


Agenda

m Introduction/ Background 5 minutes
m Process to Date 5 minutes
m Recommendations 30 minutes
m Next Steps/Schedule 10 minutes
m Discussion 30 minutes
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What is the parking problem?

m Difficulty finding parking in core area

m Customer/visitor confusion and frustration

m Lack of visible signage

m Time limits impede customer activity

m Employees compete with customers for parking

m Payment technology is inconvenient

m Pedestrian safety challenges on Mass Ave through some lots

m Customers avoid the Center due to parking issues

Nelson\Nygaard Consulting Associates, Inc.



Previous Efforts Ongoing Efforts

Parking in |

Lezington | == Town Center Streetscape &
. Battle Green Plans

ORRY

|| TEMPORARILY

UL e

The road traveled by history and the project that will guide the future

o

Please visit our Project Meeting Materials & Minutes to view a copy of the
PowerPoint presentation given on Thursday, December 5th at
St. Brigid Parish (6-9PM)

Town of Lexington
Parking Technical Assistance
Summary of Findings

August 17, 2010 Briefing
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Parking in Lexington

m Parking is closely linked to:

Economic vitality

Local business health
Tourism

Pedestrian environment
Traffic patterns
Development potential
Bicycling accommodations
Signage and wayfinding

Nelson\Nygaard Consulting Associates, Inc.



Lexington Parking R e A
Goals and Expectations g
/ AP {
Manage Parking More Effectively
Increase Parking Availability
Accommodate Short and Long Term Parking

Simplify Parking System

Support Economic Development Goals

Integrate Solutions with Town Center Environment




Agenda

m Introduction/ Background

m Process to Date

m Recommendations
m Next Steps/Schedule
m Discussion

Nelson\Nygaard Consulting Associates, Inc.



Study Process

Analysis Fall /Winter 2013 Public
Process
Parking Supply and Demand Analysis | Parking User Profiles
> |dentify Existing Conditions > Online Survey (550+ respondents)
» Parking Utilization Data Collection » Dozen+ stakeholder interviews
» Utilization Database and Mapping » Public Open House at Depot Square

Winter/Spring 2014

Strategy Development, Policy
Analysis, Best Practices, and
Recommendations

. Public Meeting (Revised/Refined Strategies
Draft Parking Management/ g ( gies)

Implementation Plan

Public Meeting (Initial Strategies)

Board of Selectman Meeting
Final Parking Management/
Implementation Plan

Nelson\Nygaard Consulting Associates, Inc.



LEXINGTON CENTER PARKING - PARKING SUPPLY AND REGULATIONS 1/4/13

= Parking Supply

o | On-Street 1,342
AN Off-Street 1,957

13

\ TOTAL 3.299
.

/ COTTAGE STREET

Parking Regulations

15 Minute [ NSTAR Permit Parking// 2-Hour Meter
B 30 Minute I Depot Square Permit Parking/ Daily Parking
B 2 Hour B Church Permit Parking Only

20 Winuks Meter Bank of America
30 Minute Meter I Employee Parking Only
B 2 Hour Meter Faculty and Staff Parking

I 2 Hour Mater/ Unreg [0 Authorized /Official Vehicles Only

Private Parkiny
B < Hour Meter - J
W Handicap I o Parking (Depending on Time of Day)
R Oudy &) Bicycle Parking
B police

s 7
. et 0 <500 “4.,.1,000
B Tour Bus Parking ﬁ Parking Wayfinding Signs ) 78 Fee

{April 15t fo Oct 31t)
B Unregulated

t

Data Sources: Town of Lexington GIS
Nelson\Nygaard Parking Data




LEXINGTON CENTER PARKING - PUBLICLY ACCESSIBLE VS RESTRICTED ACCESS SPACES 1/3/14
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Parking Regulations

Publicly Accessible: Open to All

Restricted Access: Limited to
particular users
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LEXINGTON CENTER PARKING - PUBLICLY ACCESSIBLE VS RESTRICTED ACCESS SPACES 1/3/14

Publicly Accessible: Open to All

Parking Regulations

B Publicly Accessible
B Mixed Access
B Restricted Access

ER

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

Restricted Access: Limited to

particular users
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LEXINGTON CENTER PARKING - PUBLIC COMMENTS

Make Permitted
or Metered

Do notwant all-
day parkers

Needs Better Blind Spot at
Crosswalks, Left Turn - Cars &

especially because [ OQutrun Stop Sign
of Visiter Center

——————
- .
.,

*

0

Parking

- Pedestrian
- Other

Intersection

500 1,000
Feet

Data Sources: Town of Lexington GIS

Nelson'\Nygaard Parking Data

Need better ways for
peds to leave lot

Employees
parking here
lon:

Lots of ins &
outs looking
for parking

-Too many employees
park here, customer
have no space

- Add on-street parking

Day: Medical
Night: Residential

Create one large ;
public parking 5

',
~"~. -
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"~
4

~,
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L T

- Designate Permit Spaces and
Have Smart-Metered Parking

- People drive too fast

- Complete blind spot when
backing up

- Walkers not safe

Permit parking-one
N side only

A

-Total mess, needs redesign

- Include Sidewalks and Better
Signage for Stores

- Electronic real-time data

- Canfill up, modernize

.

