


Agenda

m Introduction/ Background 5 minutes
m Process to Date 5 minutes
m Recommendations 15 minutes
m Next Steps/Schedule 5 minutes
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What is the parking problem?

m Difficulty finding parking in core area

m Customer/visitor confusion and frustration

m Lack of visible signage

m Time limits impede customer activity

m Employees compete with customers for parking

m Payment technology is inconvenient

m Pedestrian safety challenges on Mass Ave through some lots

m Customers avoid the Center due to parking issues

Nelson\Nygaard Consulting Associates, Inc.



Previous Efforts Ongoing Efforts

Town Center Streetscape &
Battle Green Plans

The road traveled by history and the project that will guide the future
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Please visit our to view a copy of the
PowerPoint presentation given on Thursday, December Sth at
S1. Brigid Parish (6-9PM)

Town of Lexington
Parking Technical Assistance
Summary of Findings

August 17", 2010 Briefing

Towm of Lexingion, Massachussts m w
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Parking in Lexington

m Parking is closely linked to:

Economic vitality

Local business health
Tourism

Pedestrian environment
Traffic patterns
Development potential
Bicycling accommodations
Signage and wayfinding

Nelson\Nygaard Consulting Associates, Inc.



Lexington Parking

Goals and Expectations

-
Manage Parking More Effectively

Increase Parking Availability
Accommodate Short and Long Term Parking
Simplify Parking System

Support Economic Development Goals

Integrate Solutions with Town Center Environment |
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Study Process

Analysis Fall /Winter 2013 Public
Process
Parking Supply and Demand Analysis | Parking User Profiles
> |dentify Existing Conditions > Online Survey (550+ respondents)
» Parking Utilization Data Collection » Dozen+ stakeholder interviews
» Utilization Database and Mapping » Public Open House at Depot Square

Winter/Spring 2014

Strategy Development, Policy
Analysis, Best Practices, and
Recommendations

Public Meeting (Initial Strategies)

. Public Meeting (Revised/Refined Strategies
Draft Parking Management/ g ( gies)

Implementation Plan

Board of Selectman Meeting
Final Parking Management/
Implementation Plan

Nelson\Nygaard Consulting Associates, Inc.



LEXINGTON CENTER PARKING - PARKING SUPPLY AND REGULATIONS 1/4/13

Parking Supply

On-Street 1,342
Off-Street 1,957
TOTAL 3,299
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Parking Regulations
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LEXINGTON CENTER PARKING - PUBLICLY ACCESSIBLE VS RESTRICTED ACCESS SPACES 172114
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Parking Regulations

B Publicly Accassible
N ixed Access
B Restricted Access
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Publicly Accessible: Open to All
Restricted Access: Limited to

particular users




LEXINGTON CENTER PARKING - PUBLICLY ACCESSIBLE VS RESTRICTED ACCESS SPACES 172114 PUinClV Accessible: Open to All

" Restricted Access: Limited to
particular users

® Occupied Vacant
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LEXINGTON CENTER PARKING - PUBLIC COMMENTS

|~ Detigrists Permit Spaces and
Have Smart-Metered Parking
- People drive too fast
|+ Complate bling spot when
backing up
|~ Waiiars nat sale
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General Comments

=Tt parking nesds 10 be
addressed, especially near
the wisitor caryier
- Regulate parking differently
Im nan-tourist season?
= Toe mach manicipal
parking and nat efsugh
brusiness and employse
parking
= Timm mited frae parking?
- Put together inla on rever s
angle parking
- Canadd parking during
non-peak hours? shaw
parking utiization with Air
courter
~ Restaurand ard other
ermployes use custormer
SPaces
- Maximize parking on Mass
fue

- Take bong term parking out
of ceriter and onto
residential streets

- Weed longer tirme Bmits 1a
hawe a 60-83 minutes lunch




Stakeholder Interviews

“Two hour parking is not enough time for customers/tourists”
“For years, | didn’t know the Depot Lot existed”

“l avoid crossing Mass Ave, particularly at night”

“Too many close calls in the lot behind the CVS”

“Too many 15 minute meters”

“Tour buses need more room/different area for parking”

“Work with landowners to connect several private lots to improve
circulation and increase parking supply”

“Parking requirements are hard to understand”
“Need more tourist parking”
“Unsure of what happens to parking revenue”

“Need better bike parking in front of merchants”
“Allow parking on residential side streets”

Nelson\Nygaard Consulting Associates, Inc.



