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Superintendent’s Budget Message
January 2, 2020
Dear School Committee Members, Elected Officials, and Residents of Lexington:
As one decade ends and the next begins, we celebrate another terrific year for the Lexington Public
Schools! After many months of hard work and lots of community involvement, we kicked off 2019–2020
with a new LPS Strategic Plan. Our strategic plan begins with a vital mission, reminding us of the
purpose of a Lexington education: "Joy in learning, curiosity in life, and compassion in all we do." We
incorporate into the plan a unique set of "kid-friendly" core values like "embrace your revolutionary
spirit," and we offer an ambitious vision prioritizing what matters most in the Lexington Public Schools.
The vision emphasizes (among other ideas) our deeply held belief that everyone has a right to an
excellent education—and it is our individual and collective responsibility to create learning opportunities
and systems that are fair and just.
In other great news (and thanks to the support of our taxpayers), Lexington Children's Place opened its
doors this fall, and Hastings Elementary School soon will follow. Both schools will produce as much
energy as they use, bringing Lexington one step closer to achieving its sustainability goals with these
two new net-zero buildings. Throughout the year, the talented students and staff who occupy our
buildings continued to earn local, state, and national recognition for their many impressive
achievements. Harrington Elementary School, one of only 300+ schools in the country, was named a
National Blue Ribbon School this year, joining the ranks of several other Lexington schools to have
earned this distinction in the past.
While we have experienced many successes, we are not without our fair share of challenges.
Enrollments at the high school are on the rise, and we are entering into one of the most conservative
budget seasons the school district has experienced in many years. The FY2021 Lexington Public
Schools recommended budget is a "level-service" budget, which means that for the most part, we will
maintain existing services and personnel. There is potential for an additional 230 students by the year
2025, which would bring total enrollment at Lexington High School to approximately 2,500 students and
put more pressure on our already overcrowded facilities. We are in the final stages of developing a
Master Plan, and we will resubmit a Statement of Interest to the Massachusetts School Building
Authority, requesting help to defray the costs of a new or renovated high school. Finally, we are in the
process of implementing later school start times, as well as a comprehensive redistricting plan that will
take effect in the fall of the 2020–2021 school year. We know we have our work cut out for us with so
many challenges on the horizon, but in the words of Molière: "The greater the obstacle, the more glory
in overcoming it."
As always, we remain grateful for your partnership and support, and we look forward to providing all our
children with an exceptional Lexington education filled with the kind of “joy in learning” that every child
so rightly deserves.
Sincerely,

Dr. Julie Hackett
Lexington Public Schools
Superintendent of Schools
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The Strategic Plan of the Lexington Public Schools, 2019–2029
Mission Statement
Joy in learning; curiosity in life;
and compassion in all we do.

Our Core Values:









We all Belong
Use Your Mind
Be Curious & Have Fun
Care for Yourself & Others
Do Your Part
Be Courageous
Embrace Your Revolutionary Spirit
You are Enough

Vision Statement:






Diversity, Equity, Inclusion
Redefining Success
Students as Active Agents
Authentic Learning Experiences
Community Partnership

Strategic Goals:






GOAL 1: Address and Narrow Equity Gaps
o Identify, address, and narrow equity gaps in student opportunities, experiences, and
achievement, ensuring the meaningful inclusion and integration of every member of our
school community.
GOAL 2: Redefine Success
o Transform our practices, systems, and structures to reflect a broader definition of
success for our students, staff, and schools, including new measures of student
achievement that extend beyond academics to include the knowledge, skills, and
attributes students need to be prepared for the future and content in life.
GOAL 3: Cultivate Student Agency
o Cultivate student agency and a sense of self-efficacy by ensuring that all our PK-12
students’ educational experiences place them at the center of their learning; consistently
revisit our curriculum, instruction, assessment, and professional learning practices to (1)
ensure relevancy and student voice; (2) to teach students to set their own meaningful
goals; (3) to value productive struggle as they work toward them; and (4) to reflect and
monitor their progress toward attaining those goals.
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GOAL 4: Innovate for Sustainable Change
o Refine and improve our school- and district-wide practices, systems, and structures
related to managing innovation and promoting lasting change. We will develop clear
decision-making structures and communication methods to prevent initiative overload
and enable us to more consistently scale up promising practices.
Please refer to complete document beginning on page 15.

Organizational Structure
The Education Reform Act of 1993 determined that the School Committee’s charge is (1) to select and
terminate the Superintendent; (2) to review and approve the budget; and (3) to establish educational
goals and/or policies for the district consistent with the requirements of law and statewide goals and
standards established by the Department of Elementary and Secondary Education.
School Committee Members
Eileen Jay, Chair
Kathryn Colburn, Vice Chair
Kathleen Lenihan
Deepika Sawhney
Scott Bokun

Term Expires: 2022
Term Expires: 2020
Term Expires: 2021
Term Expires: 2021
Term Expires: 2022

Budget Development
Budget Process
Annually, the administration develops its capital and operating budgets, which begin July 1 and end
June 30. This highly collaborative and public process engages the School Committee, the Select
Board, the Appropriation Committee, the Capital Expenditures Committee, municipal and school staff,
and citizens. The employees of the Finance Office are responsible for coordinating, developing, and
monitoring the annual budget process. Each year, the School Committee develops its annual goals,
budget guidelines, and budget calendar. These provide the administration with the roadmap to develop
the recommended annual budget. The Superintendent is tasked with developing a budget that
advances the district in concert with the outlined policy objectives. The School Committee is
responsible for reviewing and approving the budget for incorporation within the complete Town budget.
Major Steps in FY2021 Budget Development:
Summer: School Committee and Superintendent establish Collective Goals (2018–2020).
Early Fall: School Committee approves annual budget guidelines and calendar.
Fall: Staff develop budget recommendations.
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Late Fall/Early Winter: All departments meet with the Assistant Superintendent for Finance and
Operations to review existing staffing levels, review budget priorities, and discuss anticipated budget
requests. During this time, a series of working summit meetings including the School Committee, the
Select Board, the Appropriation Committee, and the Capital Expenditures Committee are conducted to
discuss the current financial health of the Town, along with any budgetary issues, and provide policy
guidance to the municipal and school staff in finalizing budget recommendations. The Superintendent,
in consultation with the Assistant Superintendent for Finance and Operations and the School
Department's Administrative Council, reviews budget requests and makes recommendations for all
school programs to the School Committee. The School Committee takes the recommendations of the
Superintendent and after public hearings on the Superintendent’s Budget Recommendations, makes
final budget decisions consistent with their collective goals.
Early Spring: A month before Town Meeting members discuss financial articles, the approved budget
of the School Committee is distributed to Town Meeting members and the finance committees; it also is
available to citizens at the Library and the Town Manager's Office. In addition, the budget documents
are publicly available on the Lexington Public Schools website: https://lps.lexingtonma.org/Page/11403.
Spring: The Annual Town Meeting begins in March with meetings held on weekday evenings. Town
Meeting debates and adopts the School Department budget as part of the complete Town budget.
Town Meeting has authority over the total appropriation of school department funds, but line-item
authority and spending priorities are the purview of the School Committee.

Budget Guidelines
On October 1, 2019, the School Committee voted the FY2021 Budget Guidelines and requested that
the Superintendent present a level-service budget that attempts to address the fourteen highlighted
areas. These guidelines serve as the basis for the Superintendent’s Recommended Budget in FY2021.
For purposes of clarification, a level-service budget is defined as an allocation of the funds necessary to
replicate the current level of services provided, accommodating increases in enrollment, all legal
requirements, including current collective bargaining requirements, and special education laws. The
FY2021 budget guidelines are as follows:
In order to provide for the educational needs of Lexington students, the Superintendent of Schools will
develop a fiscal year 2021 budget that will:
1. Ensure the safety, security, and social-emotional well-being of our students, and continue the
Town’s joint effort on mental health.
2. Ensure all legal and contractual mandates will be met.
3. Ensure professional staffing guidelines will be met and class sizes will remain within the
established guidelines, to the extent possible given space limitations.
4. Identify efficiencies and cost-saving measures that do not compromise the educational program.
5. Include sufficient operating and capital funds to:
a. continue the current level of services;
b. be responsive to projected enrollment growth and corresponding needs, including those
related to staffing, instructional supplies, and facilities;
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c. move the district forward in meeting the increasing technological demands in various
educational settings;
d. implement a master capital plan to expand school capacity and meet rising enrollment;
6. Maintain capital assets in order to support the instructional program, protect the physical assets
of the Town of Lexington, and ensure the health and safety of our students and staff.
7. Identify funds and strategies to implement diversity, equity and inclusion efforts and to increase
the cultural proficiency of our school community.
8. Identify funds and strategies to continue to leverage and support social and emotional learning
efforts throughout the district.
9. Identify funds and strategies to leverage and support project-based learning efforts throughout
the district.
10. Continue to explore possible alternatives and improvements to school programs at all levels,
including elementary health education, K–8 World Languages, and the scope and sequence of
science classes at the secondary level.
11. Identify costs, impacts, and an implementation plan associated with changes in school start
times for Lexington students.
12. Identify funds and/or strategies necessary to develop a multi-year comprehensive Lexington
Public Schools Strategic Plan for the district, to include equity and master planning.
13. Identify funds and/or strategies to continue the research and implementation of graduation
requirements.
14. Identify funds and/or strategies to create an elementary and middle school redistricting plan.
School Committee Draft September 19, 2019
Revised 9/26/2019

