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GOAL 8: RECREATION & COMMUNITY GATHERING
To improve and expand facilities for recreation and community gathering to support holistic
wellbeing, a sense of belonging, enhanced community connections, fun, and to build community
through social engagement

“People tend to sit most where there are
places to sit”
~ William Whyte
(from The Social Life of Small Urban Spaces)

Benches and chairs, arranged in clusters at the perimeter of Depot Square,
provide intimate settings for outdoor gatherings in the heart of Lexington.

GOAL 8: Recreation and Community Gathering
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INTRODUCTION
Lexington residents place high value on the town’s many recreation
facilities and places to gather, get to know one another, and have fun.
Surveys, completed as part of the Comprehensive Plan, reported that
nearly one-third of respondents considered recreation opportunities
to be one of Lexington’s three greatest strengths, and over threequarters of respondents viewed the Minute Man Commuter Bike Way
as a highly valued amenity. Lexington’s ballfields, golf courses, pools,
and tennis courts, as well as informal gathering “nodes” add to the
town’s appeal.
Maintenance of these existing public facilities requires financial
support, derived largely from program fees.. In addition to expecting
continued upkeep of these facilities, residents would like to see more
and different types of facilities built to accommodate shifting
community needs, including special needs of older and disabled
adults. Residents also desire more places to congregate and socialize,
indoors and outside, in both publicly- and privately-owned settings.

Recreation and community gathering resources contribute to the
quality of life in Lexington by providing:
•

places for residents and visitors of all ages and levels of ability
to engage in activity and thereby improve fitness levels

•

opportunities for social interaction and ways to reduce
loneliness and isolation

•

opportunities for walking, biking, skateboarding, and other
non-motorized means of getting around, thereby reducing
vehicular traffic congestion and emissions

•

opportunities for cross-cultural exchange

Goal #8 focuses on the Lexington’s need to maintain its existing
recreation facilities while at the same time planning and budgeting for
new facilities to accommodate the town’s shifting demographics and
greater accessibility needs. It also identifies ways the town can
expand recreation programming and community gathering
opportunities by partnering with private and other non-town-owned
entities.
Walking is the best possible exercise. Habituate yourself to walk
very far. ~ Thomas Jefferson, 1875

GOAL 8: Recreation and Community Gathering

The Lexington Skateboard Park, located on the grounds of Center Recreation
Complex, is a popular spot for teens to meet and recreate.
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OVERVIEW OF LEXINGTON’S RECREATION AND COMMUNITY
GATHERING RESOURCES
The Town of Lexington owns and maintains hundreds of acres
devoted to recreational uses, with the two largest sites, the Center
Recreation Complex and Pine Meadows Golf Club together comprising
over 140 acres. Privately-owned recreation sites, including the
Hayden Recreation Centre, Lexington Christian Academy, Lexington
Golf Club, and Stone Meadow Golf, account for another 200 acres.
The town has made a strong commitment to developing, maintaining
and expanding its recreation amenities by operating facilities and
offering programs for baseball, softball, football, soccer, track & field
events, field hockey, ultimate frisbee, tennis, pickleball,
skateboarding, basketball, swimming, diving, and golf.
The 17-mile Rick Abrams Memorial Trails Network (ACROSS Lexington)
and Minuteman Commuter Bikeway provide many off-road options
for hiking, walking and biking through town.
The last five-year Open Space and Recreation Plan was updated in
2015 and included a seven-year action plan, much of which has been
implemented. The town has allocated funding to update the plan in
2022. Since its adoption in 2006, the Community Preservation Act has
provided a total of approximately $83,000,000, with 22.6% of this
funding ($18,756,266) supporting open space and recreation-related
projects.

LEXINGTON VOICES
REGARDING RECREATION AND COMMUNITY
GATHERING
At the 2018 World Cafe forums…
•

a majority of participants mentioned “social capital and
sense of community” as being “valued.” Seventy
percent of comments dealt with open space,
conservation areas, parks, and recreational facilities.

•

additionally valued were “civic participation” and
“cross-cultural exchange.”

•

participants identified a need for a dedicated teen
space

•

participants noted:


“There is no place to stop and talk”



“Downtown needs improvements; banks and real
estate offices do not build community.”



