away
25% 129%
Same block 0
34% N\
nght in_
front
19% 1 BIOCk
away
26%
Residents
2 Blocks 2 Blocks 4+
away away _\ Blocks
19% 20% 20%
3 Blocks Right i
Rightin front_~ away = Va :‘?ontm
15% 4+ Blocks 4% 4 10%
3%
Same
block
50%

Nelson\Nygaard Consulting Associates, Inc.



Visitors/Customers most willing to park 2+ blocks away

How far would you be willing to park from your Employees
destination, if parking was free? Two 1/2 block
TP 9 ) Blocks 18%

24%

Visitors/Customers

1/2 block
6% One Block
Two ni4%oc Three B(I)cr)]c(:ek
Blocks Blocks 24%
37%_ or more
35%
Residents
Two 1/2 block
™ Blocks 11%
ree 0
\_Blocks or 11%
more 43%
Three _
Blocks
or more
2204 One
Block
56%

Nelson\Nygaard Consulting Associates, Inc.



B. Increase Parking Availability

Strategy: More Efficiently Use the Curb
Taxi stands
Loading zones
LexPress
MBTA
Parklet
Bicycle parking
Crosswalks/visibility
Consider streetscape design proposed changes
Compare on-street signs to on-the-books code

Nelson\Nygaard Consulting Associates, Inc.



B. Increase Parking Availability

Strategy: Reduce Parking Demand

» |[mproved Pedestrian Facilities
= |Improved Bicycle Facilities/Parking

= TDM programs
= Employee Cash Out
= Unbundle parking costs
» Transit passes — MBTA and LexPress
» Transit improvements
» Ride matching
= Car sharing
= Preferential parking
= Sheltered/secure bike parking and
supportive facilities
= |dentify what incentives will have an
Impact

Nelson\Nygaard Consulting Associates, Inc.



C. Accommodate Short and Long Term Parking
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C. Accommodate Short and Long Term Parking

Strategy: Revise Employee Parking Permit Program

— Employees are the most likely to park in off-street,
private/restricted lots

Parking Regulations

B Publicly Accessible
B Restricted Access




C. Accommodate Short and Long Term Parking

Strategy: Revise Employee Parking Permit Program

— How to increase supply without a large additional
administrative burden?

* On-street opportunities
« Off-street opportunities

Nelson\Nygaard Consulting Associates, Inc.



C. Accommodate Short and Long Term Parking

Strategy: Revise Employee Parking Permit Program

— Pricing Incentives
 Lots with highest value are priced the highest
e Some could be free

— Technology

* License plate recognition — teesreses fes25 0 <2 3 X
« Online system srsfcfgife? &)

$250 $133lday

\ 7 spaces f i
$2 OOIday \ '

/ NS AR, T O B EY S~
~ §: \ Lo i " ‘:.::- /] -
£ s 4
7_1_ I.’ -
| ::rm _— 7

N - 7, P

'—:‘w“ = " = o v 1 A
NeisonlMygaard - Annual Permit Parking versus Hourly Cost T

Nelson\Nygaard Consulting Assoclates, Inc.



Visual Preference/Dot Exercise Results

25

20

15

10

Do you prefer monthly pay-as-you-go parking Do you prefer annual pay-at-once permits?
permits?e

Nelson\Nygaard Consulting Associates, Inc.



D. Simplify Parking System
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D. Simplify Parking System

Strategy: Coordinated Parking Management
Ticket Protests
— Who?
« Various Town Departments
: : Meter
e Various Town Committees :
_ Maintenance
* Business and landowners
— Establish a clear system of governing responsibility
— Coordination of technology Recordkeeping

— Coordination of rules and regulations
Permit Program

— “Buy in” of Town goals
In-house vs. outsource
Information/ Parki Customer Service
Marketing S EIE T
Enforcement

Evaluation

Nelson\Nygaard Consulting Associates, Inc.




