LEXINGTON COMPREHENSIVE PLAN UPDATE - INVENTORY OF EXISTING CONDITIONS:
PUBLIC FACILITIES AND SERVICES

This chapter identifies and describes Lexington’s municipal facilities
and services. The type and condition of a Town’s facilities and services
send a message to current and potential residents as to what is
considered important as well as how and where the Town comes
together as a community. The chapter includes:
•
•

SUMMARY OF KEY POINTS
•

The uncertainty of school enrollment projections will
impact discussions regarding school budget allocations

•

Significant capital expenditures in near future include:
o Reconstruction of Lexington High School
o Reconstruction of Police Station

•

Transitioning to 100% zero emissions by 2035 is an
important Town goal and will take significant effort and
expense

•

The increase in demand for programming for all ages will
impact the need for space at the Community Center; the
Library may need to increase off-site programming.
Additionally, they will need to create a draw to bring
patrons back after the corona virus pandemic is over

•

As the number of older adults is expected to increase in
the future, there will most likely be a need to increase the
services and programs available for this demographic

•

The East Lexington Fire Station will need repairs and
updates in the longer term

•

Redevelopment of Hartwell Avenue could place pressure on
the water supply

•

Residential construction has had an impact on flooding

A description of the status of Lexington’s main public facilities
An overview of Lexington’s key municipal services

OVERVIEW

Cary Memorial Building: This is where Town Meeting is held as well as
being a popular venue for concerts and other performances.
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The reconstruction of Lexington High School will dominate capital
budget capacity and discussions for the next ten years, on the order of
several hundred million dollars. This, and the cost increases and
delays in the reconstruction Police Station will be the key capital
expenditures the Town will need to contend with and are both
discussed further in this chapter.
The mid- to long-term factors that are likely to drive demand for
services and facilities in Lexington include:
•
•
•
•
•
•

Climate Change (flooding, drought, snow/ice)
Energy (reducing reliance on natural gas; pursuing renewable
energy sources)
Increasing Population Density and Traffic Congestion
Local Public Transportation
Parking (EV charging stations)
Encouraging Commercial Development

POTENTIAL SHORT-TERM OR LONG-TERM
IMPACTS OF COVID-19
The isolation resulting from adhering to safety considerations of
the pandemic will most likely mean that there is a pent up need for
community gathering which may be experienced as an increase in
demand for programming at Cary Memorial Library, the
Community Center, and outdoor recreation. On the other hand
both the Library and the Community Center will likely need to
attract the attention of residents through events and marketing to
draw patrons back to gathering in person.
Additionally, the schools will be impacted as learning has
undergone a number of changes that may or may not be
integrated more permanently into the delivery of education.

These factors will diminish the importance of some existing facilities
(natural gas infrastructure), and enhance the need for new types of
facilities (for example, municipal solar and battery storage, electric
vehicle charging stations).

It is likely that the Office of Public Health will have an expanded
role moving into the future that will include taking preventive
measures and providing public information to help prevent and
mitigate infectious disease.

Ensuring that all public facilities, including recreational areas and
playgrounds, are ADA compliant will require additional investment.

Additionally, the Town will have learned from its response to this
emergency and strengthen emergency response and management
systems including communication with residents.

What follows is an overview of the status of the significant Townowned buildings and facilities and Town services.

TOWN OFFICE BUILDING
.
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The Town Office Building is the main administration building for town
offices located at 1625 Massachusetts Avenue. It is adjacent to the
Cary Memorial Building and the Police Station that together form a
complex accessed by a circular drive. The building was renovated in
2011 for ADA improvements, fire suppression and to improve space
utilization. As the Town has added staff positions since then, the Town
Office Building has grown crowded; some staff has been relocated to
the Visitors Center to accommodate these new staff positions
including the Public Information Officer, Sustainability Director and
Chief Equity Officer, and an additional fulltime Health Agent, among
others.

Offices. Generally, students who attend Fiske, Estabrook, and
Hastings Elementary Schools move to the Diamond Middle School,
while students who attend Harrington, Bridge, and Bowman
Elementary Schools move to Clarke Middle School. The majority of
students subsequently attend Lexington High School, the only high
school in the district. After middle school, approximately 10-20
students move on to attend the Minuteman Regional High School, to
enroll in the school’s vocational technical programs1.

Housed in the Town Office building are the following departments
and offices: Assessor, Building Office, Conservation, Finance, Human
Resources, Information Technology, Land Use, Health and
Development, Planning Office, Purchasing, Select Board, Tax
Collector/Treasurer, Town Clerk, Town Manager, and Zoning.
SCHOOLS
The Lexington Public School system that is continually ranked as one
of the highest in the Commonwealth, is comprised of six elementary
schools (grades K - 5), two middle schools (grades 6 - 8), and one high
school (grades 9 - 12). It also includes a pre-kindergarten program,
the Lexington Children’s Place, and serves nearly 220 Boston
Metropolitan Council for Educational Opportunity, Inc. (METCO)
students who attend schools throughout the district.
The map shown on the following page shows the location of the
district’s schools and that of the Central Administrative
1

LPS Master Planning Compendium, 2021.
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Location of Lexington public schools
Lexington Public School Student Enrollments: School Year 1980–
1981 through school year 2020–2021

Enrollment Projections
A discussion of Public Facilities cannot ignore the anxiety many
residents feel about the uncertainty of school enrollment
projections and the cost necessary to accommodate additional
students. Between 2014 and 2019, pre-K to Grade 12
enrollment increased on average 1.79%2. Between 2005 and
2010, school enrollments were forecast to decline. The
administration had determined that special education needs
could be better met within Lexington than the prior
arrangement of transporting students to nearby communities
for their daily educational needs. This strategy required that a
minimum of two classrooms per Lexington elementary school become
a site for a particular special education program. Each elementary
school lost accommodation for 50 students. Contrary to the
projections that enrollments would decline, actual enrollment
increased. Added to this was the uncertainty and unpredictability that
arises annually from some degree of incoming and outgoing students
to and from private school (that occurs within any given school year,
known as the “churn rate”). As a result, all of the elementary schools
and the two middle schools were rebuilt, expanded or refurbished as
described further below. Additionally, the School Department
developed a Redistricting Plan to help alleviate overcrowding and
ensure equitable and appropriate learning environments for all
students across the district.
•

2

short run for Grades K-5 and 6-8 but to increase in grades 912, even in the short run. In the long run it is predicted that
enrollments in general will increase, continuing the prepandemic trend (it is projected that Lexington schools are to
experience increases in enrollment from the 2018-2019
school year to the 2028-2029 school year. The high school is
expected to experience a 7.07 percent increase in enrollment,
while the middle school (1.77 percent increase); elementary
school (2.6 percent increase) are expected to increase much
less. (Kavanaugh, 2019). See APPENDIX for more detail.
•

During the previous five years, K–12 enrollment at the
Lexington Public Schools had increased by 389 students
(+5.78%), or an average of 78 students per year (or 1.16% per
year).

