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TO HEAR FROM YOU!




TONIGHT: TO HEAR FROM YOU

Sticky Dots Map Exercise
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ONLINE SURVEY:
www.lexengage.com
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http://www.cityofpittsfield.org/

Agenda

1. Parking Study Process
2. Parking Inventory

3. Parking Utilization
4.
5.

Public Input
Next Steps

Nelson\Nygaard Consulting Associates, Inc.



LEXINGTON CENTER PARKING STUDY AREA

Nelson\Nygaard Consulting Associates, Inc.



Project Overview

Analysis Fall /Winter 2013 Public
Process
Parking Supply and Demand Analysis | Parking User Profiles
> |dentify Existing Conditions > Online Survey 350+ respondents
» Parking Utilization Data Collection » Dozen+ stakeholder interviews

» Utilization Database and Mapping » Public Open House at Depot Square

Winter/Spring 2014

Strategy Development, Policy
Analysis, Best Practices, and
Recommendations

Public Meeting (Initial Proposal for Lexington)

Public Meeting (Revised Proposals for the

Draft Parking Management/ Board of Selectman)

Implementation Plan

Final Parking Management/ Board of Selectman Meeting
Implementation Plan

Nelson\Nygaard Consulting Associates, Inc.



Lexington Center Parking:

JOIN US FOR THREE KEY PUBLIC MEETINGS
- 3 v / ‘,— ;‘ ; oAt

WE WANT YOUR FEEDBACK! SAVE THE DATES:
December 10, 2013 Open House/ Recent Findings and Approaches Time: 6:00PM - 9:00PM
January 15, 2014 Initial Proposals for Lexington

January 29, 2014 Revised Proposals for the Board of Selectman

Location: Lexington Depot

Please take the online parking survey at www.lexingtonma.gov/parking. It takes less than 5 Minutes!

Can't attend the meetings? Please join the conversation by visiting our online public forum “LexEngage” at www.lexengage.com, and look for the topic
entitled,“Parking Management’”

Nelson\Nygaard Consulting Associates, Inc.



Goals & Expectations

m Inventory and evaluate parking supply and demand

m Identify user preferences and challenges
— Customers
— Residents
— Employees
— Tourists
— Business owners
— Landowners

m Develop a “menu” of parking management alternatives
m Vet ideas through a public process (January)

m Recommend a financially sustainable parking plan to the
Board of Selectmen

m Implementation/Pilot Projects

Nelson\Nygaard Consulting Associates, Inc.



Parking in

SORRY.
Town of Lexington TEMPQRARlL

LL o _I

Parking Technical Assistance
Summary of Findings

August 17t 2010 Briefing

Pl Town of Lexington, Massachusett
dhed PARKING TECHNICAL ASSISTANCE ”E’Sﬂﬂ I”yﬂaa" d

ssssssssssssssssss
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Work to Date

Online Survey Stakeholder Interviews

How often do you visit downtown Lexington? “ \ = rj /
=l { r i
_I

A few
times a g .
year or A
less .
5%
Several
times a
week
53%

|

Several

times a

month
35%

Nelson\Nygaard Consulting Associates, Inc.



Parking Inventory

Nelson\Nygaard Consulting Associates, Inc.
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Downtown Parking
Supply and Regulations

On-Street 1,342
Off-Street 1,957
TOTAL




LEXINGTON CENTER PARKING- SHORT AND LONG TERM PARKING
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Parking Regulations

Short Term Non-Metered Parking
Short Term Metered /Paid Parking
Short Term Metered /Paid Parking,/ Permit

Long Term Unrestricted Parking

Long Term Restricted Parking (Adjacent Use,/ Permit)
Long Term Metered/ Paid Parking

Long Term Paid/ Permit

Mo Parking (Depending on Time of Day)

& Bicycle Parking

@ Parking Wayfinding Signage e Rl

*Lang Term {Greater than 2 Hours)

0 500 1,000
Feet

Data Sources: Town of Lexington GIS

Nelson\Nygaard Parking Data



Parking Regulations

REGULATION SUPPLY PERCENT OF
TOTAL

Restricted Long Term 1,331 40%
Free Long Term 601 18%
No Parking/Restricted 481 15%
Paid/Metered Short-Term 465 14%
Paid/Permit Long Term 306 9%
Free Short Term (<2 hours) 67 2%
Paid/Metered Long Term 48 1%

Nelson\Nygaard Consulting Associates, Inc.