Budget Calendar
Each year, the Superintendent presents a budget calendar to the School Committee. This calendar
outlines the timing of events and guides the budget development process. This timeline can be found
below:
2019
September 6

FY2021 Instructional Technologies capital budget submitted to Town of
Lexington

September 24

School Committee reviews FY2021 budget calendar

October 1–October 12

Review capital proposals: Superintendent, Director of Public Facilities,
and Assistant Superintendent for Finance and Operations
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October 1–October 12

Superintendent, Director of Public Facilities, and Assistant
Superintendent for Finance and Operations discuss project requests with
administrators

October 1

Google Form link distributed for FY2021 staffing and expense budget
requests. FY2021. Google Form requests for staffing and expenses are
due to the Assistant Superintendent for Finance and Operations at the
date of individual budget meeting

October 8

School Committee approves FY2021 budget calendar and reviews the
FY2021 budget guidelines

October 14–October 18

SPED budget staffing meetings (with Assistant Superintendent for
Finance and Operations, Assistant Director of Finance, ETS, Director of
Special Education, and building principals)

TBD

Submittal of Town (Municipal & School) FY2021–2025 Capital Requests
to Capital Expenditure Committee (CEC) and Community Preservation
Committee (CPC)

October 28–November 15

Budget Review: Central Office and department staff meet at assigned
times with Assistant Director of Finance and Assistant Director of Finance

October 30

Summit I: Financial Indicators; 5–Year Forecast; Initial Revenue
Projection

TBD

Recommended FY2021 capital budget requests approved by the School
Committee (School Department and Public Facilities)

November 21

Summit II: Final Revenue Allocation Model

December 13 (tentative)

Superintendent finalizes FY2021 budget recommendation

December 19

Summit IIA: FY2021 Finalized Revenue Allocation

December 23–January 1

School Vacation Week

2020
January 3

Budget distributed to School Committee and posted to website

January 7

School Committee Meeting: Superintendent’s Budget Presentation

January 13

Town Manager Submittal of Preliminary Operating and Capital Budget to
Select Board (White Book)

January 14, 8:00 a.m.

Public Hearing: School Committee Public Hearing and discussion of the
Superintendent’s Recommended FY2021 Budget: Location: Select Board
Meeting Room

January 16

Summit III: FY2021 White Book Review
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January 21

Public Hearing: Superintendent’s Recommended
Location: Select Board Meeting Room

FY2021

Budget:

February 4

School Committee FY2021 budget discussions, consideration of
community feedback on FY2021 Operating Budget (including fees) and
FY2021 Capital Budget

February 6

Summit IV: Changes to FY2021 White Book to be included in Brown Book
(cancelled)

TBD

2020 Annual Town Meeting School Committee Fiscal Year 2021
Recommended Operating Budget document finalized (TMMA)

February 10

Select Board vote to approve FY2021 Recommended Operating Budget
and FY2021–2025 Capital Improvement Plan (CIP)

February 25

School Committee adopts FY2021 Operating Budget (including fees) and
FY2021 Capital Budget

March 2 (tentative)

Distribution of FY2021 Recommended Operating and Capital Budget to
TMMA, Town Manager, Senior Management Team, Appropriation
Committee, Capital Expenditures Committee, Select Board, School
Committee, Central Office, and Principals

March 23

Annual Town Meeting (Mondays and Wednesdays until completed; Town
Meeting does not meet during April school vacation week)

TBD

Budget presentation to Town Meeting by the Town Manager and
Superintendent

April 24

Notification of budget approvals; Employee Action Forms sent to Human
Resources

June 3

School Operating Budget opens for entry of supply and services
requisitions

Revenue Allocation Process
The Town of Lexington has established a collaborative budget development process that is conducted
through a series of budget summit meetings. These budget summit meetings begin in October and end
in February. These meetings include the School Committee, the Select Board, the Appropriation
Committee, and the Capital Expenditures Committee. Topics covered at these meetings include:
Summit I:
Summit II:
Summit IIA:
Summit III:
Summit IV:

Financial Indicators; 5-Year Revenue and Expense Forecast
FY2021 Revenue Projections; FY2021 Revenue Allocation
FY2021 Finalized Revenue Allocation
FY2021 White Book Review
FY2021 Brown Book Preview
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The Revenue Allocation Model, first presented at Summit IIA on December 19, 2019, provides for a
projected 4.3% increase over the School Department’s FY2020 budget, the detail of which is broken
out in the table that follows:

Town of Lexington
Financial Summit II-A
FY2021 Revenue Allocation Model
$ 237,432
Shared
(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)
(13)
(14)
(15)
(16)
(17)

$ (113,554) $
$ (40,272) $
$
(209) $
$
(2,992) $
$
(6,686) $
$
(16) $
$ (30,081) $
$
(200) $
$
(875) $
$
(845) $
$
(250) $
$
(410) $
$
(7,916) $
$
(2,403) $
$
(750) $
$ (11,943) $
$
- $
$
$

$
(11,448) $
$
$
$
$
(19) $ (230,848) $
(18) $

(20) $

(2,992)
(6,686)
(16)
(30,081)
(200)
(875)
(845)
(250)
(410)
(7,916)
(2,403)
(750)
(11,943)
(250)
(200)
TBD
(1,325)
(700)
(4,200)
(1,930)
(2,634)
(209)
(76,814)

6,584

Municipal
$
$ (40,272)
$
(209)
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$ (40,480)
26.3 %
$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

1,730 $
4.3 %

School
(113,554)
(113,554)
73.7 %

Projected FY2021 Revenue
($s in 000s)
FY2020 school budget
FY2020 municipal budget
Tax Levy Support of Community Center (Article 12)
FY2021 Minuteman
FY2021 Contributory Retirement
FY2021 Non-Contributory Retirement
FY2021 Benefits
FY2021 Unemployment
FY2021 Workers' comp
FY2021 Property and Liability Insurance
FY2021 Uninsured Losses
FY2021 Solar Production Payment
FY2021 Debt Service
Pay Down Principal for Land Purchases
FY2021 Reserve Fund
FY2021 Facilities Department Budget
Facilities PIRs
Set-Aside for as yet to be identified needs;
Unanticipated Current Fiscal Year Needs
Debt Service Mitigation
Capital Stabilization Fund
Transition Free Cash out of Operating Budget - 2nd of 5 years
Cash Capital
OPEB
Street Improvement Program
Building Envelope Program
Base Budget - Used for Allocation
Percentage - Municipal and School Only

4,854 Incremental Revenue
4.3 % Percent of Current Budget

Revenue Allocation History & Trends: Below is the growth factor approved during the last six budget
cycles:
FY2021: 4.3%
FY2020: 5.4%
FY2019: 6.9%
FY2018: 6.6%
FY2017: 7.2%
FY2016: 8.5%
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Recommended Budget and Summary of Significant Budget Changes
Funding Sources

FY18 Actual
Budget

FY 17 Actual

FY 2019 Actual

FY 2021
Recommended

FY 2020 Budget (adj)

Tax Levy

$

96,708,616 $

101,204,582 $

107,667,945 $

113,087,257 $

Fees & Charges

$

584,683 $

450,600 $

443,500 $

466,500 $

Total 1100 Lexington Public School $

97,293,299 $

101,655,182 $

108,111,445 $

113,553,757 $

Appropriation Summary

FY 17 Actual

FY18 Actual

FY 2019 Actual

Percent
Increase

117,986,895 $ 4,899,638
420,500 $

4.33%

(46,000)

‐9.86%

118,407,395 $ 4,853,638

4.27%

FY 2021
Recommended

FY 2020 Budget (adj)

Dollar
Increase

Dollar
Increase

Percent
Increase

Salary and Wages

$

81,061,911 $

85,948,669 $

90,271,520 $

95,442,183

$98,932,332 $ 3,490,149

3.66%

Expenses

$

14,290,702 $

15,706,513 $

16,832,878 $

18,111,574 $

19,425,324 $ 1,313,750

7.25%

Total 1100 Lexington Public School $

95,352,613 $

101,655,182 $

107,104,398 $

113,553,757 $

118,357,656 $ 4,803,899

4.23%

* Amounts shown are general fund only and does not reflect spending supported by Labbb Credit,Circuit Breaker Funds, Revolving Funds, or local/state/federal grant funds

Transfer to Unclassified (Health, Medicare, Workers Comp)
Total Recommended

$49,738.57
$

3.19 FTE

118,407,395 $ 4,853,638

The School Department was allocated a Revenue increase of $4,853,638 for FY2021 through the
Revenue Allocation Model adopted at Summit IIA. In addition to funding the School Department budget
growth at $4,803,899, the department will transfer $49,739 to Municipal accounts for the corresponding
benefit costs of the net 3.19 FTE projected benefits-eligible positions proposed in this budget.
For FY2021 the salaries and wages line is increased by $3,490,149 (or 3.66%) to support existing
position salary increases and a net addition of 3.19 FTE included in this budget. The expense line is
recommended to increase by $1,313,750 (or 7.25%) over the FY2020 appropriation.