D. Simplify Parking System

Strategy: Improve Parking Information

m Location, type, size, look/feel of signs
m Dynamic information vs. static information

Parking Signing Parking Map
afd All parking lots except the Depot
ﬁa“"—‘ﬁq\uaama 2 Square Attended Lot are metered.
Green Meter time limit is clearly marked with

4 colored bands on the meter pole:
aa| 30 min., 25¢, red band

Oa 2 hr, 25¢ per hour, yellow band
4 hr, 25¢ per hour, blue band

Parking is free after 8PM, and on
Sundays and holidays.

Sh =
Eih ary St i ¥,

'I'II!Epul Square
Atterided Lot

. Street fl 82013 Gaogle
1

i S
ke, 2
b, y Map date 92012 Goggle - Terms of Use

Nelson\Nygaard Consulting Associates, Inc.



D. Simplify Parking System

Goal: Technology Improvements

m Technology Evaluation
— Smart meters
— Pay and display
— Pay by space
— Pay by license plate
— Pay by cell
— Real-time availability information
— Integration with enforcement equipment
— Integration with Town’s wired or wireless network
— Integration with Streetscape Plan

Pay By Cell

=
(=)

Nelson\Nygaard Consulting Associates, Inc.



D. Simplify Parking System

Strategy: Revise Enforcement Procedures

m Parking fines and fee structure
— Maintain?
— Restructure fines and fees?
— Rate structure changes?
“Carrot” and “stick” balance
Geographic focus
Enforcement as ambassadors
Coverage — areas to enforce vs. boots on the street
Span of coverage (days per week and hours per day)
Enforcement technology
— LPR
— Backend systems
m Feedback loop/on the ground information

Nelson\Nygaard Consulting Associates, Inc.



E. Support Economic Development Goals

61



E. Support Economic Development Goals

100%

90% -

80% -

70%

60%

50%

40%

30%

20%

10%

0%

Strategy: Shared Parking Program

® Occupied

Vacant

Thursday Restricted Spaces

911

605 580 621 g47

845 843

1019

Saturday Restricted Spaces

® Occupied  Vacant

100%
90% -

80% -

70% 1 813 828 922

60% -

877 899

50% -

40%




E. Support Economic Development Goals

Goal: Shared Parking Program

m Leased Parking Program
— Benefit/Cost Analysis

m Lexington Center Parking Fund




E. Support Economic Development Goals

m Ensure parking is available for customers and visitors
m Evaluate development parking requirements — reduce?
m Understand parking impacts of mix of uses

m Support tourist economy

m Other standards

Nelson\Nygaard Consulting Associates, Inc.



F. Integrate Solutions with Town Center Environment
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F. Integrate Solutions with Town Center Environment

Goal: Parking and Pedestrian Access Improvements
Lighting and Security Improvements

— Battle Green

— Depot Square

Driver/ " — Waltham Street

Pf@‘;ﬁf{;‘:‘” faegfg'ggr — Town Hall Lot
circulation — Edison Lot

— “Remote Parking”

Other opportunities

Nelson\Nygaard Consulting Associates, Inc.



F. Integrate Solutions with Town Center Environment

Goal: Parking Fund/ Parking Benefit District

m Revenues vs. Expenses

m Accountability a3 *q e S p——
Responsiveness to the ﬁ.@*f"m s SISH=
public - —~ e @

m Resident Parking Benefit -
District(s) o=

m [raceable
m Maintain separate accounts

m Goal-oriented and
compatible with Town goals

m Financing capacity (long-
term)
m Management

Nelson\Nygaard Consulting Associates, Inc.



25

20

Visual Preference/Dot Exercise Results

2

Would you be willing to pay more for parking if the
funds were dedicated to a center parking district?

Do you prefer to pay the same for parking in the
center?

Nelson\Nygaard Consulting Associates, Inc.