LEXINGTON CENTER PARKING- NO PARKING ONLY

dgulations (No Parking Only)

No Parking 6AM to 6PM, M-F

MNo Parking 6AM to 10AM, M-F

No Parking 6AM 1o 10AM, 2Hr Parking 10AM to 6PM, M-F
Mo Parking 7AM to 10AM, 2Hr Parking 10AM to 6PM, M-F
No Parking 9AM 1o 5PM, M-F

No Parking 6AM 1o 6PM, M-Sat

& No Parking 7AM to 3PM
el |
K No Parking 8AM to 6PM
Bus Stop
Liberty Ride
No POFkTI"Ig LOCIdTng Zone
No Parking (at any time)
A
g
| woBURN STREES
\
! COTIMGE STREET
!
/
/
/
T > \ !f
!/
'%HQ
<
Q ) Q-.}é" 500 67'—41.0%163)(

Data %gurces Town of Lexington GIS
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Parking Utilization

Nelson\Nygaard Consulting Associates, Inc.



Lexington Center Utilization (Thursday)

Nelson\Nygaard Consulting Associates, Inc.



LEXINGTON CENTER PARKING UTILIZATION THURSDAY 7:30AM B [ i
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LEXINGTON CENTER PARKING UTILIZATION THURSDAY 9:30AM B [
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LEXINGTON CENTER PARKING UTILIZATION THURSDAY 11:30AM
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LEXINGTON CENTER PARKING UTILIZATION THURSDAY 1:30PM
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LEXINGTON CENTER PARKING UTILIZATION THURSDAY 3:30PM
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LEXINGTON CENTER PARKING UTILIZATION THURSDAY 5:30PM
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LEXINGTON CENTER PARKING UTILIZATION THURSDAY 7:30PM
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LEXINGTON CENTER PARKING UTILIZATION THURSDAY 9:30PM
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Lexington Center- Study Area Boundary

Thursday

® Occupied Vacant

100%
90% -

80% -
1665 1639
70% - 1899 1885 2139 53,4

60% - 2653
50%
40%
30%
20%
10%

0%

2842

7:30AM 9:30AM 11:30AM 1:30PM 3:30PM 5:30PM 7:30PM 9:30PM

Nelson\Nygaard Consulting Associates, Inc.



Lexington Center- Core Boundary

Parking Regulations

15 Minute
I 30 Minute

I 2 Hour

20 Minute Meter

30 Minute Meter
I 2 Hour Meter

2 Hour Meter, Unreg
- 4 Hour Meter

Handicap

Permit Orly

Polica

I Tour Bus Forking
{April 15t to Oct 31st)

- Unreguated

HSTAR Lot
| Depot Square
I Church Pervit Parking Crly

Bank of America
P Ergplycea Parking Only

Facdty and Staff Parking

Authorized/Official Vehides Only
Il Frivate Parking
I Ho Parking &/7AM to 1 0AM;

2 Heur Parking 10AM to 6PM M-F

Mo Parking SAM fo 6PM, M-F

Mo Parking PAM to 5PM, M-F
I 140 Parking SAM 1o 1 0AM, M-F
I o Forling 4M to 8PM, M-Sot
I o Forking TAM o 3PM
I Ho Forking BAM o 6PM

0,

Nelson'MNygaard Parking Data




Lexington Center- Overall Core

Thursday

® Occupied Vacant

100%

90% - 333 240

527
80% 474 427

70%
60%
50%
40%

30%
20%
10%

0%

7:30AM 9:30AM 11:30AM 1:30PM 3:30PM 5:30PM 7:30PM 9:30PM

Nelson\Nygaard Consulting Associates, Inc.