ROUGHLY % OF PEOPLE
PARK OVER A BLOCK AWAY

Online Survey: 500+ Responses!

WHO PARTICIPATED? Visitors

Resident ~Commuter & Customers
6% | 1%

away
4%
4+
3 Blocks
away
Same 11%
block
Employees 26%
Right in 2 Blocks
front away
Customer 19% 12%
64%
2 Blocks 4+ Blocks
away _\ 20%
20%
Right in
Residents front
10%
Same
block

50%

Nelson\Nygaard Consulting Associates, Inc.



Survey: Why you do (or don’t) come to the Center

Convenient to my home

i 140
Want to purchase items/dine 120
locally
| 100
Able to walk to many
different services and shops 80
. 60
Can find what | need
i 40
| feel safe and secure 20
] 0 T T _ 1
Unique dining experience Not enough . Parklng.ls Cannot find Not enough Not'
—_ stores inconvenient what I need restaurants convenient
7 to walk
) ) around
Bump into neighbors downtown

Unique shopping
experience

0 50 100 150 200

Nelson\Nygaard Consulting Associates, Inc.



January 15, 2014 Public Meeting
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January 15, 2014 Public Meeting

Lexingten Conter Parking Management Flan & Implemaeniation - Prieritization Exercise

A Manage Parkieg Mo Efecively

| A7 | iganiy 3 Parking |
Charmgson |

[ a2 | Aot & Parking Avaiabeity
(Goal

B imcrmass Parking Avsdiulsity

| B1 | Inkoduce Perlmmance
Based Frong

(B2 | Add Pariang Svpely

BQ | Raducs Parking Domand

€ Accommodate Bhort and Long Temn Parking

C1 | Update Employes Pemid
Program

0 Simpilty Parking System

| 01| CoonSnate Parking
Manigeman

02| imgrose Parlang
Infermation

[3 | Lipdaio Technology

= e :

Supporl Economic Developmest Goals

E1 | Esplore Shared Parang

| B2 | Evalushe Joning Code

Imtegrate Sobutions wilh Town Canted Environmend

F1 | imgrove Access, Securily
and Safaty

F2 | Cresln Parking

FundfPariong Benett
| Dhearict
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Prioritization (O=strongly disagree; 5=strongly agree)

I dentify a Parking Champion  E—

Adopt a Parking Availability Goal w
Introduce Performance Based Pricing #
Add Parking Supply
Reduce Parking Demand m
Update Employee Permit Program *
Coordinate Parking Management #
Improve Parking Information *
Update Technology #
Adjust Enforcement E
O
—

Explore Shared Parking Program

Evaluate Zoning Code
Improve Access, Security, and Safety

Create Parking Fund/Parking Benefit District

Nelson\Nygaard Consulting Associates, Inc.
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Lexington Parking

Goals and Expectations

-
Manage Parking More Effectively

Increase Parking Availability
Accommodate Short and Long Term Parking
Simplify Parking System

Support Economic Development Goals

Integrate Solutions with Town Center Environment |




Strategy Discussion — Strategy Toolkit

A. Manage Parking More Effectively
— ldentify a Parking Champion
— Adopt a Parking Availability Goal

B. Increase Parking Availability \
— Introduce Performance Based Pricing
—  Add Parking Supply Problems Addressed
— Reduce Parking Demand m Difficulty finding parking
C. Accommodate Short and Long Term Parking m  Confusion and frustration
— Update Employee Parking Permit Program a  Lack of visible signage
D. Simplify Parking System m Time limits impede activity
— Coordinate Parking Management _
— Improve Parking Information m Employees compete with

—  Update Technology customers for parking

— Adjust Enforcement m Old meters are inconvenient

E. Support Economic Development Goals m Pedestrian safety issues

— Explore Shared Parking Program

_  Evaluate Zoning Code m Customers avoid the Center

due to parking issues

F. Integrate Solutions with Town Center Environment

— Improve Access, Security, and Safety
— Create Parking Fund/ Parking Benefit District

