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GOAL 3: ECONOMIC VITALITY
To promote a vital economy, including a variety of small and large businesses that contribute to the
tax base and improve the balance of services to meet the needs of residents, employees, and
visitors

“The economy is the start and end of everything.”
- David Cameron (British politician)

Lexington Center
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INTRODUCTION
Throughout the comprehensive planning process residents have
affirmed their desire for a vital economy. They emphasized the need
for a more balanced set of goods and services, especially in Lexington
Center, but also for improving the look and feel of East Lexington as
well as smaller commercial districts located throughout the town.
Many expressed a desire for more opportunities to gather both
Attractive and vibrant commercial districts:

1

•

Contribute to the quality of life of visitors, merchants, and
residents

•

Provide jobs

•

Help develop a sense of community, increase pride

•

Contribute to the town’s tax base

•

Help foster social connections between people

•

Are convenient and help save energy

•

Take advantage of existing infrastructure

•

Encourage people to get outside and move around

•

Enhance the visual appeal of the town

indoors and outdoors in commercial settings. Some talked about the
need to expand the tax base by increasing economic activity while
others discussed the need to better support the increasing workfrom-home population.
This section focuses on the goal of increasing economic vitality,
achieved through programs and policies that guide economic activity.
Economic vitality can improve a community in a number of ways
including supporting the creation, retention and expansion of jobs;
the developing of a stable tax base, and also providing more goods
and services for residents and visitors to the community. A vital
economy also results in places in which a community can gather such
as coffee shops and
restaurants.
Third places1 are places that
build community, where
people from different
backgrounds can come
together. “Who feels
welcome and who does not –
in both publicly- and privately-held third places –
Battle Road Bike Mural
has implications not just for individual health and
Lexington, MA
well-being, but for the ability of communities and
democracy to thrive…it also impacts the success of the third places
themselves, including stores and retail environments …”
Urban Land Institute

Third places is a term coined by sociologist Ray Oldenburg and refers to

places where people spend time between home (‘first’ place) and work
(‘second’ place).
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WHAT DOES IT MEAN?
OVERVIEW OF ECONOMIC ACTIVITY IN LEXINGTON

•

The relatively high tax rate has been identified both by local businesses
and the Economic Development Office as being an obstacle to
Lexington’s economic vitality and the establishment of minority- and
women-owned businesses. Lexington depends on tax revenue to
provide desired services, but the split tax rate falls especially hard on
small business tenants, and tax law strictly limits the town from
providing tax relief to small entrepreneurs.

•

Steep rents in the Cambridge life sciences sector presents an
opportunity for Lexington to augment its existing lab cluster.

Lexington is home to:
•

1,454 businesses (a 20% increase in number of businesses
since 2007)

•

22,757 employees

•

120,000 visitors annually

•

31 operating life science entities

•

$1.3 million generated annually by hotel/meal tax (prior to
pandemic)

Hartwell Avenue Area is Lexington’s largest commercial district with
over 17 million square feet of land area. recently expanded
commercial density allowed by-right
•

Tourists, area employees, and Minuteman Bikeway users represent
potential patrons to support area businesses.

•

Impacted by the pandemic, in the spring of 2020, hotel and meal-tax
revenues were down 75% and 50% respectively. Area businesses have
formed partnerships to help withstand the impacts of the pandemic.
These can be built upon for future collaboration and resilience.

Only 6% of land is zoned commercial in Lexington. This is a relatively
small percentage when compared to surrounding towns; however,
Concord, at 2.4% has less land zoned commercial than Lexington.
Lexington has a split tax rate charging commercial property at a higher
rate than residential property.
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Commercial properties in Lexington account for 9% of the total
assessed value but contribute 17% towards the total tax revenue
generated due to this split tax rate.
Lexington has over
45 biotech
companies and
continues to attract
more, making it a
biotech hub
primarily located in
the Hayden and
Hartwell Ave.
locations. Office and lab space in
The new Visitor’s Center
Lexington is significantly less expensive
than in Cambrige, making the town competitive and a desirable
location for life science entities.

KEY COMMERCIAL DISTRICTS

HARTWELL AVENUE DISTRICT/HARTWELL INNOVATION PARK: is one
of the leading defenses and life science clusters in the Greater Boston
Area. Adjacent to Hanscom Airforce Base and MIT Lincoln Labs this
commercial area is home to 46 parcels of housing over 107
businesses.
LEXINGTON CENTER
The town center is an important economic hub for both residents and
visitors to the town. At Re-Discovery Day (2021), one-third of
participants identified Lexington Center as their favorite place in
town. The Center has experienced a reduction in foot traffic and sales
as a result of COVID-19. Some challenges are high rents and difficulty
attracting employees due to limited public transportation. At three
World Café community conversations held in the fall of 2018
“economic vitality” and the “lack of diversity of residents” were tied
as the third most cited issues participants were “concerned about.”
According to a recent study of Lexington Center:2
• There are approximately 250 commercial units, including retail,
restaurants, services and other entities

HAYDEN AVENUE DISTRICT: is home to a cluster of life science
companies, including, Novo Nordisk, Kiniksa, Frequency
Therapeutics, and Takeda. With direct access to Route 2, this area
provides convenient access to Cambridge and Boston as well as
neighboring communities.

2

FinePoint Assoc., 2019
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More than half of the establishments (59%) are services
Most of the establishments are small (less than 1,200 – 1,500
sf)
LEXINGTON VOICES
“Allow short term rentals in the Center” (public forum participant,
June 15, 2021)
Business owners participating in a survey conducted by FinePoint
Associates (2019) suggested the following strategies to improve
vibrancy:
•

More community events hosted in the Center (festivals,
concerts, etc.) (79%)

•

Creation of pop-up spaces for start-ups / short-term
businesses (67%)

•

Increased focus on arts and culture in the Center (65%)

•

Vendor cart program for Depot Square (64%)

•

Directional/Wayfinding signage (63%)

•

Encourage bikeway- facing business entrances (58%)

•

Improve access between Minuteman Bikeway and the
Center (56%)

A vibrant town center can offer multiple benefits to
residents including increasing social capital and
strengthening the sense of community.

Lexington’s walkable town center

GOAL 3: Economic Vitality
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EAST LEXINGTON
East Lexington, located along Mass Ave near the Arlington border,
comprises a diverse mix of over 50 mostly small businesses including
restaurants, retail, farming, and other commercial enterprises3. Many
of the retail and restaurant spaces are located in older, strip mall style
buildings, some of which will soon reach the end of their lifecycle and
will likely be redeveloped. This presents an opportunity to upgrade
the environment, particularly in regard to pedestrian amenities. The
district is characterized by:
•

most of the commercial activity located on the north side of
Massachusetts Avenue

•

primarily auto-oriented, multiple curb cuts,

•

little or no pedestrian-oriented signs

•

buildings mostly set back from the street with on-site parking in
front

•

approximately 76,000 SF of first-floor commercial space (East
Lexington Village)

•

Marrett Square
Strip-mall development in East Lexington

Patrons of small businesses in East Lexington expressed much
appreciation for the commercial establishments and the
relationships with small business owners.
This same patron acknowledge that the physical environment is not
inviting

approximately 38 commercial units with first floor presence

As of April 2021, there were 7 vacant commercial units comprising
18% of all first-floor units.