Lexington Center- Core Boundary

On-Street Off-Street
® Occupied Vacant ® Occupied Vacant
100% 100% 1 =
90% - 90% - 11
80% - 79 49 56 68 63 75 80% - 395 284 359 458

70% - 70% -
60% - 60% - 1004
50% - 50% -
40% - 40% -

30% -
20%
10%

0%

30%
20%
10%

0%
7:30AM 9:30AM 11:30AM 1:30PM 3:30PM 5:30PM 7:30PM 9:30PM 7:30AM 9:30AM 11:30AM 1:30PM 3:30PM 5:30PM 7:30PM 9:30PM
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Lexington Center- Business District Boundary

Parking Regulations

15 Minuta
A0 Minute
I 2 Hour
20 Minute Meter
30 Minute Meter
B : Hour Meter
2 Hour Meter/ Unreg
I - Hour Meter
Hondicap
Permit Orly
Folica

B Tour Bus Farking
{April 15t te Ot 31st)

B Unreguated

HSTAR Lot
Il vepor Square
I Church Pervit Parking Crly
Bank of America
P Ergplycea Parking Only
Faauity and Staff Parking
Avthorized/Official Vehides Only
Il Frivate Parking
I o Porking &,/7AM 1o 10AM;
2 Hour Parking 10AM to 6PM M-F
Mo Parking SAM to 6PM, M-F
Mo Parking PAM ta 5PM, M-F
I 140 Parking SAM 1o 1 0AM, M-F
B 1o Farking &AM to 5PM, M-St
I o Forking TAM o 3PM
I Ho Forking BAM o 6PM

Nelson'MNygaard Parking Data




Lexington Center- Business District

Thursday

100%

90% -

80%
70%
60%
50%
40%
30%
20%
10%

0%

® Occupied Vacant

1270 1055 1001 1230 1442

1643

1472 | 1526

7:30AM 9:30AM 11:30AM 1:30PM 3:30PM 5:30PM 7:30PM 9:30PM




Lexington Center- Battle Green Boundary

COTIAGE STREET

Parking Regulations

15 Minute
I 30 Minute

I 2 Hour

20 Minute Meter

30 Minute Meter
I 2 Hour Meter

2 Hour Meter, Unreg
- 4 Hour Meter

Handicap

Permit Orly

Polica

I Tour Bus Forking
{April 15t to Oct 31st)

- Unreguated

HSTAR Lot
| Depot Square
I Church Pervit Parking Crly
Bank of America
P Ergplycea Parking Only
Facdty and Staff Parking
Authorized/Official Vehides Only
Il Frivate Parking
I Ho Parking &/7AM to 1 0AM;
2 Heur Parking 10AM to 6PM M-F
Mo Parking SAM fo 6PM, M-F
Mo Parking PAM to 5PM, M-F
I 140 Parking SAM 1o 1 0AM, M-F
I o Forling 4M to 8PM, M-Sot
I o Forking TAM o 3PM
I Ho Forking BAM o 6PM

Nelson'MNygaard Parking Data




Lexington Center- Battle Green Boundary

Thursday

® Occupied Vacant

100%
90% -
80%
70%
60%
50% 67

40%

30%

20%
10%

—
7:30AM 9:30AM 11:30AM 1:30PM 3:30PM 5:30PM 7:30PM 9:30PM

0%

Nelson\Nygaard Consulting Associates, Inc.






LEXINGTON CENTER PARKING UTILIZATION SATURDAY 9:30AM
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LEXINGTON CENTER PARKING UTILIZATION SATURDAY 11:30AM
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LEXINGTON CENTER PARKING UTILIZATION SATURDAY 1:30PM
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LEXINGTON CENTER PARKING UTILIZATION SATURDAY 3:30PM
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LEXINGTON CENTER PARKING UTILIZATION SATURDAY 5:30PM
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LEXINGTON CENTER PARKING UTILIZATION SATURDAY 7:30PM
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Lexington Center- Study Area Boundary

Saturday

B Occupied Vacant

100%
90% -
80% -

70% - 1962
2193 2117 2241 2458
60% - 2415

50% -
40%
30%
20%
10%

0%

9:30AM 11:30AM 1:30PM  3:30PM  5:30PM  7:30PM

Nelson\Nygaard Consulting Associates, Inc.