22



Parking Management Approach

Create Available Parking

m Demand-Based Pricing

m Employee Permit Program
m Technology
m Enforcement

Improve Administration

m Information

m Shared Parking Program

m Zoning/Regulatory Updates
H

Ongoing Management
Invest in the Center

m Parking District
m Access Improvements

m TDM

m Other Center Improvements




Create Available Parking




Measures to Enhance Parking Availability and
Convenience

4 )
Perceived and Simplified
Actual Availability Regulations
\ / J
4 \ )
New Technology
(pay by coin, card, No Time Limits
plate, phone)
\ \ )
4 )
Enforcement Clear Wayfinding
\ J

Nelson\Nygaard Consulting Associates, Inc.



A

Parking Availability Goal

m One empty space per block face
— ~ 15% avalilability on-street
— ~ 10% availability off-street

m Monitoring and evaluation needed

A LI,

Parking Utlllzatlon

0-60%
61-80%
81%-90%
91%-100%

I
- Over 100%
1 e




LEXINGTON CENTER PARKING UTILIZATION THURSDAY 11:30AM

ErTEADE 57 e

Parking Utilization

0-60%
61-80%

B s

91%.- 1 00%

- Over 100% * Stocked cors in lot

i 500 1 100K}
Frai

e —]
Dala Sources: Town ol Lexinglon GIS and




Public Parking Facility Availability

Parking Utilization

0-60%
61 -80%
81%-90%
91%- 1 00%

- Crwver | 00%

Data Sources: Town of Lexing
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Public Parking Utilization: Existing User Fee per Day

Parking Utilization

0-60%
61-80% )
B1%-90%

P 1% 10U k.

f
1)
Cwver | 00% . Iif
- - N * Stodked cors in lot (I
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Public Parking Utilization: Existing Time Limits

i Effective;

N Unlimited m Monday — Saturday

’ m 9am - 8pm

|
|
L

Parking Utilization
0-60%
£ | =B % f ; !

B1%-90% . / i S -

91%- 100% / ,
.

. . | i
Orver |00% - .-'IIII
- Stocked cars In lot ™ | £ 4
- _,
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Create Availability through Pricing On-Street

IMPACT
Core: From 90%
full to 85% full

Secondary: From
70% full to 75-85%
full (includes Core
spillover)

$0.50 / hr
[ ~500 Spaces |

Evaluation of
pricing scheme

Parking Regulations

N Central Core Pricing Zone
Cuter Core Pricing Zone

BN Tier | Permir - Town Staff

BN Tier 2 Permit - Longer Stay

Data Sources: Town of Laxington GIS
MelsoniMygaard Parking Data




Create Availability through Pricing On-Street

$0.50 / hr
[ ~500 Spaces |

Farking Regulations

N Central Core Pricing Zone
Cuter Core Pricing Zone

BN Tier | Permir - Town Staff

BN Tier 2 Permit - Longer Stay

STRATEGIES

Free Period
(15mins)




Create Availability through Pricing On-Street

$0.50 / hr
[ ~500 Spaces |

Farking Regulations

N Central Core Pricing Zone
Cuter Core Pricing Zone

BN Tier | Permir - Town Staff

BN Tier 2 Permit - Longer Stay

STRATEGIES

Free Period
(15mins)

Remove Time
Limits




Create Availability through Pricing On-Street

$0.50 / hr
[ ~500 Spaces |

Parking Regulations

N Central Core Pricing Zone
Cuter Core Pricing Zone

BN Tier 1 Permit - Town Sraff

BN Tier 2 Permit - Longer Stay

$1.00/ hr
[ ~65 Spaces ]

STRATEGIES

Free Period
(15mins)

Remove Time
Limits

Progressive
Pricing vs. Peak
Hour Pricing

NeloriNygaard Parking Data___|




Create Availability through Pricing On-Street

$0.50 / hr
[ ~500 Spaces |

Parking Regulations

N Central Core Pricing Zone
Cuter Core Pricing Zone

B Tier 1 Permit - Town Siaff

BN Tier 2 Permit - Longer Stay

$1.00/ hr
[ ~65 Spaces ]

STRATEGIES

Free Period
(15mins)

Remove Time
Limits

Progressive
Pricing vs. Peak
Hour Pricing

Span:
On: 9am — 8pm
Off: 9am — 4pm

NeloriNygaard Parking Data___|




Create Availability through Pricing Off-Street

Free / "
minimal ,f’ ‘
charge '

$0.50 / hr

____$0.50/hr

P $30/month R

Farking Regulations

N Central Core Pricing Zone
Cuter Core Pricing Zone

BN Tier | Permir - Town Staff i )

BN Tier 2 Permit - Longer Stay ————— 10!

