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Introduction
The Town of Lexington has long emphasized economic development to support the local business
environment and help grow the commercial tax base. In 2008 the Town supported the creation of
the Economic Development Advisory Committee and a full time staff position to help carry out the
work associated with supporting and encouraging commercial investment in Town. Since that time
there have been a wide range of activities undertaken by staff and volunteers related to furthering
the Town’s economic goals, however these efforts have not been been captured in a single go-to
report on a regular basis.
Noting the absence of such a report and looking to develop a long-term strategy, Town Meeting
Member Bridger McGaw, along with other members of Precinct 6, proposed Article 7 at the 2019
Annual Town Meeting requesting funds for the creation of an Economic Development Strategy.
Although Article 7 was ultimately placed on indeﬁnite postponement for further consideration, the
Board of Selectmen and Town Manager agreed to initiate a report prepared by the Economic
Development Ofﬁce highlighting relevant work by certain Town committees, formal analyses or
staff initiatives, and economic data on the commercial environment prepared for June 1st each year.
The following report summarizes this year's activities, including key developments and economic
highlights that offer insight into the commercial side of Lexington. In addition, the slides that follow
this report are supplemental and were developed for the updated Comprehensive Plan.
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Committee Work
Economic Development Advisory Committee - EDAC
The EDAC is appointed by the Board of Selectmen to promote balanced, long-term economic
development, which reﬂects and enhances the character of our community.
Over the past year, the EDAC has reviewed and supported commercial construction projects such as
the proposed rezoning of 186 Bedford Street, a proposed new building at 91 Hartwell Ave, a new food
hall at 3 Maguire Road, and the proposed rezoning of a commercial business park at 1050 Waltham
Street. Additionally, the EDAC has been very involved with the Hartwell Ave rezoning initiative. The
EDAC has met with property owners and stakeholders from the Hartwell Ave area to help inform the
zoning initiative. The committee has also met with the Town’s zoning consultant for workshop
sessions to help shape the new proposed zoning for the district. Per a Board of Selectmen request, the
EDAC has also discussed a proposed ordinance that would require solar on all new commercial
buildings. After much discussion, the committee recommended to the Board of Selectmen to not
mandate solar on commercial buildings, explaining that for many commercial owners their tenants
and the market dictate whether solar is feasible.

Center Committee
The Center Committee advises the Board of Selectmen on managing change in Lexington Center
to ensure its long-term viability while preserving its historical signiﬁcance and the integrity of
adjacent neighborhoods.
Over the past year, the Center Committee has supported initiatives to support and increase the
vitality of Lexington Center. This included supporting the Center Streetscape project at Town
Meeting, supporting the move of Discovery Day back to Massachusetts Ave, and working on a
zoning amendment to ban Automatic Telling Machines as a primary use in the Center Business
District.

Tourism Committee
The Tourism Committee is appointed by the Board of Selectmen to enhance and promote tourism
in Lexington.
Throughout the last year, the Tourism Committee has worked to support both the construction of
the new Visitors Center Building as well as the implementation of the Battle Green Master Plan.
Tourism Committee helped the Economic Development Ofﬁce in successfully securing a
$200,000 grant from the Massachusetts Cultural Council for the construction of the new Visitors
Center.
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Development & Investment
Based the Town's ViewPermit database of commercial construction permits issued
over the last three years, the average annual commercial investment in Lexington
is approximately $45.4 million.
Although the number of commercial construction permits issued in FY19
decreased by 34 permits from FY17, the total value of the investment for all the
permits pulled was 53% higher.
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Developments & Investment
Below is a list of critical development projects and tenant improvements that have been
initiated or progressed in the last 18 months:

Where

Who

What

How much

Constructions of a
75 Hayden Ave

King Street

four-story life science

Properties

building and an eight

Anticipated
$41.4 million

Construction of a new
RJ Kelly

restaurant food hall,

Anticipated
$3.15 million

4,768 sq, ft,

113-115 Hartwell

King Street

Ave

Property

The new restaurant
$1.01 million

2,223 sq ft

32 Hartwell Ave

lab and office space for

LEX Trust

new tenant Fresenius

$6.02 million

33 Hayden Ave

Properties

tenant Dicerna

completion date
Winter 2020

Interior fit up of existing
office space for current

“The Hangar”