Lexington Center- Core Boundary

Parking Regulations

15 Minute
I 30 Minute

I 2 Hour

20 Minute Meter

30 Minute Meter
I 2 Hour Meter

2 Hour Meter, Unreg
- 4 Hour Meter

Handicap

Permit Orly

Polica

I Tour Bus Forking
{April 15t to Oct 31st)

- Unreguated

HSTAR Lot
| Depot Square
I Church Pervit Parking Crly

Bank of America
P Ergplycea Parking Only

Facdty and Staff Parking

Authorized/Official Vehides Only
Il Frivate Parking
I Ho Parking &/7AM to 1 0AM;

2 Heur Parking 10AM to 6PM M-F

Mo Parking SAM fo 6PM, M-F

Mo Parking PAM to 5PM, M-F
I 140 Parking SAM 1o 1 0AM, M-F
I o Forling 4M to 8PM, M-Sot
I o Forking TAM o 3PM
I Ho Forking BAM o 6PM

0,

Nelson'MNygaard Parking Data




Lexington Center- Overall Core

Saturday

® Occupied Vacant

100%
90% -
80% | ea3 591 520 o
70% - 839 889
60% -
50%
40%
30%
20%
10%
0%

9:30AM 11:30AM 1:30PM 3:30PM 5:30PM 7:30PM

Nelson\Nygaard Consulting Associates, Inc.



Lexington Center- Core Boundary

On-Street Off-Street
® Occupied Vacant ® Occupied Vacant
100% 100%1
90% 90% -
59 8
80% 1" 818 93106 3 % | gpg 513 461 603

70%
60%
50%
40%
30%
20%
10%

0%

70%
60%
50%
40%
30%
20%
10%

0%
9:30AM  11:30AM  1:30PM 3:30PM 5:30PM 7:30PM 9:30AM  11:30AM  1:30PM 3:30PM 5:30PM 7:30PM

733 806

Nelson\Nygaard Consulting Associates, Inc.



Lexington Center- Business District Boundary

Parking Regulations

15 Minuta
A0 Minute
I 2 Hour
20 Minute Meter
30 Minute Meter
B : Hour Meter
2 Hour Meter/ Unreg
I - Hour Meter
Hondicap
Permit Orly
Folica

B Tour Bus Farking
{April 15t te Ot 31st)

B Unreguated

HSTAR Lot
Il vepor Square
I Church Pervit Parking Crly
Bank of America
P Ergplycea Parking Only
Faauity and Staff Parking
Avthorized/Official Vehides Only
Il Frivate Parking
I o Porking &,/7AM 1o 10AM;
2 Hour Parking 10AM to 6PM M-F
Mo Parking SAM to 6PM, M-F
Mo Parking PAM ta 5PM, M-F
I 140 Parking SAM 1o 1 0AM, M-F
B 1o Farking &AM to 5PM, M-St
I o Forking TAM o 3PM
I Ho Forking BAM o 6PM

Nelson'MNygaard Parking Data




Lexington Center- Business District

Saturday

® Occupied Vacant
100%
90% -

80% -
70% - 1530 1427 1305 1578

60% -
50% -
40%
30%
20%
10%

0%

1738 1786

9:30AM 11:30AM 1:30PM 3:30PM 5:30PM 7:30PM




Lexington Center- Battle Green Boundary

COTIAGE STREET

Parking Regulations

15 Minute
I 30 Minute

I 2 Hour

20 Minute Meter

30 Minute Meter
I 2 Hour Meter

2 Hour Meter, Unreg
- 4 Hour Meter

Handicap

Permit Orly

Polica

I Tour Bus Forking
{April 15t to Oct 31st)

- Unreguated

HSTAR Lot
| Depot Square
I Church Pervit Parking Crly
Bank of America
P Ergplycea Parking Only
Facdty and Staff Parking
Authorized/Official Vehides Only
Il Frivate Parking
I Ho Parking &/7AM to 1 0AM;
2 Heur Parking 10AM to 6PM M-F
Mo Parking SAM fo 6PM, M-F
Mo Parking PAM to 5PM, M-F
I 140 Parking SAM 1o 1 0AM, M-F
I o Forling 4M to 8PM, M-Sot
I o Forking TAM o 3PM
I Ho Forking BAM o 6PM