Negotiated Salary Increases
The FY2021 budget includes funding for estimated wage increases for all collective bargaining units
and non-union positions, including both step increases and cost of living adjustments (COLA). The
current status of collective bargaining agreements and corresponding expiration dates can be seen
below:
Bargaining Unit
LEA: Unit A
LEA: Unit C
LEA: Unit D
LEA: Tech
ALA: Administrators

Contract Term
09/01/2019 – 08/31/2022
09/01/2018 – 08/31/2021
07/01/2018 – 06/30/2019
07/01/2018 – 06/30/2021
07/01/2019 – 06/30/2022

Enrollment Increases and Corresponding New Positions
During the past five years, K–12 enrollment at the Lexington Public Schools has increased by 389
students (+5.78%), or an average of 78 students per year (or 1.16% per year). These past increases
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have had a direct impact on the School Department’s operating budget each year to accommodate
these new students and maintain the level of programming offered by Lexington Public Schools.
To better understand future enrollment trends, five-year enrollment is projected for elementary, middle,
and high school, incorporating new enrollments from October 1, 2019. For the purposes of this budget,
a version of the Cohort Survival Method is used, which is one of multiple models the district runs each
year. In this version, future kindergarten enrollments are based on a linear model that incorporates 30
years of historical kindergarten enrollments. Average grade-to-grade progression rates are then applied
to the rest of the grades. Similar one-year school-level projections are used to plan staffing and other
resource allocations for each specific school. This approach to planning is supplemented by frequent,
ongoing monitoring of enrollment.
Although enrollment projections can offer insight about the direction of future enrollment trends, they
should not be viewed strictly as a point estimate, as this does not accurately acknowledge the
uncertainty associated with projections. In recognition of this reality, 90% confidence intervals are
produced for all enrollment projections. Correct interpretation of such intervals is that there is a 90%
chance that the confidence interval contains the true value of future enrollment.
One way flexibility is incorporated into the budget is by having unallocated reserve full-time equivalent
positions (FTEs) for both general education and special education. The proposed budget includes a
reserve of 7.50 professional FTE for General Education and Special. FY2021 enrollment growth is
anticipated to be approximately 58 students.
Elementary School Enrollment: History and Forecast for FY2021 to FY2025 (CSM)
FY20: Preliminary Elementary Projections
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Middle School Enrollment: History and Forecast for FY2021 to FY2025 (CSM)
FY20: Preliminary Middle School Projections
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High School Enrollment: History and Forecast for FY2021 to FY2025 (CSM)
FY20: Preliminary High School Projections
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In order to address the increasing enrollment projected for FY2021, additional positions are included in
the recommended budget. A total of 9.27 FTE are linked with the increasing Lexington enrollment
(including mandates for Special Education), plus 3.25 FTE for necessary staffing to maintain the quality
and level of service. In total, the recommended net increase in staffing for the 2021 budget year is 3.19
FTE. A summary table of position changes is included below with additional detail included in the
Recommended Budget section of this document:
Request Category
Base

Base Total
Enrollment

Enrollment Total
Mandate
Mandate Total
Grand Total

Program
Sum of FTE
9-12 English
0.25
9-12 World Language
(1.00)
Finance & Operations
(0.50)
Human Resources
(0.27)
K-12 Counseling
0.80
PreK-22 Special Education
(7.60)
Technology
(1.00)
K-12 PE, Health & Wellness
0.70
(8.62)
K-12 Curriculum
3.07
PreK-22 Special Education
0.50
Print Shop
0.15
3.71
PreK-22 Special Education
7.90
K-12 PE, Health & Wellness
0.20
8.10
3.19

The Strategic Plan of the Lexington Public Schools, 2019–2029 (full document)
Starting on following page
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The Executive Summary of The Strategic Plan
of the Lexington Public Schools, 2019 - 2029
SUPERINTENDENT’S FOREWORD
Dear Colleagues and School Community Members:
I am deeply honored to share our new strategic plan, a document that we hope will be of great
significance to you. Ten short months ago, we set out to create a plan that is uniquely Lexington's. We
worked tirelessly to avoid the "remarkable sameness"1 that exists in other strategic plans, and thanks to
your efforts, we believe we have succeeded! If implemented well, the strategic plan has the power to
transform our approach to teaching and learning in the Lexington Public Schools. We won't achieve the
bold ideas expressed in our strategic plan in days, weeks, or even months—it will take years of hard work
and sustained focus over time. I invite you to partner with us as we gear up for the exciting and
challenging work ahead!
Lexington's strategic plan is a plan that was created by y ou—and not f or you—and that's what sets it
apart from the rest. We engaged everyone in the process: elementary, middle, and high school students;
staff members in every school building, school committee members, and diverse members of our
community. Our plan focuses on what matters most in Lexington—students and teaching and learning.
The strategic plan directs us to move together, yet it is designed to be flexible, allowing all stakeholders to
maintain autonomy in the process. Our core values have universal appeal and are designed to resonate
with students and staff alike. We articulate a vision of higher expectations by taking on bold topics like
redefining success and addressing and narrowing equity gaps.
None of this would have been possible without you. It is with sincere appreciation and heartfelt gratitude
that I acknowledge the efforts of the entire Lexington Public School community in the strategic planning
process. In particular, I would like to recognize the exceptional work of the Synthesis and Strategic
Planning Teams. They spent countless hours collecting and analyzing school community data and
searching for the right words to adequately convey the ideas that are most important to you. It was a
privilege to collaborate with these talented individuals. In many ways, their approach to the work captures
the spirit of our new Lexington Public Schools mission, "Joy in learning; curiosity in life, and compassion
in all we do."
Lexington is an extraordinary school system with endless potential. Our new strategic plan provides the
clarity and vision we need to enhance the educational experiences of our students and engage in
professionally rewarding work. I look forward to our continued collaboration, and I can't wait to see what's
in store for us in the years to come!
— Dr. Julie L. Hackett,
Superintendent of Schools
Lexington Public Schools
1

Conley, D. (1993, April). Strategic planning in practice: An analysis of purposes, goals, and procedures. Paper presented at the
annual meeting of the American Educational Research Association, Atlanta.
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MISSION STATEMENT
What is a mission and why is it important? You may have heard the expression, “If you don’t know where
you’re going, any road will take you there.”2 A mission gets at an organization’s purpose or reason for
existing. After lengthy discussion, debate, and the development of countless iterations of draft
statements, one mission clearly rose to the surface:
“Joy in learning; curiosity in life; and compassion in all
we do.”
The words were carefully chosen and
intentional—joy over happiness; curiosity over
achievement; and compassion over empathy. The
word “joy” cultivates a sense of lasting inner peace
that emanates from the individual; while happiness is
fleeting and externally motivated. The word “curiosity” evokes a sense of wonderment that leads to deep
intellectual engagement and attainment of knowledge and skills; while achievement evokes a superficial
level of success, like getting a good grade or a perfect score. The word “compassion” extends beyond
empathy, imploring us to not just feel, but to act on our sympathies and do something to improve the lives
of others. In just twelve simple yet powerful words, we convey in our mission all that we aspire to do each
day in the Lexington Public Schools.

OUR CORE VALUES
Education today requires more than the acquisition of content and the
application of skills. A well-rounded public school experience requires us to
develop and instill in our young people those attributes needed to serve
others and make our world a better place. The core values capture our
deeply held beliefs, describe the ethos of our organization, what we stand
for, and how we act. The headings of each of the eight core values are
designed to appeal directly to all school community members, from the little
four-year-old Lexington Children’s Place preschooler to our more mature
community members. Most core values are “you” statements directed at an
individual, signifying a personal imperative and invitation to the reader.
These personal appeals are then juxtaposed with inclusive “we” statements
that follow. The only exception is the core value “We all Belong,” which
elicited many spirited discussions. Ultimately, the Synthesis Team agreed
that the use of the plural pronoun in the heading was more sensible, as
belonging is a human affinity that cannot be prescribed. Only the individual
can determine the degree to which s/he feels a sense of belonging. The
descriptive language following each core value intentionally uses the
pronoun “we” to convey the sense of warmth and togetherness we hope to
inspire as we approach the work ahead. We worked to create core values
with a universal appeal that resonates with all community members—from our residents, to our families,
to our staff, to our preschoolers, to our high school seniors, and everyone in between. Our core values
will guide our efforts, shape our daily intentions, and help to build the culture and climate we envision for
the Lexington Public Schools.