Anticipated

Medical Care

Boston

named
opened in 2019

Interior fit up of existing
Zuckerman

opening of
Winter 2020

Construction of a new
restaurant space,

completion date
Summer 2020

story parking garage

3 Maguire Road

When

Anticipated
$3.78 million

completion
Fall 2019

Pharmaceuticals

Interior fit up of existing
45 Hartwell Ave

Duffy

lab and office space for

Properties

current tenant

$5.45 million

Completed
Fall 2019

Brammer Bio
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Land Use
Lexington is approximately 16.5 square miles -- 6% of the Town's land is
zoned for commercial use. The majority of the land is zoned for single-family
residential use, 44%; open space makes up 26% and the remaining 24% is
classiﬁed as government or civic use.
Compared to our neighbors, Lexington has more area designated for
commercial use than Concord, which is the lowest at 2.4%, but far less than
Burlington at 44%.

6

Real Estate
Robust growth and steep rents in the Cambridge
life sciences sector presents opportunity for
Lexington to augment and enhance its existing
lab cluster. Lab rents in Cambridge are generally
63% higher than those in Lexington, $95 versus
$58 per sf.

Current Average Lease Cost Per SF by Type Lexington v Cambridge - 2019
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Real Estate
Despite the high lease costs for lab space in
Cambridge, vacancy remains very low at 2%.
The strong demand indicates the opportunity for
Lexington to create desirable lab nodes.

Vacancy by Type and Location- 2019
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Tax base composition
The Town's tax base composition is an important
consideration given that growing the commercial base
has been a community goal.
Presently the combined commercial, industrial, and
personal property value ("C-I-P") in Lexington makes up
approximately 11.4 % of total real property value -- a
share that has remained relatively ﬂat over the last ten
years.
Many see increased development as a way to pay for
Town expenditures and shift their property burden
from residents; however, to “move the needle” on the
balance between commercial and residential value, a
signiﬁcant amount of commercial development would
be required given the high home values (the median
home value is $936,700) and the great number
residential properties (there are approximately 10,174
residential buildings in Lexington compared to 463
commercial/industrial buildings).

Town

Share of
C-I-P
Value

Lexington

11.4%

Burlington

38.7%

Bedford

21.2%

Waltham

34.3%

Split Tax Rate
The Town voted to implement a split tax rate in 1980, this allows the Town to charge
commercial property at a higher tax rate than residential. Currently the rate for
commercial is $27 and residential is $14. Lexington maintains a competitive rate among
its neighbors such as Bedford ($28), Burlington ($27), and Waltham ($26) that also have
a split tax rates in place. However, Concord and Arlington both have a ﬂat tax rate and
therefore have lower tax rates for commercial at $14 and $11, respectively.
Input from the business community suggests that the higher commercial rates are less
of a factor for locating large-scale corporate establishments in Town compared to the
decision making for small-scale businesses and retail service establishments which are
more cost sensitive and will explore other locations with lower tax rates.
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Employment
Businesses
Currently Lexington has approximately 1,346
business establishments. Between 2007 - 2017
there has been an 11% increase in business
establishments in town.

Jobs
22,567 total employment in Lexington

Industry concentration
The industry categories with the greatest number
of employees:
Professional and Technical Services - 9,795
Health Care and Social Assistance - 3,116
Educational Services - 2,171

Top Private Employers
MIT Lincoln Laboratory - 3,500
Takeda - 2,400
BAE Systems - 530
Brookhaven - 220
Cotting School -182
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Visitor-based Economy
The Town of Lexington sees over 120,00 tourists per year.
$1.34 Million the average amount of hotel & meals tax
revenue generated in Lexington annually -- 68% comes from
hotels & occupancy and 32% from meals.