“The “Bikeway User Market Segment,” including
commuters, recreational cyclists, walkers, joggers, etc.,
appears to be largely untapped despite the very close
proximity.”
FinePoint Associates,
Local Rapid Recovery Plan, 2021

3

LEXINGTON VOICES
•

“Introduce European-style produce markets in neighborhoods like
Marrett Square.” (Public forum participant, June 15, 2021)

•

“Allow mixed use development with housing above stores.” (Public
forum participant, June 15, 2021)

Lexington Economic Development Office, ESRI Community Analyst
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LEXINGTON VOICES
“Utilize the bike path to promote retail and shopping, and add
outdoor retail spaces close to the bike path” (public forum
participant, June 15, 2021)
In a recent survey conducted by FinePoint Associates (2021) as part
of the Rapid Recovery Plan found that East Lexington business
owners
•

were “dissatisfied” or “very dissatisfied” with the condition
of public spaces, streets and sidewalks

•

cited sign regulations as an obstacle (by more than one-third
of the respondents)

OTHER SMALLER COMMERCIAL DISTRICTS
In addition to the larger districts listed there are several smaller
neighborhood commercial districts. Many are older strip-like
developments with office and personal service uses; others are
buildings. These districts tend to lack an identity and often there is no
common agreement regarding their place-name.

More than one-half of the East Lexington businesses rated the
following as “important” or “very important”:
•

More outdoor dining and selling (88%)

•

Marketing strategies for the district (76%)

•

Creation of a district management entity (66%)

•

More cultural events (63%)

•

Zoning or other regulatory changes (63%)

•

Recruitment programs to attract businesses (50%)

•

Improve streetscape and sidewalks (50%)

•
•
•
•
•
•
•

Marrett Square(Waltham and Marret)
Countryside (Lowell and Woburn)
(mass ave and independence)
Bedford Street and Worthen Aveneu Stop & Shop node
Marrett & Spring Street
Cranberry Hill/Forbes and Marrett
Bedford Street Corridor

Marrett Square
GOAL 3: Economic Vitality
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Often commercial districts have its own personality and fulfill
different needs.

THIS MAP IN PROCESS OF RE-DESIGN

•

Residents, area employees, tourists, and bikeway users are
vital to Lexington’s commercial districts. Each group requires
different strategies

…

In thinking about how to make improvements, some of the actions:
• are the responsibility of the public sector
• are the responsibility of the private sector
• can be undertaken as a public-private partnership

GOAL 3: Economic Vitality
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LEXINGTON
VOICES
LEXINGTON VOICES
26% commented on the need for diversity in commercial development.
Additionally, a number of participants in the World Café forums indicated
they are concerned about the town’s tax rates and overrides.
“Diversifying the tax base requires more commercial properties; taxpayers
don’t want development but want services.” (World Café participant)

Town survey of residents
In late winter of 2020, the Town surveyed Lexington’s residents
and found that:
•

56% would like to see curbside options for restaurants
continue post-COVID recovery

•

Over half (57%) would be likely or very likely to shop
through local retailers’ online stores (compared to
national/global online retailers)

From SWOT Analysis @ LexingtonNEXT “Kickoff Event:”
•

“Supporting work from home population may help to attract
younger residents.”

•

“We need more business diversity in the Center; many existing
businesses cater to older people and tourists”

•

“The Hartwell vision looks like an excellent opportunity to grow the
commercial tax base and provide greater retail, entertainment,
transportation, etc.”

•

“Create/attract open working spaces for people working from
home or working from Starbucks”

•

“Use our place in history to provide foot traffic to local businesses
and tax revenue through visitors-based economy”

Lexington has become one of the region’s biotech hubs with more than
45 biotech companies currently with a Lexington address and counting.

from Vision 20/20:
•

More than half (53.9 %) of respondents to the 2017 20/20 survey
indicated that expanding the commercial tax base was “extremely”
or “very” important to them
Vision for Hartwell Avenue’s future with amenities for employees &
residents (David Gamble, Gamble Associates)

GOAL 3: Economic Vitality
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ADDITIONAL LEXINGTON VOICES
At a public forum on Attractive and Vibrant Commercial Districts
(October 26, 2021) participants responded to the following
question:
If you could do one thing to improve Lexington’s commercial
districts…”:
•

Create a sense of identity and connectivity with improved
signage (wayfinding signs, directory signs), attractive facades,
upkept buildings, and modernization while still preserving
historic presence.

•

Allow for mixed-use buildings and apartments near businesses
to allow people to walk to work or errands.

•

More restaurants, food trucks, diners, bed & breakfasts, pubs,
and nightlife options for all (high end options, family friendly
options, places for teens etc.)

•

There is opportunity to encourage "placemaking" and “3rd
spaces” by adding more outdoor seating with tables, public art,
trees, flower plantings, and green space.

•

Encourage a range of local businesses for clothing, hardware,
kids’ toys, art galleries, shops for tourists, fish markets, cheese
& fruit store etc.)

•

Incorporate more pedestrian and bicycle friendly design of
streets and strengthen pedestrian and bike connections in
between all commercial nodes.

GOAL 3: Economic Vitality

QUESTIONS TO CONSIDER:
•

How do we attract and keep the right mix of businesses?

•

How do we support vibrancy with urban design to result in
an appealing “look and feel”?

•

How do we enhance and activate commercial districts with
greater potential to be more vibrant?

•

How do we promote tourism as part of economic
development to reach its full potential?

•

How do we get people to break the on-line shopping and
delivery habits they developed during the pandemic and
attract them to patronize the town’s commercial districts?

•

How do we promote equitable opportunities for small
businesses as well as large commercial establishments?

•

What more should we do to attract area residents, area
employees, visitors, and users of the Minuteman Bikeway so
that they increase their patronage of Lexington’s
commercial districts?
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RELEVANT TOWN OF LEXINGTON
GOALS & OBJECTIVES:
Select Board Goals (2020-2021)
•

•

Redesign the business resource guide to provide a more
detailed explanation of the permitting process
o Support the Development Review Team (DRT) in its
efforts to promote the “one-stop” shop for all prepermitting review to ensure more streamlined process
o Support the Economic Development Director in their
role as permit “concierge” coordinating the business
permitting process
Work with business and property owners to develop creative
and integrated solutions
o Continue meetings with both small local businesses and
larger, corporate businesses and meet on a regular
basis
o Understand businesses’ unique needs with regard to
post-pandemic re-opening and what they need (e.g.
continue permitting for outdoor dining, outdoor pick up
services, etc.

GOAL 3: Economic Vitality

•

Research feasibility and benefits of a Small Business Tax
Exemption Program (see Brookline)

•

Plan for an increase in visitors for the 250th anniversary of the
Battle of Lexington in 2025

•

Engage in a community conversation to define what attractive
and vibrant would look like for Lexington
o Hold at least one facilitated community conversation to
define “attractive” and “vibrant” and incorporate into
the final Comprehensive Plan report
o Consider these issues in all commercial areas (not just
the Center)

•

Support the Semiquincentennial Commission (Lex250) and the
informal group formed to communicate and coordinate the
activities for the 250th anniversary of the Battle of Lexington
o Coordinate and collaborate with surrounding
communities and the State
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RELEVANT TOWN OF LEXINGTON
GOALS & OBJECTIVES:

•

7.H. Zoning Bylaw: Allow Mixed Use Development in
eligible locations as permitted by Housing Choice
legislation

•

8.H. Zoning Bylaw and Map: Allow increased housing in
Center Business District (Lexington Center)

•

I.Z. Zoning Bylaw: Diversity, Equity, Inclusion and
Permitting- amend the zoning bylaw to address equity and
permitting issues

Planning Board Work Plan Items (2021-2022)
•

2.BD. Zoning Bylaw and Map: Review boundaries and
intensity in the Center Business District

•

3.BD. Zoning Bylaw and Map: Review boundaries, uses and
intensity along Mass. Ave. in East Lexington

•

5.BD. Zoning Bylaw and Map: Review boundaries, uses and
intensity in Small Commercial Districts

•

5.Z. Zoning Bylaw: Review and update the Table of Uses to
bring it up to date

•

7.BD. Zoning Bylaw and Map: Bring forward portions of the
2021 Hartwell Innovation Park proposal to apply to other
major commercial districts

•

6.Z. Zoning Bylaw: Review commercial signs provisions

•

7.Z. Zoning Bylaw: Modernize commercial parking
requirements

•

1.H. Zoning Bylaw and Map: Review and update the Zoning
Bylaw and Map to comply with Housing Choice Bill
requirements

GOAL 3: Economic Vitality
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GOAL 3: TO PROMOTE A VITAL ECONOMIC SYSTEM

To promote a vital economy, including a
variety of small and large businesses that
contribute to the tax base and improve the
balance of services to meet the needs of
residents, employees, and visitors.