2

Song lyrics from "Any Road" by singer/song-writer, George Harrison and the opening track to his posthumous album Brainwashed.
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1. We all Belong: We are inclusive of all people, and we embrace and serve one another. We are
dedicated to working toward mutual understanding of all cultures, backgrounds, identities, ideas,
beliefs, learning styles, and abilities that are different from our own. In our community, we all
bring unique skills, perspectives, and experiences. We create a safe and supportive learning
environment when we work to ensure that everyone is honored and respected.
2. Use Your Mind: To learn and grow, we must continually seek new knowledge, think critically,
know how to process information and apply skills to new situations. We seek out other points of
view and work to understand the perspective of others. We recognize that all learning requires
failure and making mistakes. We grow from these experiences and strive to continually challenge
ourselves to our highest ability.
3. Be Curious and Have Fun: Joyful learning is fueled by an inquisitive mindset, a questioning
attitude, and an imaginative, playful spirit. Mastery of facts and skills is not enough. Active
inquiry, application of skills, good humor, and productive struggle are the hallmarks of deep,
lifelong learning
4. Care for Yourself and Others: We nurture empathy and compassion for one another and care
for our own well-being and that of others. When we seek joy for ourselves and nurture our own
mental, physical, and emotional health and well-being, we are able to share our gifts with others.
5. Do Your Part: As members of communities, both small and large, we are united in many
purposes. When we encounter challenges or conflicts, we work together with confidence and
humility. None of humanity’s great accomplishments were done in isolation. Members of our
community meet each other where they are and are invested in one another’s success.
6. Be Courageous: Doing the right thing requires daily practice. When we act with integrity and
moral courage, even our small actions can lead to big changes. We believe it is our obligation to
serve and care for others in our local and global communities and stand up for just causes, even
when it might be unpopular to do so.
7. Embrace Your Revolutionary Spirit: We are pioneers and innovators with the power to make
meaningful, lasting change. We take bold and thoughtful risks, and we do not shy away when it
is our time to lead. We resist the urge to make changes for the sake of change, and we willingly
embrace new ideas that hold long-term promise and help us grow.
8. You are Enough: We are all, at this moment, on unique paths. Life is a personal journey that is
our own and not to be compared with others. Everyone has moments of doubt. Persevere. There
is no one definition of success. We get to define and redefine success throughout our lifetime.
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VISION STATEMENT
A vision statement tells us what our school community will look like ten years
from now, as a result of living our mission and achieving our goals. It gives
us a glimpse into our future and lets us know what we can expect from the
Lexington Public School community if we do what we say we will do. The
vision is written in the present tense, as though it is the year 2029, when our
vision has become a reality. The use of present tense allows us to convey to
you the seriousness of our intentions and the level of our commitment. The
Synthesis Team engaged in many conversations about how best to structure
the vision. We created lists, draft visions in narrative form, and paragraphs
highlighting particular concepts. Ultimately, we decided that categorizing the
bold ideas and adding detailed “snapshot paragraphs” is the best way to
convey our school community’s preferred future to others. Five memorable
snapshots to help you better visualize our new direction in the Lexington Public Schools include the
following (1) diversity, equity, and inclusion; (2) redefining success; (3) students as active agents; (4)
authentic learning; and (5) community partnership.

Diversity, Equity, Inclusion
Everyone has a right to an excellent education, and it is our individual and collective responsibility to
create learning opportunities and systems that are fair and just. Moreover, we believe a child’s first
placement is in an inclusive general education setting together with peers.
We foster a culture of respect for all members of our community, where
everyone is honored and everyone belongs. We dedicate ourselves to
exploring and understanding diverse cultures, backgrounds, identities, ideas,
beliefs, learning styles, and abilities that are different from our own. We
embrace and appreciate the richness of our community, and we continuously
learn from one another.
We recognize that people from different
backgrounds offer new ways of seeing the world and solving problems. We
all learn differently, and our educators draw upon varied approaches to
teaching and learning to help meet the needs of every student. Educators
model and teach our students to seek varying perspectives and to
understand that reaching consensus takes effort. Our students have access
to a culturally-responsive curriculum, and we strive for staffing that is
reflective of the diversity of our student community. Through our curriculum
we provide, for all students, robust learning opportunities that challenge them and stretch them to reach
their full potential. Every child has equitable access to rigorous learning environments, as well as the
needed support to bolster a belief in their own abilities to learn and succeed.
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Redefining Success
Lexington Public Schools has expanded its definition of success beyond
traditional notions of student achievement. We continue to provide rich
academic opportunities and excellence in teaching, but we now recognize that
our students’ future success requires much more. Our educators cultivate
essential personal qualities, such as a curious and questioning attitude, a
caring and compassionate spirit, and a lifelong joy of learning. Our students
think deeply and value civil discourse and informed debate. They seek to
create, innovate, and work collaboratively. They explore different cultures,
ideas and beliefs, care for themselves and others, and protect our world and
its inhabitants. Our staff readily embrace our families and community members
as vital partners in developing these qualities and skills. Moreover, we value
the process of teaching and learning, though not easily measured by
traditional achievement outcomes. This expanded definition of success, anchored in our core values, is
now reflected in a well-rounded and comprehensive approach to assessing the achievement of our
students, staff, and schools.

Students as Active Agents
Students are primary agents in their own learning. Through dynamic, interactive learning experiences
and deep inquiry, students are genuinely engaged and active participants. They contribute to thoughtful
discourse, and apply knowledge and skills to novel situations. Students voice
their opinions, choose their learning pathways, and help shape their
experiences and school culture. As modeled by the adults throughout our
school system, students embrace education as a process where taking risks,
making mistakes, and encountering failure are an inherent part of learning. We
value progress over perfection, and educators, in partnership with families,
assist students in becoming increasingly independent and responsible for their
own learning. Students experience higher levels of engagement and a greater
sense of enjoyment by actively participating in their own learning. Students
know their schools are places where their ideas are honored and challenged,
exploration and discovery are supported and encouraged, and they feel safe
and secure.

Authentic Learning Experiences
Learning is authentic and connected to the real world, allowing students to
apply knowledge and skills in context. It prepares them for their futures as
employees, leaders, citizens, and productive contributors in the world. When
educators make learning relevant and meaningful, students experience higher
levels of engagement, curiosity, and joy. Students apply their conceptual
understanding, engage in healthy debate, and work to solve open-ended
real-world problems in and out of school. Independent and collaborative skills
are practiced regularly.
Supported by administrators, our educators
continuously pursue non-traditional methods to improve real-world
connections by engaging in internships and externships with mentors, career
professionals, local experts, community members, and partnerships with
outside organizations. Interdisciplinary inquiry is encouraged and occurs
throughout a student’s PK-12 education. Students gain extensive experience

Copyright © 2019 by Lexington Public Schools. All Rights Reserved.

5

Executive Summary of the Strategic Plan of the Lexington Public Schools
in actual processes used in pursuit of deep understanding and artful practice across a broad range of
disciplines. As a district, we invest in professional learning that is connected to our vision, seeking to
support the continued growth of our educators and staff through high quality, authentic learning
experiences of their own.

Community Partnership
Learning is a collective endeavor that involves students, educators, families, and the community. We all
join in partnership with the common goal of providing the highest quality education for our students. In
doing so, we recognize that each of us represents different communities, roles, and perspectives. As a
well-resourced district, we accept the responsibility we have to our profession
and to the larger world outside of Lexington. In every interaction, we work
together on a foundation of trust and mutual respect. When there is a concern
or unmet need, we collaborate and share perspectives and expertise. When
disagreements arise, our first reflex is to listen. We communicate regularly
and make meaningful connections. Collectively, we emphasize collaboration
over competition. Staff readily partner with one another and community
experts to improve our practice and solve problems These partnerships allow
us to provide high quality, authentic, contextualized learning experiences and
career opportunities for our students. We have healthy, constructive
school-family partnerships where all parties are focused on supporting
students’ growth and learning. We recognize and respect the expertise of educators and staff in matters
related to teaching and learning, and we value the personal experiences and good judgment of our
families. We are continually grateful for the strong support for education demonstrated by our parents,
caregivers, and community members.

STRATEGIC GOALS
A mission expresses our purpose and reason for existing. Core values help
define who we are and what we believe. A vision gives us a glimpse into the
future and shows us who and what we hope to become. While all of these
elements of a strategic plan are important, people often want to know how we
will ensure that what we set out to do will actually happen. Goals express
desired results and commitments and make clear to the community what
actions we plan to take. Goals must be manageable in number to effectively
implement sustainable and lasting change. To that end, we identified four
goals that are directly tied to our mission, vision, and core values. These
goals are based on recurring themes emerging from our analysis and
synthesis discussions, resulting in four strategic areas of focus (1) addressing and narrowing equity gaps;
(2) redefining success; (3) cultivating student agency; and (4) innovating for sustainable change.
We will continue to engage our school community in conversations designed to elicit possible strategies
to achieve our goals. Once students, parents/caregivers, staff, and residents have a chance to weigh in,
we will identify strategies for districtwide adoption. For example, in alignment with our Diversity, Equity,
and Inclusion (DEI) efforts, we may choose to implement a racial literacy curriculum at certain grade
levels throughout the district. Staff members, administrators, and school partners also have autonomy in
choosing possible strategies to inform their individual goals, the work of their Professional Learning
Communities (PLCs), and their School Improvement Plans (SIPs), among others. The goals are written
broadly to ensure they are adaptable and applicable to all stakeholders. The chosen strategies in service
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to the goals will embed dates and measures of accountability. Once the key ideas and strategies are
surfaced through community conversations and selected by administrators, we will identify which goals
are applicable to all staff, the proper sequencing of the goals, the short-term and long-term actions, and
the metrics we will use to assess whether we have effectively achieved our goals. The goals and possible
strategies that follow are the beginning of a conversation, not the end. At this point in the process, they
are a brainstormed list of ideas that will be expanded upon in future stakeholder conversations.