1
Widen the sidewalk, keep &
1 lane with peak-hour ___,'
parking stretictions

- Potential Permit Par'king Zone
- Add on-street parking

On-street too narrow
with cars parked here

Ering back a deal with Arts & Crafts
Society to have permit parking

e

General Comments

- Tourist parking needs to be
addressed, especially near
the visitor center

- Regulate parking differently
in non-tourist season?

-Too much municipal
parking and not enough
business and employee
parking

- Time limited free parking?

- Put together info on reverse
angle parking

- Can add parking during
non-peak hours? show
parking utilization with Air
counter

- Restaurant and other
employee use customer
spaces

- Maximize parking on Mass
Ave

- Take long term parking out
of center and onto
residential streets

- Need longer time limits to
have a 60-90 minutes lunch

~ COTTAGE STREET

Potential
Parking Zone




Stakeholder Interviews

“Two hour parking is not enough time for customers/tourists”
“For years, | didn’t know the Depot Lot existed”

“l avoid crossing Mass Ave, particularly at night”

“Too many close calls in the lot behind the CVS”

“Too many 15 minute meters”

“Tour buses need more room/different area for parking”

“Work with landowners to connect several private lots to improve
circulation and increase parking supply”

“Parking requirements are hard to understand”
“Need more tourist parking”
“Unsure of what happens to parking revenue”

“Need better bike parking in front of merchants”
“Allow parking on residential side streets”

Nelson\Nygaard Consulting Associates, Inc.



ROUGHLY % OF PEOPLE
PARK OVER A BLOCK AWAY

Online Survey: 500+ Responses!

WHO PARTICIPATED? Visitors

Resident ~Commuter & Customers
6% | 1%

away
4%
4+
3 Blocks
away
Same 11%
block
Employees 26%
Right in 2 Blocks
front away
Customer 19% 12%
64%
2 Blocks 4+ Blocks
away _\ 20%
20%
Right in
Residents front
10%
Same
block

50%

Nelson\Nygaard Consulting Associates, Inc.



Survey: Why you do (or don’t) come to the Center

Convenient to my home

i 140
Want to purchase items/dine 120
locally
| 100
Able to walk to many
different services and shops 80
. 60
Can find what | need
i 40
| feel safe and secure 20
] 0 T T _ 1
Unique dining experience Not enough . Parklng.ls Cannot find Not enough Not'
—_ stores inconvenient what I need restaurants convenient
7 to walk
) ) around
Bump into neighbors downtown

Unique shopping
experience

0 50 100 150 200

Nelson\Nygaard Consulting Associates, Inc.



January 15, 2014 Public Meeting
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January 15, 2014 Public Meeting

Lexington Center I’alting Manag t Plan & Impl tation - Prioritization Exercise

P

Proposed Strategy Prioritization Comments

I_---_

Manage Parking More Effectively

Al | Identify a Parking
Champion

A2 | Adopt a Parking Availability
Goal

B Introduce Performance
Based Pricing

B2 | Add Parking Supply

o
@

Reduce Parking Demand

Accommodate Short and Long Term Parking

C1 | Update Employee Permit
Program

Simplify Parking System

D1 | Coordinate Parking
Management

D2 | Improve Parking
Information

D3 | Update Technology

D4 | Adjust Enforcement

E  Support Economic Development Goals

E1 | Explore Shared Parking
Program

E2 | Evaluate Zoning Code

F  Integrate Solutions with Town Center Environment

F1 | Improve Access, Security,
and Safety

F2 | Create Parking
Fund/Parking Beneftt
District

Nelson\Nygaard C [ i , In



Prioritization (O=strongly disagree; 5=strongly agree)

I dentify a Parking Champion  E—

Adopt a Parking Availability Goal w
Introduce Performance Based Pricing #
Add Parking Supply
Reduce Parking Demand m
Update Employee Permit Program *
Coordinate Parking Management #
Improve Parking Information *
Update Technology #
Adjust Enforcement E
O
—

Explore Shared Parking Program

Evaluate Zoning Code
Improve Access, Security, and Safety

Create Parking Fund/Parking Benefit District

Nelson\Nygaard Consulting Associates, Inc.