Objective 3.1. Develop and advance policies to encourage
private redevelopment to realize the vision for a more exciting
Commercial Manufacturing District.
Objective 3.2. Continue to make improvements to Lexington
Center so that it becomes more of a “destination.”
Objective 3.3. Create a more walkable, bikeable, and
aesthetically pleasing East Lexington commercial district.
Objective 3.4. Retain and support existing businesses and
evaluate opportunities for commercial growth in strategic
locations.
Objective 3.5. Develop sustainable long-range tourism
practices to support the independent businesses, arts, cultural
and historic organizations, and characteristics of the town’s
commercial centers.
Objective 3.6. Support “talent-driven economic development.”

Hartwell Avenue has significant potential for redevelopment

GOAL 3: Economic Vitality

The following Implementation Table identifies Action Steps,
Responsible Parties, Potential Partners and other factors to support
the implementation of each of the objectives and to help attain the
goals
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GOAL 3.0: TO PROMOTE A VITAL ECONOMY
OBJECTIVE 3.1. Develop and advance policies to encourage private redevelopment to realize the vision for a more exciting Commercial
Manufacturing District
Strategies

Potential Actions

Existing Resources

3.1.1 Foster an
attractive
Commercial
Manufacturing
District

Make the Rev shuttle self-sustaining through
financial support of Hartwell and Hayden and
other employers by 2025.

Zoning Bylaw
Local Business

Continue to develop ways to streamline
permitting
Install directional and way-finding signage
Revise Sign Zoning Bylaw
Evaluate allowed zoning uses to attract
complimentary and compatible uses and uses
that will incentivize private investment
Encourage property owners to provide amenities
to connect parcels, provide attractive, vibrating
meeting and seating places near sidewalks, more
pedestrian amenities, bikeway connections,
outdoor plazas, and other amenities that will
attract employees

MA DHCD Branding
Tool Kit
MA DHCD District
Management Tools

Funding

Lead &
Partner(s)

Phasing

Planning Office

#1: IMMEDIATE
(Years 1 – 5)

Economic
Development
Office
PARTNERS:
Commercial
district property
and business
owners
Public Works
Economic
Development
Advisory
Committee

Revise zoning to require public gathering
amenities
Target not only future focused industries such as
bio-technology, pharmaceutical, bio-fabrication
and others, but also businesses with amenities
that serve employees on a daily basis
Maintain the split tax rate for commercial real
estate

GOAL 3: Economic Vitality
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OBJECTIVE 3.2. Continue to make improvements to Lexington Center so that it becomes more of a “destination.”
Strategies

Potential Actions

3.2.1.
Revitalize
Lexington Center

Explore opportunities to re-zone Lexington
Center in terms of allowed uses, change of uses,
parking requirements and signage regulations
• Revise zoning to encourage mixed use
development and housing on upper stories
above retail and in other areas as
appropriate; also consider increasing height
limits

Existing Resources

Lexington Center:
Analysis of Economic
Conditions and
Recommendations13
Zoning Bylaw

Reduce parking requirements that have the
effect of preventing desired businesses from
leasing space in Lexington Center.

Funding
ARPA (American
Recovery Plan
Act) grant
program
DHCD
(Department of
Housing and
Community
Development
MDI (Mass.
Downtown
Initiative)14

Identify ways of retaining, attracting and
recruiting a range of retail and restaurants
Identify opportunities for public investment in
the public domain including street furniture,
open space amenities, pedestrian and bicycle
amenities, and public gathering spaces (indoor
and outdoor)
Make a concerted effort to conduct outreach,
recruit and attract minority- and women-owned
businesses

13

14

Lead &
Partner(s)
LEAD(S):Planning
Office
Economic
Development
Office

Phasing

#1: IMMEDIATE
(Years 1 – 5)

PARTNER(S):
Planning Board
Lexington Center
Committee
Economic
Development
Advisory
Committee
Commission on
Disability
Historic Districts
Commission

https://www.lexingtonma.gov/sites/g/files/vyhlif7101/f/pages/lexington_final_report.pdf
MA Community One Stop for Growth: https://www.mass.gov/guides/community-one-stop-for-growth
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OBJECTIVE 3.2. Continue to make improvements to Lexington Center so that it becomes more of a “destination.”
Strategies

Potential Actions

Existing Resources

Funding

Lead &
Partner(s)

Phasing

Business Resource
Guide16

LEAD(S):
Planning Office

ONGOING:
Continue to support

Business Toolkit17

Economic
Development
Office
Building
Department
PARTNER(S):

Consider amending zoning to allow more upper
story housing to facilitate private investment
while maintaining commercial tax base
Identify opportunities for potential
private/public partnerships to fund
beautification projects (Consider establishing a
Business Improvement District)
SEE END NOTE #1

3.2.2.
Continue to look
for ways to
streamline the
permitting
process

Survey property and business owners regarding
their permitting experience and solicit ideas
regarding potential improvements
Promote the distribution of the March 2022
revised Business Resource Guide to provide a
more detailed explanation of the permitting
process and reflect concerns identified in
responses to survey of businesses
Support the Economic Development Director in
their role as permit “concierge” coordinating
the business permitting process
Continue to automate permitting process and
keep up-to-date with digital technologies

MA Department of
Housing and Community
Development Outdoor
Dining Toolkit (2021)18

SEE END NOTES

Planning Board
His
Lexington Center
Committee
Economic
Development
Advisory
Committee

16

Business Resource Guide: https://www.lexingtonma.gov/sites/g/files/vyhlif7101/f/pages/combined_business_guide_0.pdf
Business Toolkit: https://www.lexingtonma.gov/sites/g/files/vyhlif7101/f/pages/new_lex_biz_guide_6_ch_edit_4.6.22_with_links_0.pdf
18
https://www.mass.gov/doc/outdoor-dining-retail-toolkit/download
17
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OBJECTIVE 3.2. Continue to make improvements to Lexington Center so that it becomes more of a “destination.”
Strategies

Potential Actions

Existing Resources

Increase access for minority- and womenowned businesses by removing barriers and
creating incentives

Funding

Lead &
Partner(s)

Phasing

Chief Equity
Officer

Promote the implementation of outdoor dining
provisions developed during the COVID-19
pandemic by utilizing the newly established
review and application process. Ensure that
sidewalks continue to be accessible for all

Historic Districts
Commission

Replace the Special Permit for desired uses in
the Central Business District with a permitted
use/site plan review process15
Streamline sign permitting for businesses in the
Battle Green District (Lexington Center)
including adjusting HDC guidelines for
businesses in the Battle Green Historic Districts

3.2.3.

