Annual Town Meeting 2022
Article 7: Climate Action Plan

March 28, 2022
Presented by Martha Duffield, Chief Equity Officer



Climate Action Plan — What is it?

Climate Action Plan (CAP) is an extensive and community
driven process to lay out a roadmap for Lexington’s Climate
actions for the next five years.
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CAP — Why is it Important?
Create a roadmap to reach net zero by 2035.

Values and promotes broad mitigation strategies that also
enhance community resilience and racial justice.
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CAP - Phases

There are 3 phases to this plan

* Phase | Stakeholder mapping, internal capacity building
and baseline data collection

* Phase || Engagement launch and execution
* Phase lll Plan development
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CAP — Phase |l & |ll Add On

During Phase | Workshops additional engagement
strategies were created including:

« GIS Storymap * Youth Ambassador Program
« Business Sticker * Final Report Showcase
Campaign (interactive digital

. Information Residencies presentation)
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Climate Action Plan — Funding Summary

Climate Action Plan Funding Summary - Updated
2022 Annual Town Meeting Funding Source
ATM
Original ™M 2022
Milestone Budget Budget Request
Phase [ - Stakeholder Mappmg 5 25,000 5 25.000
Phase II - Engagement Launch
and Execution S 30.000 S 30.000 -
10000

Phase III - Plan Development S 30,000 S 20,000

Phase II and III - Add ons

o .

15.570

(s T | I T I S R s

5 85000 S 50000 S0.570
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Thank you!
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