Lexington's Hotel & Meal Tax
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Economic Development Initiatives
The following table summarizes key initiatives undertaken by Town staff over the last
year that contribute to the Town's economic goals.

Initiative

What it is

A zoning and market analysis in
Hartwell Ave
Zoning Initiative

Center Retail
Strategy

the Hartwell Ave corridor funded
partly funded by a grant won
through the Executive Office of
Energy & Environmental Affairs

Through a grant won through the
Massachusetts Downtown
Initiative, the Economic
Development Office is conducting
an analysis of existing retail
conditions and collecting input

Why

To develop new land use policies
that will encourage redevelopment &
increased commercial investment
resulting in new tax revenue

To identify actions to keep the
Center vibrant today and into the
future with strong foot traffic and
business activity

from users of the Center and
business owners

Tourism Marketing
Strategy

Bike Share Program

Pop-up space

An analysis of the existing tourism
and destination marketing efforts
in town and identifying
opportunities to grow our visitor-

To create a marketing roadmap for
the Town to increase visitorship to
Lexington which helps to supports
local businesses: shops, food, and

based economy

hotel services

Management of the Minuteman

To encourage alternative ways of

Bike Share network in Lexington
with 14 bikes and two stations

moving through Lexington and the
region for residents and visitors

Support of two projects to create

To support vitality in the Center by
transforming vacant storefronts into

a short-term retail shops in vacant
store fronts

temporary retail spaces and allow
new entrepreneurs
to test out ideas
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Economic Development Initiatives
Initiative

What is it

Why

Economic

A monthly newsletter sent out by
email to residents, business

To share economic development
news in Lexington and in the region

owners, property owners, and
others

as well as increase engagement,
promote happenings around Town

Social media platform that
facilitates civic engagement with
select postings monthly

To share highlights of the work and
relevant information related the
Town's business environment

Development
Newsletter

Twitter
@businessLex

Construction of the
new Visitors Center

Visitors Services

Participation with our Facilities
Department and management of
certain design aspects to
bring to life the new Lexington
Visitors Center which is anticipated
to open in April 2020

As the user agency of the project,
Economic Development Staff works
to ensure that the new space will
serve as a valuable amenity for
residents, share American
Revolutionary history, and assist
visitors who visit Lexington

Management of the Lexington

Lexington sees over 120,000 visitors
per year who contribute
significantly to the Visitor Based
Economy in Lexington. The Visitors

Visitors Center, Battle Green Guide
Program, and Liberty Ride Trolley
Tour with over 30 seasonal, part

Services staff welcomes and
educates visitors to the Town and
encourages them to go explore

time, and full time employees

Lexington Center and the region. In
the past year, over $1.2 million has
been collected through the local
hotels and meals tax
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Economic Development Initiatives

Initiative

Placemaking
installation and a
seasonal parklet

Massworks Grant
Applications

What is it

Why

An installation in Grain Mill Alley with

To create safe and playful
spaces for people to foster a

games and seating as well as the parklet
that converts four vehicle parking spots
into a seasonal seating area along
Massachusetts Ave.

Two state grants were submitted for road
improvement projects in Lexington
Center and Maguire Road

social and friendly
environment in Lexington
Center that encourages
people to spend time
downtown.
To apply for funding to help
pay for the Center
Streetscape project as well as
the proposed intersection
improvements at Maguire
Road and Hartwell Ave. The
proposed projects will
improve safety and traffic
flow for pedestrians, bikers,
and drivers and allow for an
increase in business
development in those
commercial areas as result of
those improvements.

A new program that was created to bring
Business Visitation
Program

together business owners and Town
Officials. The Town Manager and other
staff visit one business every month to
get a tour and meet with owners and
employees.

To create connections
between business owners and
Town Officials and to help the
Town understand what they
can do to help businesses
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Town of Lexington
Massachusetts
Economic Development Ofﬁce
1625 Massachusetts Avenue
Lexington, MA 02420
781-862-0500
Melisa Tintocalis
mtintocalis@lexingtonma.gov
Casey Hagerty
chagerty@lexingtonma.gov