From 2011 to 2017, Lexington experienced an 11 percent
increase in school enrollment. As is evident in the Enrollment
Projections Table, enrollments are expected to decline in the

EWG Enrollment Report, 2014 & LPS SIMS October 1
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•

•

•

Projections are built on the assumption that historical data
and enrollment patterns can offer clues about the future.
However if new variables not present or accounted for in
historical data are introduced (i.e. a global pandemic) that
have an impact on enrollment; enrollment projections based
on this data are unlikely to hold. This is to say that while
projections are provided, it is difficult to predict what the near
future will hold since at the time of this writing, the corona
virus pandemic is still raging.
In 2019-20, just before the pandemic, elementary
enrollment had somewhat stabilized, with a 5 year
average annual growth rate close to 0%. Growth had
shifted to the secondary level as larger student cohorts
previously making their way through the elementary level
entered the secondary grades. The 5 year average
annual growth rate prior to the pandemic was 2.5% at the
middle school level and 1.7% at the high school level3.
With the Coronavirus pandemic, like many school systems
across the Commonwealth, LPS experienced a drop in
enrollment for the fall 2020–21 school year. As of October 1,
2020, K–12 enrollment was 6,844 (or 6,901 PK– 12). This was a
decrease of 278 students, or -3.9% K–12 from the previous
year, the largest decrease since the 1982–83 school year when
enrollment contracted by 275 students or -5.11%. The majority
of this decline comes from the elementary level (229 out of the
total 278 decrease from the prior year). A portion of this
decrease appears to be the consequence of lower than typical
kindergarten enrollments4.

Existing School Buildings: Facility Information

•

Enrollment is obviously one of the key drivers in the school
budget. As student enrollment expands or contracts it impacts
staffing and other financial requirements. Equally important
as the actual headcount are the demographics of the students
that have been changing significantly over the last few years.
Lexington’s school system has experienced a continuous shift
away from English as a student’s first language. From FY 94 to
FY19 there was 534.66 percent increase in students whose
first language is not English, which can be seen in Figure XXX:
Enrollment by First Language Not English (% of Population).
(Kavanaugh, 2019).

Lexington Public Schools: Enrollment by First Language Not
English (Percent of Population)

Central Administration Building

3

LPS Master Plan Compendium

4

LPS Master Planning Compendium.

DRAFT – July 2022- Public Facilities and Services - 5

LEXINGTON COMPREHENSIVE PLAN UPDATE - INVENTORY OF EXISTING CONDITIONS:
PUBLIC FACILITIES AND SERVICES
The former Harrington School is currently used as the Lexington Public
Schools Central Administration Building and is consistent with building
code requirements. Numerous studies have looked at more intensive
uses for this building – these more intensive uses come with a large
price tag due in part to code related issues.

School and 17 classrooms to the Diamond Middle School. The middle
schools were renovated in 20?? To address …. Concerns. In 20??,
major work was done at both of these schools to address … A major
expansion was also built at the Diamond Middle School. Energy
conservation, …..

Bowman and Bridge Elementary Schools

Estabrook Elementary School

Bridge and Bowman were originally built in 19??. During the School
Master Plan process of 20??, it was observed that these projects 1)
needed space, HVAC, and life safety upgrades and 2) were ineligible
for MBSA funding. In 20??, modular were added to these building to
address enrollment increases and special education requirements.
These two schools were renovated in 2012 for added space, HVAC
improvements, and life safety upgrades.

The new Estabrook School opened in 2014 and was constructed in an
expedited manner in response to a Mass Commonwealth order
related to PCBs. The new building was shoe horned into the lot.
Classes continued in the old building during the construction of the
new building. Energy conservation measures were implemented in
the newly constructed school building.

Clarke Middle School and Diamond Middle School
The two middle schools were refurbished in 2018, adding science labs,

Fiske Elementary School and Harrington Elementary School
The Fiske and Harrington projects were the last Lexington school
project accomplished under the Massachusetts School Building
Authority’s predecessor program. Lexington had expected to rebuild
all remaining elementary school buildings under the former program
using the old Harrington school building as swing space. The state
program ended abruptly due to a lack of funds, thus putting an end to
what was expected to be a 6 elementary building program.

upgrading HVAC, and adding 10 classrooms to the Clarke Middle
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Maria Hastings Elementary School
The Hastings Elementary School was originally built in 1955, as a 2story building consisting of 62,000 SF. The capacity at the school was
expanded over the years with the addition of modular classrooms, all
of which remained in use well past their intended 10-year lifespans.
A new building was constructed in 2018 significantly increasing the
capacity over the previous building. It was designed and built in
accordance with the Town’s Sustainable Design policy (Integrated
Design Policy). The building is an all-electric, geothermally heated and
air-conditioned building. It has two distinct, adjacent sections: a three
story classroom wing with 30 general and special education
classrooms and a support area including the gym, cafetorium, library,
etc. This unique design makes it possible to provide after hour access
to the gym to support the Town’s athletic programs without providing
unmonitored access to the entire building. The new 3-story building,
which opened in February 2020, was constructed adjacent to the
original Hastings School at 7 Crosby Lane and accommodates 645
students, an increase of almost 50% over the previous building’s
enrollment capacity. The old building was demolished to reclaim
space for driveways, parking lots and recreation fields.

Lexington High School

a wing designed to meet the educational
and therapeutic needs of our students.

Lexington Children’s Place

Over the summer of 2016 five additional classrooms were renovated
in the “Old” Harrington School to provide additional space for the
program’s growing enrollment. That additional space enabled the
program to meet the educational needs of the students, however, the
separation between the two buildings was not ideal for the program.

Lexington Children’s Place, the Lexington Public Schools district-wide
preschool program, is dedicated to helping young children, with and
without disabilities, to learn together in an inclusive and
developmentally appropriate learning environment. The program had
been located in the “New" Harrington School since 2005, in

The School Committee prioritized creating a single building that would
meet the needs for these students well into the future. The Town
purchased a plot at 20 Pelham Road with a disused private
elementary school building. The new Lexington Children's Place was
built and opened in the Fall of 2019. Should enrollment needs
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increase, the new building was designed and approved with a fourclassroom expansion plan.
Lexington High School
The reconstruction of Lexington High School is long overdue. The
building is reaching the end of its life cycle, was designed with
previous pedagogical models in mind and needs to be updated to
serve the needs of a 21st century education. A new high school would
also incorporate some updated facilities that will serve both the
students and the community, at large. Over the next ten years or so,
this project will weigh heavily on the Town’s capital budget capacity
and the public’s willingness to support any other project.
As previously mentioned, the corona virus pandemic interrupted
schooling and impacted enrollments. The School Department has
decided to carry over the enrollment projections from the year prior
to the pandemic assuming that the pandemic year is an outlier, that
there will be a successful and wide distribution of an effective COVID19 vaccine in addition to the continued use of risk mitigation
strategies as long as is necessary. If COVID-19 can be dramatically
reduced allowing a return to normal operations, the projections
also reflect an assumption that the majority of families who
delayed kindergarten enrollment or transferred into local private
schools will return to Lexington public schools.
The current expectation (taking all of the above into account) is that
Lexington High School enrollment will be approximately 2444
students in the 2021-2022 school year and that it will continue to rise
slightly until 2025 after which a slight decline (to 2400) is projected by
2030.