Review sign regulations and Zoning Bylaw for
regulations that may inhibit the development of
restaurants, nightlife, and arts and performance
uses that would help to activate the Center
during the evening
Identify shared goals and ways of collaborating
in order to coordinate efforts

Chamber of Commerce
Tourism Committee

15

LEAD(S):
Economic
Development
Office

ONGOING:
Continue to support

According to the Economic Development Office fast food (with no table service) as a special permit in the Center has been problematic. Counter service, recently popular, also

could be promoted more easily if allowed by right. A survey of residents conducted for a study of the Center in 2019 identified the following key themes desired by respondents
(these should be compared to uses allowed by right as opposed to Special Permit and make appropriate changes. See pages 30-32:
https://www.lexingtonma.gov/sites/g/files/vyhlif7101/f/pages/lexington_final_report.pdf
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OBJECTIVE 3.2. Continue to make improvements to Lexington Center so that it becomes more of a “destination.”
Strategies

Potential Actions

Existing Resources

Enhance
collaboration
among likeminded
organizations

Continue to “cross-pollinate” and populate the
calendar of events co-hosted by multiple
partners
• Increase the number of events and
broaden the types of events; hold in
various indoor and outdoor locations in the
Center

Historical Districts
Commission

Leverage historic and cultural assets in
innovative ways so as to attract a broader range
of tourists, including younger and more diverse
visitors
Use technology to connect assets, sites, events
and programs as well as telling of stories
throughout the town’s history (e.g. QR codes,
listening cubes, etc.)

Historic Commission
Lexington Center
Committee

Tourism
Committee

Design Advisory
Committee

Historic Districts
Commission
Historical
Commission
Historical Society

Town Celebrations
Committee
Cary Memorial Library

20

Phasing

Lexington Center
Committee

Lex Art

Lexington Historical
Society

Maintain the directory of retail stores and
restaurants (on-line, hard copy, and streetscape
signs)

Lead &
Partner(s)
PARTNER(S):
Chamber of
Commerce

Lexington Retailers

3.2.4.
Develop
strategies to
encourage

Funding

MA DHCD Tourism &
Hospitality Toolkit20
SEE END NOTES

Design Advisory
Committee
Town
Celebrations
Committee
Cary Memorial
Library
LEAD(S):
Economic
Development
Office

#1: IMMEDIATE
(Years 1 – 5)

https://www.mass.gov/doc/hospitality-tourism-toolkit/download
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OBJECTIVE 3.2. Continue to make improvements to Lexington Center so that it becomes more of a “destination.”
Strategies

Potential Actions

Existing Resources

tourists to
explore
Lexington Center
and visit retail
stores and
restaurants

Develop a program that connects retail and
restaurants with historic sites
• Consider encouraging business owners to
offer discount coupons in tourist
promotional materials
• Provide information at the Visitor’s Center
regarding shopping and dining in
Lexington

120, 000 visitors
annually (pre-COVID-19
pandemic)

Planning Office

Visitor’s Center

PARTNER(S):
Lexington Center
Committee

Continue to improve parking management
system, to expand shared parking program and
employee permit program19 to further
encourage distant parking and alternative
parking locations

Liberty Ride Trolley
Tour

Continue to address perception of a lack of
parking in the Center by improving pedestrian
connections between parking and retail, among
other actions
support tourism economy and improve hotel
and meal tax.

3.2.5.
Evaluate policies
that may deter

Consider various ways of supporting small
businesses (e.g. explore benefits of a Small
Business Tax Exemption Program, reducing or,
etc.)

Battle Green and
guides

Funding

Lead &
Partner(s)

Public Works

Chamber of
Commerce

Historic houses

Masonic
Museum/Library

Old Burying Ground

Lex Art

Lexington Depot

Historical Society

Existing Lexington
Center Parking
Locations and Rates21
Historical Society
Historic homes/sites
Policies and practices in
comparable
communities

LEAD(S):
Economic
Development
Office

19

https://www.lexingtonma.gov/economic-development/parking-lexington-center/pages/center-employee-parking-options

21

https://www.lexingtonma.gov/parking
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OBJECTIVE 3.2. Continue to make improvements to Lexington Center so that it becomes more of a “destination.”
Strategies

desired
businesses

Potential Actions

Existing Resources
Existing Lexington
Center Parking
Locations and Rates22

Select Board

Explore policies and practices in comparable
communities

Zoning Bylaw and Map

Planning Board

Signage Regulations

PARTNER(S):
Lexington Center
Committee

Continue regular meeting schedule with
businesses in Lexington Center

Work with landlords to provide temporary popup space to foster low cost testing of business
ideas

Parking Regulations

Funding

Lead &
Partner(s)

Phasing

Planning Office

Economic
Development
Advisory
Committee

Chief Equity
Officer

22

https://www.lexingtonma.gov/parking
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OBJECTIVE 3.2. Continue to make improvements to Lexington Center so that it becomes more of a “destination.”
Strategies

Potential Actions

Complete the Grain Mill Alley bike node behind
3.2.6.
the Bank of America
Continue to make
improvements to • Choose a final landscape design
recommendation that addresses the three
the streetscape

•

•

sections of the alley: the intersection at the
bikeway, the area between the two
buildings, and public right of way at Mass
Avenue
Support installment of temporary street
furniture, objects, and/or lighting
to gauge the use before and after the
installation and inform the final
recommendation
Work with the property owners at 1761
and 1775 Mass Avenue and the Historic
Districts Commission to develop an agreed
upon concept design and make a final
recommendation to the Board of
Selectmen

Promote temporary and permanent public art
installations throughout Lexington Center

24

Existing Resources
Center Streetscape
Improvements Project24
Plans for Grain Mill
Alley bike node25

Funding

Lead &
Partner(s)
LEAD(S):
Economic
Development
Office

Phasing

ONGOING:
Continue to support

Public Works
Go Outdoors
Installations26
MA DHCD Sign Façade
Toolkit27
SEE END NOTES

PARTNER(S):
Lexington Center
Committee
Grain Mill Alley
Steering
Committee
Bicycle Advisory
Committee
Commission on
Disability
Lexington Arts &
Crafts Society

https://www.lexingtonma.gov/center-streetscape-project

25

https://www.lexingtonma.gov/grain-mill-alley-steering-committee-ad-hoc
In 2021, Go Out Doors – Neighbors projects were installed or planned in a number of surrounding communities besides Lexington and including Concord and Arlington (as
well as several others): https://artoutdl.wordpress.com/2021/11/19/artists-add-new-life-to-familiar-forms-go-out-doors-arlington-2021-november-notes-and-quotes/
27
https://www.mass.gov/doc/sign-facade-toolkit/download
26
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OBJECTIVE 3.2. Continue to make improvements to Lexington Center so that it becomes more of a “destination.”
Strategies

Potential Actions

Existing Resources

Funding

Lead &
Partner(s)

Phasing

Promote the Battle Road Scenic Byway
attractions as amenities
Consider adopting a Vacant Store Bylaw23
Support efforts to explore re-designing the
Depot parking Lot, including the possibility of
housing above parking, and locating mixed use
development in this location
Improve pedestrian connections between
public parking and retail including beautifying
connecting alleys
Continue improving connections to the
Minuteman Bikeway
Continue to increase safety for pedestrians and
bicyclists in and around Lexington Center

23

Example Vacant Store Bylaw: Arlington, MA: https://www.arlingtonma.gov/departments/planning-community-development/economic-development/commercial-property-

information
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ADDITIONAL STRATEGIES TO CONSIDER
•

Provide opportunities for small businesses to test new business ideas
o Create and support pop up spaces for start ups and short term businesses
o Work with landlords to promote temporary use of vacant retail space(s)

•

Promote and encourage street fairs, cultural events, street performers, etc.