Data Sources: Town of Laxington GIS




Create Availability through Pricing Off-Street

Free / "
o o £
minimal !
charge '

____$0.50/hr

in Y \ 4 _
l' - o) STRATEGIES
5 _' y ..."':::'4 5 o "*-....,..... A
' 3 = $30 / Free Period
$0.50 / hr ; _ _ o) (30mins)

~.| Remove Time

Limits

Progressive
Pricing vs. Peak
Hour Pricing

Span:
On: 9am — 7pm
Off: 9am — 4pm

Farking Regulations

N Central Core Pricing Zone
Cuter Core Pricing Zone

BN Tier | Permir - Town Staff

BN Tier 2 Permit - Longer Stay

NeloriNygaard Parking Data___|




Create Availability through Pricing
On-Street + Off-Street

Free /

minimal .
charge — A $1.00/ hr

l

$0.50 / hr

15 mins free

P $30/month R

Farking Regulations

N Central Core Pricing Zone
Cuter Core Pricing Zone

BN Tier | Permir - Town Staff

BN Tier 2 Permit - Longer Stay

g

Heor)
:ht
Data Sources: Town of Laxington GIS
MelsoniMygaard Parking Data




Long-Term Parking Permits

m Monthly pricing (but can buy 12 passes)
m \Web-based system for purchasing/renewals
m Permits by license plate

m Two Tier System
— Tier 1. Town Hall Lot and Depot Lot
— Tier 2: Church Lots, street parking
— Other shared parking agreements: TBD

Today'’s Proposed Today’s Price Per | Proposed
Locations Locations Day Price Per
Day
Tierl Depot Depot, Town Hall $1.00 $2
Tier 2  Church, Town Church Lots, $0.90 $1 and free
Hall Street Parking,

other

Nelson\Nygaard Consulting Associates, Inc.



Park-ale ReS|dent|aI Slde Street Areas

V. Er ‘h
Parking on Residential Side
Streets = +/- 1,000 spaces

B Unregulated :
- No Farklnn [Dlponr.llng on Time of Dly

(AT T 3 :_-
&

.
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Criteria for More Potential Parking on Side Streets

ONE-WAY STREETS

12’ TRAVEL LANE
7" PARKING LANE
=19 WIDTH

TWO-WAY STREETS

16’ TRAVEL ROW
7" PARKING LANE
=23 WIDTH *

Criteria: KNG
m Street Width 1 SIDE
— # Driving Lanes
— One-Way vs Two-Way ' »<ibEs

— # Desired Parking Lanes
Traffic Volume

Historic Character of Street
Proximity to Attractions/Paths
Sightlines and Topography
Intersection Impact

12’ TRAVEL LANE
2 X 7" PARKING LANES
=26’ WIDTH

# Curb Cuts for Sidewalks and Driveways
Presence of Sidewalks / ADA Accessibility

"

-~

>
—

16’ TRAVEL ROW
2 X 7" PARKING LANES
= 30" WIDTH *

(x,\.@'ﬁ”



Process for Considering Parking on Side Streets

1. Subcommittee + residents evaluate individual blocks
2. Evaluation uses common set of criteria

3. If meets criteria:
1. Four hour parking or all day with long-term permit
2. ldentify restrictions (number of spaces, sides of street, etc)
3. Update signage and ordinance
4. Issue Specified # of Permits per Street (Aiming for Availability)
4. |If does not meet criteria:
1. Simplify regulation
2. Update signage and ordinance
5. Evaluation
1. 6 months
2. 1year

Nelson\Nygaard Consulting Associates, Inc.