As of this writing, the Lexington School Committee awaits a response
from the Massachusetts School Building Authority (MSBA) on
Lexington's Statement of Interest (SOI) to be invited to undertake a
feasibility study of options for Lexington High School.
LEXINGTON COMMUNITY CENTER
The Lexington Community Center is home to the Recreation &
Community Programs and Human Service Departments. In addition
to the Administrative offices for both, the Center serves community
members of all ages and abilities. The Town acquired the historic
Commander’s Mansion from the Scottish Rite of Freemasonry when
Scottish Rite decided to sell its headquarters building in 2013. The
Town renovated the facility and relocated the Recreation &
Community Programs and Human Service Departments there in 2015.
The Community Center sidewalk was recently completed connecting
the existing campus sidewalk to Marrett Road significantly improving
pedestrian access. FY22 Capital Improvements include a request for
replacement of the Blue Stone walkway and patio to a concrete
sidewalk and patio. This will provide a safe and accessible route that
will allow full access around the Community Center and Mansion
Buildings. The Community Center is accessible via Lexpress and the
MBTA.
The Center invites multi-generational and multi-cultural participation.
There are a number of small meeting spaces for community use,
senior services, classes, programs and activities for all ages and
abilities. Additionally there are programs oriented to youth and
families. Games, craft rooms, refreshment lounge and reading spots
are among the types of spaces available.
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While during the corona virus pandemic, the Community Center was
necessarily closed, prior to COVID-19, the popularity of the
Community Center had led to issues regarding the adequacy of the
amount of space as often the spaces are were occupied and booked.
It is expected that this issue will arise once again post-pandemic.
CARRIAGE HOUSE
This building is on the grounds of the Lexington Community Center
and subject to the historic preservation restriction that also protects
the Lexington Community Center. This facility serves as storage for
the Recreation & Community Programs, Human Services and DPF
needs.
CARY MEMORIAL LIBRARY
Today’s library building was reconstructed in 2004 and is a lively hub
that provides opportunities for life long learning, programming for all
ages, and space for homework, meetings, and community gathering.
Cary Library provides more than a million items to library users and
hosts nearly a half million visitors each year. It is one of the busiest
libraries in Massachusetts.
In keeping with national trends, the library is increasingly a hub for
community gathering. In recent years the library has opened its doors
to a wide range of activities including events such as Library After
Dark with food and drinks and music. These events have proven to be
very popular with residents. Additional examples of the library’s

5

innovative approaches and community focus include the Idea Wall, a
unique space designed to foster community engagement by
collaborating with patrons to create exhibits many of which are
participatory; some programming is inspired by the maker movement
and provides opportunities for experiential learning in a wide range of
subjects; and the Library of Things offers patrons objects such as
curated kits, technology tools and educational toys to take home.
While the corona virus pandemic interrupted trends in the usage of
the library and its materials and spaces, a review of the previous five
years5 shows a clear pattern of a significant increase in programs
offered for all three age groups (adults, teens, and children), as a
response to the community’s increase in demand for such
programming. Meeting room and study room spaces also show a
steady increase in usage. Additionally, more and more people are
using the library website, especially as COVID-19 restricted access to
the building itself, but the increase in web visits was occurring even
prior to the pandemic.
There has also been an increase in registered borrowers over the past
year as well as a steady increase in patrons downloading E-books and
eAudiobooks, and conduct database searches as much as they were
borrowing print and audiovisual materials.
The library plans to continue to refine its collections so that they
respond to the community’s needs and desires including expanding
the World Language offerings (currently in over fifteen languages) and
increasing digital content and preserving local history.

Cary Memorial Library Five Year Data Comparison (FY14-FY18)
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Three major projects are planned for the next three years:
•

•
•

Children’s Room Renovation: The Children’s Room is the
busiest part of the building and will need to be updated and
improvements made to accessibility and safety.
Assessing Accessibility: Will review the library building and
services to ensure that both are welcoming and safe for all
A new Cary Library website that improves usability and
accessibility

VISITOR’S CENTER
The original Visitors Center was built in 1965 in anticipation of the
Nation's Bicentennial (1975). The 2,681 square foot building served as
an information hub for residents and hosted a few historical displays
for visitors from around the world. The building also provides the only
public restroom facilities in the Town Center. Through the years the
Visitors Center had seen an increase in visitors and tour groups. The
year 1966 saw 45,500 visitors and that number grew to an estimated
120,000 annually.

The new Visitors Center located in Lexington Town Center

The increase in visitors established a need to meet space demands. In
addition to its role as an “information hub”, the Visitors Center also
provides the only publicly-accessible restroom facilities in the Town
Center. It is also a fairly unusual Town facility, run by Town staff,
providing retail sales to the public, a function the Town agreed to take
over from the Chamber of Commerce in 2014.
Demolition and construction of the new Visitors Center started in May
of 2019. During construction, a temporary Visitor’s Center operated in
the lobby of Cary Memorial Building. On July 13, 2020, the new
Visitors Center opened to the public. Although COVID-19 caused a
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temporary decrease in visitors, the building is now an important asset
to the community.

•
•

CARY MEMORIAL BUILDING
The centerpiece of the trio of municipal buildings in Lexington Center,
flanked by the Town Office Building and the Police Station, the Cary
Memorial Building was renovated in 2015 in part with Community
Preservation Act Funds.
The primary objectives of the renovation were HVAC improvements,
handicap accessibility, new bathrooms, and improved audio-visual
capability. Since the renovation, the Cary Memorial Building has
hosted regular public concerts.
PUBLIC SAFETY
Lexington has one Police Station and two fire stations, the Fire
Department’s Headquarters and the East Lexington fire station.
FIRE AND RESCUE HEADQUARTERS
The Fire and Rescue Headquarters at 45 Bedford Street was originally
built in 1947 and consisted of 11,800 square feet. Since that time,
additional space (972 SF) was added in the form of a trailer to house
the Fire Prevention Bureau and an equipment tent (216 SF) behind
the building. The decision to rebuild the Fire Headquarters was driven
by numerous problems and shortcomings at the old building:
•

The challenge of fitting modern equipment through garage
doors designed for older equipment,

•

Structural failure of the garage floor due to the weight of
modern fire trucks,
Routine water incursions in the basement, including the area
for staff exercise equipment,
Population Growth, Number of Responses and Increase in
Staffing.