•

Consider strategies that help to reflect the varied cultural, ethnic, racial and linguistic backgrounds of people living and working in Lexington by
incorporating multi-lingual signage, various cultural symbols, etc. in both temporary and permanent ways

•

Consider ways of extending business hours for pubs and restaurants, especially on weekends by connecting to musical and other events hold during the
evenings in town

•

Consider establishing a Business Improvement District (BID) SEE END NOTE #1

•

Consider hiring an Events Planner/Coordinator
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OBJECTIVE 3.3. Create a more walkable, bikeable, and aesthetically pleasing East Lexington commercial district.
Strategies

Potential Actions

Existing Resources

3.3.1.
Create an East
Lexington District
Plan

Develop a revitalization plan for the East
Lexington commercial district. Involve
significant engagement of area businesses
and residents

MBTA Communities
Legislation28

Develop a branding and marketing plan for
the district

MA DHCD Branding
Toolkit 29 SEE END
NOTES

Funding

Lead &
Partner(s)
LEAD(S):
Planning Office
Economic
Development
Office

Phasing

#1: IMMEDIATE
(Years 1 – 5)

Planning Board
Review Zoning Bylaw and Map; evaluate
boundaries, uses and intensity along
Massachusetts Avenue in E. Lexington
(Planning Board Work Plan 3.BD)
Incentivize redevelopment and develop
Design Guidelines to guide such efforts to
create a more cohesive and walkable district
Review parking and signage regulations and
revise to increase pedestrian orientation and
improve aesthetics
SEE END NOTE 3

28

MA DHCD District
Management Toolkit30
SEE END NOTES
Business Toolkit31

PARTNER(S):
Commercial
district property
and business
owners
Public Works
Economic
Development
Advisory
Committee

29

https://www.mass.gov/info-details/housing-choice-legislation
https://www.mass.gov/doc/branding-toolkit/download

30

https://www.mass.gov/doc/district-management-toolkit/download

31

Business Toolkit: https://www.lexingtonma.gov/sites/g/files/vyhlif7101/f/pages/new_lex_biz_guide_6_ch_edit_4.6.22_with_links_0.pdf

GOAL 3: Economic Vitality

Page 3-24

DRAFT: May 18, 2022

Lexington Comprehensive Plan
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OBJECTIVE 3.3. Create a more walkable, bikeable, and aesthetically pleasing East Lexington commercial district.
Strategies

Potential Actions

Existing Resources

Funding

Lead &
Partner(s)

Phasing

Create a bike node to help activate the
commercial district SEE END NOTE 4

ADDITIONAL STRAGEGIES TO CONSIDER
Consider creating a Business Improvement District (BID) SEE END NOTE 1

3.3.2.
Implement the
Local Rapid
Recovery Plan
recommendations
for East Lexington.
SEE END NOTE #1

Create a “Store- Back of Business
Improvement Program” to improve business
orientation to the Bikeway (façade
treatments, outdoor seating, etc.)

Local Rapid Recovery
Plan (LRRP)32

American Rescue
Plan Act (ARPA)
funding

Revise the sign bylaw and outdoor display
regulations to encourage a variety of highquality sign types and promote lively,
attractive outdoor merchandise displays
Improve streetscape by adding sidewalks and
street furniture; install additional bike and
pedestrian amenities
Activate Bow Street Park by installing
amenities (to complement nearby food
businesses and accommodate events) and
developing programming
Design and install wayfinding signage and
elements to encourage Bikeway users to
patronize the Business Districts

32

LEAD(S):
Economic
Development
Office

#1: IMMEDIATE
(Years 1 – 5)

Planning Office
PARTNER(S):
East Lexington
property and
business owners
and residents
Economic
Development
Advisory
Committee
LRRP partners
(Arlington and
Bedford)

https://www.lexingtonma.gov/sites/g/files/vyhlif7101/f/pages/lexington_arlington_bedford_rrp_public_002.pdf
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OBJECTIVE 3.3. Create a more walkable, bikeable, and aesthetically pleasing East Lexington commercial district.
Strategies

Potential Actions
Implement a Bike & Pedestrian-Friendly
Business District (BFBD) campaign

GOAL 3: Economic Vitality

Existing Resources

Funding

Lead &
Partner(s)

Phasing

Historic District
Commission
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OBJECTIVE 3.4. Retain and support existing businesses and evaluate opportunities for commercial growth in strategic locations.
Strategies

Potential Actions

3.4.1.
Improve
commercial
district/corridor
districts/
corridors

Evaluate assets, opportunities and challenges of
each district
Identify marketing and branding strategies and
involve residents in selecting toponyms
SEE END NOTE #2
Develop district specific strategic plans to attract
new business. In smaller areas, target and recruit
neighborhood-oriented retail and business that
support residents within walking distance
Increase commercial activity in select
commercial districts to support vitality and
variety
• Revise zoning to allow for increased
commercial density
•

Examine the zoning code for opportunities
to allow for more mixed-use zoning in select
locations, including in locations permitted by

Existing Resources

MBTA Communities
Legislation36
MA DHCD Branding
Toolkit 37 SEE END
NOTES
Business Toolkit38
MA DHCD District
Management Toolkit39
SEE END NOTES

Funding
American
Rescue Plan Act
(ARPA)

Lead &
Partner(s)
LEAD(S):
Planning Office
Economic
Development
Office

Phasing

#2: IINTERMEDIATE
(Years 5 – 10)

PARTNER(S):
Commercial
district property
and business
owners
Public Works

MassEcon40
Middlesex 3 Coalition41

Economic
Development
Advisory
Committee

36

The Housing Choice Initiative enacted in Jan. 2021 requires that an MBTA community shall have at least one zoning district of reasonable size in which multi-family housing is
permitted as of right and meets other criteria set forth in the statute: https://www.mass.gov/orgs/housing-choice-initiative
37

https://www.mass.gov/doc/branding-toolkit/download

38

Business Toolkit: https://www.lexingtonma.gov/sites/g/files/vyhlif7101/f/pages/new_lex_biz_guide_6_ch_edit_4.6.22_with_links_0.pdf

39

https://www.mass.gov/doc/district-management-toolkit/download

40
41

https://massecon.com
https://middlesex3.com
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OBJECTIVE 3.4. Retain and support existing businesses and evaluate opportunities for commercial growth in strategic locations.
Strategies

Potential Actions

Existing Resources

the Housing Choice legislation33 (Planning
Board Work Plan 7.H)
•

•

Update Table of Uses in the Zoning Bylaw
(Planning Board Work Plan 5.Z)
Continue to look for ways to streamline the
permitting process

Encourage landlords to consider façade
improvements
Support infrastructure improvements that
improve safety
Review boundaries, uses, and intensity in the
small commercial districts, that is, CLO, CN, CRS,
CS, and CSX districts (Planning Board Work Plan
5.BD)

Funding

Lead &
Partner(s)

Phasing

Vision for
Lexington
Committee
MA DOR
Planning Board
Hanscom Air
Force Base
MIT Lincoln
Laboratory
Lexington
business owners

Encourage minority-owned enterprises to set up
shop in Lexington
Evaluate with MA DOR and others, practices to
ease the disproportionate impact of the tax
burden on small businesses

Adopt the recommendations of the Dec. 2019
retail strategies report34
33

34

https://www.mass.gov/info-details/multi-family-zoning-requirement-for-mbta-communities
Lexington Center: Analysis of Economic Conditions and Recommendations
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OBJECTIVE 3.4. Retain and support existing businesses and evaluate opportunities for commercial growth in strategic locations.
Strategies

Potential Actions

Existing Resources

Funding

Lead &
Partner(s)

Phasing

Evaluate opportunities to include commercial or
mixed-use developments and consider rezoning
to encourage additional commercial
development

Develop a policy for pop up shops and spaces35
and encourage especially in Lexington Center
and East Lexington

3.4.2.
Develop zoning
and advance
policies to
encourage more
diverse uses,
amenities, and
sustainable
redevelopment
to activate
streets in major
commercial
nodes (including
35

Add zoning to include amenities that both attract
customers and promote sustainability goals

Lexington Center
Streetscape Project
(underway)42

LEAD(S):
Land Use, Health
and Dev.

Support the upgrade of core infrastructure that
promotes walkability including sidewalks,
crosswalks, signage and lighting

Existing charging
stations43

Sustainability &
Resilience Office

Support other alternative modes of
transportation by providing bike racks, charging
stations, ride-sharing drop off locations, etc.