Agenda

m Introduction/ Background
m Process to Date

m Recommendations

m Next Steps/Schedule

m Discussion
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Lexington Parking R e A
Goals and Expectations g
/ AP {
Manage Parking More Effectively
Increase Parking Availability
Accommodate Short and Long Term Parking

Simplify Parking System

Support Economic Development Goals

Integrate Solutions with Town Center Environment




Strategy Discussion — Strategy Toolkit

A. Manage Parking More Effectively
— ldentify a Parking Champion
— Adopt a Parking Availability Goal

B. Increase Parking Availability \
— Introduce Performance Based Pricing
—  Add Parking Supply Problems Addressed
— Reduce Parking Demand m Difficulty finding parking
C. Accommodate Short and Long Term Parking m  Confusion and frustration
— Update Employee Parking Permit Program a  Lack of visible signage
D. Simplify Parking System m Time limits impede activity
— Coordinate Parking Management _
— Improve Parking Information m Employees compete with

—  Update Technology customers for parking

— Adjust Enforcement m Old meters are inconvenient

E. Support Economic Development Goals m Pedestrian safety issues

— Explore Shared Parking Program

_  Evaluate Zoning Code m Customers avoid the Center

due to parking issues

F. Integrate Solutions with Town Center Environment

— Improve Access, Security, and Safety
— Create Parking Fund/ Parking Benefit District

22



Parking Management Approach

Create Available Parking

m Demand-Based Pricing

m Employee Permit Program
m Technology
m Enforcement

Improve Administration

m Information

m Shared Parking Program

m Zoning/Regulatory Updates
H

Ongoing Management
Invest in the Center

m Parking District
m Access Improvements

m TDM

m Other Center Improvements




Create Available Parking




Measures to Enhance Parking Availability and
Convenience

4 )
Perceived and Simplified
Actual Availability Regulations
\ / J
4 \ )
New Technology
(pay by coin, card, No Time Limits
plate, phone)
\ \ )
4 )
Enforcement Clear Wayfinding
\ J

Nelson\Nygaard Consulting Associates, Inc.



S

Parking Availability Goal

m One empty space per block face
— ~ 15% avalilability on-street
— ~ 10% availability off-street

m Monitoring and evaluation needed

A T N

Parking Utilization

0-60%
61-80% z "%‘K
81%-90%

]

91%-100% \
- Over 100%
1 P




LEXINGTON CENTER PARKING UTILIZATION THURSDAY 11:30AM

Parking Utilization
0-60%
61-80%
P si%-90%
91%-100%
- Over 100% * Stacked cars in lot ¥~ -

0 500 1,000

D 0,

Data Sources: Town of Lexington GIS and )
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Public Parking Facility Availability

Parking Utilization

0-60%
61-B0%
81%-%0%
91 %- 1 00%

- Over 100% * Stocked cors in lot

Data Sources: Town of Lexington GIS and

Data Sturces: Town of Lexinglon GIS
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Public Parking Utilization: Existing User Fee per Day

Parking Utilization

0-60% "
61-80% L
81%-50% N

91%- 1 00% A

- Orver 100% o L Il I,
Stocked caors in lot | \ L

Jata Sources: Town of Lexing S and = N
Data Sources: Town of Lexington GIS 3 Diata Sources: Town of Lexington GIS

elson\Nygaard Consulting Associates, Inc.




Public Parking Uti

Ization: Existing Time Limits

Effective;

. m Monday — Saturday
m 9am - 8pm

Unlimited |-

| . .
{ Unlimited
‘x
\ |
Ki A
W \
b \
k3
[ '
W X
[ W \‘l
| \\ = \
| N __)_.-" I
1
|
= -
Parking Utilization ’
I
0-&0% i
61-80% . /!
b [ 4
B1%-908
’ “ / ,f 7 -~ -
o1 %- 1 O b -7
" ~
_ —_— _ / -
- Ower 100 It - i &
- L
™ - . 7 -~ F
t - // - e ————,
of Lit S an = - o o - -
T r : exingh - I:; ..1 - # Data Sturces: Town of Lexington GIS
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Create Availability through Pricing On-Street

IMPACT
[%qugalc ef;r] 45 Core: From 90%
~ full to 85% full

$0.50 / hr
[ ~500 Spaces |

Secondary: From
70% full to 75-85%

\ full (includes Core

spillover)

Evaluation of
pricing scheme

Parking Regulations

I Central Core Pricing Zone
Quter Core Pricing Zone

ESE Tier 1 Permit - Town Staff

0 Tier 2 Permit - Longer Stay

Data Sources: Town of Lexington GIS
Nelson\Nygaard Parking Data




Create Availability through Pricing On-Street

$1.00/ hr
[ ~65 Spaces ] STRATEGIES

Free Period

$0.50 / hr (15mins)

[ ~500 Spaces |

Parking Regulations

I Central Core Pricing Zone
Quter Core Pricing Zone

ESE Tier 1 Permit - Town Staff

0 Tier 2 Permit - Longer Stay

Nelson\Nygaard 5arking Data |



Create Availability through Pricing On-Street

$0.50 / hr
[ ~500 Spaces |

Parking Regulations

I Central Core Pricing Zone
Quter Core Pricing Zone

ESE Tier 1 Permit - Town Staff

0 Tier 2 Permit - Longer Stay

$1.00/ hr
[ ~65 Spaces ]

STRATEGIES

Free Period
(15mins)