Nelson'MNygaard Parking Data




Lexington Center- Battle Green Boundary

Saturday

® Occupied Vacant
100%
90% -

- >3 22 - 29

70% -
60%
50%
40%
30%
20%
10%

0%

9:30AM 11:30AM 1:30PM  3:30PM  5:30PM  7:30PM
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Online Survey Initial Results

Nelson\Nygaard Consulting Associates, Inc.



Initial Survey Results

m 350+ respondents since 11/18
m /0% customers

m 27% downtown employees

m 3% residents

1. User Cuestions

THE SURVEY WILL TAKE LESS THAN 5 MINUTES - YOUR RESPONSE IS VERY IMPORTANT

This survey is anonymous.

1. What zip code do you live in? (enter S-digit ZIP code; for example, 02421)

2. How do you typically get to downtown Lexington?
[

Carpoot

Bike

Take Transt

e (please specity]

3. What was your PRIMARY purpose for coming to downtown Lexington today (o your most recent visit)?

"

On behalf of the Town of Lexington, we are conducting a survey of parking activity and preferences. Your accurate responses will help to guide our recommendations in downtewn Lexington.

As you answer questions, please think back fo the last day you traveled to downtown Lexinglon. This may be foday or at some time n the past. This is infended o be a snapshot of your experience.




Respondent Profile

Where do you live?

140
120
100
80
60
40
20 -
0-
O%\Q} 0&9 0"%6\ Q'S)Q{b Q\%‘i‘ & Q'\%Q)Q 0‘1:\@ Q":\bb Q"’bﬁ& Q’Vb@\ Q"/b?)\ Q"’b/‘\%

How did you get to Downtown Lexington?

Take ~ Walk _____ Bike
Transit 8% 2%
1%

Drive
89%

Nelson\Nygaard Consulting Associates, Inc..



What's the draw?

Convenient to my home

Want to purchase items/dine
locally

Able to walk to many
different services and shops

Can find what | need

| feel safe and secure

Unique dining experience

Bump into neighbors

Unique shopping
experience

50

100

150

200

140

120

100

80

60

40

20

Not enough Parking is Cannot find Not enough Not

stores

inconvenient what | need restaurants convenient
to walk
around

downtown

Nelson\Nygaard Consulting Associates, Inc.



Most customers are frequent visitors...

How often do you visit Lexington Center?

A few times
ear or

About once
a month

7%
Several
times a week
5306 N\
Several
times a
month
35%

Nelson\Nygaard Consulting Associates, Inc.



...and there Is great variety in where they park.

Which street did you park on?

Massachusetts Avenue

Other

On- Waltham Street
Street Muzzey Street
40% Clarke Street

Bedford Street
Raymond Street
Meriam Street
Grant Street
Patriots Drive
Oakland Street
Fletcher Avenue

0 10 20 30 40 50

Which lot did you park in?

Parking
Lot
60%

Edison Way Municipal Lot (behind CVS)
Waltham Street Municipal Lot (behind..

Cary Library Parking Lot

Other

Town Hall Parking Lot

Depot Square Attended Lot

0 10 20 30 40 50

Nelson\Nygaard Consulting Associates, Inc.



Employees report parking off-street

On-Street
10%
Which lot did you park in?
Parking
Lot Town Hall Parking Lot
90%

Other
Waltham St. Municipal Lot
(behind Michelson's &...

Edison Way Municipal Lot
(behind CVS)

Church of Our Redeemer
Permit Lot

Depot Square Attended Lot I
E—
E—
E—
=

AL

Nelson\Nygaard Consulting Associates, Inc.



Irregularity in parking location, except for employees

Do you always park in the same place or do you search?