Strategy Discussion — Strategy Toolkit

A. Manage Parking More Effectively
— ldentify a Parking Champion
— Adopt a Parking Availability Goal

B. Increase Parking Availability \
— Introduce Performance Based Pricing
—  Add Parking Supply Problems Addressed
— Reduce Parking Demand m Difficulty finding parking
C. Accommodate Short and Long Term Parking m  Confusion and frustration
— Update Employee Parking Permit Program a  Lack of visible signage
D. Simplify Parking System m Time limits impede activity
— Coordinate Parking Management _
— Improve Parking Information m Employees compete with

—  Update Technology customers for parking

— Adjust Enforcement m Old meters are inconvenient

E. Support Economic Development Goals m Pedestrian safety issues

— Explore Shared Parking Program

_  Evaluate Zoning Code m Customers avoid the Center

due to parking issues

F. Integrate Solutions with Town Center Environment

— Improve Access, Security, and Safety
— Create Parking Fund/ Parking Benefit District
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Agenda

Next Steps/Schedule 5 Minutes

Nelson\Nygaard Consulting Associates, Inc.



Input/Comments

m Online survey
— Open until January 22
— Lexengage.com

Lot s durey

Lexington Parking Survey

1. User Questions

— [Ty

On behalf of the Town of Lexington, we are conducting a survey of parking activily and preferences. Your accurale responses will
help to guide our recommendations in downtown Lexington

THE SURVEY WILL TAKE LESS THAN 5 MINUTES - YOUR RESPONSE IS VERY IMPORTANT
This sunvey is anonymous.

As you answer questions, please think back lo the last day you travelad fo downtown Lexington. This may be loday or af same
tirme in the past. This is i ded to be a snapshot of your

1. What zip code do you live in? (anter 5-digit ZIP code; for axample, 02421)

2. How do you typlcally gat to Laxington?

Drive
Carpool
Walk

Bike

Take Transa

Other (please specify)

3. What was your PRIMARY purpose for coming te downtown Lexington teday (or your most recent visit)?
Work

Gining

m Prioritization Exercise
— Lexengage.com

l Parking Management

HUS FOR THREE KEY PUBLIC MEETINGS,

AT YCUB FEIDAACK SAETHE GAIES
Hmber 16,201 . e

addressed in Lexington Center?

Open iocings and Approuhes Time: S00PM -900P:
ORI et oot e oot el LS rton
= Share
e g
ACﬁVﬁy Activity Topic Details

J Adrian Z. added an idea in Parking Management!

snow removal

allow onsite overnight parking -- on one side of sireet - side with even numbers on
even days of month and side with odd numbers on add days of month

['R"3 Rate this idea: V4 w * *

0 Comments @  Share <

To comment on this idea Sign Up or Leg In!

John 8. added an idea in Parking Management!

Hello, again, the lot behind CVS needs
improvements:

Posted May 23 87 Inieractions 4 16 Dar

ys Remaining

What are the key parking issues you feel need to be

i

v

Continue

Who's Listening

Citizens
Those who live in, work in, and
care about Lexington

Maryann McCall-
Taylor

Planning Director

Aaron Henry

Assistant Planning Director

View All Listeners




Lexington Center Parking:

JOIN US FORTHREE KEY PUBLIC MEETINGS

WE WANT YOUR FEEDBACK! SAVE THE DATES:
December 10, 2013 Open House/ Recent Findings and Approaches Time: 6:00PM - 9:00PM

N ()14 n1t1al Pronosa N Nnaton

January 29, 2014 Revised Proposals for the Board of Selectman Location: Lexington Depot

Please take the online parking survey at www.lexingtonma.gov/parking. It takes less than 5 Minutes!

Can't attend the meetings? Please join the conversation by visiting our online public forum “LexEngage” at www.lexengage.com, and look for the topic
entitled, “Parking Management/

Nelson\Nygaard Consulting Associates, Inc.



Discussion 30 Minutes
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