Remove Time
Limits

Nelson\Nygaard 5arking Data |




Create Availability through Pricing On-Street

$0.50 / hr
[ ~500 Spaces |

Parking Regulations

I Central Core Pricing Zone
Quter Core Pricing Zone

ESE Tier 1 Permit - Town Staff

0 Tier 2 Permit - Longer Stay

$1.00/ hr
[ ~65 Spaces ]

STRATEGIES

Free Period
(15mins)

Remove Time

Limits

Progressive
Pricing vs. Peak
Hour Pricing

Nelson\Nygaard 5arking Data |




Create Availability through Pricing On-Street

$0.50 / hr
[ ~500 Spaces |

Parking Regulations

I Central Core Pricing Zone
Quter Core Pricing Zone

ESE Tier 1 Permit - Town Staff

I8 Tier 2 Permit - Longer Stay

$1.00/ hr

[ ~65 Spaces |

STRATEGIES

Free Period
(15mins)

Limits

., Remove Time

Progressive
Pricing vs. Peak
Hour Pricing

Span:
On: 9am — 7pm
Off: 9am — 4pm

Nelson\Nygaard Earking_ﬁata |




Create Availability through Pricing Off-Street

Free / >
o 0 7
minimal ,/
./
charge

il
A

$0.50/hr |
- 3$0.50/hr N
/K
. $30/month P
permit

/
/
-
_——— -‘.\ ~

Parking Regulations

I Central Core Pricing Zone
Quter Core Pricing Zone

ESE Tier 1 Permit - Town Staff

0 Tier 2 Permit - Longer Stay

1,000
Feet

Data Sources: Town of Lexington GIS
Nelson\Nygaard Parking Data




Create Availability through Pricing Off-Street

Free / e e
minimal
. $0.50/hr

\‘.

i X
!‘ / STRATEGIES
N & Z N
/ Free Period
y $30/mol (30mins)

permi

Remove Time

Limits
Progressive
Pricing vs. Peak
Hour Pricing
Span:
Parking Regulations On 9am - 7pm
B G Cors Pt e, Off: 9am — 4pm
B¢ Tier 1 Permit - Town Staff
I Tier 2 Permit - Longer Stay

Nelson\Nygaard 5arking Data |




Create Availability through Pricing
On-Street + Off-Street

Free / e
minima . S 0.50/
charge r N 5100/ hr

il
A

Z,

$0.50 / hr X J s30imontn
s -' @ permit

/
/
-
<-“-\__~,

Parking Regulations

I Central Core Pricing Zone
Quter Core Pricing Zone

ESE Tier 1 Permit - Town Staff

0 Tier 2 Permit - Longer Stay

@

,000
Feet

Data Sources: Town of Lexington GIS
Nelson\Nygaard Parking Data




Long-Term Parking Permits

m Monthly pricing (but can buy 12 passes)
m \Web-based system for purchasing/renewals
m Permits by license plate

m Two Tier System
— Tier 1. Town Hall Lot and Depot Lot
— Tier 2: Church Lots, street parking
— Other shared parking agreements: TBD

Today'’s Proposed Today’s Price Per | Proposed
Locations Locations Day Price Per
Day
Tierl Depot Depot, Town Hall $1.00 $2
Tier 2  Church, Town Church Lots, $0.90 $1 and free
Hall Street Parking,

other

Nelson\Nygaard Consulting Associates, Inc.



Possible Park-able Non-ResidenﬁtiaI Areas

%""?cze

ZoTAGE STREE

I Unregulated : 7 B
“ | Il No Parking (Depending on Time of Day)

e

%

28
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T / o Bl
- (i .

Residential Side Street Areas

Parking on Residential Side
Streets = +/- 1,000 spaces

N

€Ty 5 -
‘ 2

I Unregulated B £ 4
No Parking (Depending on Time of Day)|

Nelson\Nygaard Consulting Associates, Inc.



Criteria for More Potential Parking on Side Streets

ONE-WAY STREETS

12’ TRAVEL LANE
7" PARKING LANE
=19 WIDTH

TWO-WAY STREETS

16’ TRAVEL ROW
7" PARKING LANE
=23 WIDTH *

Criteria: KNG
m Street Width 1 SIDE
— # Driving Lanes
— One-Way vs Two-Way ' »<ibEs

— # Desired Parking Lanes
Traffic Volume

Historic Character of Street
Proximity to Attractions/Paths
Sightlines and Topography
Intersection Impact

12’ TRAVEL LANE
2 X 7" PARKING LANES
=26’ WIDTH

# Curb Cuts for Sidewalks and Driveways
Presence of Sidewalks / ADA Accessibility

o

-~

7 O
i

16’ TRAVEL ROW
2 X 7" PARKING LANES
= 30" WIDTH *

\/&@.ﬁz



Process for Considering Parking on Side Streets

1. Subcommittee + residents evaluate individual blocks
2. Evaluation uses common set of criteria

3. If meets criteria:
1. Four hour parking or all day with long-term permit
2. ldentify restrictions (number of spaces, sides of street, etc)
3. Update signage and ordinance
4. Issue Specified # of Permits per Street (Aiming for Availability)
4. |If does not meet criteria:
1. Simplify regulation
2. Update signage and ordinance
5. Evaluation
1. 6 months
2. 1year

Nelson\Nygaard Consulting Associates, Inc.