Existing Lexington
Center bicycle
amenities44

PARTNER(S):
Public Works

Continue to hold Business Roundtables with local
businesses to discuss ways of collaborating on
identifying and implementing amenities that
attract customers and promote sustainability
goals

ONGOING:
Continue to support

Sustainable
Lexington
Committee
Transportation
Advisory
Committee

Pop up spaces, see: CultureHouse: https://culturehouse.cc/about/ and a How To Manual: https://culturehouse.cc/manual/

42

https://www.lexingtonma.gov/center-streetscape-project
https://www.lexingtonma.gov/sustainability-office/pages/sustainable-transportation
44
https://www.lexingtonma.gov/lexington-center-bike-map
43
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OBJECTIVE 3.4. Retain and support existing businesses and evaluate opportunities for commercial growth in strategic locations.
Strategies

Potential Actions

Hayden, Spring
St., Forbes, &
Cranberry Hill)

Encourage and attract amenities that meet the
varied needs and preferences of all residents

Transportation
Safety Group

Modernize neighborhood business district zoning
by updating use controls to employ
contemporary categories and to facilitate mixed
use
Conduct exit interviews of businesses that leave
Lexington to understand reasons

Bicycle Advisory
Committee

3.4.3.
Develop
strategies to
help retain
existing
businesses

Survey existing businesses and ask what more
the town could do to support them. Review
previous input and feedback provided by
businesses
Continue and consider expanding the Business
Visitation Program

Existing Resources

Local Business Profiles45
Step Up Lexington
Program
Resource Guide for
Businesses46

Work with cultural groups to solicit information
regarding how local businesses might better
meet their needs and share information with
area businesses to help increase patronage by
residents

46

47

ARPA Local
Business
Recovery Grant
Program

Lead &
Partner(s)

LEAD(S):
Economic
Development
Office

Phasing

ONGOING:
Continue to support

PARTNER(S):
Land Use & Dev.

Business Toolkit47

Continue and expand “shop local” programs such
as Step Up Lexington to encourage residents to
support local establishments

45

Funding

Chamber of
Commerce
Economic
Development
Advisory
Committee
Local affinity
groups

https://www.lexingtonma.gov/sites/g/files/vyhlif7101/f/pages/buisness_profiles.pdf
https://www.lexingtonma.gov/sites/g/files/vyhlif7101/f/pages/combined_business_guide_0.pdf

Business Toolkit: https://www.lexingtonma.gov/sites/g/files/vyhlif7101/f/pages/new_lex_biz_guide_6_ch_edit_4.6.22_with_links_0.pdf
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IMPLEMENTATION MATRIX

OBJECTIVE 3.4. Retain and support existing businesses and evaluate opportunities for commercial growth in strategic locations.
Strategies

Potential Actions

Existing Resources

Funding

Lead &
Partner(s)

Phasing

Create a small business portal building on
Resource Guide for Business to provide
information for small businesses especially with
regard to technical assistance and funding
sources
Evaluate ways to create incentives for smart
redevelopment without pricing out valued small
or independent businesses, for example by
requiring that retail spaces be leased up before
residential units in mixed use developments are
leased and occupied, and by requiring that retail
spaces be designed and built out small enough
for independent, small business owners, not just
for large chain establishments.
Consider offering tax or other incentives to help
retain small businesses
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OBJECTIVE 3.5. Develop sustainable long-range tourism practices to support the independent businesses, art, cultural and historic organizations,
and characteristics of the town’s commercial centers.
Strategies

Potential Actions

Existing Resources

3.5.1.
Improve
wayfinding

Develop a wayfinding and branding plan that
includes a consistent and attractive system of
signage and other navigation cues
SEE END NOTE #3

Parking and directional
and other signage

LEAD(S):
Land Use & Dev.

Historic markers

PARTNER(S):
Public Works

Hire a wayfinding consultant to develop a
branding theme to apply throughout the town,
including creating unique gateways into town

DHCD Wayfinding
Toolkit
SEE END NOTES

Apply wayfinding and gateway signage to the
Minuteman Bikeway

Funding

Lead &
Partner(s)

Phasing

IMMEDIATE:
(Years 1-5)

Lexington Center
Committee
Bicycle Advisory
Committee

Consider multi-lingual signage and signage
accessible to persons with disabilities

3.5.2.
Advance on-line
efforts

Update web-based resources
Promote on-line marketing with a comprehensive
tourism strategy
Continue to keep the town’s tourist brand
updated, fresh and relevant (last updated in
Winter of 2021)
Consider multi-lingual messaging

48

Vision for Lexington
Committee initiative to
improve
communication
Town website
MA DHCD E-Commerce
Toolkit48
SEE END NOTES

LEAD(S):
PARTNER(S):
Communications
Advisory
Committee
Tourism
Committee
Vision for
Lexington
Committee

ONGOING:
Continue to support

https://www.mass.gov/doc/e-commerce-technologies-for-retail-toolkit/download
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OBJECTIVE 3.5. Develop sustainable long-range tourism practices to support the independent businesses, art, cultural and historic organizations,
and characteristics of the town’s commercial centers.
Strategies

Potential Actions

Existing Resources

3.5.3.
Support
planning for the
250th
anniversary of
the Battle of
Lexington in
2025

Support Semiquincentennial Commission
(Lex250) efforts to plan for the events

Civic Community
groups

Commemorative
Memorabilia

Coordinate the town’s events with other nearby
communities, state, regional and federal events

Local museums

Public/Private
Partnerships

Identify funding needs and potential funding
sources
Identify opportunities for individuals or
organizations to participate in celebrations with a
commitment to diversity, inclusiveness, and
opportunity at all levels and activities (use as an
opportunity to invite temporary and permanent
art installations from local artists)
Investigate opportunities for a possible
permanent memorial
Identify and address transportation-related issues
(could also be an opportunity to pilot public
transit options)
Develop marketing and communications plan
(and use as an opportunity to connect cultural
assets to local retail and restaurants)

Funding

Lead &
Partner(s)
LEAD(S):
Semiquincentennial
Commission
(Lex250)

Phasing

ONGOING:
Continue to support

Local businesses
Public schools
Music and arts
community

Gifts and Grants
(private, State
and/or Federal)

Select Board
Town Manager’s
Office
Historical Society

Reenactment
community
MA DHCD Tourism and
Hospitality Toolkit50

PARTNERS:
Tourism
Committee
Economic
Development
Office
Town
Celebrations
Committee
Transportation
Advisory
Committee
Chief Equity
Officer

50

https://www.mass.gov/doc/hospitality-tourism-toolkit/download
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OBJECTIVE 3.5. Develop sustainable long-range tourism practices to support the independent businesses, art, cultural and historic organizations,
and characteristics of the town’s commercial centers.
Strategies

Potential Actions

Existing Resources

Funding

Lead &
Partner(s)

Identify, plan for and mitigate potential impacts
of an increase in visitors as a result of the events

Public Works

Find ways to involve youth in the planning for the
events

Fire & Police
Departments

Celebrate underrepresented heroes and
sheroes49, including Black and female participants
in the town’s history

Cary Memorial
Library

Phasing

Department of
Public Facilities
School
Department

49

Sheroe: A woman admired or idealized for her courage, outstanding achievements, or noble qualities; a heroine.
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OBJECTIVE 3.5. Develop sustainable long-range tourism practices to support the independent businesses, art, cultural and historic organizations,
and characteristics of the town’s commercial centers.
Strategies

Potential Actions

Existing Resources

3.5.4.
Leverage
cultural assets

Promote the “Battle Green Scenic Byway” and
“All American Road” designations

Battle Green Scenic
Byway designation51

Complete the Cultural District Designation
application process SEE END NOTE #4

All American Road
designation52

Develop strategies to align resources including
tracking data that measure the impact of the
district in terms of the district’s specific goals