In 2016 the Town purchased the office building at 173 Bedford Street
and retrofitted it as a temporary fire headquarters during the
construction of a new fire headquarters, including additions to the
street signals to support emergency vehicle traffic.
The new Fire and Rescue Headquarters was completed and occupied
on October 14, 2020. It is expected that the same building will be
converted to serve as a temporary Police Headquarters once the
construction of the Police Station is underway. After that, the Town
does not have definitive plans for 173 Bedford Street.
LEXINGTON POLICE STATION
The Police Station is part of the municipal complex and is located at
1575 Massachusetts Avenue. The Police Station building originally
opened in 1956 and was renovated in 1970 when the entire building
was dedicated to police services. In 1994, the building was renovated
to better meet the department’s needs.
The building currently has a number of deficiencies and as a result a
Special Town Meeting 2016-5 appropriated $65,000 to study two
options: that of reconstructing a modern station at the existing
location or on a new parcel (173 Bedford). The study indicated that a
modern Headquarters building could be constructed at the current
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location.6 The new Police Headquarters will need to be designed using
the new Integrated Design Policy, a policy that seeks better health
and resource management, associated first costs and expected
downstream savings.
The current building is in need of renovation due to the following
deficiencies:
•

The three-story police station does not have an elevator.
Without an elevator, there is no access between floors for
persons with movement impairments (including employees
recovering from injuries). All bulk items must be carried up
the stairs.

•

It does not have a sally port for prisoner access to the cell
block. A sally port would allow the safe unloading and loading
of prisoners directly to or from the cell block.

•

•

6

The indoor firing range is inadequate and has been
abandoned.
Office space is limited, lab and evidence rooms are not large
enough to accommodate new equipment. The station lacks a
bulk storage area for large pieces of evidence, found bicycles
and fleet supplies. Evidence holding areas and the evidence
lab are very small and lack space to accommodate
refrigeration, gun lockers, holding bulk items, or any case with
volumes of evidence. Because there is inadequate storage,

It was estimated at the time that the new building could be constructed for
$25.4million, with an additional $254,030 (estimated) required to modify 173
Bedford Street to use as temporary Police Headquarters. In accordance with

inappropriate spaces (e.g., boiler room and cell block) are
used to store bulk items. In some instances this creates a code
violation. Bicycle storage, large evidence items, and fleet
needs (tires, oil, radar trailers, and motorcycles) are forced
into small spaces or left in exposed conditions outside.
•

Both male and female locker rooms are inadequate. The
female locker room does not accommodate the increasing
number of female employees nor non-gender-specific locker
rooms, and the male locker room is also the main passageway
to the garage and indoor range; and the only passageway to
access the first floor when the cell block is locked down.

•

Bathrooms at basement and 2nd floor level are not ADAcompliant.

•

The building also does not have a fire suppression system.

•

The kitchen lacks modern equipment, impacting the work
environment.

•

The garage is too small to meet the larger fleet needs; a
training room specific to continuing education programs is not
available

HDC requirements at that time, a design was pursued that preserved the
Mass Ave and circular drive facades; these requirements were subsequently
relaxed some.
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•

AC units are 30+ years old; the heat registers do not evenly
distribute heat throughout the building; records storage is
very limited; and office space is limited.

•

The building is served by two separate electrical services
causing problems during power outages while running the
emergency generator. The facility has a fire alarm system but
no sprinkler system -- a fire suppression system is vital since it
is important to avoid an evacuation of the emergency 9-1-1
dispatch center.

The forum also emphasized ways of making policing more equitable
and just, recruiting multi-lingual Chiefs and officers, having both
armed and unarmed first responders, data driven solutions to address
issues of social justice, among other ideas.

EAST LEXINGTON FIRE STATION
The East Lexington Fire Station was built in 1951 on the site of the
former Village Hall/Fire Station.

Re-imagining Public Safety

HOSMER HOUSE

The funds for design of the Police Station were authorized at Annual
Town Meeting in 2018. The Select Board voted October 5, 2020 to
postpone recommending advancing to Design Development in order
to allow Lexington sufficient time to engage in, and hear from, the
community on racial equity and inclusion. This will likely require the
project to be postponed to the 2022 Annual Town Meeting, since
design and cost estimates will not be sufficiently developed to move
forward. Any price increase would derive largely from basic inflation,
which tracks closely with increases in tax revenue. Waiting doesn’t
make it cost more in real dollars; it just means working under the
negative existing conditions for a longer time.

Once the Lexington Public Schools administration headquarters, the
vacant Hosmer House is located within the footprint of the new
design for the Police headquarters. Due to the historical requirements

On May 6, 2021, a Together We Rise event was held on Reimaging
Public Safety in Lexington to discuss ways of limiting the scope and
scale of police responsibilities in Lexington, on reducing the role of
police in situations that are non-criminal and non-violent, and
exploring what other Towns are doing to reimagine public safety and
how these ideas may influence the design of a new Police Station.

East Lexington Fire Station, 1006 Mass Ave.

and the challenges of transporting an intact building, no proposal to
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relocate the building has been successful to date. The Select Board
has filed notice under the Demolition Delay bylaw, which could result
in the loss of the building.
MUNROE CENTER FOR THE ARTS
The Town voted to surplus the former Munroe School in 1981. It is
leased to the non-profit Munroe Center for the Arts. The Town has
since replaced the roof and all single-pane windows with modern
insulated windows.
THE FORMER MUZZEY HIGH SCHOOL
The Town declared the former Muzzey High School surplus and
procured private development to convert the building into
condominiums in 1981. The project resulted in a Town-owned unit for
the Former Muzzey High School (that used to house the Lexington
Senior Center) and 71 residential condominiums, including 12
affordable units operated by the Lexington Housing Assistance Board.
A 10,045 square foot unit was retained by the Town and outfitted to
house the Lexington Senior Center and the offices of the Human
Services and Recreation Department. The Town still owns this unit,
which was vacated following the relocation of the Human Services,
Senior Services and Recreation Department and programs to the new
Lexington Community Center at 39 Marrett Road in 2014.
ELLEN STONE BUILDING STONE BUILDING

Until a major fire in 2007, the Stone Building was the East Branch
Library, consistent with the terms of the gift of the building to the
Town. The building has since suffered major water damage due to a
failed sprinkler system on the second floor, rendering the building
uninhabitable and eliminating the East Branch Library entirely.
The 2009-10 Menders Torrey Spencer report commissioned by the
Town recommends that the second floor be used as an assembly
room for public lectures and community meetings, as it was
historically. The first floor was believed to be living quarters. The
recommended uses are consistent with the Secretary of the Interior’s
Standards for the Treatment of Historic Properties. The deed restricts
the future uses of the Stone Building. Pursuant to the 2010 Historic
Structures Report and the 2008 and 2009 Lexington Heritage Center
Working Group work, building stabilization work was begun to protect
the building from future decay while future uses and additional
rehabilitation plans, including ADA improvements, are evaluated. In
2020, the Select Board appointed a committee to analyze alternatives
and recommend future uses.
WESTVIEW CEMETERY ADMINISTRATION AND MAINTENANCE
BUILDING
A feasibility study of the Cemetery was completed in 2016. The study
included documentation and analysis of the existing 2,300 square foot
building and site conditions, programming, conceptual options for
expansion/renovation in place and explored the option of a new