LEXINGTON CENTER PARKING- NO PARKING ONLY

No Pa@irking 6AM to 6PM, M-F

No Parking 6AM to 10AM, M-F

No Parking 6AM to 10AM, 2Hr Parking 10AM to 6PM, M-F
No Parking 7AM to 10AM, 2Hr Parking 10AM to 6PM, M-F
Mo Parking 9AM to SPM, M-F

No Parking 6AM to 6PM, M-Sat

No Parking 7AM to 3PM

No Parking 8AM to 6PM

Bus Stop

Liberty Ride

No Parking Loading Zone

No Parking (at any time)

\.-\\16"
Y
\ \WOSLIRH STREET

! COTIAGE STREES

y,.1,000
e Feet

Data Sources: Town of Lexington GIS
MNelson'Mygaard Parking Data




Technology and Enforcement

Goal: Technology Improvements

m Technology Evaluation
— Smart meters
— Pay and display
— Pay by space
— Pay by license plate
— Pay by cell
— Real-time availability information
— Integration with enforcement equipment
— Integration with Town’s wired or wireless network
— Integration with Streetscape Plan

Nelson\Nygaard Consulting Associates, Inc.



Technology and Enforcement

Recommendation
Pay by license plate
Combine meters & kiosks
Meters on Mass Ave
Incorporate pay by cell

Real-time availability
Information @ Depot

m Integration with enforcement
equipment

m Integration with Streetscape P e
Plan

@
- Pay By Cell '

Nelson\Nygaard Consulting Associates, Inc.



Technology and Enforcement

Strategy: Revise Enforcement Procedures

m Technology makes
enforcement more
efficient/effective

— License Plate Recognition

— Coordination with expiring
plates

m Able to cover more area
m Vary span of coverage
m Customer-first policy

— First ticket free

— Enforcement as Center
ambassadors

Nelson\Nygaard Consulting Associates, Inc.



Parking Management Approach

Create Available Parking

m Demand Based Pricing

m Employee Permit Program
m Technology
m Enforcement

Improve Administration
m Information

m Shared Parking Program
m Zoning

m Ongoing Management
Invest in the Center
m Parking District

m Access Improvements

m TDM

m Other Center Improvements




Improve Administration




Identify a Parking Champion

il 13

i Like

W Tweet

m Share

| 1|‘ Topics Ideas About

Parking Management

Views 1207
What are the Rey parRing issues you feel need to be |
. . Interactions 84
@ addressed in Lexington Center?
Days Remaining 44
ST IS 1P ICLD WS U WO I YWITLET TN N P T L TARITS TN WS VSR TSV g,

Add an Idea in this Topic

TOPICS
Parking Management
Medical Marijuana Center

South Lexington Transportation
Study

Suggest a Topic

Center Streetscape & Battle
Green Plans

v Vv v ¥

Select Language EI
Powered by Google Translate

policies, and infrastructure to increase the parking supply and make it easier to park in
Lexington Center. A major component involves collecting current data on Center parking
demand, including conducting a robust survey of users — from shoppers and lunch-goers to
employees, tourists, and commuters. Please click on the parking survey link below. It take
less than 5 minutes!

To learn more please visit the project’s website below where you can view various parking
maps, access previous studies, read the Parking White Paper, pay parking tickets an learn
about other pertinent information.

For additional information and to get involved

Contact: Melisa Tintocalis, “Parking Champion” & Economic Development Director
Phone: 781-862-0500 ext. 257

Email: miintocalis@lexingtonma.gov

Parking Management 12-10-13 Public Meeting Presentation
Online Parking Survey
Parking Management Website

11 SortBy: NEWEST OLDEST POPULAR



Integrated Parking Policies

Coordinate Town’s Parking Operation and Management
Manage system to the Parking Availability Goal
Continue to work with Center Committee
Oversight of parking funds and revenue
Coordinate enforcement policy
Parking provision/zoning
Approve requests for curbside changes
Manage (but not administer) permit program
Broker shared use arrangements (lots, side streets)

Nelson\Nygaard Consulting Associates, Inc.



Strategy: Improve Parking Information

m Location, type, size, look/feel of signs
m Dynamic information vs. static information

Parking Signing Parking Map
aRd All parking lots except the Depot
.aﬁ@q\“ 2 Square Attended Lot are metered.
i Green Meter time limit is cleary marked with

4 colored bands on the meter pole:
wa[ 30 min., 25¢, red band

0a 2 hr, 25¢ per hour, yellow band

4 hr, 25¢ per hour, blue band

Parking is free after 8PM, and on
Sundays and haolidays.

Sher, T &

'El'é“puls uare
Atterided Lot

« Street £ 82012 Google
i o
bl y Msp date 92012 Goggle - Terms of Use

Nelson\Nygaard Consulting Associates, Inc.