“Build community, connect people to the town,
beyond just the schools.”

From SWOT Analysis @ LexingtonNEXT “Kickoff Event:”
•

“We need a dog park. Lexington is very dog-friendly
with no place for our dogs to meet and play together in
town.”

Access to recreation facilities, adjacent to school during school days
limits use by the Lexington Recreation and Community Programs
Department to nights and weekends. Competition for recreation
GOAL 8: Recreation and Community Gathering
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WHAT DOES IT MEAN?

The Rick Abrams Memorial/ACROSS Lexington Trail Network consists of
over 17 miles of trails with multiple entry points including this connection
at Hartwell Avenue.

facilities and programs is high (particularly in regard to athletic fields,
tennis and pickleball courts, and gymnasium) and limited funding and
staffing levels place additional constraints on limited resources.

•

While Lexington maintains a significant amount recreational
land and provides a plethora of programs to residents, demand
for facility use and for programs exceeds supply (as noted in
the 2020 Community Needs Assessment & 2022 Athletic
Feasibility Study).

•

Demographic changes in Lexington require that recreation
programs and facilities be evaluated on regular basis,
determining the degree to which they are meeting specific agerelated, cultural, and other needs to maintain level services to
sustain growth and trends.

•

In order to meet the growing demand for, and shifting uses of,
recreational facilities and programs, the town will need to
develop a long-term financial plan, drawing on multiple sources
of support.

•

Creation of a dog park where owners can allow their pets to
legally run off leash can help alleviate the pressure on public
land. Dog parks also expand opportunities for social gathering.

Lexington currently does not maintain a dog park, and dog-owners
frequent the town athletic fields and conservation lands, such as
Willard’s Woods, to exercise their pets. Many owners do not obey the
town’s leash law on these lands.1

1

The Town of Lexington’s Conservation Commission’s ordinances pertaining
to leashing of dogs:

GOAL 8: Recreation and Community Gathering

https://www.lexingtonma.gov/conservation/pages/lexington-conservationland-regulations
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POTENTIAL SHORT-TERM AND/OR LONG-TERM IMPACTS OF
COVID-19 ON RECREATION AND COMMUNITY GATHERING
RESOURCES
Demand for use of outdoor venues, including parks, open spaces and
recreation areas, increased throughout the country during the
pandemic as they provided a reprieve from the isolation of home.
This has resulted in more people finding out about these venues, as
well as an increase in participation in activities and programs. In the
future, Lexington will need to invest in trail maintenance, forest clean
up, and other stewardship measures to preserve and protect their
existing open spaces and recreation areas.

LEXINGTON VOICES
(Participants in June 15, 2021 Public Forum)
Expand recreational opportunities by:
•

Creating a mountain bike trail that is kid-friendly

•

Using school classrooms/school buildings for after school
child care and recreation programs

•

Adding more playgrounds and fitness trails

•

Adding a bicycle “pump track”

Expand community gathering opportunities by:
•

Increasing cultural events, promoting sharing of history
and heritage of different cultures

•

Increasing neighborhood events to build sense of
community

•

Promoting and encouraging block parties to build
neighborhood connections

•

Creating places for teens to gather, perform, and be heard

•

Promoting beer gardens

•

Adding lounge chairs, umbrellas, and WIFI to the town pool

•

Offering guided rides/walks across Lexington

•

Making use of the Ellen Stone Building

•

Promoting pick-up of trash on paths, sidewalks through a
carry-in/carry-out policy

QUESTIONS TO CONSIDER:
What is the best way to stay current with the recreation and
community gathering needs of Lexington’s changing
demographics?
How can the town make better use of its school recreation
facilities when schools are not in session?
What additional recreation facilities and related amenities, such
as public restrooms, are needed most?
Is a park designed specifically for use by dogs and their owners
the best way to accommodate the needs of canines to get the
required amount of exercise? What is/ are the best location(s)
for such a facility?