The Greek-Revival style Ellen Stone Building is believed to be one of
the earliest lyceums in America. It was built in 1833, and speakers
included Ralph Waldo Emerson, Henry David Thoreau, Charles
Sumner, and Josiah Quincy, Jr. The lyceum hall is on the second floor.
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building in the undeveloped areas of the cemetery. The study7
identified the following:
•
•

The existing facility has inappropriate visitor/bereaved service
presence
The existing facility is undersized, outdated and in poor
condition; has insufficient storage and maintenance space;
and has the maintenance yard in plain site in the center of the
cemetery

A Town committee was formed in 2018 to evaluate the feasibility of
constructing a crematorium at Westview Cemetery. The committee’s
recommendation was to prepare for the future possibility of such a
facility, but not to proceed with it for the current renovation project.
As the Town’s Hindu population increases, it may be time to revisit
the idea of providing a crematorium for the members of the Lexington
community to respect their cultural and religious funerary practices.
Lexington’s three cemeteries are described in the Historic Resources
section of the Comprehensive Plan Update.

The Study recommended the construction of a new facility that would
meet program goals better, be more flexible and efficient, be more
easily expanded, improve traffic flow, keep the operations area out of
site, open desirable land for gravesite development, and allow
continued use of the existing facility during construction.
2020 Annual Town Meeting approved $3,290, 000 for the
construction of the new building. It was determined that an additional
$770,000 is needed for the project which will be re-bid in
January/February 2022.
Green burial8 area
Westview Cemetery has two sections dedicated to “green” burials,
one is for Jewish burials and the other is non-denominational.
Crematorium

7

Summarized in slide deck prepared for Special Town Meeting, Nov. 2021,
Article 7, Westview Cemetery Building Construction

naturally recycled. It is an alternative to other contemporary Western burial
methods and funerary customs.

8

Green burial is the interment of the body of a dead person in the soil in a
manner that does not inhibit decomposition but allows the body to be
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It was designed and built to specific environmental standards and was
the first “green” DPW building in Massachusetts.
Major building features in the LEED scoring categories are:

Westview Cemetery

DEPARTMENT OF PUBLIC WORKS
The Samuel Hadley Public Services Building, completed in 2009 houses
the Department of Public Works (DPW) and Departments of Public
Facilities (DPF) and was Lexington's first municipal building that is
Leadership in Energy and Environmental Design (LEED) Silver certified.

•

Sustainable Sites - good siting and managed traffic flow to
reduce impact on the environment and on neighbors.

•

Water Efficiency - low-flow water fixtures, rain harvesting to
reduce storm runoff, and reuse of water from washing
vehicles.

•

Energy & Atmosphere - southern exposure uses natural light
and heat, room occupancy sensors reduce electricity usage.

•

Materials & Resources - pervious pavement for parking
spaces; recycled and repurposed building materials include
recycled ceramic tile, biocomposite windowsills, recycled
carpet, and Forest Services Council-approved lumber.

•

Indoor Environmental Quality - natural lighting from windows
and skylights.

•

Innovation in Design - green roof to insulate from heat &
noise and protect roof membrane; dual use of lunchroom as
Precinct 8 polling place and conference room as Emergency
Operations Center.

KEY MUNICIPAL SERVICES
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SENIOR SERVICES
The Council on Aging (CoA) provides policy guidance to meet the
needs of the aging. It is located at the Lexington Senior Center and
Human Services Department at 39 Marrett Rd.
The CoA has 4 full time staff including an Assistant Director of Senior
Services, Senior Services Coordinator, Nurse and Registered Dietician
who work together to provide a wide rand of programs and courses.
Lunch is served at 12 noon on Monday, Wednesday and Fridays at the
Community Center and Meals on Wheels is delivered to homebound
seniors. Nutrition Counseling is available by appointment with the
Dietician Nutritionist.
The Sage, an e-Newsletter provides relevant and pertinent
information on a regular basis.
Lexington For All Ages: A Community Needs Assessment (2019)9 a
report that shares key findings related to living and aging in Lexington.
It bases its recommendations on the World Health Organization’s
definition of an “Age-Friendly Community: An inclusive and accessible
community environment that optimizes opportunities for health,
participation and security in order that quality of life and dignity are
ensured as people age.”

It identifies the following priority domains of an age-friendly
community:
•
•
•
•
•
•
•
•

Housing
Transportation
Outdoor spaces and buildings
Community and health services
Social participation
Civic engagement and employment
Communication and information
Inclusion and respect

9

https://www.lexingtonma.gov/sites/g/files/vyhlif3351/f/uploads/lexin
gton_age_friendly_report_summary_0.pdf
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•

Respondents to a survey conducted as part of the needs assessment
cite the benefits to living in Lexington:
•
•
•
•
•
•
•
•
•
•
•
•

•
•
•
•
•
•
•
10

Historic nature of community
Walkable downtown area
Diversity of population
Cultural events
High quality of schools
Extensive civic engagement; ample opportunities to volunteer
Cary Library and the Community Center
Availability of opportunities for recreation, continued learning
and fitness
Key concerns cited include:
Lack of options for downsizing
Cost of living, especially with regard to taxes and home
maintenance and modification
Limited evening/weekend transportation, challenge of fixed
routs and too much cross town traffic during rush hours;
challenge of living in Town when one stops driving
Accessibility of parking and walkability
Lack of a dedicated space for senior socializing
Lack of conveniently located public restrooms
Services for mobility or driving limitations
Need for mental health services
Lack of adequate support to caregivers of older adults
Social isolation

https://friendsofthecoa.org
11
https://www.lexingtonma.gov/minuteman-cane-award-selectioncommittee

•
•

Are unaware of local resources and do not know who to
contact if they need help, especially those who don’t speak
English at home
Feel somewhat excluded from Town priorities
11% of those 80+ do NOT have internet access at home

Additional senior resources include:
Friends of the Lexington Council On Aging10: a volunteer board of
residents who work closely with the Town’s Council on Aging and
Human Services Department with the goal of enriching the quality of
life of Lexington’s seniors.
Minuteman Cane Award Committee11: the Committee selects a
Lexington resident of at least 15 years living in Lexington and 80 years
old plus an award to communicate that they are “an inspiration to
others and exhibit a creative approach to life through a choice of a
second career, hobby or volunteerism.”
Caregiver Support Guide12: a Guide that includes a variety of
information about housing solutions, support groups, case
management, etc.
Senior Resources Guide13: A reference guide which provides
information on a wide range of topics including hotlines, advocacy, car
maintenance, disability supports, downsizing, driver safety, nutrition,
home care, pharmacies, etc.

12

https://www.lexingtonma.gov/sites/g/files/vyhlif3351/f/uploads/care
giver_resource_guide.pdf
13
https://www.lexingtonma.gov/sites/g/files/vyhlif3351/f/uploads/seni
orresourceguide_04.2021.pdf
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As the number of older adults is projected to increase, there may be a
need for additional services targeted to this demographic.