Strategy: Improve Parking Information
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SHOP, EAT and BE ENTERTAINED
A vibrant lecal shopping, dining, and
enfertoinment district in Arlington,
THE CENTER stretches from
Academy Street to Franklin Street

Nelson\Nygaard Consulting Associates, Inc.




Strategy: Improve Parking Information

Central St
Court 5t

I | I INF

)

T Medford St

Mystic 5t

Water 5t

)
=
2

<

Franklin St

MASS AVE - I I I I MASS AVE
. @ . .-
@ Ei - L
E. ="an 5
o 1 3 e
: w |2 !
E| 1= =
a4 =]
T =1
U b
) [ g
Maple 5t =
1. Henry Bear's Park 9. Arlington Centered 17. Commuan Ground
2. The Oronge Honger 10. Chilly Cow 18. The Computar Cafe
3. Cambridge Savings Bank 11. Himalayan Crafts 19. Madrona Tree
4. Kickstand Cafe 12. Derby Farm Flowers & Gardens 20. Artful Heart Gallery
5. Silver and Salt Photography 13. TradeBuzz.com 21. Helena's
é. Frames With a History 14. The Book Rack 22. lsis Parenting
7. Eosy Does It Movements 15. The Regent Theatre 23. Jocqui's Design Group
8. Restoration Services 16. Ronald A. Riesz Dispensing Optician

Nelson\Nygaard Consulting Associates, Inc.

Foin us for ongoing
and special events

First Fridays
Start your weekend here!
Heoliday Strell
Firat weekend in ecember
Music and Art Festivals |
Town Day Bl
Mid September I!}g.;
Farmer’s market 4
June thru October —
Wednesdays 2 - 6:30pm sl

in the parking lot behind the
Chamber of Commerce

* CULTURAL SITES

A. lefferson Cutter House
Arlington Chamber of Comm@
Cyrus E. Dallin Art Museum
Whittemore Park

B. Uncle Sam Plaza

C. First Parish UU Church

D. Old Burying Ground

E. Whittemore Rabbins House

F. Menotomy Indion Hunter S
& Robbins Memorial Garden

G. Arlington Friends of Drama

H. Senior Center

I. Fire Station

=l
® meters in effect Bom to 6pm m

axcept Sundays q

and Legal Holidays
www.facebook.com/CelebrateTheCenter



Strategy: Improve Parking Information

PARKING

Ballston /Virginia Square

D R TR Parking in Arlington s
o et b Rosslyn-Ballston Comridor

A s g < ot s BROUINT 10 YOU BY.
Rlgins |y

Firhemart CABDY [ p— e—

[P ————

" & - -1' i‘: i i e r— -
i fo=s-la v T S e :
} ] ; e o ] | RELF P =
% =1 - -

r FACEN g ; : 5
. . [ _ i A -'._..
b b e L S— I
o N\ - (¥ bt . F -
@ = g (L *

| e . L - A =

Nelson\Nygaard Consulting Associates, Inc.




Strategy: Improve Parking Information

Vihal Are the Benafits?

What's Right for Me?

Sign Up lor How Parking Passes

Schedule of Changos

Donmiload Hetphud Informanon

Cuestions / Feadback | Contact

Pay Parking Tickots Onling

You asked. We listened.

PARKING IN

Stressed About Parking?

We have soluthkons!

Wealcome! For the past Tee yéars tha City of Salem has been imvelad ina
comprehensieg program 1o study, deslop. and implément 3 mamic, niw padking
syslem lo servs the dverse needs of people parking in the downlown area. The final
program is now being installed. This website |5 intended n help vou understand why
we did it how it works, and how you can benefit You can then dedde what pariing
apbons work Besior you. We have maps, rate infirmation and links 1o solve
problems We would also ke poud [pdback 50 Ihal we can conbnud i Sene you
bater

Congratulations 1o the vwanners in or discount monthly pass draving-Danial
Marcus, Chariens Hosanasian, and Larmy Pasner!

@ 10 learn o wodn Coan savi $1.260
Coppright 2012 Tha City of Salem, WA AL rignty resarrad
abakta £y Grent in Danig Saln

Nelson\Nygaard Consultin

[+ Trkermet




Strategy: Improve Parking Information

par About How it Works Resources News Contact

Update: SFpark entering evaluation phase. Changes to data feed, mobile apps, and web map effective starting December 30th. All other parts of

the pilot, including demand-responsive rate adjustments, will continue as usual. The SFpark pilot evaluation and next steps will be released in
Spring/Summer 2014
@ . Island: Entrance Channe
Blue Park
= Crissy, Field — . Bar Channel h
[+] S
= é‘ Presidio ,\j,
] 5 %, -~
Sour™Fay. & % ‘a -
‘ (1) 8t s = L
slacifr ., canfor ~_ - '
% bl z L \
= 5 - o ~ \
z FoLE LR e Bl £ . .
seary Bl Richmond % Richmond 2 st = ” A ]
District S selbeast & k&7 s =T S |
m St z - \
" Fuiton St el 51 -
: i Haight- Ashbury 5 ok A Tackihe =
-
st V|
San Francisco Com Vakey @ E‘;Im *
Botanical Garden 17th St !
The Castro ssion Potrero Hill | & Espnt Park
5 Ev‘gﬁ‘:; g‘ istrict au
z & 5 »e fike % | g
il pu it
shalirai At £ Ea- 3. 24t St
Map dats 82014 Google - Teems of T 5 o Unley ) s ; Report 2 map error
How does it work? Download the parking app Featured News RSS
o SF)