GOAL 1: ADDRESS AND NARROW EQUITY GAPS
Identify, address, and narrow equity gaps in student opportunities, experiences, and
achievement, ensuring the meaningful inclusion and integration of every member of our school
community.
Possible Strategies:
❏ Adopt a districtwide definition of cultural proficiency; one possibility: “Cultural proficiency is a
model for shifting the culture of the school or district; it is a model for individual transformation
and organizational change. Cultural proficiency is a mind-set, a world view, a way a person or an
organization make assumptions for effectively describing, responding to, and planning for issues
that arise in diverse environments. For some people, cultural proficiency is a paradigm shift from
viewing cultural differences as problematic to learning how to interact effectively with other
cultures.” Lindsey, Kikanza, & Terrell. Cultural Proficiency: A Manual for School Leaders, 2009,
pp. 4. Thousand Oaks, CA: Corwin.
❏ Develop structures and systems for discussing controversial topics in an objective and sensitive
manner and create a school culture in which difficult conversations related to diversity, equity,
and inclusion can a
 nd should happen in classrooms; develop protocols, inter-visitation, and
co-teaching experiences to ensure that students and educators have the tools and supports
needed for these critical discussions to take place.
❏ Develop a professional learning series for students, support staff, educators, and
parents/caregivers on race, the topic most frequently avoided in conversations about equity,
according to the research.
❏ Recruit and retain a more diverse staff. Continue using multiple recruitment strategies to attract
diverse candidates, periodically evaluating the impact of specific strategies and making
adjustments as needed. Create an educator pipeline for Lexington students, encouraging our
graduates return to Lexington and work in our district.
❏ Examine general educational support at every school; determine how students qualify, who has
access to the support, the degree to which they are gradually released from the supports, etc.
❏ Revisit and refocus Professional Learning Communities (PLC’s), Data Teams and Child Study
Teams to create consistent district expectations, structures, and goals for each of these team
structures (see also Goal 2: Redefine Success)
❏ Implement a district-wide Equity Audit to better understand the systems and structures that we
create and perpetuate that prevent students from reaching their full potential. Possible actions
include but are not limited to the following:
❏ Collect representational baseline data on all key functions and aspects of school life
(GPA, course level representation, Advanced Placement participation rates, IEP referrals,
students on IEPS, sports, extracurricular involvement, attendance, discipline, school
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❏
❏
❏
❏
❏

❏
❏
❏

climate, etc.) and conduct a comprehensive review. Establish a plan for continual review
and monitoring.
❏ Conduct interviews with district, school, and community leaders to further explore specific
practices, processes, and policies that may be contributing to equity gaps.
❏ Examine policies, systems, structures, and schedules at the classroom and school level
to eliminate barriers to access and equity (e.g. examining leveling practices by
department as a means of further closing achievement gaps in our school community).
❏ Further explore the experiences of marginalized students (e.g. African American/Black
students, students with disabilities, LGBTQ+, etc.) and staff and ways to address
inequities through additional data collections, review of research from the broader field
and consultation with other experts as needed.
Based on outcomes of Equity Audit, engage educators and community members in “DEI
Community Input Teams” to problem-solve identified strategies.
Expansion of a racial literacy/inclusion curriculum in grades 5, 7, and 9.
Diversity, equity, and inclusion (DEI) school community book clubs in every building.
Develop a system to ensure that 100% of staff participate in professional learning on implicit bias
racial literacy, and cultural competency.
In collaboration with diversity, equity, and inclusion experts and community partners, create and
successfully implement Lexington’s own “What to Look For” tools administrators can use to
inform their supervision and evaluation practices related to “Standard II: Teaching All Students.”
As part of the curriculum review and development process, ensure special education and English
Language Learner inclusion strategies are an integrated component of all lessons.
Increase professional learning opportunities for all staff around inclusion and ways to improve
accessibility of teaching and learning for all students.
Ensure an up-to-date and complete District Curriculum Accommodation Plan (DCAP) is available
to all teaching staff, PK-12.

GOAL 2: REDEFINE SUCCESS
Transform our practices, systems, and structures to reflect a broader definition of success for our
students, staff, and schools, including new measures of student achievement that extend beyond
academics to include the knowledge, skills, and attributes students need to be prepared for the future and
content in life.
Possible Strategies:
❏ Evaluate our current set of common measures and indicators used to assess students and
schools against LPS Core Values to determine where alignment must be improved.
❏ Create tools and professional learning to support educators and other staff to review measures
for quality and alignment they use to evaluate students, their own practices, and our departments
and schools.
❏ Identify and incorporate prosocial skills into the curriculum (PK-12) and ensure they are reflected
in the design of lessons, in standards-based report cards, and used throughout the grades.
❏ Refine the curriculum review process to include steps to evaluate and design curriculum with the
lens of LPS Core Values & Goals, especially as it refers to diversity, equity, inclusion and student
agency (see also Goal 1: Address and Narrow Achievement Gaps).
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❏ Reconsider the scope of the current curricula. Design curricula with depth of learning over
breadth and attend to the elements of our vision (e.g. student agency, authentic learning, etc.).
❏ Identify, prioritize, and integrate into the curriculum key attributes, skills, and knowledge students
need beyond graduation from the Lexington Public Schools, including:
❏ Identify how and where those skills are named and taught (PK-12)
❏ Integrate skills into the communication of objectives during lessons
❏ Provide specific, targeted, and sustained professional learning and support for teachers to ensure
they can consistently integrate differentiated pedagogical and assessment practices into
instruction (e.g., PBL, expanding traditional assessment methods PK–12 system-wide).
❏ Consider adopting the MassCore graduation requirements for Lexington HIgh School students
and providing flexible pathways to course completion, credits, and graduation (see also Goal 3:
Cultivating Student Agency).
❏ Commit to a co-teaching structure and pedagogy and then develop and support a consistent
co-teaching model systemwide, including:
❏ targeted professional learning for co-teaching teams
❏ external analysis of current co-teaching status and recommendations for action based on
findings
❏ defined structures, roles, and purposes of co-teaching
❏ schedules that guarantee successful implementation of co-planning for co-teacher teams
❏ recruiting candidates with co-teaching experience or dual certifications to allow more
flexibility in placement
❏ Revamp and utilize current structures (e.g., Professional Learning Communities (PLC’s), Data
Teams, and Child Study Teams) to examine multiple ways of monitoring student success
including academic and prosocial skills (see also Goal 1: Address and Narrow Achievement
Gaps).
❏ Identify budget drivers more than one (1) year in advance to facilitate long-term planning and
implementation of projects in support of a broader definition of success for students and schools.
❏ Ensure a broader definition of student success informs plans for a new or renovated high school.
❏ Leveraging technology, improve our approach to student assessment and measurement better
aligned to a broader definition of success to include authentic learning experiences (e.g. PK–12
e-portfolios, capstone projects).

GOAL 3: CULTIVATE STUDENT AGENCY
Cultivate student agency and a sense of self-efficacy by ensuring that all our PK-12 students’ educational
experiences place them at the center of their learning; consistently revisit our curriculum, instruction,
assessment, and professional learning practices to (1) ensure relevancy and student voice; (2) to teach
students to set their own meaningful goals; (3) to value productive struggle as they work toward them;
and (4) to reflect and monitor their progress toward attaining those goals.
Possible Strategies:
❏ Examine the amount of unstructured time in Kindergarten to determine whether student
schedules provide adequate opportunities for play, which is critical to the development of social
and emotional skills.
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❏ Create flexible learning spaces for students and teachers that maximize opportunities for
differentiation, co-planning, and co-teaching, as well as flexible student grouping. Consider this in
the design of a new or renovated LHS.
❏ Establish consistent and regular cross-district curriculum planning time for teachers to collaborate
and share ideas to incorporate student voice in their lessons.
❏ Establish systems that allow monitoring of longitudinal growth of students PK–12 in content areas
as well as prosocial skills.
❏ Reinvent report cards to ensure alignment of prosocial student goals to our core values and
vision.
❏ Include students in their own goal setting each year and institute student-led parent conferences.
❏ Offer exposure to careers and life opportunities for students to facilitate their own goal formation
for classes, courses, and life beyond LHS.
❏ Provide sustained and targeted professional learning opportunities for teachers to support new
initiatives geared at providing students with more agency in their own learning.
❏ Provide hands-on experiences for parents to see how their children are learning in school and to
learn how they can best support that learning at home at all grade levels.
❏ Review and refine LHS graduation requirements to allow for more flexible pathways to course
completion, credits and graduation (see also Goal 2: Redefine success).
❏ Create and improve mechanisms for students to offer constructive feedback to schools and
educators on how to improve the student experience (e.g. student feedback incorporated into
supervision and evaluation, enhanced use of student climate surveys).