It is generally reported that Lexington’s youth are under a lot of
stress, therefore, these support services are critical to the health and
wellness of the Town’s youth.

YOUTH AND FAMILY SERVICES
The Youth and Family Services Department operates out of the
Community Center at 39 Marrett Road and provides a wide range of
services including information and referral services, case management
and crisis intervention, mental health referral services, needs
assessment, parent program and support services, intergenerational
programming, and school consultation services, among others.
Additional resources include:
The Forum for Youth14: a volunteer network of private practitioners in
Town that provide therapeutic services to children, adolescents and
families. The group is coordinated by the Town’s Human Services
Department and communicates via email to discuss youth needs and
services in Lexington, as well as to provide school consultation
services, parent education and support, and some pro bono
counseling services.
Red Flags and Resources in Lexington15 is a guide for parents to
identify signs of risky behaviors and find support. It is the result of a
collaboration between Town’s Department of Human Services and the
School Department. Subjects covered include cigarette smoking,
drugs, emotional health, relationships and personal safety, etc.

14

https://www.lexingtonma.gov/sites/g/files/vyhlif3351/f/uploads/foru
m_for_youth_network_listing_oct_2015_update_4.16.pdf

WATER AND SEWER
The Town of Lexington belongs to the Massachusetts Water
Resources Authority (MWRA) and purchases approximately 2 billion
gallons of water annually. The Town pays the MWRA to treat and
dispose of the town's sewage. The State Legislature assisted in sewer
rate relief by including in their budget $49 million for MWRA
communities resulting in a reduction of $833,076 in Lexington's
MWRA assessment. Lexington has received $4,646,319 from the State
since the implementation of this program. The average residential
water/sewer bill can be estimated by multiplying 15 units (1 unit =
100 cubic feet) by the number of people in residence during the billing
period.
The Water/Sewer Division is located at the Samuel Hadley Public
Services Building at 201 Bedford Street.
Construction
Employees are cross-trained to perform all division functions and
participate in snow removal operations. The distribution section has
six employees who respond to service calls from residents, repair curb
and water control boxes, read and install water meters and maintain
and update the water control valve locations. They oversee the crossconnection control program and investigate all water bill complaints.

15

https://www.lexingtonma.gov/sites/g/files/vyhlif3351/f/uploads/red
_flags_resources.pdf
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They also mark out services for contractors, utility companies and
assist the Engineering Division.
In an ongoing effort to provide residents with quality drinking water,
staff conducts an annual system-wide water-flushing program during
September and October. Water is tested for bacteria and coliform on
a weekly basis at nine different sampling locations. All testing results
are made available.
The sewer maintenance section consists of three employees who
maintain the sewer system of 170.7 miles of pipe and 10 sewer pump
stations, implement the sewer main flushing program and manage the
pump station maintenance program.
These two programs assure residents of the safe and proper discharge
of wastewater.
The construction section of the division is responsible for the lead
water service replacement program, installing new control valves
where needed, and replacing defective control valves. Staff oversees
replacements of hydrants, sewer mains and sewer services.
FY21 water and wastewater rates are as follow:
Residential/
Water
Commercial/Industrial

Sewer

Tier 1

$4.40

$8.34

Tier 2

$6.59

$13.61

Tier 3

$8.70

$21.64

Irrigation

$8.70

N/A

Municipal

$3.21

$3.50

Hanscom/Lincoln Labs $6.48

N/A

VA Hospital

$7.75

N/A

Bedford-water

$3.24

N/A

Flat Sewer Rate
(Annual)

N/A
$381.70

The Water System
The water system’s infrastructure consists of 158 miles of water main,
2 water towers storing 3 million gallons, 1,500 fire hydrants, 3,400
street and hydrant control valves, and about 10,000 residential
control valves located on property lines. Four main water
transmission lines serve Lexington: 16" main at Summer St., 16" main
on Mass. Ave. in East Lexington, 12" main at Watertown Street,
and 24" main on Concord Avenue. The majority of the town’s
residences and commercial properties are connected to the Town’s
public water system.
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There are no quality or source issues, but some distribution issues do
exist. The Town has a water asset management plan and distribution
model that includes a pressure map. Lexington requires new
development to plug into the Town’s model for typical flows and
volumes.
According to the Town’s Town Engineer, potential issues on the
horizon include:
•

Potential increase in demand: Hartwell could potentially
bring in a lot of high volume users and this could potentially
be problematic. The Town has yet to model the potential
increase in demand.

•

Need for water conservation measures: The Town
experiences water supply issues in drought years with heavy
usage during peak hours due to uses like irrigation. The Town
encourages minimizing impact through proper landscaping
and plantings, and using “intelligent” irrigation systems that
gauge rainfall and have soil moisture sensors, and ask users
not to water during peak usage hours.
Irrigation Meter Installation Program. Lexington has
implemented a policy that allows installation of a second
meter for outdoor watering. Water consumed through this
meter is only charged a water rate. There have been
approximately 3,898 irrigation meters installed to date.
Water Conservation Ideas are provided on the Town’s
website.

•

Cross connection contamination: According to the Town’s
DPW Director, cross-connections that contaminate drinking
water distribution is a concern. The Town has a back-flow
program run by a third party, that tracks, tests and reports all
back flow devices. All testing is reported to DEP in the Town’s
Annual Statistical Report each April.

The Sewer System
The sewer system is comprised of 137 miles of street line sewers, 34
miles of trunk line sewers and 10 sewer pump stations, including the
main pumping station at Route 128 and Bedford St., and 4,924
manholes.
The majority of homes in Lexington are connected to the Town’s
public sewage system with a small minority operating on a septic
system.
As with all public sewage systems, Infiltration and Inflow issues are
continually being addressed. The Town has an annual sanitary sewer
I/I program aimed at removing excess flow from the system. Since
2010 DPW has removed over 1,000,000 GPD of infiltration from the
system. This worked is paid for from both town funding and through
the MWRA grant/loan program.
The Town requests that downstream analysis be conducted at both
the pump stations and the collection system. Lexington has a Sewer
Use Code which requires that anyone adding 15,000 gallons per day
or more must pay to remove 4 times that amount through inflow and
infiltration solutions. This Code covers any large buildings.
Alternatively they can pay a significant fee into a fund for the Town to
address the inflow and infiltration.
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Other issues are the increasing impacts from 1) so-called flushable
products, 2) FOG (fats, oils, and grease) and 3) Stormwater.
•

•

•

Flushable products are not truly flushable and according to
the Town’s Engineer they cause clogging and failures of the
Town’s pumps and pumping stations. They are increasingly
used at daycare facilities, senior housing and assisted living
facilities. This increases the need for macerators, which the
Town sometimes requests to be installed at new
developments to prevent clogging of Town sewer system.
FOG (fats, oils and grease) use can create “fatbergs”
unflushable masses in sewer systems. These can arise from
restaurant and other food preparation businesses producing
fat- and oil-rich cuisine. Lexington has seen more FOG issues
in its sewer system, which can be expensive to remedy.
Stormwater is a significant problem in Lexington. Any
development in the Charles River Watershed (25% of
Lexington) must undertake significant work to remove
phosphorous per Federal law requiring nutrient load
reduction by all towns and cities in the watershed. Total
Maximum daily load of other nutrients (and pathogens), for
example nitrogen and ecoli, will also need to be reduced. This
is an unfunded mandate, and the Town will be required to
aggressively manage the Operations & Maintenance plans
that are conditions imposed through Planning Board and
Conservation Commission permitting, with at least annual
reporting. These O&M plans have been required conditions
for years, and now the Town will be required to track, report
and enforce such plans going back to their inception.