GOAL 8: Recreation and Community Gathering
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RELATED TOWN OF LEXINGTON
GOALS & OBJECTIVES

ADDITIONAL LEXINGTON VOICES
(from interviews with town Staff, Board/Committee Members,
Community Leaders, May-June
2021)
“One of the greatest successes in the town is the development of
the ACROSS Lexington trail network”
“The Recreation Department lost over $1.0 million in 2020 because
of the curtailment of programming as a result of COVID; but on the
positive side, the department developed thousands more
advocates”

Select Board Goal:
•

Better define what is intended for two-way communication
tools and work with the Public Information Officer to review
existing online platforms and non-online options and
implement a plan to improve communications between
residents and town departments.

“Some communities have instituted a “green dog” program pass
where owners are permitted to exercise dogs off-leash at certain
parks during certain hours and fees from pass sales pay for a
ranger”
(participants in September 2021 online survey)
When asked…
•

to identify Lexington’s top three strengths, 28.57% of
respondents chose recreational opportunities as one of the top
three

•

to identify the locations in Lexington that they value or enjoy,
82.14% chose the Minute Man Commuter Bike Way and
28.57% of participants chose the track/pool/tennis
courts/skatepark

GOAL 8: Recreation and Community Gathering

In addition to providing seating, Depot Square contains a pedestrian
network connecting Massachusetts Avenue to retail businesses and
offices on the square.
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GOAL 8: TO IMPROVE AND EXPAND FACILITIES FOR
RECREATION AND COMMUNITY GATHERING

To improve and expand facilities for recreation
and community gathering to support holistic
wellbeing, a sense of belonging, enhanced
community connections, and fun, and to build
community through social engagement
Objective 8.1. Improve and expand recreational land and
facilities to meet the programmatic needs of the town.
Objective 8.2. Maintain, expand, and promote opportunities
for both formal and informal community gathering spaces.
Objective 8.3. Consider all residents when planning
improvements to, and/or additions to, public and community
spaces.

The Implementation Table on the pages that follow identifies Action
Steps, Responsible Parties, Potential Partners and other factors to
support the implementation of each of the objectives and to help
attain the goal.

GOAL 8: Recreation and Community Gathering

The Center Recreation Complex covers 56.46 acres and provides multiple
opportunities for fields, track, court, skatepark, playground, restrooms, and
aquatic sports.
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GOAL 8: TO IMPROVE AND EXPAND FACILITIES FOR RECREATION AND COMMUNITY GATHERING
Objective 8.1. Improve and expand recreational land and facilities to meet the programmatic needs of the town
Strategies

Potential Actions

Existing Resources

8.1.1.
Implement the
recreation goals
and
recommenddations as
identified in
current planning
documents

Review progress on the Community Needs
Assessment and determine steps to implement
remaining unfulfilled recommendations

2020 Community
Needs Assessment2

Community
Preservation Act

2015 Open Space and
Recreation Plan3 and
2022 update to the
plan

Recreation
Enterprise Fund

8.1.2.
Evaluate
existing townowned facilities
and open spaces
for possible new
or expanded
uses

Identify existing indoor and outdoor facilities
with the potential capacity to:
• incorporate new uses
• expand existing uses
• incorporate multi-use spaces

Review progress on the 2015 Open Space and
Recreation Plan (OSRP) and identify steps to
implement remaining unfulfilled
recommendations. Update the 2015 OSRP for
the next seven years.

Develop a plan to expand each facility with a
timeline for expansion and associated budget

2017 ADA Recreation
Facilities Study

2022 Athletic Fields
Feasibility Study4

Funding

Lead &
Partner(s)
LEAD:
Recreation &
Community
Programs
Department

Phasing

#1: IMMEDIATE
(Years 1 – 5)

PARTNERS:
Recreation
Committee

LEADS:
Recreation &
Community
Programs
Department

#1: IMMEDIATE
(Years 1 – 5)

Public Facilities
Department
PARTNERS:
School
Department
Public Works
Department

2

2020 Community Needs Assessment: https://www.lexingtonma.gov/sites/g/files/vyhlif7101/f/uploads/lexington_report_200930_with_full_appendix_1_0.pdf
2005 Open Space and Recreation Plan: http://records.lexingtonma.gov/WebLink8/0/doc/279558/Electronic.aspx. As of the writing of this Comprehensive Plan,
the 2022 update to the Open Space and Recreation Plan was in process.
4
The 2022 Athletic Fields Feasibility Study was in process during this plan’s development.
3