Historic buildings,
landscapes, and stories

Identify grants that the Cultural District
designation makes the town eligible for
Consider establishing a regional “Destination
Marketing” entity for Lexington, Concord and
Lincoln (Minuteman National Historic Park)
Support Lexington’s retail, restaurant and
hospitality businesses by establishing
transportation links and resources to hubs such
as Alewife Station for their employees
• Pursue means for making the Alewife
shuttle sustainable while eliminating, or
not increasing, Town subsidy

Cultural District
application process to
Mass Cultural Council
(currently underway)
MA DHCD Tourism and
Hospitality Toolkit53

Funding
State grants
available if
designation is
granted

Lead &
Partner(s)
LEAD(S):
Economic
Development
Office

Phasing

ONGOING:
Continue to support

PARTNER(S):
Tourism
Committee
Monuments and
Memorials
Committee
Historic Districts
Commission
Historical
Commission

Area businesses
Lexington Arts &
Crafts Society
Chamber of
Commerce

51

https://battleroadbyway.org/place/lexington-battle-green/

52

https://locallexingtonnews.com/battle-highway-byway-is-known-as-all-american-highway-by-the-federal-freeway-administration-within-the-metropolis-of-lexington/

53

https://www.mass.gov/doc/hospitality-tourism-toolkit/download
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OBJECTIVE 3.6. Support “talent driven” economic development
Strategies

3.6.1.
Align economic
development
planning with
regional market
trends

Potential Actions

Existing Resources

Funding

Lead &
Partner(s)

Attract businesses that match the skills of
working age residents, creating local jobs for
residents

Lexington Economic
Development
Summary Report,
202154

LEAD(S):
Economic
Development
Office

Minuteman Advisory
Group on Interlocal
Coordination (MAGIC)55

Planning Office

Metropolitan Area
Planning Council
(MAPC) MetroCommon
2050: Regional Longrange Plan56

Economic
Development
Advisory
Committee

Phasing

ONGOING:
Continue to support

PARTNER(S):

Life Sciences Outlook,
Lexington57

54

https://www.lexingtonma.gov/sites/g/files/vyhlif7101/f/pages/town_of_lexington_report_2021_final_digital.pdf

55

MAGIC consists of planning and select board representatives from the following 13 communities: Acton, Bedford, Bolton, Boxborough, Carlisle, Concord, Hudson, Lexington,

Lincoln, Littleton, Maynard, Stow, and Sudbury. See: https://www.mapc.org/get-involved/subregions/magic/
56

https://www.mapc.org/get-involved/metrocommon-2050/

57

https://www.lexingtonma.gov/sites/g/files/vyhlif7101/f/pages/lexington-life-science-outlook_final.pdf
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OBJECTIVE 3.6. Support “talent driven” economic development
Strategies

Potential Actions

Existing Resources

3.6.2.
Connect local
businesses with
area
educational
institutions

Support and encourage partnerships between
local businesses and the Minuteman Vocational
Technical High School and Lexington High School
to provide early job training through internships
for students who are a rich pool of employees for
local businesses and longer-term talent retention

Lexington High School

Invite local businesses to visit schools to give
presentations describing their businesses, their
goals, the job opportunities and skills necessary
to attain employment in these positions. Perhaps
organize an event where all businesses could visit
at once

Minuteman Vocational
Technical High School
Area colleges and
universities

Funding

Lead &
Partner(s)
LEAD(S):
Economic
Development
Office

Phasing

#1: IMMEDIATE
(Years 1 – 5)

PARTNER(S):
Lexington High
School
Minuteman
Vocational
Technical HS
Area businesses

Consider creating a Collaborative Workspace that
provides training to individuals with educational
and/or digital skill deficit due to English language
barriers or limited access to technology. It would
be open to students, teachers, tutors, town staff
and area employees wishing to advance their
skills. Reach out to area corporations and
institutions for funding58

Economic
Development
Advisory
Committee

58

Example Collaborative Workspace and training program: New Bedford, MA: https://www.heraldnews.com/story/news/local/ojornal/2021/12/16/discovery-languageacademy-open-state-art-collaborative-workspace-hub/8926457002/
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OBJECTIVE 3.6. Support “talent driven” economic development
Strategies

Potential Actions

Existing Resources

3.6.3.
Support
residents
working from
home

Recruit shared office concepts that support
Lexington residents who do not want to work in a
formal office setting options for shared office
space and other resources
• Allow co-work facilities as of right in
specified locations
• Explore feasibility of creating a
public/private partnership to develop a
co-work space

Cary Memorial Library
meeting spaces

Consider adding shuttle buses to Alewife for
working-at-home residents needing to attend
meetings downtown Boston or elsewhere
Review and revise and update as necessary the
home occupation provisions and remove any
obstacles for working from home as appropriate

Funding

Lead &
Partner(s)
LEAD(S):
Land Use, Health
& Dev.

Community Center
Area coffee shops
Home occupation
provision in zoning bylaw

Phasing

#1: IMMEDIATE
(Years 1 – 5)

PARTNER(S):
Co-work space
services (e.g. like
WeWork, etc.)
Cary Memorial
Library
Transportation
Services
Area businesses

Consider providing incubator space for residents
wanting to scale up an existing business and/or to
test new ideas in a space that is economically
accessible and does not require long term
commitment

ENDNOTES
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END NOTE 1. Business Improvement Districts (BID)
A Business Improvement District is a public/private partnership that helps to
coordinate and fund improvements to a commercial district. Business Improvement
Districts (BID)59 are “special assessment districts in which property owners vote to
initiate, manage and finance supplemental services or enhancements above and
beyond the baseline of services already provided by their local city or town
governments. A special assessment, or common area fee, is levied only on property
within the district. The assessments are collected and expended within the district
for a range of services and/or programs, including:

These Toolkits are referred to throughout this section on Economic
Vitality: The Massachusetts Department of Housing and Community
Development has developed a series of Toolkits to help commercial
districts recover from the impacts of COVID-19 pandemic. These
are:
•

Branding Toolkit

•

District Management Toolkit

•

E-Commerce-Technologies for Retail Toolkit

•

Equity Toolkit

•

Hospitality Tourism Toolkit

•

Marketing and public relations

•

Marketing Toolkit

•

Improving the downtown marketplace or city/town center

•

Outdoor Dining Retail Toolkit

•

Capital improvements

•

Pop-up Vacant Storefront Activation Toolkit

•

Public safety enhancements

•

Sign Façade Toolkit

•

Special events

•

Wayfinding Toolkit

A BID creates a stable local management structure that provides a sustainable funding source for the revitalization and long-term maintenance of downtowns
and city/town centers. The goal of a BID is to improve a specific commercial area by attracting customers, clients, shoppers and other businesses.”
Communities are authorized to establish BIDs under M.G.L. Chapter 40O. A BID must be a contiguous geographic area in which at least 75% of the land is zoned
or used for commercial, retail, industrial or mixed uses. A BID is established through a local petition and public hearing process. The petition must be signed by
the owners of at least 60% of the real property and at least 51% of the assessed valuation of the real property within the proposed BID. The petition must also
include delineation of the BID boundaries, a proposed improvement plan, budget and assessment/fee structure.
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https://www.mass.gov/service-details/business-improvement-districts-bid
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There are several examples of BIDs in Massachusetts, as there are in other nearby states. Each one develops a little differently and focuses on the specifics of the
commercial district it is formed to maintain and improve. Each Business Improvement District is authorized to perform a wide variety of management,
administrative, marketing and economic development activities, including60:
•
•
•
•
•

District Management - management entity with staff
Maintenance - street cleaning, snow removal, litter & graffiti removal, washing sidewalks, tourist guides
Promotion and Marketing - identification of market niche, special events, brochures, advertising, newsletters
Business Services - business recruitment and retention, sign & façade programs
Capital/Physical Improvements - streetscape improvements, management of parking garage, maintaining parking shelters, historic preservation