Stormwater complaints to the Town’s Engineering and
Building divisions are reportedly at a high, with several calls
received per day by residents affected by drainage from
adjacent new residential construction. Flooding complaints
arise from residential developers mounding lots, excavating
too close to groundwater, and from excessive rainfall on small
lots pushing impervious service and other changes closer to
lot edges.
PUBLIC HEALTH
Under the direction of the Lexington Board of Health, the mission of
the Lexington Office of Public Health, located at the Town Office
Building at 1625 Massachusetts Ave., is to prevent disease and
promote wellness in order to protect and improve the health and
quality of life of its residents, visitors and work force.
This charge is carried out by the implementation of:
•
•
•
•

community health disease prevention and surveillance
programs
public health education outreach and empowerment
programs
environmental health permit and code enforcement
inspection activities
public health emergency planning efforts conducted locally
and as a region

Prior to the pandemic, the Department of Public Health was
responsible for public health inspections, permitting functions,
nuisance inspections, food safety, septic system failure, housing code
complaints, etc. As a result of COVID-19, the Department’s charge
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shifted to include providing information regarding pandemic safety
and vaccination distribution. Many municipalities are considering
expanding the role of their Health Officers to include more direct
emergency preparedness tasks related to pandemics and the impacts
of climate change. Lexington may want to consider doing the same.
TOWN DEPARTMENTS, COMMITTEES, WORKING
GROUPS AND OTHER EXISTING RELEVANT
ORGANIZATIONS
What follows is a description of the Town committees and
departments concerned with the Town’s public facilities and
Lexington’s energy efficiency efforts.
DEPARTMENT OF PUBLIC FACILITIES
The Department of Public Facilities (DPF) was created as a new
department within the town of Lexington by joint resolution of the
Municipal and School Departments and approved by Town Meeting in
2007. As previously mentioned, a new building, the Samuel Hadley
Public Services Building, was constructed to LEED certification
standards at 201 Bedford Street.
The Department of Public Facilities is responsible for the coordination
and care of all Town-owned buildings inclusive of those under the
control of the Select Board, Town Manager, Library Trustees and the
School Committee, but not including Town-owned facilities managed
by the Recreation & Community Programs Department: the Center
Recreation Restrooms, Lincoln Park Restroom, Old Reservoir

16

Bathhouse, The Aquatics Center Building and the Golf Course Pro
Shop and Golf Course Maintenance Building.
All costs for maintenance, capital project management, utilities and
building rentals are contained within this department.
Department staff coordinate custodial care/cleaning, maintenance
and repairs, landscaping and pedestrian snow removal (School
buildings only), capital improvements. In addition, the Department
manages energy consumption and environmental conditions (heating,
ventilation, and air conditioning) for 23 public buildings. This includes
all school buildings, Town Office Building, Cary Memorial Building,
Police Station, Fire Headquarters, and Cary Memorial Library.
The Facilities Department completed a twenty-year Facilities Capital
Plan for presentation to the Select Board in 2021 for Town and School
facilities needs (exclusive of those managed by Recreation &
Community Programs). The Facilities Director and a master planning
committee intend to also develop a Master Plan for Town and School
buildings.
PERMANENT BUILDING COMMITTEE
Town Meeting authorized a Town Manager-appointed Permanent
Building Committee in 1970 with general supervision duties over the
design, bidding, and construction of public structures and recreation
facilities, and buildings. The Committee can employ professional
assistants, obtain bids, and enter into contracts on behalf of the
Town, subject to the approval of plans and specifications by the
appropriate board or committee16.

https://www.lexingtonma.gov/permanent-building-committee-pbc
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CAPITAL EXPENDITURES COMMITTEE (CEC)

Lexington Energy Challenge

The Committee is charged with preparing an annual 5-year capital
plan and budget. The CEC’s annual report to Town Meeting includes
an overview of capital projects, the 5-year capital budget, status of
departmental capital projects and individual capital plan for each
Town department, and the year’s current capital-related Town
Meeting Warrant Articles.

In Fiscal Year 2009, the town's public buildings consumed 8.6
Megawatt hours of electricity, 527,000 therms of natural gas, and
160,000 gallons of fuel oil. These utilities were delivered at a cost of
approximately $3.25 million.

DESIGN ADVISORY COMM ITTEE
In 1986 the Select Board adopted a committee charge and appointed
a Design Advisory Committee to provide professional design guidance
from residents with architecture, landscape architecture, design and
environmental engineering expertise on Town-funded projects,
building and facilities.
ENERGY EFFICIENCY
The following are resources and efforts oriented towards reducing
Lexington’s energy usage and to convert energy consumption to
renewable sources.

In recognizing that utility costs for the town are significant, the DPF
and ECC jointly crafted a goal for the town to reduce energy
consumption in all public buildings 20% over a five-year period. This
goal was approved by the Selectmen and the School Committee
as The Lexington Energy Challenge.
Green Communities
The Green Communities Act created an opportunity for a grant and
loan program for communities that meet criteria involving zoning and
permitting of energy facilities, energy use benchmarking and plans for
reducing energy use, fuel efficient vehicles, and minimizing life-cycle
energy costs for new construction. The Town of Lexington was
designated as a Green Community in 2010. In order to qualify as a
Green Community, Lexington had to:
•

Energy Use Guidelines
The DPF and the Energy Conservation Committee (ECC) jointly drafted
Town of Lexington Energy Use Guidelines, which were approved by
the Board of Selectmen and School Committee, in November of
2007. These Energy Guidelines established common environmental
parameters for public buildings and are used to manage operation of
the environmental systems and maintain conditions as established in
the guidelines.