GOAL 8: Recreation and Community Gathering
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Objective 8.1. Improve and expand recreational land and facilities to meet the programmatic needs of the town
Strategies

Potential Actions

Existing Resources

Funding

Lead &
Partner(s)

Phasing

Diversity, Equity
& Inclusion
Department

8.1.3.
Explore
opportunities
for expanded
partnerships
using non-townowned fields
and facilities for
town recreation
uses

Identify potential partners

8.1.4.
Provide for
specific
recreational
uses identified
as high need

Assess possible locations for specific
recreational uses

Develop a partnership plan, including a draft
Memorandum of Agreement to be tailored to
each partnership

Hayden Recreation
Centre
Lexington Christian
Academy
Lexington Golf Club
Stone Meadow Golf

Recreation
Committee
LEAD:
Recreation
Committee

#2: INTERMEDIATE
(Years 5-10)

PARTNERS:
Recreation &
Community
Programs
Department
Non-town-owned
recreation
facilities

2022 Community
Needs Assessment
2017 Recreation and
ADA
Compliance Study
2022 Athletic Fields
Feasibility Study

LEAD:
Recreation &
Community
Program
Department

#1: IMMEDIATE
(Years 1 – 5)

PARTNERS:
Public Works
Department
Public Facilities
Department
Commission on
Disabilities

GOAL 8: Recreation and Community Gathering
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Objective 8.1. Improve and expand recreational land and facilities to meet the programmatic needs of the town
Strategies

8.1.5.
Consider
creating a
dedicated dog
park

Potential Actions

Form an ad hoc committee to explore dog park
feasibility and options
•

Research the physical requirements of dog
parks

•

Research dog parks in other communities

•

Identify possible locations for a dog park on
existing town-owned land

•

Prepare a feasibility study that includes
design elements and a projected cost

•

Engage public in assessment of support for
a dog park

•

Apply for funding to implement study

GOAL 8: Recreation and Community Gathering

Existing Resources

Lexington dog owners
Other municipalities
with dedicated dog
parks

Funding

Town Meeting

Lead &
Partner(s)
Affinity Groups
(SEE ENDNOTE #1
for a list of
organizations)
LEAD:
Ad Hoc Dog Park
Committee

Phasing

#2: INTERMEDIATE
(Years 5-10)

PARTNERS:
Public Works
Department
Recreation
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Objective 8.2. Maintain, expand, and promote opportunities for both formal and informal community gathering spaces
Strategies

Potential Actions

8.2.1.
Leverage new
and existing
private
development
for public
gathering
spaces

Identify potential locations and properties
Assess leveraging opportunities for each
location/property
Develop incentives for developers/businessowners to include public gathering spaces, both
interior and exterior, in new private
developments including:
• Large meeting rooms
• Interior atria
• Outdoor plazas
• Courtyards
• Pocket parks
• Outdoor seating
• Water-refilling stations

Existing Resources

Funding

Lead &
Partner(s)
LEAD:
Planning
Department

Priority

#2: INTERMEDIATE
(Years 5-10)

Economic
Development
Department
PARTNERS:
Planning Board
Tourism
Committee

Recreation

Implement linkage fees5

8.2.2
Establish
partnerships
with
organizations
that own and/or
manage private
gathering
spaces

Identify potential partner organizations
Assess potential for developing and hosting
town-sponsored events and programs
Negotiate/formalize partnerships through
Memoranda of Agreement or similar legal
means

LEAD:
Economic
Development
Department

#2: INTERMEDIATE
(Years 5-10)

PARTNERS:
Affinity Groups

5

A linkage fee is a fee charged by a local government on real estate developments to raise funds to help pay for the additional needs of the community that result
from the additional development. Traditionally linkage fees have been established to create affordable housing in association with the development of market-rate
housing.