GOAL 4: INNOVATE FOR SUSTAINABLE CHANGE
Refine and improve our school- and district-wide practices, systems, and structures related to managing
innovation and promoting lasting change. We will develop clear decision-making structures and
communication methods to prevent initiative overload and enable us to more consistently scale up
promising practices.
Possible Strategies:
❏ Increase awareness and educate all stakeholders through multiple means about the LPS Mission,
Vision, and Core Values as a critical anchor for evaluating practices and a driver for decisionmaking.
❏ Create a “Superintendent’s Challenge” for students in the school community, encouraging
authentic learning, student agency, and innovative problem-solving.
❏ To further encourage alignment, ensure that critical institutional goals and planning documents
(e.g. strategic planning documents, including mission, vision and core values, School Committee
goals, school improvement plans, LPS Master Plan) are accessible to all staff, families and
community members.
❏ In finalizing strategies to be used to achieve LPS strategic planning goals, carefully consider
alignment with other major planning efforts (e.g. 2018–19 DEI Call to Action, LPS Facilities
Master Plan).
❏ Working with school and district leaders, refine the current School Improvement Plan process and
format.
❏ Create a plan to annually review alignment among major planning efforts to maintain effort,
attention and resources on focus areas.
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❏ Create supportive tools, protocols and processes that guide decision-makers in regularly
reviewing progress toward goals and making appropriate adjustments to plans.
❏ Create a central repository of resources to support program evaluation, enhanced decisionmaking and planning through new staff intranet site.
❏ Review current mechanisms through which promising practices and innovations are highlighted
and considered. Refine, change and/or add to mechanisms to achieve better exchange of
information and ideas among school and district leaders and more explicit connection to timely
decision-making.

❏ Review the quality and effectiveness of meetings, with a specific focus on how meetings are used

❏

❏

❏
❏

to exchange ideas, review and discuss promising practices, make decisions and reflect on
progress toward goals.
Participate in Department of Elementary and Secondary Education “How Do We Know?”
initiative, a state-led effort to support educators and decision-makers in using, building, and
sharing evidence to improve student outcomes.
Consider creating more formal structures to support “piloting” of promising innovations or
changes to practices within schools and across the district to include more explicit expectations
for reflecting on information gleaned from pilots and making decisions.
To ensure all stakeholders have access to the same, accurate information, improve organization
and access to key district reports through district website.
To ensure institutional knowledge is not lost and can be built upon, create and maintain a
comprehensive central archive of key district reports, plans, and bodies of work.
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The Collective Goals of the School Committee & Superintendent
(2018–2020)
AN OVERVIEW

Goal-Setting and the Superintendent Evaluation Process
In 2012, the Massachusetts Department of Elementary and Secondary Education (DESE) developed a
new educator evaluation process for all teachers, administrators, and school superintendents in the
Commonwealth. The method is based on a five-step cycle of self-assessment, goal-setting,
implementation, and formative and summative evaluations. An educator's performance is measured
against a possible four (4) standards, 41 indicators, and 21 elements. Superintendents are required to
submit one measurable professional practice goal, one measurable student learning goal, and two
district goals developed collaboratively with school committee members. The school committee is not
required to evaluate the superintendent on all 62 indicators and elements; instead, superintendents and
school committee members are encouraged to work together to identify which standards, indicators,
and elements they will use in the superintendent's annual evaluation.
In 2012, the Massachusetts Association of School Committee (MASC) developed a Superintendent
Evaluation Guide to show how the superintendent and school committee could work together to create
goals that inform the superintendent evaluation process.
"The first step of the five-step cycle is to review the entire system and begin a process for the
superintendent. This includes having the school committee and superintendent come to
agreement around the standards, rubrics, evidence of performance, and goals built around the
state standards as well as personal, professional goals."
The four (4) goals identified on the following pages are aligned to the MA DESE standards and
indicators and reflect our consolidated priorities. The goals, strategies, timeline, and evidence provide a
rich source of data that will inform the superintendent's annual evaluation. Our mutual goals reflect our
deep commitment to working collaboratively and in the best interests of the young people we serve.
The framework that follows represents a blueprint for the collective efforts of many in the district, and
we wish to extend our heartfelt appreciation to the educators who work tirelessly on behalf of our
children.

Professional Practice Goal #1: Community Outreach
Goal #1: By June 2019, the superintendent will meet with 100% of identified stakeholders to develop an
understanding of the experiences, beliefs, attitudes, and values that shape the Lexington school
community.
Self-Assessment/Reflection
On July 1, 2018, I was appointed the new Superintendent of Schools in Lexington. Since then, I have
worked to learn as much as possible about all Town stakeholders, including those affiliated with both
the municipality and our schools. As the new leader of Lexington Public Schools, there is nothing more
important than hearing the perspectives and understanding the viewpoints of all our constituents;
hence, this professional practice goal focused on community outreach. It takes little effort to organize
entry meetings with stakeholders, but actively listening to one's school community and developing
plans to address the consistent themes and patterns heard takes time. Slowly, I have begun to learn
more about the hopes and dreams of our students, parents, teachers, administrators, and Town
1100 Lexington Public Schools
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leaders. School committee members and others have offered their advice on people with whom I
should speak, and my community outreach grows. In the coming days, weeks, and months, I hope to
establish a culture of mutual respect and trust that is necessary to serve all children well. The first step
in creating a respectful culture and climate and forging a pathway to the future is to reach out to a
diverse group of constituents in the community.
To lead effectively, I must be able to answer questions such as: What are the experiences, beliefs,
attitudes, and values that shape our school community? Given the competing demands and the often
inconsistent nature of educational systems, how can we establish a sense of alignment, coherence,
and unity? What are the problems to be solved and what are the hopes and dreams to be realized? A
"community outreach" professional practice goal will help the superintendent gain an intimate
understanding of the community and the ability to work collaboratively with the school community to
preserve what works in Lexington, to problem-solve and refine those aspects of our work that need
attention, and to create new possibilities that ultimately will better serve our students.
Strategies, Timeline, Evidence, and Alignment
Goal #1: Community Outreach
Strategy

Timeline

Evidence

Status

1.1 Hold individual meetings
with all Town administrators to
learn how the municipality
functions in Lexington.

Sept.–June
2019

A list of entry interview dates with Town
administrators.

Completed.

1.2 Meet with 20+ community
groups to develop a shared
understanding of Lexington's
core values and beliefs.

Sept.–June
2019

A list of community groups with whom I
have met and a brief synopsis of each
discussion.

Completed.

1.3 Attend a faculty meeting in
each of the ten schools to get
to know educators.

Sept.–June
2019

A copy of written principal observations
for the ten faculty meetings I attended.

Completed.

1.4 Conduct site visits to each
of the ten schools.

Sept.–June
2019

A copy of written principal observations
for the ten site visits.

Completed.

1.5 Shadow three Lexington
High School students (e.g.
Asian, Boston, LGBTQ, CP1,
CP2, Honors/AP, etc.), for a
full day to (1) gain a student's
perspective; (2) to observe
teaching and learning at LHS
in a wide variety of settings.

Sept.–June
2019

A reflective journal entry to chronicle my
experiences shadowing three diverse
LHS students.

Completed.

Alignment: Standard I: Instructional Leadership, Indicators 1-B-1 Instructional Practices; 1-D-2
Observations and Feedback; Standard III: Family Engagement; III-A-2 Community and Business
Engagement.
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Student Learning Goal #2: Diversity, Equity, and Inclusion
Goal #2: By June 2020, there will be a 20% increase in inclusive and equitable practices, opportunities
for students to learn with their peers, and in time-on-learning.
Self-Assessment/Reflection
In the fall of 2018, the Superintendent and LPS Administrators' Council developed a 37-page position
paper called, "Diversity, Equity, and Inclusion: Our Call to Action." The purpose of the report was to
engage the Lexington school community in our collaborative effort to problem-solve, address, and
monitor progress toward creating an inclusive and equitable environment for all.
"Our Call to Action" is an enormous undertaking, and the diversity, equity, and inclusion ("DEI") efforts
described in the body of the paper could be considered a comprehensive strategic plan all its own.
Inclusion is a topic that is at the core of our "DEI" effort, which is why we chose to make it the basis of
our student learning goal. Shortly after the superintendent's arrival on July 1, 2018, parents of children
in the Developmental Learning Program (DLP) expressed concern that the time their children are
included in the general educational setting is decreasing, not increasing. They cited data to underscore
their belief that while inclusive practices are expanding statewide, children entering the elementary DLP
program in Lexington tend to spend less time with their peers in the general education setting than they
did in pre-kindergarten.
Researchers Thomas Hehir, Laura Schifter (2012), and others have written about the academic and
social benefits of inclusion for all. Moreover, in the research Schifter conducted in Massachusetts, "the
results showed that the probability that a student with a high-incidence disability (such as a learning
disability) in a full inclusion placement graduated on time was about 84 percent, whereas an otherwise
similar student in a substantially separate placement had a probability of 43 percent."
Our philosophy is that inclusion benefits all students. Children should begin in the general education
setting and move to a more restrictive environment only when necessary. We also believe that our
profession must rethink disciplinary practices by ensuring that if punished, students are still learning.
Far too often in education, we suspend students for skipping school, which most recognize as a
counter-intuitive practice. Instead, we should increase classroom management and training
opportunities for educators and administrators, adopt positive interventions and approaches, and
implement restorative practices designed to educate students to right their wrongs and learn from their
mistakes.
Although our overall suspension rates are relatively low (a total of approximately 60 suspensions at
LHS for the entire 2016–2017 school year), there is a significant gap between students of color and
students with special needs compared to their counterparts, which mirrors state and national trends. In
2016–2017, African American/Black students were a little more than four times more likely than White
students to have one or more suspensions, and students with disabilities were just over two and a half
times more likely to have one or more suspensions.
While a 20% increase in inclusive practices may be an ambitious goal, we hope to make progress
toward increasing inclusive practices in two ways: (1) by increasing the time students in the DLP
program are included in the general educational setting; and (2) by decreasing the number of
disproportionate suspensions for students with special needs and for students of color (thereby,
increasing time on learning).
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Strategies, Timeline, Evidence, and Alignment
Goal #2: Diversity, Equity, and Inclusion
Strategy

Timeline

Evidence

Status

2.1 Conduct an equity audit to
understand current strengths
and opportunities for
improvement in the district, in
schools, and classrooms.