•
•

Adopt local zoning bylaw or ordinance that allows “as-ofright-siting” of renewable energy projects — siting that does
not unreasonably regulate these uses
Adopt an expedited permitting process related to the as-ofright facilities
Establish a municipal energy use baseline and establish a
program designed to reduce baseline use by 20 percent
within 5 years
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•

Purchase only fuel-efficient vehicles for municipal use,
whenever such vehicles are commercially available and
practicable

Design seeks better health and resource management which have
associated first costs and expected downstream savings.
2003 COMPREHENSIVE PLAN IMPLEMENTATION

Require all new residential construction over 3,000 square feet and all
new commercial and industrial real estate construction to reduce
lifecycle energy costs
Renewable Energy
Lexington has been steadily adding solar power production to public
facilities. As of August 2018, the ground-mounted and roof solar
arrays at the Hartwell Avenue Compost Facility have generated
over 3.5 gigawatt hours (GWh) of power. In addition, the installation
of rooftop solar arrays on Cary Memorial Library and five school
buildings have produced over 4.5 GWh of electricity since their
installation. Between each of these solar arrays, a total of 8 GWh have
been produced, which is enough electricity to power over 1,000
homes for a year.
Net-Zero Emissions Goal

The 2003 Comprehensive Plan did not discuss Lexington’s Public
Facilities plans or report future needs. Nevertheless, since that time,
the Town planned and successfully renovated or rebuilt its two middle
schools, its elementary schools, constructed the Lexington Children’s
Place, made improvements to the Town Office Building, the Cary
Memorial Building, reconstructed the Cary Memorial Library, built
new Fire and Rescue Headquarters, the Lexington Community Center,
the Visitors Center, Center Track and Playfields, installed the solar
array at the DPW site on Hartwell Avenue and solar panels at the
schools and is now renovating its Center pool complex and
commencing construction on the Center Streetscape project.
This is not an exhaustive list of all the capital projects completed on
Lexington’s public facilities since 2003. It nonetheless portrays the
community’s will to maintain investment in capital facilities and public
services.

2016 Annual Town Meeting adopted a Net Zero Emissions plan for
town buildings, and a Getting to Net Zero Emissions Plan was
developed in 2018.

ISSUES, CHALLENGES AND OPPORTUNITIES
Integrated Design Policy
•
In September 2019, the BOS voted the new Integrated Design Process
into policy replacing the 2007 Sustainable Policy. The Integrated

The two large capital improvement projects that will be
needed in the near future are a new High School and the
Police Station. The Police Station’s design will need to be
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•

The increase in the number of residents who have cultural
and religious preferences for cremation as opposed to a full
body burial may necessitate revisiting the option of providing
a crematorium on the grounds of the Town-owned Westview
Cemetery.

•
Ensuring all public facilities are ADA compliant will require
additional investment (this includes recreational areas and
playgrounds).

The East Lexington Fire Station will eventually need to be
renovated.

•

Future uses for the Ellen Stone building will need analysis of
alternatives by the Committee set up for this purpose.

More spaces may be needed to alleviate crowding at the
Town Office Building

•

As the number of older adults continues to increase, it may
be necessary to assess the types and amount of services the
Town is providing to this demographic and it may be
necessary to provide additional support and services to this
demographic; such as:
o Strengthen communication to older adults regarding
existing resources, especially to those without access
to the internet and those who do not speak English at
home.
o Explore additional/expanded property tax relief
programs
o Increase options for downsizing into smaller, onelevel living
o Improve and expand public transportation
o Seek to address social isolation
o Increase opportunities for congregate dining
o Explore strategies to support caregivers (e.g. A
Memory Café)

reevaluated based on the goal of reimagining a more
equitable public safety service.
•

•

•

Continuing to retrofit public facilities to reach net-zero
emission goals will also be a significant portion of the Town’s
budget in the near future.

•

In order to help the Community Center keep up with demand
for programming given the space limitations of the facility, it
may be helpful to provide off site and to collaborate on coprogramming with other Town Departments

•

Due to safety considerations Cary Memorial Library had to
close during the corona virus pandemic and will likely need to
attract patrons who have grown used to not going in person
to come back. The planned Children’s Room renovation and
the revamped website may help.

•

Many municipalities are considering expanding the role of
their Health Officers to include more direct emergency
preparedness tasks related to pandemics and the impacts of
climate change. Lexington may want to do the same.
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o

o

Increase availability of support infrastructure such as
public restrooms especially in the downtown and
benches for resting in various locations
Consider dedicated some spaces at some times of the
day for exclusive use by older adults

•

Increased development in the Hartwell could potentially bring
in a lot of high volume users so the increase in the demand
for water may strain the supply. It might be useful to model
the potential maximum demand in order to prepare for the
possibility.

•

Flushable products are cause clogging and failures of the
Town’s pumps and pumping stations, increasing the need for
macerators to prevent such clogging.

•

Lexington has seen more FOG (fats, oils and grease) issues in
its sewer system, which can be expensive to remedy.

•

Stormwater is a significant problem in Lexington with several
complaints a day by residents affected by drainage from
adjacent new residential construction causing flooding.

.
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LIST OF RESOURCES
A collaboration between the Town of Lexington and the Lexington Public Schools Lexington, Massachusetts, Red Flags and Resources:
https://www.lexingtonma.gov/sites/g/files/vyhlif3351/f/uploads/red_flags_resources.pdf
Cary Memorial Library Strategic Plan (which includes links to several other locations) https://www.carylibrary.org/guiding-principles
Cary Memorial Library Plan of Action https://www.carylibrary.org/sites/default/files/action-plan.pdf
Cary Memorial Library Five Year Data Comparison (FY14-FY18)
https://www.carylibrary.org/sites/default/files/FiveYrDataComparisonFY14-FY18%20.pdf
Draft Lexington Public Schools, Annual Enrollment Projections: 2020-2021.
Lexington Public Schools 2020-2030 Master Planning Compendium: https://docs.google.com/document/d/1hx1RVLvzfaLOwd7Y3JocZpMbrfpL31U1YYHwjj1ohE/edit
Mutchler, Jan and Berger, Sue, Center for Social and Demographic Research on Aging Gerontology Institute, University of Massachusetts Boston;
Lexington For All Ages: A Community Needs Assessment; 2019.
Town website
ADDITIONAL INFORMATION PROVIDED BY:
David J. Pinsonneault, CSFM, CPRP, DPW Director
John Livsey, Town Engineer

DRAFT – July 2022- Public Facilities and Services - 28

LEXINGTON COMPREHENSIVE PLAN UPDATE - INVENTORY OF EXISTING CONDITIONS:
PUBLIC FACILITIES AND SERVICES
APPENDIX: SCHOOL ENROLLMENTS
Contrary to decreases in many communities in the Commonwealth, Lexington is one of approximately 20 communities in central and eastern
Massachusetts that experienced an increase in school enrollment across grade range from 1997-20175, as shown in Figure Twenty-two: School
Enrollment 1997-2017.

Figure XX: School Enrollment 1997-2017
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Figure 1: Enrollment by Race/Ethnicity (2018-2019)

Source: Kavanaugh, 2019 and LPS SIMS October 1, 2018

•

From FY94 to FY19, there has been a continuous shift from a homogenous school population to a more culturally diverse
population, which is shown in Figure Twenty-one: Enrollment by Race/Ethnicity (% of Population). (Kavanaugh, 2019)
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Figure 2: Enrollment by Race/Ethnicity (Percent of Population)

Source: Kavanaugh, 2019 and LPS SIMS October 1, 2018
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