Hudson, MA is a good local model. See: https://www.townofhudson.org/sites/g/files/vyhlif3281/f/uploads/hudson-brochure-fnl.pdf

END NOTE 2. RAPID RECOVERY PLAN (RRP) Recommended Actions/Projects by Finepoint Associates (2021)61
The Plan recommends using the Minuteman Bikeway to help revitalize three commercial districts located along its spine (East Lexington being one of them; the
other two are Arlington Center and Bedford).
Connect the Bikeway to the Districts via "designated access way" improvements, especially at Bow Street, Park Ave, and Depot Park to
the Narrow Gauge Trail. [All 3 Districts]
Install additional bike and pedestrian amenities in the Districts. [All 3 Districts]

Public Realm

Activate Bow Street Park by installing amenities (to complement nearby food businesses and accommodate events) and developing
programming. [East Lexington]
Activate Veteran's Memorial Park with additional amenities and programming to serve as a social gathering/event space and
complementary outdoor dining area. [Bedford Center]

60

https://www.mass.gov/service-details/business-improvement-districts-bid
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https://www.lexingtonma.gov/sites/g/files/vyhlif7101/f/pages/lexington_arlington_bedford_rrp_public_002.pdf
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Engage with the MBTA to explore ways to revitalize the Bus Depot and activate the underutilized rental space. [Arlington Heights]
Create/formalize a public “at-grade” Bikeway entrance at Park Ave. [Arlington Heights]
LOCAL RAPID RECOVERY PLAN (LRRP) Recommended Actions/Projects by Finepoint Associates
(continued from previous page)
Implement sidewalk zones to edit existing streetscape and add new elements. [East Lexington and Arlington Heights]

Private Realm

Create a Store-Back (business back) Improvement Program to improve business orientation to the Bikeway (façade treatments,
outdoor seating, etc.). [All 3 Districts]
Design and install wayfinding signage and elements to encourage Bikeway users to patronize the Business Districts. [All 3 Districts]

Revenue/Sales

Develop additional cultural events/programming; start with a "Bike-Themed Week” with a coordinated schedule of events in each of
the Business Districts. [All 3 Districts]
Implement a Bike & Pedestrian-Friendly Business District (BFBD) campaign. [All 3 Districts]
Revise outdoor display regulations to promote lively, attractive outdoor merchandise displays and spill-out elements. [Bedford Center
and Arlington Heights]

Admin Capacity
Revise the sign bylaw and outdoor display regulations to encourage a variety of high-quality sign types and promote lively, attractive
outdoor merchandise displays. [East Lexington]
Create a mural program (especially for public locations and businesses adjacent to the Bikeway. [All 3 Districts]

Culture/ Arts

Create a Cultural District Art Walk along the Narrow Gauge Trail that would include a series of temporary art installations. [Bedford
Center]
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END NOTE 3. Parking and Signage.
The design of some commercial districts is specifically designed to attract and accommodate vehicular traffic, as opposed to patrons traveling on foot or on
bicycle. Commercial districts that are oriented to pedestrians and bicyclists incorporate into the physical environment such features as locating parking behind
and/or to the side of buildings (as opposed to in front of them) and/or screening parking with landscaping and creating paved pedestrian spaces within larger
parking lots, an adequate number of bicycle racks, water recharging station(s), public restrooms, attractive blade signage that is placed perpendicular to a
building’s façade, sidewalks, bike lanes, few curb cuts and connected retail and restaurant areas. Additionally, benches, attractive street lights, trash and
recycling bins, and other street furniture can add to a pedestrian and bike-friendly environment.

END NOTE 4. Bike Node
Similar to the description of a pedestrian and bike-friendly environment described above, a Bike Node is focused on creating an attractive and safe environment
specifically oriented to bicyclists. This would include safe travel by bicycle, adequate bike racks, water refilling station and signage from areas traveled by bicycle,
e.g. the Minuteman Bikeway and on-street bike lanes to indicate direction, safety as well as a directory of uses. When setting up the conditions for creating a
bike node, the following should factor should also be considered: traffic-protected bike lanes; cycling incentives; the needs and preferences of women, children,
and older adults; and issues of equity and social justice. See also discussion in Transportation section XXX
Bike nodes are especially popular in the Netherlands where there are approximately 8900 cycle nodes in the Netherlands62: each individual node has a number
between 1 and 99 and is clearly signposted along bicycle paths. Perhaps some inspiration can be taken from these: “These signs at these junction nodes show
the name of the network and the cycle route and display directional arrows at and between the various junction nodes that denote how to proceed to nearby
nodes. Using this system, cyclists can either follow an existing route or devise one of their own by simply making a list of the nodes they wish to explore.”

62

https://dtvcapacitybuilding.com/blog/a-node-network-that-connects-bicycle-routes-throughout-the-netherlands-and-belgium/
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END NOTE 5. Civic branding: ““If you think about it, [municipalities] are products,” Wobser adds. “People have the opportunity to choose where they invest,
shop and buy homes. Branding helps you honestly look at yourself and determine why they should come to you…In other words, they have to own a clear vision
for who they are today and where they’re headed to attract new audiences and investment…You can’t expect to grow by staying rooted in the past.”
https://guidestudio.com/the-connection-between-civic-branding-and-economicdevelopment/?vgo_ee=e6GIlcnD7Imlpm%2BDlEOoa%2FSOqgvDk9UGSleZXq6nWyc%3D
The Mass. Department of Housing and Community Development emphasizes the importance of branding and has recently released a Toolkit, A How to Manual:
“The importance of brand has become increasingly relevant to the growth of cities and towns. In the era of views and clicks, brand perception is determined in
seconds. As we grow past the pandemic, these places need to adapt a marketing mindset to attract new families and instill confidence in their residents. Fresh
visual branding for municipalities shows an investment in the future of a place people call home.
Branding is a visioning exercise that captures the spirit of a community and reimagines a visual identity for
the future in an authentic way. It’s important to root the process in positioning statements that the city/
town residents would agree with and develop visual qualities off those principles.

From MA DHCD’ Toolkit Branding Toolkit

Authentic brands establish trust with residents who can see the relationship between the visual identity, tone of voice/copywriting and positioning
statements. Residents and visitors alike will build positive experiences with a place if their first impression is built on a foundation of trust. This
toolkit will lay out the fundamentals of brand in the context of municipalities to help design and maintain them.63”

END NOTE 6. Wayfinding can be defined as spatial problem-solving. It is knowing where you are and helping you to navigate getting to where you would like to
go. It also provides information regarding your choices with regard to potential destinations. Wayfinding is most often operationalized through clear and
consistent signage, but also directories of area businesses, public art and other thematic environmental features. Wayfinding elements may be different for
pedestrians than they are for automobile drivers.
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https://www.mass.gov/doc/branding-toolkit/download
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END NOTE 7. Cultural District Designation. A cultural district is a specific area that has a density of
cultural facilities, activities and assets. It is a walkable, compact area that is easy for visitors and
residents to recognize. The goals of the cultural district designated by the Mass Cultural Council64 are as
follows:
•
•
•
•
•
•

Attract artists and cultural enterprises
Encourage business and job development
Establish the district as a tourist designation
Preserve and reuse historic buildings
Enhance property values
Foster local cultural development

The Cultural District Designation reinforces Lexington65 as a tourist destination as well as helps to
attract artists and cultural enterprises. This will help to foster local cultural development and drive
economic growth. The designation also provides access to the Massachusetts Cultural Council grants
and other State and Federal grants to help support cultural efforts in the Community.

Lexington’s proposed Cultural District is on
Massachusetts Ave. from Hastings Park to Wilsons Farm
including the Minuteman Bikeway

64
65

https://massculturalcouncil.org/communities/cultural-districts/application-process/
https://www.lexingtonma.gov/economic-development/pages/cultural-district-designation-effort
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