GOAL 8: Recreation and Community Gathering
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Objective 8.2. Maintain, expand, and promote opportunities for both formal and informal community gathering spaces
Strategies

Potential Actions

Existing Resources

8.2.3.
Make
improvements
to the Town
Center

Explore opportunities for creative placemaking:
• Expand cultural events and activities in the
Town Center
• Explore public/private partnerships for
development of shared work and live/work
spaces for artists in the Town Center
• Enlist the creative community in visioning
and planning for improvements to the
Town Center

Existing Town Center
buildings, green spaces
and streetscape
Existing communitywide events
Metropolitan Area
Planning Council’s Arts
and Planning Toolkit
(SEE ENDNOTE #2)

Funding

Commonwealth
Places Program
(MassDevelopm
ent)
(SEE ENDNOTE
#3)
Massachusetts
Downtown
Initiative
(Executive
Office of
Housing and
Economic
Development)
(SEE ENDNOTE
#4)

Lead &
Partner(s)

LEAD:
Lexington Center
Committee

Priority

#1: IMMEDIATE
(Years 1 – 5)

PARTNERS:
Public Services
Department
Department of
Public Works
Land Use, Health
& Development
Department
Grain Mill Alley
Steering
Committee
Lexington Council
for the Arts

ADDITIONAL STRATEGY TO CONSIDER:
• Preserve and support Lexington Community Farm

GOAL 8: Recreation and Community Gathering
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Objective 8.3. Consider all residents when planning improvements and/or additions to public and community spaces.
Strategies

Potential Actions

Existing Resources

8.3.1.
Implement the
diversity/equity
/inclusion and
accessibility
requirements
and
recommenddations of
existing
studies/plans

Review progress on the Community Needs
Assessment and determine steps to implement
remaining unfulfilled recommendations

2020 Community
Needs Assessment

Review progress on the 2015 Open Space and
Recreation Plan and identify steps to implement
remaining unfulfilled recommendations
Incorporate universal design techniques into
public facilities such as gender-neutral
bathrooms, changing and nursing areas,
textured surfaces for vision impaired.

Funding

Lead &
Partner(s)
LEADS:
Diversity, Equity
& Inclusion
Department

2015 Open Space and
Recreation Plan

Priority

#1: IMMEDIATE
(Years 1 – 5)

Commission on
Disability

2017 Recreation and
ADA Compliance
Study

Recreation &
Community
Programs
Department
PARTNERS:
Recreation
Committee
Affinity Groups

8.3.2.
Forge
connections
with local civic
and cultural
organizations to
expand
programming
and crosscultural
exchanges

Identify organizations involved in multi-cultural
and special needs programming, such as
LexFarm, Munroe Center for the Arts, Ellen
Stone Building

Special Needs Arts
Programs, Inc.

Lexington Arts
Council

LexFarm

Massachusetts
Cultural Council

Identify program expansion opportunities,
focusing on multi-cultural programs

Munroe Center for the
Arts

Evaluate potential of organizations to develop
programs:
• Physical capacity
• Staffing capacity
• Ability to raise funding for expanded
programming

Ellen Stone Building

GOAL 8: Recreation and Community Gathering

Affinity Groups

LEADS:
Diversity, Equity
& Inclusion
Department
PARTNERS:
Arts & Cultural
Organizations

SUSTAINED EFFORT
(Initiate new action
and sustain over
time)

Affinity Groups
Lexington Center
Committee
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Objective 8.3. Consider all residents when planning improvements and/or additions to public and community spaces.
Strategies

Potential Actions

Existing Resources

Funding

Lead &
Partner(s)

8.3.3.
Ensure that
facilities are
appealing as
well as
linguistically
and culturally
appropriate to
persons of
varied
backgrounds

Consider developing multi-lingual means of
communication:
• Signage
• Program descriptions (e-mail, flyers, etc.)