LEXINGTON CENTER PARKING- NO PARKING OMLY

&
o
&

afulations (Mo Parking Only)

king SAM ta &PM, M-F

Ma Parking SAM o 10AM, M-F

Ro Porking &AM 1o 10AM, 2Hr Parking 10AM 1o 4FM, M-F
Mo Parking 7AM to 104M, 2Hr Parking 10AM to 6PM, M-F
Mo Parking PAM fo SPM, M-F

o Parking &AM to 6PM, M-Sat

Mo Parking 7AM o IPM

Mo Parking BAM o 4PM

Bus Stop

Liberty Ride

Mo Parking Looding Zone

Mo Parking (ot any time)

- o ¥

/ - o L 800 iy 1 u:ll:'|=|:|“I1
& o
s Data Sources: Tewn of Lexington GIS

| e Melsar'blygasrd Parking Oata




Technology and Enforcement

Recommendation
Pay by license plate
Combine meters & kiosks
Pay by cell

Real-time availability
Information @ Depot

m Integration with enforcement
equipment

m Integration with Streetscape

Plan T .

- &
. Pay By Cell '

Nelson\Nygaard Consulting Associates, Inc.



Technology and Enforcement

Strategy: Revise Enforcement Procedures

m Technology makes
enforcement more
efficient/effective

— License Plate Recognition

— Coordination with expiring
plates

m Able to cover more area
m Vary span of coverage
m Customer-first policy

— First ticket free

— Enforcement as Center
ambassadors

Nelson\Nygaard Consulting Associates, Inc.



Parking Management Approach

Create Available Parking

m Demand Based Pricing

m Employee Permit Program
m Technology
m Enforcement

Improve Administration
m Information

m Shared Parking Program
m Zoning

m Ongoing Management
Invest in the Center
m Parking District

m Access Improvements

m TDM

m Other Center Improvements




Improve Administration




Identify a Parking Champion

i-} Topics ldeas About Search ldeas ’J m Log In W
Parking Management

What are the Rey parking issues you feel need to be
@ addressed in Lexington Center?

Views 1207
Interactions g4
Days Remaining 44

UL VIS Ul WO WL TNTIDUT I T P CIoiia LU TALTUNS T WIS VST R TSy rungicn s,

policies, and infrastructure to increase the parking supply and make it easier to park in
il 13 Add an Idea in this Topic Lexington Center. A major component involves collecting current data on Center parking
demand, including conducting a robust survey of users — from shoppers and lunch-goers to

Ed Like employees, tourists, and commuters. Please click on the parking survey link below. It fake

TOPICS less than 5 minutes!

To learn more please visit the project’s website below where you can view various parking
Parking Management maps, access previous studies, read the Parking White Paper, pay parking fickets an learn
about other pertinent information.

W Tweet Medical Marijuana Center > = : : :
For additional information and to get involved
ﬁ South Lexington Transportation 3 Contact: Melisa Tintocalis, “Parking Champion” & Economic Development Director
Study Phone: 781-862-0500 ext. 257
m — _ Email: mtintocalis@lexingtonma.gov
Suggest a Topic >
0 Center Streetscape & Battle N Ei:::::%r;ﬂri?:gesﬂﬁ::;§1 0-13 Public Meeting Presentation
Green Plans
g+ Parking Management Website
Select Language EI

0 Powered by Google Translate

11 SortBy: NEWEST OLDEST POPULAR
~ Email



Integrated Parking Policies

Coordinate Town’s Parking Operation and Management
Manage system to the Parking Availability Goal
Continue to work with Center Committee
Oversight of parking funds and revenue
Coordinate enforcement policy
Parking provision/zoning
Approve requests for curbside changes
Manage (but not administer) permit program
Broker shared use arrangements (lots, side streets)

Nelson\Nygaard Consulting Associates, Inc.



Strategy: Improve Parking Information

m Location, type, size, look/feel of signs
m Dynamic information vs. static information

Parking Signing Parking Map

All parking lots except the Depot
Square Attended Lot are metered.

Meter time limit is clearly marked with
i { colored bands on the meter pole:
honied Lo qa®| 30 min., 25¢, red band

02 2 hr, 25¢ per hour, yellow band
4 hr, 25¢ per hour, blue band

Parking is free after 8PM, and on
Sundays and holidays.

Sh =
2 8y St L b,

Nelson\Nygaard Consulting Associates, Inc.