January 2019

Equity Audit Report.

In Progress.

2.2 Superintendent organizes a
Community Input Team to
problem-solve matters related
to diversity, equity, and
inclusion.

December 2018

CIT agendas and minutes.

In Progress.

2.3 Calculate the amount of
quality time students in the DLP
program are spending in an
inclusive setting by analyzing
students' IEPs. Develop a plan
to increase the amount of
quality time spent in the
students' least restrictive
inclusive setting.

January 2019

A graph showing (a) the amount
of quality time in DLP students'
IEPs; (b) identifying other highquality inclusive opportunities;
and (c) the total increase in
quality inclusion over time.

In Progress.

2.4 Communicate the district's
response to the consultants'
recommendations and progress
made on the DLP audit that
occurred last year.

November 2018

A Status Report on the DLP
Audit/Evaluation.

Completed.

2.5 Develop a common
language and consistent
approach to recording and
responding to disciplinary
infractions between grade
spans to develop a baseline.

January 2019

A database of common
disciplinary infractions and
guidelines.

In Progress.

2.6 Provide professional
learning in culturally responsive
pedagogical practices and
alternatives to discipline, such
as restorative circles.

Sept.–June 2019

A comprehensive list of highquality professional development
offerings on diversity, equity, and
inclusion.

In Progress.

2.7 Select a protocol and
implement a monthly LPS
Administrators’ Council case
study conversation to examine
our practices and explore
disciplinary alternatives
together.

November 2018

A copy of the protocol and
minutes from LPS Administrators’
Council meetings.

Completed.
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2.8 Work with all LPS
Administrators’ Council
members to write a DEI goal
and monitor progress toward
attaining the goal.

Sept.–June 2019

Superintendent's feedback on
administrators' goals.

Completed.

2.9 Hold LPS Administrators’
Council meetings in schools
throughout the year with host
principals taking the lead and
sharing their DEI work with
colleagues.

Sept.–June 2019

An analysis of disciplinary data by
school and a calculation of any
increases in time-on-learning.

Completed.

3.0 Hire a consultant to share
best practices and assist
teachers with inclusive
practices.

Sept.–June 2019

A compendium of educator
reflections.

In Progress.

Alignment: Standard I: Instructional Leadership; Indicators:1-C-2 Adjustment to Practice; 1-D-1
Educator Goals; I-E-1 Knowledge and Use of Data; 1-E-2 School and District Goals; Standard II:
Management and Operations; Indicator II-A-3 Student Safety, Health, and Social and Emotional Needs;
II-C-1 Time for Teaching and Learning; II-C-2 Time for Collaboration; IV-A-3 Meetings.

School Committee & Superintendent Goal #3: Strategic Planning
Goal #3: By September 2019, work with the community to develop a comprehensive 5-year strategic
plan that includes a vision, mission, core values, goals, strategies, and indicators of success, charting
the course for the future of the Lexington Public Schools.
Self-Assessment/Reflection
Seneca, the Younger, once said, "If one does not know to which port one is sailing, no wind is
favorable." No words could capture more eloquently the need for a thoughtful and purposeful plan than
those of the great Roman philosopher. It is interesting that some find the planning process a colossal
waste of time, energy, and effort, arguing that more effort should go into the work rather than the
planning. While these naysayers have a point about the need for an organization to focus on the work
at hand, we need only examine what happens in the absence of a plan to understand the benefits.
When decisions are made without context, we waste precious resources. Tension mounts as
individuals make up their own rules in the absence of a good road map. Leaders earn criticism for
making foolish decisions in a vacuum, one after another, with no insight into how a particular choice fits
into a larger vision in the broader context.
As it turns out, plans do matter. And not just any sort of plan, but meaningful, cohesive, integrated plans
linked together through a common purpose, a shared vision, and a thoughtful process. In Lexington, no
strategic plan—or for that matter master facilities plan—exists, although it appears that there have been
previous attempts to create one. For example, the district website still links to the "LPS Core Values"
that "represent the essential and enduring commitments of the Lexington Public School community."
The stated core values include (1) academic excellence; (2) respectful and caring relationships; and (3)
a culture of reflection, conversation, collaboration, and commitment to continuous improvement." Two
hyperlinks follow the statement above: one labeled "district goals" and the other labeled, "system
goals." One statement under "district goals," underscores the urgent need to address rapid increases in
enrollment. The "system goals" link includes school improvement plans, the former superintendent's
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goals, and a mission and vision statement from March 2013. There is little evidence of the utilization of
the March 2013 document, which contains interesting ideas related to creativity, perseverance,
intelligence, and globalization.
Strategies, Timeline, Evidence, and Alignment
Goal #3: Strategic Planning
Strategy

Timeline

Evidence

Status

3.1 Develop an LPS
Strategic Planning Timeline.

December 2018

LPS Strategic Planning Timeline.

Completed.

3.2 Work with the community
to develop a Master Facilities
Plan to proactively address
enrollment increases and
decreases, creating the
flexibility necessary for
thoughtful decision-making
and advocacy concerning
capital expenditures.

July 2019

Agendas and minutes from
strategic planning and master
facilities planning efforts.

In Progress.

3.3 Integrate the Master
Facilities Plan into the LPS
Strategic Plan.

August 2019

Finalized Master Facilities and
Strategic Plans.

In Progress.

3.4 Integrate the” Diversity,
Equity, and Inclusion: Our
Call to Action" plan into the
LPS Strategic Plan.

August 2019

Finalized Diversity, Equity, and
Inclusion: Our Call to Action"
position paper and Strategic Plan.

Completed.

3.5 Launch the LPS
Strategic Plan at the 2019
LPS Convocation on the first
day of school for educators.

August 2019

Agenda for the first day of school
for educators.

Completed.

Alignment: Standard III: Communication; III-C-2 Culturally Proficient Communication; Standard IV:
Professional Culture; Indicator IV-A-1 Commitment to High Standards; Indicator IV-A-2 Mission and
Core Values; Indicator IV-C-1 Communication Skills.

School Committee & Superintendent Goal #4: Promoting Student Learning,
Engagement, and Well-Being in our Schools
Goal #4: By September 2019, develop a thoughtful, integrated, and cohesive SEL Plan that links to the
strategic plan and clearly articulates the district's vision and strategy for ensuring the social and
emotional well-being of all Lexington students.
Self-Assessment/Reflection
When the Lexington superintendent interviewed for her position, the job description emphasized
students' Social and Emotional Learning. At the time, she asked how the Lexington school community
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defines Social and Emotional Learning (SEL), and she learned that there was an opportunity for further
growth in this area. During her interview, she was asked to speak to her vision for LPS and based on
the research she conducted, she created a preferred future based on balance: "For every child, a
hungry mind and a happy heart.” She also developed a possible framework for a strategic plan,
embedding the philosophical tenets of Socrates into an integrated structure for social and emotional
learning.
“Social and emotional learning” has been a buzzword that has captured the interest of cities and towns
across Massachusetts and our nation in recent years. As student needs became more complex and
resources diminish, various organizations (e.g., the MA Association of School Superintendents and the
MA Association of School Committees) have adopted SEL resolutions, encouraging administrators,
educators, legislators, and elected officials to prioritize the health and well-being of our children. In her
role as the former President of MASS, the superintendent highlighted the potential unintended
consequences of an overemphasis on SEL and the need for a thoughtful approach in order to help
students learn the skills necessary to thrive in a global world and become the people they wish to be.
A holistic approach to education is a concept as old as time. Plato wrote about the importance of social
and emotional learning in The Republic and organizations like Collaborative for Academic, Social and
Emotional Learning (CASEL) suggest that SEL comprises five core competencies, including (1) selfmanagement; (2) self-awareness; (3) social awareness; (4) relationship skills; and (5) responsible
decision-making. While this may not be the definition of SEL we choose for Lexington, at the very least
it provides a starting point for a discussion about the types of relational skills we hope to cultivate.
Recently, the school committee and the superintendent engaged in a conversation about "unfinished
business" and what problems we hoped to resolve through initiatives that began last year. Ultimately,
we endeavored to understand what we mean here in Lexington when we say, "social and emotional
learning." After some healthy discussion and debate, we realized that SEL efforts of the past were
designed to address what Marc Brackett, Ph.D., the Founding Director of the Yale Center for Emotional
Intelligence, calls the three most common student descriptions of their school experience: (1) stress, (2)
boredom; and (3) tiredness. Interestingly, these are common concerns that Lexington students
consistently express through the Youth Risk Behavior Survey data. We recognize that in education and
elsewhere human beings tend to gravitate toward the negative as a first step toward gaining a clearer
understanding of what problem we are trying to solve. We decided to capture our preferred future or
educational vision for students with three positive words: student learning, engagement, and well-being.
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Strategies, Timeline, Evidence, and Alignment
Goal #4: Promoting Student Learning, Engagement, and Well-Being in Our Schools
Strategy

Timeline

Evidence

Status

4.1 Develop a job description
and hire a Director of Student
Equity, Safety, and Supports
(title TBD), an administrator
with a student-focus who
oversees safety, civil rights,
wrap-around services, and
students’ social and
emotional well-being.