WTA announces Sth SFpark garage
Posted on 12.19.13 in Announcements, Ga

Adustments

The San Francisco Municipal Transpartation Agency
(SFMTA) will carry out its ninth demand-responsive rate
adjustment at SFpark garages on January 1, 2014,

SFpark pilot
Posted on 12

avaluation 3
New technologies and approaches make parking
easier and faster. This means less circling and
double-parking. leading to cleaner air, safer strests

and a clearer path for Muni vehicles.

mobile app changes

Check parking avallability and pricing for San
Francisco meters and garages from your
smartphone using this FREE downloadable app

The SFMTA and the LS. Department of Transportation
Available for both iPhone and Android.

are both now preparing to evaluate the SFpark pilot
using data collected during the pilot project. As the pilot

nhaca ramac tn a rlaca in IN14 tha nraiact will

Leam more Download app

ssociates, In



Strategy: Improve Parking Information
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Strategy: Improve Parking Information

St Fars

Jewalers® Row

Walnut Street Shopping
Walnut Street Theatre

Histomic Districr
Independence Park Sites /s
Visitor Center

Convention Center

The Gallery

&3 Wkt §

Nelson\Nygaard Consulting Associates, Inc.




: Improve Parking Information
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Strategy: Improve Parking Information (in Short-Term)

15T 30 MINUTES FREE
LESS THAN 2 HOURS
2.6 HOURS

Nelson\Nygaard Consulting Associates, Inc.
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Strategy: Improve Parking Information with Signage

l
/N
4
i 27\ \
+ Enhance with Technology
\ + Information about Availability
- -4
Y QA
N
~N d
R PP \
, ! + ADD Signage about where
/ = " Public Parking is in Town
o - \f—\ ‘

-% ._\Glll-__g___{-—::_

\ N N
+ ADD Pedestrian Wayfinding
on Sidewalk to Find Parkin;/\

|
+ ADD Signhage about where
Public Parking is in Town

Data Sources: Town of Lexington GIS
Nelson\Nygaard Parking Data




THURSDAY
Off-Street: Publicly Accessible vs. Restricted Access

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

B Occupied

Public Access

Vacant

18

33

Restricted Access

® Occupied Vacant

100%

90%

80%
605 580 g21 647

. 845 843
911

60% -

1019

50%

40%

30%

20%

10%

0%




Private Parking Lots — 440 available spaces in these 9 lots (plus

small lots)

CHURCH LOT

|
191 SPACES CHURCHLOT /
/

HOUSING
33 SPACE

Why these Lots?
*Very low occupancy
throughout daytime
on weekdays
« Conducive uses to

sharing

Data Sources: Town of Lexington GIS
Nelson\Nygaard Parking Data




Leveraging Spare Private Capacity

* Town leases private parking; offers up to two tiers
= Higher payment for hourly parking;

» ~50% Town margin affords landscape and signing
Improvements

= Lower payment for permit parking;

= ~25% Town margin affords striping and basic
maintenance

» Reconfigured/consolidated lots increase supply (and margin)
= Town provides maintenance & liability
= Town guarantees retained development rights

Nelson\Nygaard Consulting Associates, Inc.



Update Curbside Regulations

Strategy: More Efficiently Use the Curb
Integrate with DRAFT Streetscape Plan

Taxi stands

Loading zones

LexPress

MBTA stops (north side vs. south side)
Parklet/On-Street Bike Parking
Bicycle parking

Crosswalks/visibility

Handicapped Parking

Nelson\Nygaard Consulting Associates, Inc.



Handicapped Parking

m Focus on creating
general availability
(not specifically
designated) in Core

m Establish a policy on
designated HP
parking

— Program

— Process

— Design
Parameters
(Streetscape Plan)

m Accessibility
rules/guidelines

— Rules are minimal

— Accessibility
guidance suggests
more is needed

LEXINGTON CENTER HANDICAPPED PARKING UTILIZATION - THURSDAY 1:00 PM

58 g2 66
72 66 62 66 65

Handicapped Parking Utilization

*Note: Utilization only shown for assets with designated handicapped parking spaces

TA0AM 9:30AM 11:304M 1:30PM 3:30PM 5:30PM 7:30PM 9:30PM

v NP RS
available \
61-80% \
N
81%-90% N
o= ! s
B six-i00% N g =
Bl oo Pl

] 500

)
Data Scurces: Town of Lexi nawncts and

NelsoniMygaard Parking Data



Zoning Updates

m Ensure parking is available for customers and visitors
m Evaluate development parking requirements — reduce?
m Understand parking impacts of mix of uses

m Support tourist economy

m Other standards (shared parking, change of use, design
standards)

Nelson\Nygaard Consulting Associates, Inc.



