
December 10, 2013 

OPEN HOUSE 

■ Lexington Center Parking Management Plan 



Agenda 

Nelson\Nygaard Consulting Associates, Inc. 

TO HEAR FROM YOU! 



TONIGHT: TO HEAR FROM YOU 

Sticky Dots Map Exercise 
 

Nelson\Nygaard Consulting Associates, Inc. 

ONLINE SURVEY:  
www.lexengage.com 

http://www.cityofpittsfield.org/


Agenda 
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1. Parking Study Process 
2. Parking Inventory 
3. Parking Utilization 
4. Public Input 
5. Next Steps 
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Downtown Parking Study Area 



Project Overview 
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Parking User Profiles 
 Online Survey 350+ respondents 
  Dozen+ stakeholder interviews 
 Public Open House at Depot Square 

Fall /Winter 2013 

Parking Supply and Demand Analysis 
 Identify Existing Conditions 
 Parking Utilization Data Collection 
 Utilization Database and Mapping 

Winter/Spring 2014 

Draft Parking Management/ 
Implementation Plan 

Strategy Development, Policy 
Analysis, Best Practices, and 
Recommendations 

Public Meeting (Initial Proposal for Lexington)  

 
Public Meeting (Revised Proposals for the 
Board of Selectman) 
 

Board of Selectman Meeting 
 

Final Parking Management/ 
Implementation Plan 

Analysis Public 
Process 
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Goals & Expectations 

■ Inventory and evaluate parking supply and demand 
■ Identify user preferences and challenges 

– Customers 
– Residents 
– Employees 
– Tourists 
– Business owners 
– Landowners 

■ Develop a “menu” of parking management alternatives 
■ Vet ideas through a public process (January) 
■ Recommend a financially sustainable parking plan to the 

Board of Selectmen 
■ Implementation/Pilot Projects 
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Parking Inventory 

Work to Date 

Stakeholder Interviews 
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Parking Utilization 

Online Survey 

A few 
times a 
year or 

less 
5% 

About 
once a 
month 

7% 

Several 
times a 
month 
35% 

Several 
times a 
week 
53% 

How often do you visit downtown Lexington? 

 



Parking Inventory 
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Downtown Parking  
Supply and Regulations 

On-Street 1,342 
Off-Street 1,957 
TOTAL  3,299 
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Parking Regulations 
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REGULATION SUPPLY PERCENT OF 
TOTAL 

Restricted Long Term 1,331 40% 
Free Long Term 601 18% 
No Parking/Restricted 481 15% 
Paid/Metered Short-Term 465 14% 
Paid/Permit Long Term 306 9% 
Free Short Term (<2 hours) 67 2% 
Paid/Metered Long Term 48 1% 
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Parking Utilization 
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Lexington Center Utilization (Thursday) 
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Lexington Center- Study Area Boundary 
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Lexington Center- Overall Core 
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Lexington Center- Core Boundary 
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Lexington Center- Business District Boundary 



Lexington Center- Business District 
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Lexington Center- Battle Green Boundary 



Lexington Center- Battle Green Boundary 
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Lexington Center Utilization (Saturday) 
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Lexington Center- Study Area Boundary 
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Lexington Center- Overall Core 

Nelson\Nygaard Consulting Associates, Inc. 

Saturday 

757 809 880 
704 561 511 

643 591 520 
696 839 889 

0% 
10% 
20% 
30% 
40% 
50% 
60% 
70% 
80% 
90% 

100% 

9:30AM 11:30AM 1:30PM 3:30PM 5:30PM 7:30PM 

Occupied Vacant 



Lexington Center- Core Boundary 
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Lexington Center- Business District 

Saturday 
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Lexington Center- Battle Green Boundary 
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Online Survey Initial Results 
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Initial Survey Results 

■ 350+ respondents since 11/18 
■ 70% customers 
■ 27% downtown employees 
■ 3% residents 

 
 



Respondent Profile 
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How did you get to Downtown Lexington? 
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What’s the draw? 
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Most customers are frequent visitors… 
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A few times 
a year or 

less 
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About once 
a month 

7% 

Several 
times a 
month 
35% 

Several 
times a week 

53% 

How often do you visit Lexington Center? 



…and there is great variety in where they park. 
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0 10 20 30 40 50 

Depot Square Attended Lot 

Town Hall Parking Lot 

Other 

Cary Library Parking Lot 

Waltham Street Municipal Lot (behind … 

Edison Way Municipal Lot (behind CVS) 



Employees report parking off-street 
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Irregularity in parking location, except for employees 
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Roughly ½ of everybody parks over one block away 
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Visitors/Customers most willing to park 2+ blocks away 
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Some customers give up on finding a space, but it doesn’t 
happen often.  

Nelson\Nygaard Consulting Associates, Inc. 

Have you ever failed to find parking and just left? 

59 

No 
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Time Limits Matter to Customers 
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Most 
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to me 
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Not 
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to me 
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Somewhat 
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Most 
Important 

to me 
46% 

Not 
Important 

to me 
11% 

Somewhat 
Important 

43% 

How important is price? How important are time limits? 



Everybody is content, if not split on price and enforcement. 
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About 
right 
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Too 
lenient 
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Do you think the current price of 
parking is: 

Is parking enforcement: 

just right 
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too high 
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Next Steps 



Project Overview 
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Parking User Profiles 
 Online Survey 350+ respondents 
 Dozen+ stakeholder interviews 
 Public Open House at Depot Square 

Fall /Winter 2013 

Parking Supply and Demand Analysis 
 Identify Existing Conditions 
 Parking Utilization Data Collection 
 Utilization Database and Mapping 

Winter/Spring 2014 

Draft Parking Management/ 
Implementation Plan 

Strategy Development, Policy 
Analysis, Best Practices, and 
Recommendations 

Public Meeting (Initial Proposal for Lexington)  

 
Public Meeting (Revised Proposals for the 
Board of Selectman) 
 

Board of Selectman Meeting 
 

Final Parking Management/ 
Implementation Plan 

Analysis Public 
Process 
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TONIGHT: TO HEAR FROM YOU 

Sticky Dots Map Exercise 
 

Nelson\Nygaard Consulting Associates, Inc. 

ONLINE SURVEY:  
www.lexengage.com 

http://www.cityofpittsfield.org/
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