February 2019

A job description and
recommendation for Director of
Safety and Student Equity.

Completed.

4.2 Work with administrators
and educators to develop an
operating definition of what
we mean by social and
emotional learning in the
Lexington Public Schools.

Sept.–June
2019

An operating definition of SEL for
Lexington.

Not Yet.

4.3 Integrate efforts to
promote greater student
learning, engagement, and
well-being into high-quality
LPS professional
development offerings.

Sept.–June
2019

A compendium of high-quality
SEL professional development
offerings.

Completed.

4.4 Bring student-centered
efforts undertaken in previous
years to completion through
the following actions:

August 2019

Recommendations, presentation,
and SC agendas, minutes, and a
final vote.

Completed:

A refined Homework Policy and
implementation plan.

4.4(b)

(a) guide the work and
provide the tools to enable
the school committee to make
a final decision on a later start
for high school students
(December 2019).
(b) meet with students,
parents, and teachers to
understand the practical
implications of the new
Homework Policy and work
with the school committee to
explore possible changes
(June 2019).
(c) analyze Estabrook's
alternative homework pilot
and make a recommendation

A proposal to the SC on whether
or not to expand the Estabrook
homework pilot.
A practical PBL implementation
plan with differentiated
expectations and supports for
each grade-span.

4.4(a)

4.4(c)
4.4(e)
Not Yet:
4.4(d)
4.4(f)

Agendas and minutes from the
Town’s joint mental health
initiative.
Explore World Languages in the
strategic planning process to
gauge whether it is a school
community priority.
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to the school committee on
whether or not the pilot
should expand (June 2019).
(d) identify and articulate the
connections between projectbased learning (PBL) and
social and emotional learning
(SEL) and develop an
implementation plan per
grade level.
(e) successfully implement
the Town's joint mental health
initiative.
(f) include the World
Languages study in the
FY2020 school budget and
consider whether an earlier
exploration of languages
could help promote student
learning, engagement, and
well-being.
4.5 Develop a High School
Community Input Team to
explore course sequences
(e.g., Science) and high
school graduation
requirements.

August 2019

A HS-CIT Report outlining
findings of study on course
sequence and graduation
requirements.

Not Yet.

Alignment: Standard III: Family and Community Engagement; Indicator III-B1 Student Support;
Standard IV: Continuous Learning; Indicators IV-B-1 Policies and Practices; IV-C-1 Communication
Skills; IV-E-1 Shared Vision Development; IV-F-3 Consensus Building.
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Town of Lexington, MA

1200 Minuteman Regional High School

Budget Overview: The Regional High School subprogram budget is for the assessment levied by the
Minuteman Regional Vocational Technical School District to support the operations of the School.
Minuteman is a regional high school, located in Lexington and Lincoln, which provides technical and
academic education for students in grades 9-12 from the Minuteman district, which includes 9 towns as
of July 1, 2020, as well as out-of-district students.
Minuteman Tech’s programs include courses in Biotechnology, Environmental Science, Multi-media
Engineering, Design and Visual Communication, Engineering and Robotics Automation, Cosmetology,
Early Education and Teaching, Carpentry, Culinary Arts and Hospitality, Plumbing, Electrical, Health
Occupations, Horticulture, Programming and Web Development, Automotive Technology, Welding and
Metal Fabrication, Advanced manufacturing courses and a new Animal Science program, as well as fouryear academic and college preparatory programs. In addition, post-graduate and adult students can
pursue a variety of continuing education programs at Minuteman.
Lexington’s historical enrollment at Minuteman is shown in the table below as of October 1st of each
year, the date that enrollments from school districts throughout the Commonwealth are reported to the
Massachusetts Department of Elementary and Secondary Education.
10/1/2014 10/1/2015 10/1/2016 10/1/2017 10/1/2018 10/1/2019
High School Students
Post Graduate Students
Total

41.5
3
44.5

49.5
2
51.5

54
1
55

53.5
1
54.5

52
1
53

62
4
66

Appropriated/Authorized Staffing:
No Town staff are charged to this budget.
Budget Recommendations
The FY2021 recommended budget for the Minuteman Regional High School assessment is $2,863,147.
This is a $393,016 or 15.91% increase from the FY2020 budget. More than half of that amount
($251,653) is due to Belmont withdrawing from the district effective July 1, 2020, requiring the remaining
9 communities to absorb $1.5 million in costs. The remaining increase is attributed to additional debt
service (40.87% increase) and operating costs (6.56% increase) for the new school building. Overall,
the assessment incorporates $709,909 in debt service, of which $619,465 is for the new school building,
which opened in September 2019.
The annual assessment is broken out as follows Category

FY2019

Minimum Required Contribution

$

767,722 $

Transportation Assessment

$

67,089 $

Remaining Operating Assessment $

810,755 $

Capital/Debt Service

$

476,851 $

Post-Graduate

$

3,800 $

FY2020

FY2021

$ Change

799,005 $ 1,057,954 $
86,714 $

83,516 $

258,949

% Change
32.4%

(3,198)

(3.7)%

962,102 $ 1,011,769 $

49,667

5.2%

618,510 $

709,909 $

91,399

14.8%

3,800 $

— $

(3,800)

(100.0)%

Total Assessment $ 2,126,217 $ 2,470,131 $ 2,863,147 $

393,016

15.9%

*Numbers may not add due to rounding.
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Program: Education
Town of Lexington, MA

1200 Minuteman Regional High School

Budget Summary:
FY2019
Actual
$ 2,126,217

FY2020
Estimate
$
2,470,131

FY2021
Projected
$
2,863,147

Dollar
Increase

Tax Levy

FY2018
Actual
$ 1,670,351

$ 393,016

15.91 %

Total 1200 Minuteman

$ 1,670,351

$ 2,126,217

$

$

2,863,147

$ 393,016

15.91 %

Appropriation
Summary

FY2019
FY2020
FY2021
Actual
Appropriation Recommended
$
— $
— $
—

Dollar
Increase

Compensation

FY2018
Actual
$
—

—

—%

Expenses

$ 1,670,351

$ 2,126,217

$

2,470,131

$

2,863,147

$ 393,016

15.91 %

Total 1200 Minuteman

$ 1,670,351

$ 2,126,217

$

2,470,131

$

2,863,147

$ 393,016

15.91 %

FY2019
FY2020
FY2021
Actual
Appropriation Recommended
$ 2,126,217 $
2,470,131 $
2,863,147

Dollar
Increase

Total 1200 Minuteman

FY2018
Actual
$ 1,670,351

$ 393,016

15.91 %

Total 1200 Minuteman

$ 1,670,351

$ 2,126,217

2,863,147

$ 393,016

15.91 %

FY2019
FY2020
FY2021
Actual
Appropriation Recommended
$
— $
— $
—

Dollar
Increase

Salaries & Wages

FY2018
Actual
$
—

$

—

—%

Overtime

$

—

$

—

$

—

$

—

$

—

—%

$

—

$

—

$

—

$

—

$

—

—%

$ 393,016

15.91 %

Funding Sources

Level-Service Requests

Object Code Summary

Compensation

$

2,470,131

2,470,131

$

$

Percent
Increase

Percent
Increase

Percent
Increase

Percent
Increase

Contractual Services

$ 1,670,351

$ 2,126,217

$

2,470,131

$

2,863,147

Utilities

$

—

$

—

$

—

$

—

$

—

—%

Supplies

$

—

$

—

$

—

$

—

$

—

—%

Small Capital

$

—

$

—

$

—

$

—

$

—

—%

$1,670,351

$2,126,217

$

2,470,131

$

2,863,147

$ 393,016

15.91 %

$ 1,670,351

$ 2,126,217

$

2,470,131

$

2,863,147

$ 393,016

15.91 %

Expenses
Total 1200 Minuteman
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