Visitors/Customers Residents Employees
I

search
28%

For Visitors/Customers and Residents, how long does it take to find a

Same
space/__
area
26%

Same
space/ ~
area
30%

Same _
| | space/
search search ar%a
74% 70% 2%

space...
On The Worst Day? w
On Average? _ ]
Today? _ﬁ
(I) é 8 10 12

4 6
Average minutes

Nelson\Nygaard Consulting Associates, Inc.



Roughly Y2 of everybody parks over one block away

Employees

4+ Blocks
6% 3 Blocks

away
11%

Today, or the most recent day you drove

to Lexington, where did you park? Same block
26%

N

Visitors/Customers

2 Blocks
1 Block away away
25% 129%
Same block 0
34% N\
nght in_
front
19% 1 BIOCk
away
26%
Residents
2 Blocks 2 Blocks 4+
away away _\ Blocks
19% 20% 20%
3 Blocks Right i
Rightin front_~ away = Va :‘?ontm
15% 4+ Blocks 4% 4 10%
3%
Same
block
50%

Nelson\Nygaard Consulting Associates, Inc.



Visitors/Customers most willing to park 2+ blocks away

How far would you be willing to park from your Employees

. . . . Two 1/2 block
destination, if parking was free? Blocks 18%

24%

Visitors/Customers

1/2 block
6% One Block
Two ni4%oc Three B?gfk
Blocks Blocks 24%
37%_ or more
35%
Residents
Two 1/2 block
™ Blocks 11%
ree 0
\_Blocks or 11%
more 43%
Three _
Blocks
or more
2204 One
Block
56%
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Some customers give up on finding a space, but it doesn’t
happen often.

Have you ever failed to find parking and just left?

If you couldn't find a space and left,

No how often has/does this happen?
40%
Several Weekly During a
days a 1% festivall/ev

month
5%

ent
Yes_/ 8%

60% Several

times a
year
31%

Rarely
55%
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Time Limits Matter to Customers

How important is price? How important are time limits?

Most
Important Most
Somewhat to me \ Important
Important 27% Somewhat to Te
47% Important 46%
43%

Not Not
Important
Important
to me to me
0
26% 11%

Nelson\Nygaard Consulting Associates, Inc.
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Everybody is content, if not split on price and enforcement.

Do you think the current price of Is parking enforcement:
parking is:
Too
too low i

15%
17%

too high
15%

just right
70%

76%

Nelson\Nygaard Consulting Associates, Inc.



Next Steps




Project Overview

Analysis Fall /Winter 2013 Public
Process
Parking Supply and Demand Analysis | Parking User Profiles
> |dentify Existing Conditions > Online Survey 350+ respondents
» Parking Utilization Data Collection » Dozen+ stakeholder interviews
» Utilization Database and Mapping » Public Open House at Depot Square

Winter/Spring 2014
Strategy Development, Policy

_ _ Public Meeting (Initial Proposal for Lexington)
Analysis, Best Practices, and

Recommendations

Public Meeting (Revised Proposals for the

Draft Parking Management/ Board of Selectman)

Implementation Plan

Final Parking Management/ Board of Selectman Meeting
Implementation Plan

Nelson\Nygaard Consulting Associates, Inc.



Lexington Center Parking:

JOIN US FOR THREE KEY PUBLIC MEETINGS
- 3 v / ‘,— ;‘ ; oAt

WE WANT YOUR FEEDBACK! SAVE THE DATES:
December 10, 2013 Open House/ Recent Findings and Approaches Time: 6:00PM - 9:00PM
January 15, 2014 Initial Proposals for Lexington

January 29, 2014 Revised Proposals for the Board of Selectman

Location: Lexington Depot

Please take the online parking survey at www.lexingtonma.gov/parking. It takes less than 5 Minutes!

Can't attend the meetings? Please join the conversation by visiting our online public forum “LexEngage” at www.lexengage.com, and look for the topic
entitled,“Parking Management’”

Nelson\Nygaard Consulting Associates, Inc.



TONIGHT: TO HEAR FROM YOU

Sticky Dots Map Exercise

ONLINE SURVEY:
www.lexengage.com

Nelson\Nygaard Consulting Associates, Inc.


http://www.cityofpittsfield.org/
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