Strategy: Improve Parking Information

CEL

 the

| Arlingtohn, MA

SHOP, EAT and BE ENTERTAINED
A vibront local shopping, dining, and
entertainment district in Aringten,
THE CENTER stratches from
Acodemy Sireet to Franklin Streat
along Massachusetts Avenue,

LN3ION

£

éiﬁ Ej

?law'lui
il g

i

i

o
nnnnnnn

including Medford Street, and the

businesses in Broodway Plaro.

ﬁ!hdum
Facebook

15 Bumprrg

o= olew

wwwwwwww
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Strategy: Improve Parking Information

Central 5t

i

)

Mystic 5t

=9

-‘y“@

Alban 51

Franklin 5

pp«""
Qo

-
@ =
|
o z
i & e
E| ﬁ =
<1 2
a| =]
Maple 5t ™
|
1. Henry Bear's Park 9. Arlington Cantered
2. Tha Crange Honger 10. Chilly Cow
3. Cambridge Savings Bank 11. Himaloyan Crafts
4. Kickstond Cofe 12. Derby Farm Flowers & Gardens
5. Silver and Salt Photography 13. TrodeBuzz.com
6. Frames With a History 14. The Book Rack
7. Ensy Does It Movements 15. The Regent Thaotre
B. Restorafion Services 14. Ronald A, Riesz Dispensing Opticion

Nelson\Nygaard Consulting Associates, Inc.

17. Commaon Ground

18, The Computer Cafe
19. Modrona Tree

20. Artful Heart Gallery
21. Helena's

22. Isis Parenting

23. Jncqui's Design Group

Join us for ongoing

and apeciaf events

First Fridays

Start your weekend here!
Holiday Stroll

Firat weekend in Pecember
Music and Art Festivals,
Town Day Reded]

Mid September h—
Farmer's market ?

June thru Cetober S

Wednesdays 2 - 6:30pm [l

in the parking lot behind the u

Chamber of Commerce

* CULTURAL SITES
A, lefferson Cutter House

Arlington Chamber of Comm
Cyrus E. Dallin Art Museaum
‘Whittemore Pork
B. Uncle Sam Ploza h
C. First Porish UUJ Church
D. Old Burying Ground o
E. Whitemore Robbins House
F. Menctomy Indian Hunter Stat
& Robbins Memorial Gorden
G. Arlington Friends of Drama
H. Senior Center —

I. Fire Station
meters in effect Bam to &pm z
® axcept Sundays
and Lagal Holidays q

wwrw focebook.com/CelebrateTheCenter



: Improve Parking Information

Nelson\Nygaard Consulting Associates, Inc.



Strategy: Improve Parking Information (in Short-Term)

Nelson\Nygaard Consulting Associates, Inc.
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Strategy: Improve Parking Information with Signage

\ N\ \
+ Enhance with Technology
+ Infnrmatmn about Availability
N7 |

+ADD Stgnage about where ‘*-\ | / P
~, Toeal

Publu: Parking is in Town
+ ADD Signage about where

\ f — | \Q.\
\‘f/_: +ADD Pedestrian Wayfinding

‘ on Sidewalk to Find Parking A\
- / ®

——
\ Data Sowces Town of Lexingion Gi5
NesorNygeed Pasing Oata |




THURSDAY
Off-Street: Publicly Accessible vs. Restricted Access

100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

B Occupied

Public Access

Vacant

18

33

Restricted Access

® Occupied Vacant

100%

90%

80%
605 580 g21 647

. 845 843
911

60% -

1019

50%

40%

30%

20%

10%

0%




Private Parking Lots — 440 available spaces in these 9 lots (plus

small lots)
Why these Lots?
CHURCH LOT *VVery low occupancy
191 SPACES CHURC

41 SP.

oT throughout daytime
K on weekdays
e Conducive uses to
sharing

l MBER CLUB
:D—‘ﬂll SPACES

| — —"

AGEN
S
1

HOUSING
33 SPACE




Leveraging Spare Private Capacity

* Town leases private parking; offers up to two tiers
= Higher payment for hourly parking;

» ~50% Town margin affords landscape and signing
Improvements

= Lower payment for permit parking;

= ~25% Town margin affords striping and basic
maintenance

» Reconfigured/consolidated lots increase supply (and margin)
= Town provides maintenance & liability
= Town guarantees retained development rights

Nelson\Nygaard Consulting Associates, Inc.