Parking Management Approach

Create Available Parking
m Demand Based Pricing
m Employee Permit Program

m Technology
m Enforcement Improve Administration
m Information m Shared Parking Program
m Curbside Changes
m Zoning

m Ongoing Management
Invest in the Center

m Parking District

m Access Improvements

m TDM

m Other Center Improvements




Invest Parking Revenues into the Center




Invest In Town Center Environment

Goal: Parking Fund/ Parking Benefit District

m Revenues vs. Expenses
Accountability

Responsiveness to the
public

m Resident Parking Benefit
District(s)

m Traceable

m Maintain separate accounts

m Goal-oriented and
compatible with Town goals

m Financing capacity (long-
term)
m Management

Nelson\Nygaard Consulting Associates, Inc.



Invest In Town Center Environment

Goal: Parking and Pedestrian Access Improvements
Lighting and Security Improvements

: % — Battle Green
Driver/ ' '

Pedestrian/ 3 — Depot Square
Cyclist '
conflict — Waltham Street
" — Town Hall Lot
Speeding — Edison Lot
cars/ Poor )
circulation — “Remote Parklng”

— Other opportunities

lighting at
night

Nelson\Nygaard Consulting Associates, Inc.



ncement — Lot Redesigns

4

k-

g

Strategy: Supply Enha

I

g

~
~ c‘d\f

LA

¥ 958
W B
¢ \
| / X Redesign could

»| /mprove Safety and

Wayfinding

P
-l

et

Bl i

-

Redesign could
Add Spaces

Consolidation could
add Significant # of

Spaces
| F‘; coTTMGE ST
|
L

Parking Regulations

15 Mimute B HSTAR Pormit Porking,/ 2-Hour Mater
B 20 pirite B Cerot Square Permit Parking / Daily Parking
Bz Hour I Chusch Permit Parking Only

S A Mater Bank of America
0 Mt Mater I Employee Parking Only
B 2 Hour Matsr Faculty and Staff Parking
T bt/ D I Autharized,/Otficial Vehicles Only
!
B o Meter I Privote Parking
our
1 Handicap B 1o Parking (Depending on Time of Day)
Seomk Qutr ¥ Bieyels Parking
S Police A S
B Tour Bus Farking ﬂ Parking Wayfinding Signs
{April 13t to Oct 3141}
I Uneguinted

) %, 1,000

ﬁ figot
Data Sources: Town of Lexington GIS

Nelson\Nygaard Consulting Associates, Inc.



Strategy: Cary Memorial Library Lot Redesigns

Existing Parking : SEVEN LOTS and 3 REGULATIONS

Nelson\Nygaard Consulting Associates, Inc



Strategy: Supply Enhancement — Lot Redesigns

Existing Parking Lots behind Cary Memorial Library — 140 Spaces

Nelson\Nygaard Consulting Associates, Inc.



Strategy: Supply Enhancement — Lot Redesigns

Redesign can add 55 Spaces!
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Strategy: Improve Transportation Choices

= |[mprove Pedestrian Facilities
= |[mprove Bicycle Facilities/Parking

= Transportation Demand
Management Programs

Employee Cash Out

Unbundle parking costs

Transit passes — MBTA and LexPress
Transit improvements

Ride matching

Car sharing

Preferential parking

Sheltered/secure bike parking and
supportive facilities

Nelson\Nygaard Consulting Associates, Inc.




Strategy: Add Bicycle Parking
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Branded Bike Racks

Nelson\Nygaard Consulting Associates, Inc.



Covered Bike Racks for Longer-Term Stays

Nelson\Nygaard Consulting Associates, Inc.




Parking Management Approach

Create Available Parking

m Demand Based Pricing

m Employee Permit Program
m Technology
m Enforcement

Improve Administration
m Information

m Shared Parking Program
m Zoning

m Ongoing Management
Invest in the Center
m Parking District

m Access Improvements

m TDM

m Other Center Improvements




Agenda

m Introduction/ Background
m Process to Date

m Recommendations

m Next Steps/Schedule
m Discussion

Nelson\Nygaard Consulting Associates, Inc.



Next Steps

m Re-evaluate strategies based on public input
m Refine /add to strategy detall

m Financial modeling — revenues and expenses
m Additional stakeholder interviews + Town staff
m Action plan

m Board of Selectmen meeting

Nelson\Nygaard Consulting Associates, Inc.



Agenda

Introduction/ Background
Process to Date
Recommendations

Next Steps/Schedule

Discussion

Nelson\Nygaard Consulting Associates, Inc.



ton Center Parking Management Plan
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