LEADS:
Diversity, Equity
and Inclusion
Department

Continue to survey residents as to preferences

PARTNERS:
Public Facilities
Department

8.3.4.
Ensure that all
recreation
programs and
facilities are
accessible to
participants and
spectators

Review recommendations of the 2017
Recreation and ADA Compliance Study

2020 Community
Needs Assessment

Recreation
Enterprise Fund

For those facilities lacking accessibility
compliance, identify steps to meeting
accessibility requirements

2017 Recreation and
ADA Compliance
Study6

CPA

Prepare financial plan for making accessibility
upgrades

2022 Athletic
Feasibility Study

Priority

SUSTAINED EFFORT
(Initiate new action
and sustain over
time)

Human Services
Department
Affinity Groups
LEADS:
Recreation &
Community
Programs
Department

#1: IMMEDIATE
(Years 1 – 5)

Free Cash
Commission on
Disabilities
PARTNERS:
Public Facilities
Department
Council on Aging

6

2017 Recreation and ADA Compliance Study: Lexington FINAL Accessibility Study_May 2017 - Dropbox

GOAL 8: Recreation and Community Gathering
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Objective 8.3. Consider all residents when planning improvements and/or additions to public and community spaces.
Strategies

Potential Actions

Existing Resources

8.3.5.
Continue to
provide
appropriate
facilities and
services for all
ages

Consider development of a teen playground
that could include:
• Swing sets that will accommodate teens
and swing that hold more than one person;
lounge-like features; hammocks
• Elements that cater to all gender groups

Lexington Community
Center Programs

8.3.6.
Develop an
easy-to-use
system to locate
and reserve
public gathering
spaces

Assess the existing reservation system for its
ability to reach all residents, taking into account
the diversity of ages, languages, technical
ability, special needs, etc.
Implement upgrades to increase ease in making
reservations and in accessing the reservation
system

GOAL 8: Recreation and Community Gathering

CPA

Lead &
Partner(s)
LEADS:
Human Services
Department

Age Friendly Initiative

Priority

#1: IMMEDIATE
(Years 1 – 5)

Recreation &
Community
Programs
Department

Provide facilities for older adults, such as
completing the installation of an outdoor fitness
park designed for this population that could
include:
• stationary and recumbent bicycles
• side-by-side striders
• face-to-face leg presses and hand-eye
dexterity games
• walking paths with ramps, steps and arches
• bocce, ping pong or horseshoes
• shaded seating areas
• Areas for stretching, yoga, meditation
Develop a comprehensive inventory of existing
public gathering spaces

Funding

PARTNERS:
Lexington
Community
Center
Council on Aging
Lexington Youth
Council

Town website

LEAD:
Public Facilities
Department
PARTNERS:
Information
Technology
Department

#1: IMMEDIATE
(Years 1
– 5)

Public
Information
Officer
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Objective 8.3. Consider all residents when planning improvements and/or additions to public and community spaces.
Strategies

Potential Actions

Existing Resources

Funding

Lead &
Partner(s)

Priority

Diversity, Equity
& Inclusion
Department
Commission on
Disability

ENDNOTES
#1: The town’s residents have created several organizations based on an affinity group. These include:
•

Chinese Americans of Lexington (CALex)

•

Chinese American Association of Lexington (CAAL)

•

Indian Americans of Lexington

•

Indian Family Activities Association

•

Korean-American Organization of Lexington (KOLex)

•

Japanese Support Group of Lexington (JPLLex)

•

Associated Black Citizens of Lexington (ABCL)

•

Lextinas

•

LexPride

#2: The Metropolitan Area Planning Council’s Arts and Planning Toolkit suggests several forms of creative placemaking, including: (1) activation of
a town center through a schedule of cultural programming in public and private spaces; (2) revitalization of a commercial corridor through
public/private investments to secure affordable work space and live/work space; and (3) development of a neighborhood plan using a community
engagement process led in partnership with artists and arts organizations. For more information, see: https://artsandplanning.mapc.org/creativeplacemaking/
#3: Commonwealth Places Program: A program of the Massachusetts Development Corporation (MassDevelopment), Commonwealth Places
encourages placemaking in downtown and neighborhood commercial districts. For more information, see:
https://massdevelopment.com/commonwealthplaces

GOAL 8: Recreation and Community Gathering
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#4: Massachusetts Downtown Initiative: A program of the Executive Office of Housing and Economic Development (EOHED), this initiative aims to
make downtown revitalization an integral part of community development by preserving and enhancing downtown character; promoting downtown
assets; keeping downtown safe, and other strategies. For more information see: https://www.mass.gov/service-details/massachusetts-downtowninitiative-mdi
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