Update Curbside Regulations

Strategy: More Efficiently Use the Curb
Integrate with DRAFT Streetscape Plan

Taxi stands

Loading zones

LexPress

MBTA stops (north side vs. south side)
Parklet/On-Street Bike Parking
Bicycle parking

Crosswalks/visibility

Handicapped Parking

Nelson\Nygaard Consulting Associates, Inc.



Handicapped Parking

m Focus on creating
general availability
(not specifically
designated) in Core

m Establish a policy on
designated HP
parking

— Program

— Process

— Design
Parameters
(Streetscape Plan)

m Accessibility
rules/guidelines

— Rules are minimal

— Accessibility
guidance suggests
more is needed

100%
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Zoning Updates

m Ensure parking is available for customers and visitors
m Evaluate development parking requirements

m Understand parking impacts of mix of uses

m Support tourist economy

m Other standards (shared parking, change of use, design
standards)

Nelson\Nygaard Consulting Associates, Inc.



Parking Management Approach

Create Available Parking
m Demand Based Pricing
m Employee Permit Program

m Technology
m Enforcement Improve Administration
m Information m Shared Parking Program
m Curbside Changes
m Zoning

m Ongoing Management
Invest in the Center

m Parking District

m Access Improvements

m TDM

m Other Center Improvements




Invest Parking Revenues into the Center




Invest In Town Center Environment

Goal: Parking Fund/ Parking Benefit District

m Revenues vs. Expenses
Accountability

Responsiveness to the
public

m Resident Parking Benefit
District(s)

m Traceable

m Maintain separate accounts

m Goal-oriented and
compatible with Town goals

m Financing capacity (long-
term)
m Management

Nelson\Nygaard Consulting Associates, Inc.



Invest In Town Center Environment

Goal: Parking and Pedestrian Access Improvements
Lighting and Security Improvements

: — Battle Green
4 Driver/ : \
Pedestrian/ |3 — Depot Square
Cyclist
conflict — Waltham Street
: — Town Hall Lot
Speeding — Edison Lot
cars/ Poor )
circulation — “Remote Parklng”

— Other opportunities

Not enough
lighting at

Nelson\Nygaard Consulting Associates, Inc.



Redesign could
Improve Safety and
Wayfinding

Redesign could
Add Spaces

e -

Consolidation could
add Significant # of

Spaces
I 3 g+
I
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Strategy: Cary Memorial Library Lot Redesigns

Existing Parking : SEVEN LOTS and 3 REGULATIONS

Nelson\Nygaard Consulting Associates, Inc



Strategy: Supply Enhancement — Lot Redesigns

Existing Parking Lots behind Cary Memorial Library — 140 Spaces

Nelson\Nygaard Consulting Associates, Inc.



Strategy: Supply Enhancement — Lot Redesigns

Redesign can add 55 Spaces!
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Strategy: Improve Transportation Choices

= |[mprove Pedestrian Facilities
= |[mprove Bicycle Facilities/Parking

= Transportation Demand
Management Programs

Employee Cash Out

Unbundle parking costs

Transit passes — MBTA and LexPress
Transit improvements

Ride matching

Car sharing

Preferential parking

Sheltered/secure bike parking and
supportive facilities

Nelson\Nygaard Consulting Associates, Inc.



Strategy: Add Bicycle Parking
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Branded Bike Racks

Nelson\Nygaard Consulting Associates, Inc.



Covered Bike Racks for Longer-Term Stays
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Parking Management Approach

Create Available Parking

m Demand Based Pricing

m Employee Permit Program
m Technology
m Enforcement

Improve Administration
m Information

m Shared Parking Program
m Zoning

m Ongoing Management
Invest in the Center
m Parking District

m Access Improvements

m TDM

m Other Center Improvements




Agenda

m Introduction/ Background
m Process to Date

m Recommendations
m

Next Steps/Schedule

Nelson\Nygaard Consulting Associates, Inc.



Next Steps

m Refine /add to strategy detall

m Financial modeling — revenues and expenses

m Additional stakeholder interviews + Town staff

m Implementation + action plan

m Board of Selectmen meeting

Nelson\Nygaard Consulting Associates, Inc.
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